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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
Dianne  Feinstein 
Mayor 

SPECIAL  MEETING 
Room  300,   101  Grove  Street 
lOsOO  A.M. 
May  4,  1979 

COMMISSIONERS 
Claire  C.  Pilcher,  President 
Peter  HcCrea,  Vice  President 
H.  Wei ton  Flynn 
John  F,  Henning,  Jr. 
John  M.  Sanger 

DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 

Richard  Sklar 
ACTING  GENERAL  MANAGER 


BUREAUS 
Accounts 
Public  Service 
Personnel  &  Training 
Safety 

PUC  Computer  Center 


Romaine  A.  Smith 
SECRETARY 


Call  To  Orders     10:14  A.M. 

Presents     President  Claire  c.  Pilcher,  Conunissioners  H.  Welton 
Flynn,  John  M.  Sanger 

Vice  President  Peter  McCrea  arrived  at  lis 00. 
Absent:       Commissioner  John  F.  Henning,  Jr. 


SPECIAL  MEETING  TO  HEAR  TESTIMONY  REGARDING 
THE  PROPOSED  ROUTING  OF  NO.    10  MONTEREY  LINE 
UNDER  PHASE  I  OF  MUNICIPAL  RAILWAY  5-YEAR  PLAN 
197  9-1984,   AS  REQUESTED  BY  THE  BOARD  OF  SUPER- 
VISORS 


Mr.  Thomas  Matoff,  Acting  Director  of  Planning,  Municipal  Railway, 
explained  that  the  proposed  routing  of  the  New  No.  10  Monterey 
line  was  adopted  in  the  5-Year  Plan  by  the  Commission  on  April 
3,  1979,  and  that  implementation  of  Phase  I  is  proposed  beginning 
this  year.     The  section  of  the  route  through  Saint  Francis  Woods, 
east  of  Balboa  Terrace,  and  the  area  leading  to  Monterey  Boulevard 
is  a  matter  of  contention.     The  recommended  route  is  from  Glen 
Park,  via  Monterey  Boulevard,  to  Santa  Clara  Avenue,  Saint  Francis 
Boulevard  to  Saint  Francis  Circle,  continuing  west  from  that  point 
along  Sloat  Boulevard  to  the  Zoo.     Objections  have  been  raised  by 
people  living  along  portions  of  the  route  to  that  alignment. 

Various  alternatives  have  been  proposed,  Mr.  Matoff  said,  one 
for  the  bus  to  travel  from  the  corner  of  Monterey  and  Foerster 
via  Foerster,  Judson,  Phelan,  Ocean  Avenue  and  Junipero  Serra  to 
Saint  Francis  Circle,  and  then  west. 

Another  alternative  would  be  via  Plymouth,  Yerba  Buena,  Miraloma 
and  Portola  to  Saint  Francis  Circle  and  then  west  on  Sloat 
Boulevard, 


The  staff  has  also  examined  some  "short  cut"  alternatives,  using 
Yerba  Buena  to  the  intersection  of  Santa  Clara  and  Portola,  then 
down  to  the  Circle,  and  a  short  route  avoiding  Saint  Francis 
Boulevard,  but  using  Santa  Clara  to  Portola  and  then  to  Saint 
Francis  Circle.  Four  alternatives  were  considered, over  which 
buses  made  test  runs.     The  proposed  route,  is  shorter   (by  1/2 
to  1.6  miles)  compared  with  the  others  on  a  round  trip  basis. 
Since  transit  travel  is  time  sensitive,  there  would  be  an 
opportunity  to  attract  more  through  riders.     Alternative  routings, 
specifically  the  two  proposed  by  the  Saint  Francis  Home  Owners 
Association,  are  longer  and  would  require  an  additional  bus  on 
that  line  in  order  to  maintain  headv/ays. 

The  other  alternatives,  particularly  the  one  using  Yerba  Buena 
Avenue  all  the  way  through,  would  be  unacceptable  since  it  would 
involve  operation  on  a  narrow  street. 

Alternative  recommendations  would  also  result  in  unnecessary 
duplication.     For  example,  on  Foerster  and  Judson,  the  recommended 
alternative  would  duplicate  proposed  Line  36  on  Foerster  and 
Judson;  the  43  line  on  Phelan?  the  K  line  on  Ocean;  and  the 
K,17  and  28  along  Junipero  Serra.     Operation  along  Santa  Clara 
would  probably  be  no  more  acceptable  to  home  owners  than  on 
Santa  Clara  and  Saint  Francis  Boulevard. 

Another  reason  for  continuing  to  recommend  the  originally 
proposed  route  is  that  it  would  serve  an  area  bounded  roughly 
by  Darien  Way,  Northgate  Avenue,  San  Felipe  Avenue  and  Saint 
Francis  Boulevard  which  is  one  of  4  areas  in  the  City  identified 
by  Wilbur  Smith  Associates  as  presently  being  without  public 
transportation.     The  Wilbur  Smith  study  subjected  a  proposed 
network,  which  incude  this  line  to  computer  study  to  ascertain 
^he  daily  passenger  loads  which  would  be  carried.     Given  present 
transportation  patterns,  the  segment  from  Plymouth  Avenue  to 
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Saint  Francis  Circle  was  identified  as  having  one  of  the  two 
highest  load  potentials  on  the  10  line.     Patronage  is  higher  west 
of  Plymouth  than  east.     Confusion  still  exists  concerning  auto 
parking  at  the  Glen  Park  BART  Station.     The  zip  code  including 
Saint  Francis  Woods  (94127)   accounts  for  20  percent  of  the  autos 
parked  around  the  station.     Since  the  opening  of  BART,  Glen  Park 
has  had  a  severe  auto  parking  problem.     Not  all  the  autos  come 
from  Saint  Francis  Woods  itself,  but  are  spread  throughout  the 
zip  code  area.     That  problem  can  not  be  solved  with  just  one 
line.     Presently  the  94127  zip  code  area  is  served  by  only  two 
lines —  the  No.  10  and  No.  36.     Under  the    plan  the  area  would 
be  served  by  four  lines,  all  connecting  to  BART  and  Muni  Metro. 
The  area  would  have  the  10,44,36  and  43  lines — reducing  the  pre- 
sently unserved  figure  in  that  zip  code  area  from  3  5  percent  to 
15  percent. 

Mr.  Matoff  stated  that  the  Glen  Park  Association  traffic  plan 
produced  in  cooperation  with  Muni,  Department  of  Public  Works, 
City  Planning  and  BART,  calls  for  improved  transit  service  and 
preferential  parking.     He  said  it  is  important  to  maintain  good 
local  connections  to  BART;  and  the  BART  access  study  at  Glen 
Park  Station  proves  that  people  use  Muni  service  to  BART.  BART 
projects  large  increased  demands  for  Muni  access  to  BART  at  Glen 
Park  by  1990,  and  it  is  important  to  prepare  for  it  now. 

i^lr,  Matoff  said  Saint  Francis  Boulevard  carries  about  600  vehicles 
per  hour  during  rush  hours.     Since  the  10  line  would  be  on  a 
12-minute  headway,  that  would  be  5  buses  per  hour  in  each  direction, 
or  a  total  of  10.     A  10-minute  headv/ay  would  produce  a  total  of 
12  buses  per  hour,  which  is  equal  to  2  percent  of  the  present  load 
on  Saint  Francis  Boulevard.     Buses  have  been  taken  over  all  the 
streets  involved  and  they  are  wide  and  present  no  operating  pro- 
blem. 

Mr.  Bob  VThite,  representing  Chancellor  Sooy  of  the  U.C.  San 
Francisco  campus,  said  he  was  present  to  support  the  5-Year  Plan. 
He  submitted  a  letter  from  Chancellor  Francis  A.  Sooy  to 
President  Pilcher. 

Robert  R,  Calla,  Board  Member  of  the  Saint  Francis  Homes 
Association,  spoke  on  behalf  of  the  association,  indicating  that 
the  association  is  mindful  of  the  democratic  process,  but  has  its 
rights  and  responsibilities.     He  said  the  association  first  learned 
about  the  5-Year  Plan  in  early  1978,  and  at  that  time  corresponded 
with  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  and 
Tom  Matoff,  requesting  an  outreach  meeting.     The  meeting  was  held 
in  March,  1978. 


When  the  Association  learned  that  the  10  bus  line  was  going  to  run 
through  the  neighborhood,  it  petitioned  the  residents.     A  petition 
in  opposition  to  the  proposed  No.  10  routing  was  submitted.  After 
the  hearing  at  Lincoln  High  School  the  association  petitioned  the 
members  by  postcard  for  responses.  About  360  households  within  a 
2  or  3  day  period  responded, stating  they  wanted  efforts  continued 
to  have  the  proposed  route  changed, 

Mr.  Callan  said  he  would  not  talk  about  environmental  problems 

or  safety  problems.     He  said  Saint  Francis  Woods  is  the  oldest 

home  owners  association  in  San  Francisco,  and  the  oldest  planned 

community  in  the  United  States.     People  in  Saint  Francis  Woods 

have  pride  in  their  neighborhood  and  are  committed  to  San  Francisco. 

Many  people  have  moved  to  Saint  Francis  Woods  from  other  areas 

of  the  City. 
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Mr.  Callan  said  the  association  is  proposing  an  alternate  route 
using  Junipero  Serra,  Ocean  Avenue,  Phelan,  Judson,  Foerster  to 
Glen  Park.     He  said  the  association  is  in  favor  of  the  5-Year 
Plan,  mass  transit,  and  anything  that  can  improve  the  ability 
of  people  to  get  to  and  from  places.     He  said  their  alternative 
route  is  more  responsive  to  the  needs  of  people,  and  would  serve 
many  schools  and  churches  and  provide  better  access  to  those 
desired  areas.     Mr.  Callan  said  he  has  talked  to  the  President  of 
the  Ocean  Avenue  Merchants  Association,  Roger  Miles,  who  has 
advised  that  he  favors  the  bus  using  Ocean  Avenue. 

President  Pilcher  asked  if  Mr.  Miles'  group  had  taken  a  vote. 

Mr.  Callan  said  he  did  not  know,  but  that  the  association  is 
concerned  about  having  transportation  for  people  on  Ocean  Avenue, 
which  is  in  a  state  of  revival,  and  many  small  merchants  depend 
on  traffic. 

Mr.  Callan  stated  that  Dean  Davis  of  City  College  of  San  Francisco 
advised  him  that  it  was  not  possible  for  him  to  get  the  entire 
committee  together  for  a  vote  prior  to  today,  but  that  Citv 
College  would  not  oppose  another  bus  running  in  front  of  its 
school.     He  said  26,000  students  attend  City  College,  of  which 
8  percent,  or  over  2000,  come  from  the  Sunset  district.     It  is 
de>^ired  to  have  bus  lines  to  City  College  which  cut  out  the 
number  of  transfers  now  necessary.     There  is  a  traffic  problem 
on  Ocean  Avenue  primarily  due  to  the  fact  that  students  would 
rather  take  cars  than  transfer  2  or  3  times.     A  bus  on  Ocean  Avenue 
would  provide  direct  access  from  other  areas  of  the  Sunset. 

Mr.  Callan  said  that  to  his    knowledge  there  are  no  home  owners 
associations  comprised  of  people  in  that  area  in  favor  of  the 
proposed  route  of  the  10  line.     He  added,  that  Dr.  Ed  Dollard, 
President  of  Monterey  Heights  Association,  is  not  in  favor  of  the 
proposed  10  route. 

A  man  in  the  audience  pointed  out  the  neighborhood  on  the  map. 
He  said  Miraloma    borders  the  neighborhood  on  the  east,  and  they 
are  one  block  over  from  Saint  Francis  ,  and  have    access  to 
transportation  on  West  Portal. 

Regarding  2  0  percent  of  the  autos  parked  around  Glen  Park  Station 
being  from  the  zip  code  in  which  Saint  Francis  Woods  is  located, 
Mr.  Callan  said  a  study  was  made  in  1976.     Of  the  37  8  cars,  20 
percent  were  allocated  to  zip  code  94127,  which  is  a  huge  area. 
Further  checking  was  done  with  registration  of  cars,  and  it  was 
found  that  there  were  4  cars  coming  out  of  Saint  Francis  Woods. 
This  study  was  made  when  there  were  troubles  with  traffic  on 
Ocean  Avenue — before  preferential  parking  was  instituted  on 
January  1,  1979. 

Also,  Mr.  Callen  said,  it  is  doubtful  that  people  would  take 
BART  downtown  once  the  Muni  Metro  is  in  effect,  as  from  Saint 
Francis  VJood  one  could  walk  to  Ocean  Avenue  or  take  the  No. -43  bus 
on  fiiraloma. 

Mr.  Matoff  pointed  out  that  it  would  depend  on  where  you  are. 
The  present  No.  10  comes  from  Glen  Park  along  Monterey,  then  along 
Miraloma  and  up  to  Forest  Hill.     If  you  are  on  Monterey,  Yerba 
Buena  or  Miraloma  you  now  take  the  No.  10  and  can  go  to  Forest 
Hill.     Under  the  plan  if  you  are  along  Yerba  Buena  or  Miraloma 
there  would  still  be  a  bus  going  to  Forest  Hill — the  proposed  43. 
However,   there  is  the  area  along  Santa  Clara     and  Monterey 
between  Plymouth  and  Saint  Francis  Boulevard  identified  as  un- 
served by  ^Jilbur  Smith  Associates.     Those  people  are  not  within 
easy  walking  distance  of  Muni  Metro  or  a  line  that  gets  there  with 
a  single  transfer.     Under  the  plan  they  would  be  able  to  go  to 
Saint  Francis  Circle  for  transportation. 
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Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Matoff 
stated  that  between  Plymouth  and  Foerster  patrons  could  take  the 
No.  10  and  transfer  to  Muni  Metro  at  Saint  Francis  Circle,  or 
could  take  the  No.  43,  and  transfer  to  Muni  Metro  at  Forest  Hill. 
He  said  that  west  of  Plymouth  Avenue  there  would  be  no  service 
under  the  proposal  advanced  by  the  Saint  Francis  Homes  Association. 
These  people  are  not  now  within  easy  walking  distance  of  a  Muni 
line . 

Mr.  Joseph  Bisho,  President  of  the  Saint  Francis  Homes  Association, 
stated  that  people  in  the  area  have  easy  access  to  West  Portal  and 
Muni  Metro.     He  said  they  walk  a  few  blocks  ,  and  now  have  c 
1  or  2-block  walk. 

Mr.  Matoff  said  it  is    more  than  1000  feet,  and  is  uphill. 

Mr.  Bisho  said  it  would  be  downhill  in  some  spots. 

Commissioner  Sanger  stated  he  went  out  to  check  and  there  is  no 
nearby  transportation. 

President  Pilcher  commented  that  she  went  to  the  area  again  this 
morning,  and  one  can  talk  about  "1000  feet  as  the  crow  flies". 

Mr.  Callan  noted  that  Muni  has  been  receptive  to  neighborhood 
concerns,  and  that  at  the  Board  of  Supervisors  meeting  r^ir.  Matoff 
talked  to  someone  and  said  "it  could  be  talked  over  and  worked 
out"  . 

Mr.  Matoff  said  that  concerned  the  Western  Addition  Neighborhood 
Association,  which  was  concerned  about  having  4  express  lines  on 
one  street. 

President  Pilcher  added  that  the  individual  involved  testified 
in  favor  of  the  5-Year  Plan,  but  noted  that  there  would  be  4 
buses  on  a  residential  street.     She  said  she  has  a  small  child 
and  was  concerned.     President  Pilcher  said  she  was  struck  by 
the  difference  in  a  woman  who  was  willing  to  have  4  express  buses 
going  by  her  house  which  she  could  not  use  as  they  would  not  stop 
in  that  area,  as  contrasted  by  a  neighborhood  which  does  not  want 
any  buses  going  through  its  area. 

Mr.  Callan  said  many  people  support  the  position  of  the  Saint 
Francis  Homes  Association — the  West  of  Twin  Peaks  Council, 
Monterey  Heights  Association,  Balboa  Terrace  Association,  Lake- 
side Association,  Lakeshore  Association,  City  College  and  Ocean 
Avenue  Merchants  Association.     He  said  the  Citizens  Action  League 
has  sent  a  letter  in  support  of  the  position. 

Commissioner  H.  Welton  Flynn,  said  the  Commission  has  been 
"profoundly  responsive"  to  groups  asking  for  transportation,  but 
not  to  people  wanting  no  buses  on  their  streets. 


11:00  a.m. — Commissioner  McCrea  arrived. 

Mr.  Callen  said  his  group  has  brought  forward  some  logical 
reasons  for  opposing  the  proposed  routing  of  the  10  line,  and  a 
lot  of  support.     He  said  that  to  their  knowledge  there  has  been 
no  contact  to  indicate  that  the  proposed  route  is     favored  by  the 
people  in  that  area. 

President  Pilcher  said  she  received  one  letter  from  a  woman  in 
Saint  Francis  Woods,  who  said  her  husband  would  object  to  her 
writing,  but  she  favors  the  overall  transit  plan  for  the  good 
of  everybody . 
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Mr.  Callen  said -they  are  talking  about  what  -  the  neighbothood  as  a 
whole  desires — not  just  Saint  Francis  Woods. 

Commissioner  Sanger  commented  that  there  is  a  "big  white  hole" 
on  the  map    indicating        unserved  area  south  of  Monterey. 

Commissioner  Flynn  asked  Mr.  Matoff  which  alternative  route  would 
require  additional  buses. 

I4r.  Matoff  replied,   "Either  one". 

President  Pilcher  asked  what  the  cost  per  year  would  be  to  use 
either  of  the  2  alternative  routes. 

Mr.  Sklar  replied  it  would  range  from  $60,000  to  $200,000. 

Responding  to  a  question  from  Mr.  Callan  regarding  headways, 
President  pilcher  said  it  is  not  the  headway  that  matters,  but 
the  time  it  takes  for  the  bus  to  get  from  point  A  to  point  B. 

Commissioner  Sanger  noted  that  there  are  two  factors — convenience 
and  patronage. 

Mr.  Joseph  P.  Russoniello,  board  member.  Saint  Francis  Homes 
Association,  said  he  understands  that  at  the  peak  period  it  is 
expected  that  headways  would  be  10  minutes,  and  that  the  round 
trip  would  be  completed  in  60  minutes,  and  that  the  round  trip  is 
14  miles. 

Mr.  Sklar  stated  that  the  City-wide  average  for  buses  is  10  miles 
per  hour,  but  it  varies  depending  on  the  route. 

Mr.  Russoniello  said  that  in  this  particular  situation,  given  the 
nurober  of  stop  signs  and  the  projections  of  the  number  of  people 
to  be  picked  up,  and  looking  at  the  proposed  route,  it  would 
not  seem  that  this  would  be  on  the  "low  end  of  the  average".  He 
said  he  is  concerned  about  taking  the  speed  rates  projected. 
Anticipating  that  a  round  trip  would  be  completed  in  60  minutes, 
it  would  mean  that  the  bus  would  have  to  average  14  miles  per 
hour.     He  said  it  seems  to  be  higher  in  terms  of  speed  necessary 
to  make  the  trip,  and  perhaps  a  little  too  liberal  in  terms  of 
the  number  of  passengers  picked  up  at  the  available  stops.  If 

the  projection  is  wrong,  in  order  to  furnish  the  service  projected 
and  the  headways,  the  Cxty  might  nave  the  expense  of  $60,uOu 
to  $200,000  anyway. 

President  Pilcher  pointed  out  that  "nothing  is  written  in  stone" — 
whatever  is  tried  and  does  not  work  for  whatever  reason** will  be 
looked  at  again" . 

Mr,  Callan  requested  that  the  Commission  try  his  association's 
proposal  as  it  will  be  serving  a  comjnercial  corridor — City  College 
and     Ocean  Avenue. 

Commissioner  Sanger  said  there  is  one  weakness  in  that  approach. 
When  conducting  research  to  determine  potential  patronage  the 
location  of  potential  patronage  must  be  tried.     If  it  is  found 
that  no  one  uses  the  line,  it  would  make  sense  to  reconsider. 

Commissioner  Peter  McCrea  noted  that  the  number  of  buses  on 
City  streets  is  fixed.     If  it  is  necessary  to  put  another  run  on 
the  10  line  to  accommodate  a  request,  it  will  be  necessary  to 
take  a  run  off  some  other  street  in  the  City.     This  would  be 
depriving  an  area  in  the  City  of  service  for  the  benefit  of 
another. 
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The  5-Year  Plan  is  aimed  at  applying  "balanced  service"  with  a 
fixed  number  of  buses.     He  said  City  College  and  Ocean  Avenue  now 
have  the  heaviest  kind  of  transit  service,  as  there  are  6  bus 
lines  terminating  at  City  College  plus  streetcar  service. 

Mr.  Callan  recalled  that  at  the  hearing  Dean  Davis,  asked  why 
people  should  have  to  transfer  from  the  Sunset  when  they  can  get 
a  direct  route  to  City  College. 

Mr.  Sklar  stated  that"no  one  route  can  serve  everyone  everywhere". 
It  has  been  demonstrated  that  people  are  willing  to  make  one 
convenient    transfer,  but  are  unv/illing  to  take  long  circuitous 
trips,  requiring  2  or  3  transfers.     A  system  is  being  proposed 
which  will  take  a  lot  more  people  to  City  College  and  State 
College  and  Stonestown  fairly  directly  with  generally  no  more 
than  one  transfer  which  is  better  than  anything  Muni  now  has. 

Mr.  Sklar  said  the  children  of  high  school  age  in  the  Saint  Francis 
Woods  area  indicated  that  the  pressure  of  getting  someone  at 
home  to  drive  them  is  a  "hassle",  and  that  opening  up  that  area  to 
them  would  open  up  the  City. 

Mr.  Callan  stated  that  the  majority  of  children  in  that  area  are 
under  12  years  of  age,  and  he  hopes  they  don't  get  hit  by  cars. 

Mr.  Sklar  asked  how  many  vehicles  move  up  Saint  Francis  Boulevard 
during  the  average  hour. 

Mr.  Callan  said,   "  600  of  which  500  may  not  stop  at  the  stop  signs". 

Mr,  John  T.  Squire,  President,  TWU  Local-250A,   said  he  agrees 
with  the  Commissioner  about  taking  service  from  someone  else.  He 
said  that,  talking  from  experience,  that  bus  is  not  going  to  be 
able  to  maneuver  down  Ocean  Avenue  at  the  same  speed  that  it  can 
maneuver  down  Monterey  Boulevard.     He  said  there  are  streetcars 
on  Ocean  Avenue  and  added  traffic  going  to  Balboa.     He  said  it 
takes  him  1-1/2  minutes  longer  to  get  to  the  freeway  from  his 
house  on  Victoria  Street  using  Ocean  Avenue.     That  means  the  bus 
on  Ocean  Avenue  will  take  about  4  minutes  longer  because  it  will 
be  stopping  and  starting.     He  said  the  people  in  Saint  Francis 
Woods  want  to  downgrade  Ocean  Avenue  and  keep  their  property 
values  up,  but  they  don't  want  service  to  the  rest  of  the  City. 

Mr.  Russoniello,  said  the  City  made  a  commitment  that  it  would 
try  to  reduce  the  600  autos  per  peak  hour  by  putting  in  dividers 
to  deter  traffic  from  coming  through  Saint  Francis  Boulevard, 
because  drivers  have  not  been  paying  attention  to  the  stop  signs. 
He  said  he  understood  that  a  primary  purpose  of  the  plan  was  to 
carry  people  to  mass  transit  points,  either  to  Muni  Metro  or  to 
a  BART  station.     In  looking  at  the  proposed  10  route  one  has  to 
consider  where  the  people  picked  up  along  the  line  are  going. 
If  people  are  taking  the  10  or  18  east  along  Sloat,  they  probably 
will  get  off  at  Junipero  Serra  and  take  Muni  Metro  downtown. 
People  in  Saint  Francis  Woods,  Balboa  Terrace,  Monterey  Heights 
and  surrounding  areas  are  now  adequately  served  by  available  Muni 
Metro  service  or  by  cross-town  lines  along  19th  Avenue.     He  asked 
how  many  people  not  served  by  Ocean  Avenue  service  would  find  it 
convenient  to  take  the  proposed  No.  10  line  in  an  eastbound  di- 
rection.    He  said  the  only  people  who  might  have  some  interest  in 
taking  this  line  would  be  the  people  whose  homes  actually  face 
Monterey . 

President  Pilcher,  said  there  would  be  10  raore  minutes  of  . 
discussion. 
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Mrs.  Joan  Herman,  said  she  has  lived  in  Saint  Francis  Woods  since 
1929,   and  grew  up  on  Santa  Clara  Avenue.     She  said  there  "really 
isn't  a  walking  problem,  if  you  know  the  area  and  live  in  it". 

Mr.  Buford  Johnson  of  the  Municipal  Railway  Planning  Department, 
said  he  has  spoken  to  Dean  Davis  of  City  College  on  numberous 
occasions  and  was  told  that  Dean  Davis  is  personally  in  favor  of 
the  10  crosstown  line  as  shown  in  the  S-Year  Plan. 

Mr.  Callan  said  Dean  Davis  is  in  favor  of  the  5- Year  Plan,  but 
that  he  would  not  object  to  the  bus  on  Ocean  Avenue. 

Mr.  Callan  said  his  association  has  brought  comments  from  a  lot  of 
people  who  have  not  previously  been  contacted. 

President  Pilcher  replied  that  there  has  been  the  most  widespread 
publicity  on  the  hearings,  and  the  Board  of  Supervisor  has 
commended  the  Commission  for  its  outreach  program. 

Mr,  V.W.  Anderson  commended  the  Commission  for  more  tendency  to 
listen  to  the  comments  of  people  than  in  previous  meetings. 
He  said  he  represented  the  Crestlake  Association,  which  has  an 
objection  to  running  Sloat  service  through  Saint  Francis  Woods. 
The  18  line  presently  serves  46th  Avenue  crosstown  and  Sloat 
Boulevard.     Muni*s  own  checks  show  that  7  5  percent  of  the  partrons 
arriving  at  Saint  Francis  want  to  go  to  Stonestown. 

Commissioner  McCrea  said  that  is  not  an  accurate  statement,  but 
is  taking  figures  out  of  context. 

Mr.  Matoff  said  he  did  not  bring  statistics  along,  but  most  of 
the  people  arriving  at  Saint  Francis  Circle  ride  through.  However, 
under  the  proposal  80  percent  of  the  people  boarding  the  line  along 
Sloat  Boulevard  would  still  have  direct  service  to  Stonestown, 
not  on  the  Sloat  Boulevard  Line,  but  on  the  north-south  line. 

Commissioner  Sanger  stated  that  the  routing  of  the  18  line  is 
not  relevant. 

Commissioner  McCrea  stated  that  the  Board  of  Supervisors  asked 
the  Commission  to  explore  alternate  routes  through  Saint  Francis 
Woods . 

Mr.  Anderson  said  there  is  no  quarrel  with  the  crosstown  routing 
of  the  10  line  to  the  Third  Street  corridor.     He  said  his 
association  has  presented  in  writing  an  alternative  routing  using 
a  reasonably  direct  route  to  Stonestown,  with  certain  alternate 
trips  around  the  lake  to  the  Zoo.     He  said  this  is  a  reasonable 
alternative  plan  which  please  a  lot  of  people.  He  said  the  plan 

is  controversial  anu  nor  worthy  ot  adoption. 

Dr.  Dollard  said  the  Monterey  Heights  Association  is  in  agreement 
with  the  Saint  Francis  Woods  Association,   and  is  concerned  with 
the  safety  factor  in  use  of  Monterey  Boulevard,   as  there  is  a 
large  retaining  wall,  and  it  is  difficult  to  make  a  left  turn,  and 
will  be  more  difficult  with  buses  on  Monterey  Boulevard. 

Commissioner  Sanger  asked  if  Dr.  Dollard 's  neighborhood  includes 
Miraloma  and  Yerba  Buena. 

Dr.  Dollard  replied,   "Yes,  west  of  Miraloma  and  west  of  Yerba 
Buena" . 

Coronissioner  Sanger  asked  if  he  likes  the  fact  that  there  is  a 
bus  on  Miraloma. 
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Dr.  Dollard  replied  affirmatively.     He  said  most  of  the  people 
east  bound  are  using  it,  and  crosstown  riders  are  getting 
connections . 

President  Pilcher  commented  that  there  was  a  concern  raised 
about  the  safety  of  children,  the  increasing  crime  rate,  etc. 
She  asked  if  there  has  been  an  increase  in  the  crime  rate  since 
the  bus  has  been  there. 

Mr.  Callan  replied  that  they  do  not  think  the  bus  route  is  going 
to  cause  an  increase  in  crime. 

Commissioner  Sanger  said  the  proposed  10  line  is  to  serve  downtown 
and  would  remedy  a  gross  deficiency  "'n  overall  crosstown  traffic. 

Considering  the  safety  problem,  Mr.  Callan  requested  that  before 
voting  the  Commission  go  out  to  Saint  Francis  Boulevard  and  stay 
there  between  7:30  and  9:00  a.m.  and  count  the  number  of  cars 
that  do  stop  at  stop  signs. 

Mr.  Sklar  commented  that  the  safety  issue  would  be  mitigated  if 
cars  were  reduced  by  buses,  and  if  the  "kiss  riders"  stay  home. 

Mr.  Bisho  referred  to  the  retaining  wall  along  Monterey  Boulevard 
and  Dr.  Dollard  stated  that  with  the  buses  making  a  certain 
schedule  it  will  be    more  difficult  to  get  on  Monterey  Boulevard 
from  Saint  Elmo  and  other  streets. 

President  Pilcher  commented  that  she  lives  on  a  bus  line  which 
has  to  go  around  4  steep  blocks.  For  8  or  9  years  some  of  the 
neighborhood  fought  a  bus  line,  but  considering  that  it  serves 
a  transit  need  they  have  agreed  to  it.  She  said  that  as  a  person 
who  lives  on  a  bus  line  and  has  a  12  year  old  daughter  riding, 
she  is  thankful  that  it  is  there,  and  it  does  keep  cars  off  the 
street . 

Mr.  Russoniello  said  the  alternate  route  for  vehicular  traffic 
is  Ocean  Avenue,  which  was  designed  by  the  City  for  heavier 
traffic.     He  said  Saint  Francis  Boulevard  is  not  navigable  because 
of  limited  width.     Unless  people  get  into  buses  they  are  still 
going  to  use  Saint  Francis  Boulevard,  which  is  the  most  direct 
access.     He  said  the  buses  would  necessarily  have  to  stop  before 
reaching  an  intersection,  and  the  crosswalks  are  those  before  you 
reach  the  intersection.     The  vehicular  traffic  compounded  bv  buses 
stopped  at  crosswalks  v7ould  increase  congestion. 

Mr.  Callan  said  there  would  be  an  additional  cost  to  the  City  to 
make  bus  stop  signs  in  Saint  Francis  Woods. 

President  Pilcher  said  that  on  her  block  a  yellow  line  was  painted 
on  the  street. 

Mr.  Sklar  said  the  bus  would  stop  where  there  is  a  paved  crosswalk, 
and  this  proposal  will  get  rid  of  some  auto  traffic,  as  automo- 
biles move  off  streets  used  by  buses. 

President  Pilcher  stated  that  the  Commission  has  heard  all  view- 
points not  only  at  this  meeting  but  at  two  previous  hearings, 
and  in  neighborhood  meetings,  and  from  many  letters  for  which  the 
Comrr.ission  is  grateful.     She  asked  if  any  member  of  the  Commission 
wished  to  change  the  resolution  presented  to  the  Board  of  Supper- 
visors  on  April  30,  1979. 

ComiTil'isiorser  Sanger  stated  that  he  found  the  meeting  ber:c;..icial 
and  learned  from  it.     He  said  he  has  not  changed  his  opinion 
regarding  the  value  of  the  proposed  routing.     He  said  he  is 
willing  to  take  a  look  six  months  after  inauguration  cf  the  new 
route  to  determine  if  patronage  turned  out  to  be  as  expected,  and 
if  there  are  unforeseen  traffic  or  safety  problems — and  if  there 
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are  alternatives  which  might  solve  any  such  problems.  He  said 
the  Commission  is  always  willing  to  do  that,  and  added  that  he 
spent  years  representing  neighborhood  associations. 

Commissioner  McCrea  said  he  agrees  with  Commissioner  Sanger, 
but  would  like  to  go  one  step  further.     As  a  minimum,  he  said  he 
would  like  to  insure  that  there  is  a  traffic  count  conducted  on 
Saint  Francis  Boulevard  next  week,  and  another  count  made  six 
months  later  to  lay  to  rest  the  argument  raised  that  buses  will 
increase  or  decrease  auto  traffic  on  Saint  Francis  Boulevard. 
He  said  he  would  like  to  make  a  commitment  to  the  neighborhood 
that  this  will  be  done,  and  that  it  will  be  discussed  after 
six  months. 

Commissioner  Flynn,  said  he  would  like  a  traffic  count  in  90 
days,  after  inauguruation  of  the  proposed  10  line  and  again  at 
the  end  of  six  months. 

Mr.  Sklar  said  that  staff  will  come  up  with  a  plan  for  study  and 
obtain  the  approval  of  the  Commission  and  the  Saint  Francis  Homes 
Association. 

President  Pilcher  commented  that,  assuming  the  Board  of  Supervisors 
votes,  the  position  is  to  route  the  bus  as  proposed.     If  and 
when  the  10  line  is  routed  down  Sloat,  Saint  Francis  Boulevard 
and  Monterey,  she  asked  v/hen  this  would  begin. 

Mr.  Matoff  answered  that  it  is  a  part  of  Phase  IB,  and  that 
staff  is  "shooting  for  the  4th  of  July"  for  implementation  of 
Phase  lA.     He  said  that  service  would  not  begin  before  fall  at 
the  very  earliest,  and  it  could  be  next  year. 

Mr.  Bisho  said  he  is  concerned  that  the  traffic  count  will  come 
when  City  College  is  closed. 

Mr.  Sklar  said  that  is  v/hy  staff  would  like  a  longer  period, of 
time  to  take  counts  when  City  College  is  open  and  closed,  during 
rush  hour,  non-rush  hour  and  weekends. 

Mr.  Russoniello  thanked  the  Commission  for  giving  more  time 
than  usual.     He  said  he  expects  that  the  Association's  position 
will  be  borne  out  on  the  study.     He  said  he  would  report  back 
to  the  Association. 

Commissioner  Flynn  commented  that  this  had  been  a  hearing  without 
precedent. 

Mr.  Callan  commented  that  the  Board  of  Supervisors  is  responsive 
to  neighborhood  action  in  the  11  different  districts. 

President  Pilcher  noted  that  the  Board  of  Supervisors  has  been 
responsive.  Although  the  PUC  was  under  no  legal  constraint  to 
have  a  meeting  with  the  Association,  President  Pilcher  explained 
that  the  meeting  was  held  in  deference  to  the  Board  of  Supervisors 
and  in  courtesy  to  and  cooperation  with  the  neighborhood. 

Mr.  Russoniello  commented  that  some  statistical  information  is 
too  overly  broad  and  generalized  and  not  accurate  V7hen  repeated 
to  the  Board  of  Supervisors  as  being  fact. 

President  Pilcher  thanked  the  members  of  the  Saint  Francis  Homes 
Association  for  their  time. 


THEREQPOInI  THE  T^ETING  ADJOURNED s      lis  55  A.M. 


Romaine    A.  Smith 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
Dianne  Feinstein 
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May  8,  1979 

COMMISSIONERS 

Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice  President 
H.  Welton  Flynn 
John  F.  Henning,  Jr. 
John  M.  Sanger 

DEPARTMENTS  BUREAUS 
MUNCIPAL  RAILWAY  ACCOUNTS 
HETCH  HETCHY  PUBLIC  SERVICE 

WATER  DEPARTMENT  PERSONNEL  &  TRAINING 

SAFETY 

PUC  COMPUTER  CENTER 


Richard  Sklar 
ACTING  GENERAL  MANAGER 
Romaine  A.  Smith 
SECRETARY 


Call  To  Order:     2:05  P.M 


Present:     President  Claire  C.  Pilcher,  Vice  President  Peter  McCrea, 
Commissioners  H.  V7elton  Flynn,  John  F.  Henning,  John  M. 
Sanger 

Discussion  preceding  adoption  of  resolutions  is  attached. 

The  minutes  of  the  special  meeting  of  April  3,  197  9,  and  the  regular 
meetings  of  April  10  and  24,  197  9,  were  approved. 


RESOLUTION 
NO. 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

7  9-0181     HH  Extending  an  agreement  betv;een  the  U.S.  Geolo- 

gical Survey  and  the  PUC  under  which,  in 
accordance  with  the  Raker  Act,  the  U.S.  Geolo- 
gical Survey  will  provide  for  engineering 
services  in  connection  with  the  computation 
and  preparation  of  stream  flow  records  of  the 
Tuolumne  and  its  tributaries  for  the  period  of 
July  1,   1979,  to  September  30,  1980,   in  the 
estimated  sum  of  $66,8  50. 

Vote:     Ayes-Pilcher ,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

79-0182    HH  Authorizing  bid  call  for  HH  Contract  No.  551R 

for  Richmond  Substation,  Equipment  Installation 
and  Related  Building  Alterations.  Estimated 
Cost:     $4  50,000   (Power  Improvement  Program) 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On    motion  of  McCrea,   seconded  by  Henning,  the 
following  resolution  was  adopted: 

79-0183     HH  Awarding  HH  Contract  No.   534-  L  Line  Streetcar 

Overhead  System,  Conversion  for  Pantograph 
Operation  and  Feeder  Undergrounding-  to  Brayer 
Electric  Company  and  Mahoney  Electric  Company, 
Inc.,   a  Joint  Venture,  San  Francisco,  California, 
in  the  net  amount  of  $8  28,  08  2.    (Pov/er  Improve- 
ment Program/Transit  Improvement  Program) 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  H*?nning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

79"  )  I  84     HH  Accepting  as  satisfactorily  completed  v.'ork 

under  HH  Contract  No.   603-Sandblasting  and 
Coating  Tesla  Portal  Water  Tanks;  approving 
credit  modification  of  $3  5.  69;   and  auhl^Or/y. 
zing  final  payment  of  $13,440.31  to  D.l  « 
Burgess  Company,  Contractor. 

Vote:     Ayes-Pilcher,  McCrea,   Flynn,  Henning, 
Sanger 


7  9-173 


On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

7  9-0185    W  Authorizing  bid  call  for  Water  Department 

Contract  No.  1767-  Excavation  and  Repaving 
for  Water  Service  Trenches.     Estimated  Cost 
$69,750. 

Votes     Ayes-Pi Icher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

79-0186    W  Accepting  as  satisfactorily  completed  work 

under  WD  Professional  Services  Contract  No. 
PS-154,  covering  a  water  revenue  requirements 
and  water  rate  design  study?  and  authorizing 
final  payment  of  $250.55  to  Brown  and  Caldwell, 
Consulting  Engineers. 

Vote:     Ayes-Pi Icher ,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

7  9-0187    W  Approving  collection  of  Water  Department  claims 

for  damages  against  miscellaneous  debtors, 
amount  $230.01,  month  of  April,  1979. 

Votes     Ayes-Pilcher ,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

7  9-0188    M  Approving  supplemental  appropriation  in  the 

amount  of  $80,000  to  provide  for  litigation 
expense,  and  for  a  Regional  Transit  Associa- 
tion program  of  public  information  and  transit 
system  demonstration. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

79-0180    M  Requesting  the  Controller  to  draw  warrants 

in  settlement  of  claims  against  the  Munici- 
pal Railway,  total  amount  $74,7  50.83. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning, the 
following  resolution  was  adopted : 


7  9-0189    PUCC      Approving  the  use  of  funds  appropriated  for 

permanent  salaries  to  be  expended  for  the 
continuing  use  of  contract  programmers, 
analysts  and  technical  support  services;  and 
requesting  the  Controller  to  approve  the 
transfer  for  this  purpose  of  $65,000  for  the 
current  fiscal  year. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 
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on  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

7^-0190    W  Approving  a  Contract  Order  with  Corrosion 

79-0190    W  Engineering  and  Research  Company  to  perform  a 

corrosion  survey  for  a  section  of  the  Crystal 
Springs  Pipeline  No.  1  near  Brisbane,  San 
Mateo  county,  for  a  cost  not  to  exceed  $4,8  00. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

7  9-0191    M  Approving  of  contract  providing  technical 

7  9  0191    M  ^P^^^i^^lion  and  training  for  installation  and 

implementation  of  the  Financial  Information 
Resources  Management  (FIRM)  program  m  the 
Municipal  Railway. 

votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

on  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted? 

7  9-0192    GO  Requesting  the  Civil  Service  Commission  to 

/y  uiy^    ^  confirm  the  appointment  of  Richard  Sklar 

as  General  Manager  of  Public  Utilities, 
Step  V,  effective  June  1,  1979. 

votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 


Copies  of  the  above  resolutions  are  on 
file  in  the  office  of  the  Secretary  or  the 
Public  Utilities  Commission. 
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COMMUNICATIONS 

Naming  oFmuHT  Metro  Station  at  Castro  and  Market  Streets 

President  Pilcher  referred  to  a  letter  in  behalf  of  Supervisor 
Harry  Britt,  dated  May  2,   197  9,  from  Gilbert  H.  Boreman,  Clerk 
of  the  Board,  requesting  that  the  Commission  consider  naming  the 
Castro  and  Market  Street  Muni  Metro  Station  the  Harvey  Milk  Plaza. 
At  the  Commission  meeting  of  April  24,  197  9,  it  was  determined 
that  the  PUC  does  not  have  full  jurisdiction  over  the  plaza  itself, 
and  therefore  it  would  be  more  appropriately  referred  to  the  Board 
of  Supervisors. 

REPORT  OF  THE  ACTING  GENERAL  MANAGER-  Richard  Sklar 
Motor  Coach  Division  Equipment  and  Maintenance 

Mr.  Sklar  said  he  would  like  to  talk  about  the  magnificent  perfor- 
mance of  the  motor  coach  division  equipment  and  maintenance  team 
over  the  past  month  or  so.     He  said  that  shortly  after  Mr,  Frank 
Baggetta  assumed  the  job  of  running  this  section,  he  laid  out 
a  6-month  plan  to  move  Muni  from  the  daily  circumstance  of  missing 
sometimes  as  many  as  20  runs  daily  due  to  lack  of  equipment  at 
the  two  diesel  coach    yards  down  to  missing  no  runs.     The  same 
plan  was  laid  out  for  the  PCC  operation.     Trolley  coaches  were 
missing  no  runs  because  there  were  more  trolley  coaches  than  the 
runs  demanded. 

Two  weeks  ago,  Mr.  Sklar  said  he  received  a  report  from  Mr. 
Baggetta  which  showed  that  on  that  Monday  morning  Muni  missed  no 
runs  at  Woods  and  Kirkland  Divisions.     Muni  staff  had  worked 
during  the  weekend,  v/ith  Water  Department  maintenance  personnel 
assisting.     He  told  Mr.  Baggetta  not  to  count  on  that,  as  he  knew 
it  was  by  herculean  effort  that  all  of  the  buses  had  been  put  out, 
and  that  it  would  take  months  to  get  to  a  condition  of  full  sta- 
bility.    However,  on  seven  of  the  last  twelve  days  in  the  morning 
and  evening  both  divisions  have  gotten  every  coach  out. 

Mr.  Sklar  said  he  asked  that  Frank  Baggetta  and  five  (5)  employees 
selected  from  the  foremen  and  mechanics  come  to  the  PUC  meeting, 
not  as  the  individuals  who  made  it  happen,  but  representing  the 
130  to  160  team  people.     Mr.  Sklar  introduced  Frank  Baggetta, 
Ti-ansit  Equipment  Supervisor;  Harry  Maker,  Automotive  Supervisor; 
Graham  McMullen,  Foreman;  Douglas  St.  John,  Foreman;  Ogden 
Willi  anirs,  M<^o.Kanic:;   ond  George  Schlodfoldt,  Mechanic. 

Mr.  Sklar  said  the  performance  has  been  "absolutely  outstanding". 

President  Pilcher  said  she  would  like  to  applaud  them  on  behalf 
of  the  Commission,    (applause  from  Commission,   staff  and  public) . 

Mr.  John  T.  Squire,  President,  TWU  Local  250-A,  spoke  on  behalf 
of  the  Muni  drivers.     He  said  it  is  phenomenal  that  the  drivers 
no  longer  have  to  be  making  double  and  triple  headways,  and  that 
they  are  appreciative. 

Commissioner  Peter  McCrea  asked  if  there  are  enough  drivers  for 
the  buses  available. 

Mr.  Sklar  said  a  few  operator  runs  have  been  missed,  but  that  will 
be  dealt  with  next.     The  union  and  staff  will  work  on  absenteeism 
problems  and  will  make  sure  there  is  a  sufficient  number  of 
drivers.     Generally,  if  there  is  an  operator  "miss  out",  it  is 
not  for  a  full  day  but  for  a  short  period  of  time. 
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Purse  Snatching  Incident  on  Hayes  21~Line 


President  Pilcher  commented  on  a  communication  just  received 
dated  May  1,  1979,   from  a  woman    unable  to  identify  the  Muni 
driver,  whom  she  wished  to  thank.     This  woman  was  riding  the  21 
Hayes  line  on  April  2,  1979,  at  about  5:00  p.m.  when  her  purse  was 
snatched  by  a  young  male  passenger.     The  driver  got  off  the  bus 
and  took  chase,  and  because  of  that  the  young  man  dropped  the 
purse.     This  woman  is  asking  that  her  thanks  be  conveyed  to  the 
bus  driver.     President  Pilcher  said  this  bus  driver  should  be 
identified  and  commended. 

Effect  on  Ridership  Due  to  Gasoline  Shortage 

President  Pilcher  asked  if  there  has  been  an  effect  on  Muni  rider- 
ship  since  the  gasoline  situation  has  been  a  problem. 

Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  replied 
that  from  July,   1978  to  February,  197  9,  there  was  a  6.4  percent 
increase  in  patronage.     In  March  and  April,  1979,  there  has  been 
a  9.3  percent  increase.     This  increased  patronage  is  attributed 
to  more  equipment  on  the  street,  and  to  people  using  the  system 
ro^'.ch  more. 

The  actual  number  of  revenue  riders  in  1977-1978  was  120  million. 
Based  on  that  figure,  a  projection  v/as  made  for  1978-197  9    of  125 
million.     However,  it  is  clear  that  Muni  v/ill  carry  129  million 
people  rather  than  125  million,  which  is  9  million  more  than  in 
1977-78.     It  is  expected  that  the  increase  in  ridership  will 
continue. 

Driver  Identification 

Mr.  Sklar  stated  that  the  staff  and  union  has  worked  on  this  matter 
for  the  past  two  weeks.     An  agreement  has  been  reached  on  the 
mechanism  for  a  simple  permanent  easy  driver  identification.  This 
is  a  right  shoulder  patch  sevjn  permanently  onto  each  driver's 
jacket  and  shirt.     It  is  similar  to  a  system  now  being  used  in 
Los  Angeles.     Chicago  uses  a  metal  badge  on  the  right  shoulder. 
The  advantage  of  the  right  shoulder  with  an  easy  to  see  number 
is  that  from  the  passenger  standpoint  it  is  not  necessary  to  search 
for  a  number.     Mr.  Green  has  submitted  two  (2)   suggestions  as  to 
configuration,  and  Muni  staff  and  the  union  will  come  back  with 
the  recotiunendod  design  hopefully  by  the  PUC  meeting  of  May  22,  1979. 

President  Pilcher  said  she  has  talked  v/ith  drivers,  and  has  spoken 
to  Mr.  Squire.     Her  concern  is  that  if  the  driver  chooses  not  to 
be  identified  because  "there  are  a  lot  of  crazies  out  there"  and 
they  make  phone  calls,  all  the  driver  has  to  do  is  wear  a  sweater. 

Mr.  Sklar  explained  that  there  will  be  a  standardized  uniform. 
Drivers  will  wear  a  shirt  and  a  sleeveless  vest,  or  a  jacket 
over  a  shirt  or  over  a  shirt  and  vest.     On  every  sleeve  the  driver 
will  be  provided  with  the  emblem  and  paid  for  sewing.  Drivers  will 
be  out  of  uniform  without  either  a  shirt  or  jacket. 

President  Pilcher  commented  that  $10,000  was  spent  on  plastic 

plaques,  which  were  hardly  used,  and  $16,000  is  now  going  to  be 
spent  on  patches. 

Mr.  Sklar  explained  that  staff  wants  to  make  driver  identification 
as  painless  as  possible,  and  does  not  want  to  be  in  the  position 

of  being  policemen  with  employees,  but  wants  cooperation  from 
employees. 
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Commissioner  John  M.  Sanger,  asked  if  there  are  any  regulations 
which  control  giving  out  information  on  names  along  with  identi- 
fication by  numbers. 

Mr,  Green  replied  that  names  are  not  given  out,  and  Mr.  Sklar 
added  that  the  only  way  a  name  would  be  given  out  would  be  if  a 
formal  complaint  were  brought  and  a  public  hearing  held,  or  in 
the  case  of  a  law  suit. 

Mr.  Fred  Perry  of  CAPTrans,  asked  what  would  happen  if  a  driver 
were  not  in  uniform. 

Mr,  Sklar  replied  that  staff,  together  with  the  union,  will  examine 
the  question  of  discipline. 

President  Pilcher  said  she  would  like  to  make  sure  that  the 
Commission  and  staff  have  the  full  cooperation  and  consent  of  the 
union  in  this  matter. 

Mr.  Sklar  stated  that  the  union  will  deal  with  the  matter  at  the 
shop  level,  and  will  talk  to  employees  before  we  spend  "penny  one". 
He  said  work  with  the  union  to  date  has  been  very  cooperative. 

Mr.  Sam  Walker  of  the  TVJU  Local  250-A  explained  that  there  was 
a  lot  of  controversy  over  the  plastic  numbers.     Children  and 
young  adults  would  take  them  out  of  the  holders.     He  said  the 
union  has  checked  systems  in  San  Diego  and  Los  Angeles,  and  that 
the  patch  is  the  "going  thing"  in  transit  systems.     Chicago  and 
New  York  use  metal,  but  it  is  felt  that  the  cloth  patch  would  be 
better  in  San  Francisco. 

Mr.  Perry  asked  if  uniforms  are  interchangeable  in  case  an 
employee  leaves.    He  said  the  Police  Department  had  the  same 
question  as  uniforms  had  to  be  thrown  away  because  patches  were 
so  permanently  fixed. 

President  Pilcher  said  that  problem  wil3  be  studied. 
Reorganization 

Mr.  Sklar  explained  that  he  has  detailed  in  preliminary  fashion 
matters  which  have  been  discussed  individually  with  the 
Commissioners  regarding  reorganization  of  the  three  ( 3) "operating 
companies  in  our  corporation" .     He  said  that  is  essentially  what  we 
now  have  is  an  organization  that  is  a  mixed  line  and  staff  and 
"something  else  organization"   that  has  grown  "somewhat  like 
Topsy" . 

He  suggested  a  return  to  the  concept  originally  envisioned  when 
the  PUC  was  put  together,  and  which  the  Charter  outlined  as  a 
basic  way  to  operate.     He  said  he  will  bring  forth  a  series  of 
formal  proposals  to  the  PUC  and  to  Civil  Service  and  the  Board 
of  Supervisors,  with  a  matrix  line  and  staff  organization. 

The  PUC  is  at  the  top  as  the  board  of  directors  or  governing 
body  of  the  organization,  with  the  Secretary  to  the  PUC,  and  her 
associate    providing  secretarial  services  to  the  Commission.  Mr. 
Sklar  is  the  General  Manager  of  Public  Utilities  and  the  chief 
operating  officer.     There  are  three   (3)   working  organizations — 
the  Municipal  Railway,  Water  Department  and  Hetch  Hetchy.  Mr. 
Green  and  the  Muni  organization,  will,  as  will  Water  Department 
and  Hetch  Hetchy,  move  from  being  a  "catch  all  umbrella  organi- 
zation" to  providing  only  for  their  basic  mission.  These 
organizations  will  be  organized  in  turn  for  the  capability  of 
maintaining  their  equipment  and  buildings,  garages,  tracks,  and 
Muni  Metro  stations.     The  VJater  Department  will  move  into  the 
same  type  of  configuration  with  an  operating  and  maintenance 
arm?  and  the  same  will  be  true  of  Hetch  Hetchy  with  its  operation 
and  maintenance  section. 
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There  will  then  be  4  staff  organizations — financial  management; 
management  information  systems,  or  EDP ,  or  the  Computer  Center; 
an  administrative  group;  and  a  facilities  engineering  and  con- 
struction group  that  will  serve  all  of  the  companies. 

Under  financial  management  will  be  4  or  5  functional  areas — 
budgets  and  systems,  accounting,  grants  management,  and  revenue 
collections. 

The  Computer  Center  operation  has  not  been  detailed,  but  it 
has  the  normal  computer  center  type  functions. 

The  administration  side  will  cover  such  areas  for  all  the 
organizations  as  personnel,  claims,  affirmative  action,  safety 
and  security,  inter-agency,  public  and  press  liaison,  and  real 
estate  management. 

Facilities  engineering  and  construction  will  be  the  engineering 
and  building  company  for  everybody.     Now  there  are  four  (4) 
separate  operations  for  facilities  engineering  and  construction. 
There  are  276  people  in  that  "family",  but  4  separate  companies 
essentially  carrying  on  the  same  business.     Now  about  $1.5 
million  worth  of  construction  per  month  is  being  put  into  the 
ground  at  the  peak  sometimes  $2  million  or  $3  million. 

The  peaks  and  valleys  do  not  necessarily  coincide  in  all 
operations.     Civil  engineering  is  civil  engineering,  designing 
is  designing,  contracts  administration  is  contracts  administra- 
tion, cind  inspecting  and  pouring  of  concrete  is  the  same  whether 
the  produce  is  a  dam,  a  subway  station  or  a  new  office  building. 
A  facilities  engineering  and  construction  bureau  will  be  created 
under  the  PUC.     The  Charter  mandates  that  they  are  bureaus  in  the 
legal  sense  of  the  word. 

Mr.  Sklar  said  three  (3)  areas  are  still  undecided.     First,  is 
the  purchasing  operation,  which  could  be  under  administration  or 
finance.     The    Water  Department  commercial  division  could  remain 
with  the  Water  Department  or  become  part  of  the  financial 
operation  of  revenue  collections.     The  long  term  planning  group, 
which  does  not  now  exist,    (there  is  the  Muni  olanning  group) 
could  operate  directly  through  the  General  Manager  or  as  part 
of  the  facilities    studies  as  most  of  the  long  term  planning  is 
really  capital  works  planning.     One    other  small  staff  of  1  or 
2  people  is  a  group  to  do  performance  evaluation — to  take 
reports  and  data  and  tell  the  operating  officer  quickly  where 
special  attention  is  needed. 

Essentially,  Mr.  Sklar  said,  the  PUC  will  be  operating  as 
General  Motors  operates,  as     a  corporation.     The  Commission 
will  be  the  board  of  directors,  and  he  will  be  the  chief 
operating  officer.     There  is  an  Oldsmobile  division,  a  truck 
division,  a  locomotive  division,  and  they  build  their  products 
but  each  of  them  are  served  by  a  central  office  financial,  data 
processing  administrative,  and  construction  operation.  In 
working  through  this  process  with  Mr.  Green,  Mr.  Moore  and  Dr. 
Christensen,  he  said  he  has  come  to  some  conclusions. 

Mr.  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  Water  and  Power, 
has  been  asked  and  has  accepted  taking  on  the  job  of  being 
responsible  for  all  facilities  construction.     Mr.  Green  and  Mr. 
Kelleher  will  remain  in  their  present  positions.     There  will  be 
a  vacancy  in  Hetch  Hetchy  for  directing    operations  and  main- 
tenance, and  Mr.  Moore  and  Mr.  Sklar  will  consult  and  come  back 
with  a  recommendation  for  that  position. 


Dr.  John  M.  Christensen  serves  in  what  is  called  the  Bureau  of 
Accounts  now.     Essentially,  it  is  a  1  or  2  person  operation. 

Mr.  Sklar  recommended  Miss  Nancy  Keane,  presently  the  Director 
of  the  Family  Support  Bureau  of  the  District  Attorney's  Office, 
for  the  administration  position.     He  said  he  has  a  packet  of 
recommendations  for  her  and  has  met  with  her  innumerable  times 
about  what  a  magnificient  job  she  did  of  organizing     a  "tough 
bureau",  which  did  not  exist  before  District  Attorney  Joseph 
Freitas's  administration.     Essentially,  it  now  comprises  about 
200  people,  and  has  the  job  of  finding  non-supportive  parents, 
and  developing  administrative  and  court  procedures.     He  said 
Miss  Keane  comes  with  the  highest  recommendations, 

Mr.  Sklar  stated  that  discussions  are  being  held  as  it  is  not 
clear  now  whether  EDP  should  be  a  part  of  financial  operations  or 
operate  separately. 

Mr.  Sklar  commented  that  in  order  to  carry  out  the  plan  from  the 
gross  level  of  organization  down  to  the  detailed  staffing,  there 
are  139  people  in  three  (3)   companies  involved  with  things 
relating  to  money,   60  in  EDP,  137  in  administration,  and  27  6  in 
facilities  construction.     This  does  not  count  the  almost  2500 
people  in  operations  and  maintenance  at  Muni  or  the  1,000  in  the 
Water  and  Hetch  Hetchy  Departments. 

In  order  to  determine  how  to  organize  for  the  next  3  to  5  to  10 
years,  Mr.  Sklar  said  he  has  asked  Arthur  Andersen  and  Company, 
who  are  now  under  contract,  to  join  with  himself.  Dr.  Christensen, 
Nancy  Keane,  and  a  man  who  has  worked  for  SPUR  and  is  contributing 
his  time  on  a  voluntary  basis  named  Tom  Rau,  to  work  on  detailed 
systems  and  organization. 

Mr.  Sklar  said  he  thinks  a  mistake  was  made  in  the  current  work 
with  Arthur  Andersen  and  Company.     Public  Utilities  has  a 
$500,000  contract  with  this  company  to  work  on  the  TIMS  program, 
the  computer  programs  for  finance  and  administration.     What  they 
are  doing  essentially  is  designing  programs  for  different 
specific  functions.     What  they  did  not  do  was  step  back  and  lay 
out  the  beginning  of  a  patch  to  get  to  the  type  of  operation 
envisioned;  that  is,  to  identify  the  requirements  for  all 
functioning  organizations,  and  to  suggest  ^hat  organizational 
structure  and  details  nnake  sense.     Then  staffing  will  be  done 
at  the  same  time  they  are  devising  the  systems,  procedures,  and 
programs.     Arthur  Andersen  is  now  working  in  the  programmatic  area 
of  M-Lxr^i  alone.     They  are  working  "more  with  the  fingers  when  they 
have  not  decided  what  the  body  looks  like".     Some  of  the  money 
will  be  taken  from  the  back  end  of  the  program  and  used  at  the 
front  end  of  the  program  to  ask  Arthur  Andersen  and  Company  in 
a  very  quick  fashion  to  do  this  so  that  it  can  be  ready  for 
implementation  at  the  beginning  of  the  fiscal  year. 

Arthur  Andersen  and  Company  will  work  with  staff  on  evaluation 
of  what  is  being  suggested,  and  the  detail  to  back  it  up,  staffing 
levels,  and  departments  or  bureaus,  so  that  in  the  fiscal  year 
198  0-1981  there  will  be  full  program — budgeting  and  an  organiza- 
tion built  around  this  concept. 

Mr.  Sklar  stated  that  there  are  several  choices.     This  concept 
can  be  applied,  or  each  organization  can  be  given  the  job  of 
doing  everything.     The  disadvantages  of  the  latter  are  that  when 
you  have  an  organization  replete  with  talented  people  you  can 
afford  to  have  staff  services  down  at  each  operating  division. 
Today,   in  this  City,  and  in  most  municipal  governments,  there 
is  not  that  level  of  talent.     Municipalities  can  not  pay  for 
and  can  not  compete  with  the  private  sector.     If  it  is  possible 
to  get  one  great  personnel  officer  and  one  great  computer  pro- 
grammer to  serve  three   (3)   organizations  it  is  better. 
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Implementation  of  this  concept  will  begin,  he     said,  when  an 
agreement  has  been  reached  with  the  Commission  and  other  City 
organizations  on  the  exact  details  of  the  concept. 

President  Pilcher  asked  if  the  department  heads  are  working  with 
Arthur  Andersen  and  Company  as  it  is  difficult  to  be  able  to  see 
problems  which  are  unique  to  a  particular  department. 

Mr.  Sklar  replied  that  the  department  heads  are  right  down  at 
the  worker  level.     Arthur  Andersen  is  moving  to  the  people  doing 
the  work.     Now  they  will  be  moving  back  up  and  thinking  about 
basic  organization  and  requirements.     At  the  same  time  they  will 
continue  programmatic  exercises.     Forty  or  fifty  thousand  dollars 
will  be  pulled  out  of  the  $500,000  (no  new  money)   and  used  at 
the  front  end  of  the  project  in  order  to  get  more  value  at  the 
detailed  end. 

Commissioner  Peter  McCrea  stated  that  the  one  group  Mr.  Sklar 
did  not  talk  about  is  the  planning  group  at  Muni. 

Mr.  Sklar  replied  that  there  is  a  question  as  to  where  this 
group  goes.     They  are  talented,  and  the  long  term  planning  team 
essentially  is  that  group.     The  question  is  whether  to  bring 
them  up  for  overall  corporate  planning  or  keep  them  with  Muni. 

Commissioner  John  M.  Sanger  commented  that  if  there  were  a 
planning  group  at  the  PUC  staff  level,  he  would  assume  it  would 
be  segregated  into  those  sections  dealing  with  different  functions, 
as  there  is  little  relationship  except  in  methodology. 

Mr.  Sklar  said  that  most  of  the  long  term  planning  would  probably 
be  for  Muni.     Eighty  to  ninety  percent  of  the  support  activities 
tie  around  Muni's  operations  in  terms  of  dollar  volume  and 
everything  else.     The  Water  and  Hetch  Hetchy  Departments  are 
essentially  stable  and  mature  organizations,  with  Hetch  Hetchy 
only  having  the  future  question  of  expansion.     There  possibly 
would  be  no  long  term  planners  per  se  for  Water  and  Hetch  Hetchy 
Departments.     Use  could  be  made  of  the  Muni  planning  group,  as 
they  have  the  ability  to  think,  plan  and  research,  to  look  at 
these  two  (2)  operations. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Sklar 
said  his  preference  would  be  to  have  the  planning  group  at  the 
top  with  him,  as  it  would  give  him  a  group  of  people  to  help 
him  keep  an  eye  to  the  future. 

********** 

R«oolution  No.  7  9-0182 — Authorizing  bid  call  for  HH  Contract  No. 
551R  fui  Richmond  Substation,  Equipment  Installation  and  Related 
Building  Alterations.     Estimated  Costs  $450,000. 

Commissioner  Sanger  asked  if  this  is  a  mistake,  as  the  bids  were 
rejected  last  time  because  the  engineer's  estimate  was  so  low. 
He  asked  if  it  has  now  been  discovered  that  the  engineer's 
estimate  was  wrong. 

Mr.  Moore  replied  that  the  estimate  was  updated,  but  is  still 
below  the  low  bid. 

********** 

ITEM  NO.  7(e) — Authorizing  bid  call  for  WD  Contract  No.   1770  for 
the  Repaving  of  Street  and  Sidewalk  Openings  for  the  San  Fran- 
cisco Water  Department  for  the  Fiscal  year  Ending  June  30,  198  0. 
Estimated  Cost:  $862,450. 
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Commissioner  H.  Welton  Flynn  noted  that  this  is  an  on-going 
contract.  He  asked  what  the  Water  Department  paid  for  this 
item  for  the  last  fiscal  year  and  how  many  "holes"  were  covered. 

Paul  Matsumura,  Principal  Engineer,  Water  Department,  replied 
that  bids  were  taken  last  year  on  just  about  the  same  quantity, 
and  the  estimated  cost  was  roughly  $800,000.     Not  all  of  that 
amount  has  been  spent,  he  said. 

Commissioner  Flynn  asked  if  he  knew  how  many  openings  there  were. 

Mr.  Matsumura  said  he  did  not  know — that  these  are  on  encumbrance 
requests. 

Commissioner  Flynn  commented  that  Mr.  Matsumura  said  not  all  of 
the  money  had  been  spent.     He  asked  what  amount  of  holes  were 
covered  for  the  amount  of  money  spent.     Commissioner  Flynn  said 
he  has  raised  this  question  practically  every  year.     He  would 
like  to  know  how  many  holes  were  covered  last  year,  and  the 
actual  cost. 

Mr.  Matsumura  said  there  was  not  as  much  work  for  the  Department 
during  the  past  year  as  is  normally  the  case.     Consequently  the 
use  of  this  item  was  less  than  in  previous  years. 

Commissioner  Flynn  asked  why  more  money  was  needed  this  year. 

Mr.  Matsumura  said  the  Water  Department  expects  more  activity 
during  the  coming  fiscal  year,  and  this  is  based  on  the  same 
quantity  as  estimated  last  year. 

President  Pilcher  directed  that  a  report  be  submitted    on  this 
item  at  the  PUC  meeting  of  May  22,  1979,  and  that  the  item  be 
removed  from  the  Consent  Calendar  and  continued  to  that  meeting. 

******** 

Resolution  No.  7  9-0188 — Approving  supplemental  appropriation  in 
the  amount  of  $80,000  to  provide  for  litigation  expense,  and 
for  a  Regional  Transit  Association  program  of  public  information 
and  transit  system  demonstration, 

Mr.  Fred  Perry  of  CAPTrans  inquired  about  the  Regional  Transit 
Association  program  of  public  information  and  transit  system 
demonstration . 

President  Pilcher  explained  that  the  Commission  has  agreed  with 
the  Regional  Transit  Association  to  do  a  study  to  establish  the 
RTA  as  a  legal  entity  and  to  contribute  to  that.     This  is  a 
mandatory  expenditure  of  funds.     A.C.  Transit,  the  Golden  Gate 
Highway  and  Bridge  District,  BART,  SAMTrans,  and  Santa  Clara 
Transit  will  also  provide  match  funds  to  implement  a  total 
program  of  approximately  $900,000  over  a  2-year  period.     RTA  has 
also  submitted  a  flow  chart  which  has  to  do  with  overall  regional 
coordination  and  planning.     The  program  will  be  in  effect  for 
an  integrated  public  information  and  transit  support  demonstra- 
tion.    It  is  felt  that  $30,000  of  the  $80,000  is  a  small  amount 
to  spend  for  that  program. 

The  other  amount  is  for  a  litigation  expense  fund.     It  has  been 
found  that  by  spending  a  small  amount  of  money  a  lot  can  be 
saved.     For  example,  last  year  in  excess  of  $200,000  was  spent 
to  defend  the  Municipal  Railway  from  suits.     By  spending  that 
amount  of  money.  Muni's  claims  costs  dropped  for  a  5-year 
average  of  $3.8  million  to  $2.2  million.     Muni  was  not  given 
that  much  money  this  year,  and  the  Commission  is  going  back  to 
the  Board  of  Supervisors  and  asking  them  to  give  Muni  an  addi- 
tional $50,000  in  order  to  continue  to  keep  claims  costs  down. 


79-182 


********** 


ITEM  NO.   9 — Authorizing  the  General  Manager  and  Chief  Engineer 
of  the  San  Francisco  Water  Department  to  execute  and  approximate 
1.22  acre  Revocable  Land  Use  Permit  to  Raymond  A.  Feichtmeir  for 
parking  and  landscaping  purposes,  for  certain  Water  Department 
property  located  in  Santa  Clara  County,  commencing  April  1,  1979, 
at  a  monthly  permit  fee  of  $3  20  plus  reimbursement  of  taxes  and 
assessments,  and  further  subject  to  permit  fee  review  and 
adjustment  every  three  (3)  years  if  not  sooner  revoked. 

Commissioner  Sanger  asked  if  the  property  is  already  prepared 
and  paved  for  parking  purposes. 

Mr.  Matsumura  replied  that  he  would  think  it  is. 

Commissioner  Sanger  asked  why  there  was  a  discount  of  50  percent. 

i 

Mr.  Matsumura  answered  that  there  is  a  pipeline  in  the  right-of- 
way,  and  the  Water  Department  may  have  to  maintain  it. 

Commissioner  Sanger  said  that  the  permittee  should  already  have 
amortized  that  investment  since  they  only  have  a  3-year  permit 
in  the  first  place.     He  questioned  whether  or  not  the  Commission 
should  discount  50  percent    when  they  are  not  involved  in  new 
construction. 

Mr.  Matsumura  commented  that  this  is  the  normal  procedure. 

Commissioner  Sanger  stated  that  normally  there  is  some  Real  Estate 
Department  advice  on  the  matter.     He  said  he  considers  that 
absurdly  low  fees  are  charged  for  land  uses  v/hich  are  obviously 
highly  valuable.     He  said  he  could  not  see  any  justification  for 
charging  less  than  market  value  when  the  facilities  required 
are  already  installed  and  in  use  for  a  period  of  9  years. 

Dr.  Christensen  stated  that  he  believed  that  the  Real  Estate 
Department  did  make  its  appraisal  which  was  based  on  the  normal 
capitalization  and  value,  and  then  the  discount  was  made  due 
to  the  location  of  the  pipeline. 

Commissioner  McCrea  suggested  taking  the  item  off  calendar. 

Commissioner  Sanger  said  he  would  like  a  map  identifying  the 
adjacent  land  uses. 

President  Pilcher  directed  that  the  item  be  taken  off  calendar. 

********** 

ITEM  NO.  10 — Discussion  of  the  "No  Fare,  No  Ride"  policy 
inaugurated  on  January  8,   197  9. 

Mr.  Green  submitted  a  chart  showing  comparable  periods  of  January 
to  April,   1978;   and  January  to  April,   1979.     It  is  felt  that 
the  program  has  been  a  success,  he  said,   and  it  is  recommended 
that  it  be  continued.     This  is  based  on  the  fact  that  in  the 
first  period  43  people  were  asked  about  a  proper  fare,  and  in 
the  second  period,  after  initiation  of  the  program,  203  people 
were  questioned  about  the  proper  fare.     In  terms  of  cash  flow 
there  was  a  $500,000  increase  in  the  second  period. 

Commissioner  Henning  asked  if  that  is  Mr.  Green's  definition 
of  an  altercation,  and  Mr.  Green  replied,  "Yes". 

Mr.  Green  said  it  can  not  be  stated  that  all  of  the  increase  in 
cash  is  attributed  to  the  challenge,  but  certainly  the  challenge 
does  have  an  effect.     On  that  basis  it  is  a  success,  and  continu- 
ation of  the  policy  is  recommended. 
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Coinmissioner  McCrea  asked  about  the  feeling  of  the  union. 

Mr.  John  T.  Squire,  President,  TI-JU  Local  250-A,  said  that  from 
January  8,  1979,  until  April  9,   1979,  there  were  19  assaults, 
4  of  which  were  directly  attributable  to  the  "no     fare,  no  ride" 
policy.     He  said  the  union  needs  protection  for  tne  operators, 
and  that  the  policy  has  created  more  problems  than  it  has  solved. 
More  operators  have  been  abused  physically  or  verbally.     He  said, 
however,  -chat  the  union  is  not  opposed  to  collecting  fares. 

Commissioner  McCrea  commented  that  the  union  was  an  active 
supporter  and  advocate  of  the  program  when  it  was  initiated. 

Mr.  Squire  said  he  was  not  in  the  office  at  that  time.     He  said 
the  union  is  not  opposing  the  program  but  is  asking  for  protection. 

President  Pilcher  said  that  every  driver  she  has  questioned  has 
been  delighted  with  the  program,  and  that  they  feel  they  are 
getting  some  backing  for  a  change.     They  said  that  no  one  should 
have  a  free  ride.     She  said    she  has  yet  to  hear  any  driver  make 
a  complaint    about  the  program. 

Commissioner  Sanger  commented  that  the  success  would  be  even 
greater  were  there  some  increase  in  vigilance  on  the  part  of  the 
drivers.     He  said  even  on  the  relatively  light  line  which  he 
rides  frequently,  the  lack  of  observation  of  either  transfers 
or  fare  deposits  or  fast  passes  is  present. 

Responding  to  a  question  from  Commissioner  Flynn,  Mr.  Green  said 
a  report  will  be  made  again  in  90  days. 

Mr.  Fred  Perry  sai  d  he  vzould  like  to  join  those  who  support  the 
continuation  of  the  policy.     He  said  he  would  like  to  see  police 
personnel  on  buses. 


THEREUPON  THE  MEETING  ADJOURNEDs      2:55  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  7  9  -  OI8O  -MR 


5-8-79 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

St  Prayer 


Type 


Accident 
Date 


PI/ 
PD 


Settlement 


Non-Litigated  Settlements 


John  H.  Rohan 


78  T  0^36-] 
000.83 


12-9  10-12-78 


B 


S  3,200.83 


Sherrill  Sawamoto 


78  c  0271-3 

S256.46 


1-5 


1-29-79 


A(S3,715.00) 
B(S  585.00) 

^,300.00 


Litigated  Settlements 


Salvatore  Bonfiglio 
and 

Antonella  Bonfiglio 
and 

Marte  Schirripa 


76  B  0510-1  1-3  9-23-76 
11,010,000.00 

76  B  0510-2  1-3  9-23-76 
Si, 000, 000. 00 

76  B  0510-3  1-3  9-23-76 
$1,000,000.00 


A) 
) 

A) 
) 

A) 
) 


9,000.00 


Roy  D.  Bradley, 
and 

Valentina  Dixon 

and 
Debra  Lyons 

and 

Louis  Lyons, 
auardian  ad  Litem  of 
Maria  Lyons,  a  minor 


75  C  0321-1 
350,000.00 
75  C  0321-3 
$50,000.00 
75  G  0321-^ 
$50,000.00 
75  C  0321-2 
$50,000.00 


1-3 
1-3 
1-3 
1-3 


5-23-76 
5-23-76 
5-23-76 
5-23-76 


($2,500.00) 
) 

A($  250.00) 
) 

A( $6,000.00) 
) 

A( $1,250.00) 
) 
) 

10,000.00 


Maurice  H.  Choye 


76  B  0937-1 
$50,000.00 


2-7+  12-16-76 


10,000.00 


Ligia  Gaitan  aka 
Ligia  Gaiton 


75  T  1157-1 
$75,000.00 


12-1  2-6-76 


6,500.00 


David  Glen  aka 
David  S.  Glenn  aka 
David  Glenn 


7k  S  0078-1 
$25,000.00 


5-2  8-2-7^ 


3,750.00 


CONT'D 


Claimant 


Acdt .No • 
&  Prayer 


Accident  FI/ 
Type  Date  PD  Settlement 


Res.  No.  79-0180-MR  3-B-7^ 


Henry  Grahn 


76  T  0^26-2 
350,000.00 


12-9+  10-12-76 


$  6,500.00 


Roberta  Smith 


76  B  007'+-2  6-3  7-13-76 

1>257,331.82 
(Go-defendant  to  pay  517, 500. 00, also. ) 


17,500.00 


Dorothy  Terry  aka 
Dorothy  D.  Terry 


76  B  007 't- 3 
$27,500.00 


6-3  7-13-76 


(Plaintiff  to  pay  GCSF  51,263.00) 


A(S3,l83.85) 
B(S  816.15) 

it, 000. 00 


Judgments 


None 


57^,750.83 


Total  Settlements: 


(15) 


Index  350017       Sub-object  1^50 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  May  8th,  1979. 


Romaine  A.  Smith,  Secretary 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  Nr»?y*4»^ll^H!l 


RESOLVED,  That  this  Commission  hereby  authorizes  the  General 
Manager  of  Public  Utilities  to  enter  into  an  agreement  with  the 
United  States  Geological  Survey  of  the  United  States  Department  of 
Interior,  under  which,  in  accordance  with  the  Raker  Act,  the 
United  States  Geological  Survey  will  provide  for  engineering 
services  in  connection  with  the  computation  and  preparation  of 
stream  flow  records  of  the  Tuolumne  River  and  its  tributaries,  for 
the  period  of  July  1,  1979  to  September  30,  1980,  in  the  estimated 
sum  of  $66,850. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  _____        MAY  8  1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.. 


WHEREAS,  Bids  were  received  on  March  1,  1979,  for  Hetch  Hetchy 
Contract  No,  551,  Richmond  Substation,  Equipment  Installation  and  Related 
Building  Alterations;  and 

WHEREAS,  Only  two  bids  were  received  and  the  low  bid,  submitted 
by  Amelco  Electric  in  the  amount  of  $499,747,  was  substantially  higher 
than  the  Engineer's  estimate;  and 

WHEREAS,  It  was  determined  by  this  Commission  that  it  was  to 
the  best  interests  of  the  City  and  County  of  San  Francisco  that  each  and 
all  of  the  bids  received  for  this  work  be  rejected;  and 

WHEREAS,  This  Commission  at  its  meeting  of  March  27,  1979  by 
Resolution  No.  79-0129  rejected  the  bids  received  March  1,  1979;  and 

WHEREAS,  The  project  has  been  re*- evaluated,  non-essential  work 
has  been  eliminated,  and  the  plans  and  specifications  have  been  revised 
accordingly;  and 

WHEREAS,  The  Department  of  City  Planning  has  reviewed  this 
project  and  determined  that  it  could  not  have  a  significant  effect  on 
environment  and  that  no  environmental  impact  report  is  required, and 
issued  a  Negative  Declaration  containing  this  finding  on  January  18, 
1974;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  approves  the  plans  and  specifi- 
cations as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid 
call  for  Hetch  Hetchy  Contract  No.  551R,  Richmond  Substation,  Equipment 
Installation  and  Related  Building  Alterations. 


I  hereby  certify  that  the  foregoing  resolution  W4U  adopted  bv  the  Public  Utilities  Co 

«<..c«,„,o/  MAY  8  1979' 


mtnission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  '7^in^X'^^ 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  534,  the  streetcar 
overhead  system  for  the  L  Streetcar  Line,  along  Ulloa  Street,  14th  and 
15th  Avenues,  Taraval  Street,  46th  and  47th  Avenues,  Vicente  and  Wawona 
Streets,  and  on  20th  Avenue  from  Irving  Street  to  Taraval  Street,  is  to 
be  converted  for  pantograph  operation  under  the  Power  Improvement  and 
Transit  Improvement  Programs,  with  financial  assistance  from  the  Federal 
Government ;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  April  26,  1979;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No.  534,  L  Line  Streetcar  Overhead  System,  Conversion  for 
Pantograph  Operation  and  Feeder  Under grounding,  in  the  amount  of 
$828,082  to  Brayer  Electric  Company  &  Mahoney  Electric  Co.,  Inc.,  a 
Joint  Venture,  286  12th  Street,  San  Francisco,  California  94103,  as 
the  lowest  regular  and  responsible  bidder,  and  rejects  all  other  bids 
for  this  work. 


I  hereby  certify  that  the  /oregotng  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   MAYS  1979 


Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  accepts  the  work 
performed  under  Hetch  Hetchy  Contract  No.  603,  Sandblasting 
and  Coating  Tesla  Portal  Water  Tanks,  as  satisfactorily 
completed;  approves  Credit  Modification  of  Contract  No.  1  in 
the  amount  of  $35.69,  and  authorizes  final  payment  in  the 
amount  of  $13,440.31  to  the  Contractor,  D.  E.  Burgess  Company. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  MAYS  1979 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

 t  Jl 

RESOLUTION  No. 


RESOLVED,  That  this  Commission  approves  the 
specifications  as  prepared  and  recommended  by  staff, 
and  hereby  authorizes  Bid  Call  as  follows: 

WD  Contract  No.   1767  -  Excavation  and  Repaving 
for  Water  Service  Trenches 

and,  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions 
of  Chapter  31,  Section  31.22(a),  of  the  San  Francisco 
Administrative  Code,  this  project  is  hereby  declared 
to  be  categorically  exempt  from  the  California  Environ- 
mental Quality  Act  and  is  classified  as  activity 
under  Cla,ss  lb  and  Class  2  as  set  forth  in  the  perma- 
nent list  of  categorical  exemptions  adopted  by  the  City 
Planning  Commission  on  July  25,  1974. 


I  hereby  certify  that  the  foregoing  resolution  umu  adopted  bv  the  Public  Utilities  Commission 

MM  8  1975 


at  its  meeting  of.   ' 


Secretary  and  Assistant  General  Manager 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr».  ^^^^I^^^LiO 


RESOLVED,   that  this  Commission 
accepts  the  work  as  satisfactorily  completed, 
approves  Final  Payment  in  the  amount  of 
$250.55  in  favor  of  Brown  and  Caldwell, 
Consulting  Engineers,  covering  a  water  revenue 
requirements  and  water  rate  design  study  under 
contract  PS-154,  dated  June  28,  1977. 


I  hereby  certify  that  the  foregoing  resolutiorx  was  adopted  by  the  Public  Utilities  Commission 

MAY  8  1979 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO — »  Ty^^  ■  ■ 


RESOLVED,  That  this  Commission  hereby  approves  col- 
lections, month  of  April  1979,  of  charges  for  damages  against 
miscellaneous  debtors,  San  Francisco  Water  Department,  in 
the  amount  of  $230.01. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


MAYo  1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 

I 

RESOLUTION         'j^jj-;*!  ^7^1 

WHEREAS,  Litigation  Expense  funds  are  used  to  prop- 
erly investigate  and  defend  the  Municipal  Railway  for  legal 
claims  and  suits;  and 

WHEREAS,  The  additional  amount  of  $50,000  for  litiga- 
tion expense  would  provide  for  a  reduced  overall  expenditure  of 
funds  for  damage  claims  at  the  Municipal  Railway;  and 

WHEREAS,  The  Municipal  Railway  is  a  member  of  the 
Bay  Area  six  member  Regional  Transit  Association;  and 

WHEREAS,   The  Regional  Transit  Association  has  shown 
its  desire  to  fund  a  program  of  Public  Information  and  Transit 
System  Demonstration  to  promote  public  transit  in  the  region; 
and 

WHEREAS,  The  Metropolitan  Transportation  Commission, 
in  accordance  with  the  Transportation  Development  Act,  has  ap- 
proved an  additional  transfer  of  funds  from  the  Local  Trans- 
portation Fund  to  the  Regional  Transit  Association,   in  the 
amount  of  $30,000,  to  fiind  the  San  Francisco  Municipal  Rail- 
way's share  of  the  RTA's  Public  Information  and  transit  system 
demonstration;  now,   therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the 
Mayor  to  recommend  to  the  Board  of  Supervisor  a  Supplemental 
Appropriation  in  the  amount  of  $80,000  to  the  following 
appropriations : 

31  001  350017  14  51  Litigation  Expense  $50,000 
50  386  044388     6161     Regional  Transit  Association  $30,000 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of     MAYS  1979 

retary  ana  Assista 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.^^  ri/M^'.M 


WHEREAS,   the  PUC  Data  Processing  Center  has 
been  using  contract  programming  to  provide  technical 
services;  and 

WHEREAS,   recruitment  of  qualified  programmers 
and  analysts  continues  to  be  a  problem;  and 

WHEREAS,   the  timely  im.plement  at  ion  of  the  Transit 
_Information  Management  System  is  of  vital  concern  to 
the  Municipal  Railway;   now  therefore  be  it 

RESOLVED,   that  this  Commission  approves  the  use 
of  funds  appropriated  for  permananet  salaries  for  the 
continuing  use  of  contract  programmers,   analysts  and 
technical  support  services;   and,   therefore,  be  it  further 

RESOLVED,   that  the  Controller  is  requested  to  approve 
the  transfer  for  this  purpose  of  $65,000  for  the  current 
fiscal  year  from  funds  available  in  permanent  salaries. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  '/ifflT^-'^'j 


RESOLVED,  That  this  Commission  hereby 
authorizes  the  Acting  General  Manager  of  Public 
Utilities  to  execute  a  Contract  Order  with 
Corrosion  Engineering  and  Research  Company  to 
perform  a  corrosion  survey  for  a  section  of  the 
Crystals  Springs  Pipeline  No.  1  near  Brisbane, 
San  Mateo  County,  for  a  cost  not  to  exceed 
$4,800.00. 


1 


I  hereby  certify  that  the  foregoing  resolution  um  adobte^hy  the  Public  Utilities  Commission 

MAY  8  W9 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr.    '/^t-  •  illll:^'! 


WHEREAS,  the  Financial  Information  and  Resources 
Management  (FIRM)  program  is  being  installed  throughout 
all  City  departments  by  the  Mayor;  and 

WHEREAS,  this  system  will  establish  a  new  approach 
to  accounting,  budgeting,  and  programming  for  the  Municipal 
Railway;  and 

WHEREAS,  the  Municipal  Railway  is  currently 
implementing  its  Transit  Information  Management  System 
(TIMS)  which  embodies  all  functional  elements  of  the  Municipal 
Railway  for  management  information  and  external  and  internal 
reporting ;  and 

WHEREAS,  it  is  essential  that  these  two  systems 
whose  objectives  and  results  are  supportive  be  coordinated 
cuid  integrated;  and 

WHEREAS,  the  Mayor  is  furnishing  an  individual  for 
one  year  to  ensure  optimum  training  and  implementation  of  and 
by  the  users  in  the  Municipal  Railway;  and 

WHEREAS,  the  Municipal  Railway  is  to  provide  an 
individual  to  work  with  the  Mayor's  representative  for 
accomplishment  of  these  objectives;  and 

WHEREAS,  a  contractor  has  been  selected  who  has  the 
capabilities  to  meet  this  temporary  need  for  the  Municipal 
Railway  during  a  one  year  period;  now,  therefore,  be  it 

RESOLVED,  that  this  Commission  approves  the  proposed 
contract  with  Mr.  Brooke  L.  Kantor  to  provide  the  required 
services • 


I  hereby  certify  that  the  foregoing  resolution  W4U  adopted  by  the  Public  UttlittM  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nf>.  ^  'J 


WHEREAS,  this  Commission  by  its  action  in 
Resolution  79-0068,  dated  February  27,  1979,  did  appoint 
Richard  Sklar  as  Staff  Assistant  XIII  to  serve  as  Acting 
General  Manager  of  Public  Utilities  in  that  grade  until 
May  31,  1979,  and  then  as  General  Manager  at  Step  5  of  the 
General  Manager  of  Public  Utilities'  salary  standardization 
schedule  after  that  date;  and 

WHEREAS,  the  Civil  Service  Commission  in  response  to 
that  action  took  the  necessary  steps  to  facilitate  the 
assignment  of  Mr.  Sklar  in  the  temporary  classification 
as  Acting  General  Manager;  and 

WHEREAS,  it  is  now  necessary  for  the  Civil  Service 
Commission  to  review  and  approve  Mr.  Sklar 's  appointment  as 
General  Mcuiager  at  Step  5  of  that  position's  salary 
standardization  schedule  prior  to  June  1,  1979;  now,  therefore, 
be  it 

P^SOLVED,  that  this  Commission  requests  the  Civil 
Service  Commission  to  take  all  required  steps  to  facilitate 
the  appointment  of  Richard  Sklar  as  General  Manager  of  Public 
Utilities,  Step  5,  vice  John  B.  Wentz,  whose  resignation  is 
effective  May  31,  1979. 


I  hereby  certify  that  the  foregoing  resolution  wms  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   MAYS  1979 


secretary  and  Assistant  General  Manager 


HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE:     May  14,  1979 

TO:  RICHARD  SKLAR 

Acting  General  Manager  of  Public  Utilities 

FROM:  ORAL  L.  MOORE 

General  Manager 

SUBJECT:       REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 
Highlights 

A  testing  program  is  being  initiated  to  install  test  patches  of  various  materials 
in  the  invert  of  San  Joaquin  Pipeline  No.  2.     This  is  being  done  to  allow  us  to 
observe  and  evaluate  various  materials  which  can  be  utilized  to  prevent  further 
wear  to  the  existing  cement  mortar  lining  in  the  invert  area  of  the  three  San 
Joaquin  Pipelines.     Materials  are  being  selected  which  can  be  used  in  contact  with 
potable  water,  are  relatively  easy  to  apply,  are  resistant  to  erosion  and  are 
reasonably  economical.     The  test  patches  will  be  installed  by  City  forces  in  the 
vicinity  of  Modesto  in  the  next  few  weeks.     By  observing  the  installation  of  the 
various  products  and  by  checking  the  test  sections  in  the  future,  it  will  be 
possible  to  select  the  product  or  products  be£>t  suited  for  repair  of  San  Joaquin 
Pipelines  2  and  3. 

HETCH  HETCHY  OPERATIONS 
Storage  Conditions 

Storage  in       Per  Cent        Storage  in       Per  Cent 
Capacity  in        Acre  Feet  on  of  Acre  Feet  on  of 

Reservoir  Acre  Feet  May  1,  1979        Capacity      May  1,  1978  Capacity 

Hetch  Hetchy  360,000  156,560  43  96,790  27 

Lake  Lloyd  268,800  121,520  45  121,659  45 

Lake  Eleanor  27,100  7,057  26  6,094  23 

656,300  285,137  43  224,543  34 


Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  there  has 
been  no  change  in  the  average  daily  delivery  of  water  of  160  mgd  to  the  Water 
Department  since  the  last  report  of  the  General  Manager. 
Power  Production 

During  the  month  of  April,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm  Power- 
houses generated  44.880,  52.580  and  82.890  million  kilowatthours  respectively, 
for  a  total  of  180.350  million  kilowatthours,  having  a  value  in  excess  of 
$2,700,000. 

HETCH  HETCHY  ENGINEERING 

HH-566     San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance.      Approval  from  the  State  Reclamation  District,  for  a 
portion  of  the  work,  was  denied.     Plans  are  being  revised  to  permit  construc- 
tion of  remaining  portions  of  this  contract. 

HH-572    Priest  Reservoir  Diversion  Channel.       Design  work  and  plan  preparation 
in  progress. 

HH-576    Hughes-Leithold  and  Foothill  Waterlines  -  Replace  and  Repair.  Design 
work  in  progress.     Funds  for  construction  due  in  July  1979. 

HH-577    Oakdale  Sand  Trap.      Plans  and  specifications  are  finalized.     Going  to 
PUC  for  bid  authority  on  May  22,  1979. 

HH-582     South  Van  Ness  Avenue,  16th  to  Army  and  Army  Street,  South  Van  Ness  to 
Mission  -  Underground  Duct  System.      Plans  and  specifications  are  being  finalized, 
HH-584    Mission  Street,  2nd  Street  to  Embarcadero;  2nd  and  3rd  Streets,  Market 
to  Townsend  -  Underground  Duct  System.      Design  work  and  plan  preparation  in 
progress . 
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HH-590    Warnerville  Substation  and  Moccasin  Powerhouse;  Transfoimer  Fire 
Protection  and  Moccasin  Village;  Replace  Water  Mains.      Design  work  and  plan 
preparation  in  progress. 

HH-594R    Priest  and  0 ' Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level 
Recorder.       Scope  of  work  is  being  reevaluated. 

HH-598    Civic  Center  and  Church  Street  Substations  -  Escape  Hatches  and  Related 
Work.      Plans  and  specifications  finalized.     Bids  to  be  received  on  May  31,  1979. 
HH-601     Early  Intake,  Replace  Water  Mains.      Design  work  and  plan  preparation 
in  progress. 

HH-602    Tunnels  and  Pipelines,  Moccasin  to  Alameda  East  Portal,  General  Repairs. 
Contract  was  awarded  to  Brown  Sheet  Metal  and  Mechanical,  Inc.  on  April  24,  1979. 
HH-604    Moccasin-Newark  Transmission  Lines,  Tower  Painting.      Contract  was 
awarded  to  Turner-West  Enterprises  on  April  10,  1979. 

HH-606     San  Joaquin  Pipeline  No.  3,  Repair  Lining.     Project  delayed.     We  are 
presently  investigating  the  use  of  other  products 

San  Joaquin  Pipeline  No.  2,  Install  Invert  Test  Patches.      Numerous  materials 
are  under  investigation.     The  test  patches  will  be  utilized  to  try  and  find 
a  material  which  can  be  applied  to  the  invert  of  the  pipelines  to  halt  wear. 
The  test  patches  will  be  installed  by  City  forces  later  this  month. 
HH-607    Moccasin  Buildings,  Exterior  Painting.      Plan  and  specification  prepa- 
ration in  progress. 

HH-608    Market  Street,  Trolley  Overhead  Reconstruction.       Started  work  on 
preliminary  layout. 
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POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Bids  were  received  on  April  26,  1979  for  Contract  HH-534,  "L"  Line  Streetcar 
Overhead  System,  West  Portal  Avenue  to  Wawona  Street,  Conversion  for  Pantograph 
Operation  and  Feeder  Undergrounding .     The  contract  was  awarded  by  the  Public 
Utilities  Commission  on  May  8,   1979  to  Brayer  Electric  Company  &  Mahoney 
Electric  Co., Inc.,  a  joint  venture,  who  submitted  the  low  bid  in  the  amount 
of  $828,082. 

Work  neared  completion  on  the  plans  and  specifications  for  Contract  HH-571, 
"M"  Line  Extension,  Trolley  Overhead  Construction  and  Feeder  Undergrounding. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-535,  "M"  Line 
Streetcar  Overhead  System,  St,  Francis  Circle  to  Plymouth  Avenue,  Conversion 
for  Pantograph  Operation  and  Feeder  Undergrounding. 

Substation  Project 

Work  neared  completion  on  the  final  plans  and  specifications  for  Contract  HH-545, 
Outer  Mission  Substation,  Install  Equipment. 

Revisions  were  completed  to  the  plans  and  specifications  for  Contract  HH-551R, 
Richmond  Substation,  Equipment  Installation  and  Related  Building  Alterations. 
The  contract  was  approved  by  the  Public  Utilities  Commission  on  May  8,  1979 
and  was  advertised  for  bids  to  be  received  on  June  14,  1979. 

Plans  and  specifications  for  Contract  HH-598,  Civic  Center  and  Church  Substations, 
Escape  Hatches  and  Related  Work,  were  approved  by  the  Public  Utilities  Commission 
on  April  24,  1979.     The  contract  was  advertised  for  bids  to  be  received  on 
May  31,  1979. 
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Control  and  Communication  Project 

The  City  Purchaser  on  May  3,  1979  awarded  Contract  Proposal  No.  219  (HH-569) , 
Supervisory  Control  System  -  Equipment  Purchase  and  Installation,  to  Sangamo 
Weston,  Inc.,  who  submitted  the  low  bid  in  the  amount  of  $830,000. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-574,  Communi- 
cation Cable  and  Subway  Maintenance  Telephone  System  Installation. 

Feeder  Undergrounding 

Contract  HH-586,  Bryant  Substation  Area,  Underground  Power  Facilities  and 
Related  Work,  awarded  by  the  Public  Utilities  Commission  on  April  10,  1979 
to  Abbett  Electric  Corp.,  who  submitted  the  low  bid  in  the  amount  of  $211,988, 
was  certified  by  the  City  Controller  on  May  8,  1979. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-585,  Marina 
Substation  Area,  Feeder  Undergrounding. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-587,  Richmond 
Substation  Area,  Feeder  Undergounding . 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.  (See 
Hetch  Hetchy  Engineering  Section) . 
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SAN  FRANCiSCO  MUIJiCIPAL  RAILWAV  •  9-19  PRt  jIDIO  AVENUE,  SAf  J  rH^NCISCO.  CALIF  94  1  15 


May  14,  1979 


Mr.  Richard  Sklar 
General  Manager 
Publ ic  Uti I Ities 
City  Hal  I 

San  Francisco,  California  94102 


RE:     MONTHLY  REPORT 
April  1979 

Dear  Mr.  Sklar: 

The  subject  report  is  attached. 


General  Manager 


Enclosure 

cc:    Distribution  D 


PUBLIC  UTILITIrS  COMMISSION  CITY  AND  COUN:Y  OF  SAN  FRANCISCO 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
APRIL  1979 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


EQUIPMENT  DEPARTMENT 

Inventory  of  Revenue  Vehicles  on  4-50-79 


Cable  Cars 
Streetcars 
Trol ley  Coaches 
Automotive  Coaches 
Tota  I 

Maintenance  Road  Calls 


39 
I  13 
345 
503 


,002 


Di  vi  5  ion 

1979 

1978 

Di  f ference 

Percent 

Woods 

869 

791 

78 

9.86 

Ki  rkl and 

662 

715 

(53) 

(7.41 ) 

Potrero 

361 

266 

95 

35.71 

Pres  i  dio 

222 

269 

(47) 

(17.47) 

Geneva 

219 

275 

(56) 

(20.36) 

Cable  Car 

104 

198 

(94) 

(47.47) 

Total 

2,437 

2,514 

(77) 

(3.06) 

FINANCE  AND  ADMINISTRATION 
Revenue  Passengers 


1979 


1978 


Di  f ference 


Percent 


Number  of  workdays  in  month 

21 

20 

-1- 

5 

Total   revenue  passengers 

1 1 ,263,762 

10,240,210 

1 ,023,552 

9.99 

Fast  Pass  passengers 

2,457,987 

2,289,476 

168,51 1 

7.36 

Fast  Passes  sold 

50, 163 

46,724 

3,439 

7.36 

Senior  Pass  passengers 

519,381 

483,650 

35,731 

7.38 

Senior  Passes  sold 

10,388 

9,673 

715 

7.39 

Pa  ssen  ge  r  Rsven  ue 

$2,386,665 

$1 ,977,045 

$409,620 

20.71 

CLAIMS  DEPARTMENT 
Claims  Settlements 


Budgeted  ^uly  |,   1978  to  June  30,  1979 


Settled  July-March 
Settled  in  Apri I 

Total 
Ba I ance 

Settled  July-Apri I 

1977-78 
Di  f ference 


I ,095  Claims 

143  " 
1,238  " 


I , 187  Claims 

51  Claims 
4.29  % 


$1 ,753,535 

 212,860 

$1 ,966,395 


$1 ,660,103 

$  306,292 

18.455^ 


$2,922,409 


-I ,966,395 
$  956,014 


CLAIMS  DEPARTMENT  (continued) 


Accidents  (Includes  non-operational s) 


1978-79 

1977-78 

Di  f f erence 

Percent 

J  u 1 v— An  r  i  1 

4,844 

4,594 

250 

5.44 

An  r  i  1 

637 

529 

108 

20.41 

Total  to  Date 

5,481 

5,  123 

358 

6.98 

PASSENGER  INFORMATION  SERVICE 

1979 

1978 

Di  ff erence 

Percent 

Passenger  Service  Reports 

212 

1  17 

95 

81 .19 

Total  Complaints 

1  ,512 

1  ,288 

224 

17.39 

Commendat  ions 

1  18 

133 

(15) 

(1 1.27) 

Information  calls  registered 

1 14, 189 

78,305 

35,884 

45.82 

Information  calls  processed 

86,697 

70,773 

15,924 

22.50 

Information  calls  lest 

27,492 

7,532 

19,960 

265 

Calls  orocessed  as  a  percent  of 

ca II s  reg i stared 

75.92 

90.4 

(14.48) 

(16.01 ) 

PERSONNEL  DEPARTMENT 


Force  Totals  on  4/30/79 

P latform  Office  Shop  &  Track         Tota I  Ra  i I  way 

1,838  593  680  3,111 

ENGINEERING  &  WAYS  &  STRUCTURES 

The  seven  main  projects  for  Ways  and  Structures  during  the  month  of  April  were: 

1.  Preparation  of  subway; 

2.  Replacement  of  guardrails  at  Hyde  and  Jackson  and  Hyde  and  Washington; 

3.  Replacement  of  switches  at  20th  and  Judah,  preparing  for  replacement  of 
switch  at  37th  and  Judah; 

4.  Repa  ved   broken  pavement  at  3rd  and  Market,  Randolph  between  Victoria 
and  Arch  and  four  other  locations; 

5.  Installed  signs  for  LRV  operation  at  Metro  Center; 

6.  Cleaned  cyclone  cleaners  at  Presidio  and  Kirkland; 

7.  Miscellaneous  hauling  and  cleaning  activities. 
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MRED  MONTHLY  REPORT 
FOR  APRIL,  1979 


JOBS  COMPLETED 

78  -  100  Kirkland  Yard  Paving  CStriping  remains  to  be  completed] 


ACTIVE  PROJECTS 

78-2      Turk  Street  Office  Building  -  Alterations  to  Offices  MR-716 
Modification  No.  1  certified  i^rork  continuing 

78-5      Potrero  and  Presidio  Division  Rehabilitate  Shop  Lighting  ^  Yard 
Lighting 

Being  Advertised 

Bids  to  open  May  29,  1979 

78-7      Potrero  Division-Upper  Deck  -  Paving  ^  Water  proofing 
Reassigned 

78-8      Potrero  and  Presidio  Division  -  Rehabilitate  Yard  Paving 
Reassigned 

78-10      Potrero  Division  Restroom  Facilities  for  paint  S.hop 
Awaiting  certification 

78-12      Strand  Alarm  at  Powell  5  Washington  Street 
Awaiting  PT^T  Flookup 

78-27      Fuel  Pump  -  Kirkland 
P.O.  Issued 
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ACTIVE  PROJECTS  (continued) 


78-28      Energy  Conservation 

Cal  Energy  Commission  Report  received 

78-40      Cable  Rewinder-Repairs 
Reassigned 

78-51      Safety  Activities 

78-54      Chart  Graphs  and  Certificates  for  Various  Departments 

78-56       Inspect  Cable  Manufacturing 

78-70      Geneva  Shops  -  Revise  Electric  Service 
Awaiting  Certification 

78-86     Access  Control  System  for  Woods  S  Metro  Storeroom 

78-87      Woods  Division  -  Protective  Fencing  Along  Tennessee  St. 
Bids  rejected  -  To  be  readvertised 

78-88      Standard  Electric  Time  Co. 


78-92      Cable  Car  System  -  Traffic  Control  Device  at 
Chestnut  and  Taylor 
DPW  will  complete  this  month 

78-95      Administrative  Procedures  (Filing  System)  * 

78-96      Presidio  Money  Room  Window  Guards 

78-101      Depression  Beam  Installation 

Beam  being  monitored.    Revision  to  design  being  prepared, 

78-103      Passenger  Waiting  Shelters  -  Annual  Maintenance  Contract 
Being  Reviewed 

78-104      N  -  Judah  Line  P.O.  for  Light  Standard 

78-  108      Woods  Center  -  Control  Center  -  Construct  Office 

Contract  Awarded 

79-  3         Potrero  Yard  -  Office  Security 

Requistion  completed  for  material 

79-5         Subway  Lighting  at  Crossovers 
Awaiting  BART  Approval 
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ACTIVE  PROJECTS  (continued) 

79-14      Various  Locations  Annual  Survey  of  Facilities 
Reassigned 

79-15      Kirkland  Yard  -  Service  Pit  Dewatering 

79-17      Subway  -  Map  of  Fire  Facilities  for  SFFD 

79-22      Woods  Center,  Replace  Glass 
Quotations  being  solicited 

79-23      Forest  Hills  Station  -  Rehabilitate  Elevator  CDover) 

79-24      Woods  Center  Tool  Room  Alarm  System 

79-25      Metro  Center  Fencing  ^  Paving  for  LRV  Storage 
Reassigned 

79-26      Cable  Car  System  -  Bay  d,  Taylor  Turntable  Latch 

79-27      Cable  Car  Barn  Cable  Inspection 

79-29      Cable  Car  System  -  Curve  Rerailing 
Rail  to  be  shipped'  for  bending 

79-30      Subway  System  -  Eureke  MR-625  Station  Girder^ 
T-Rail  Switches  -  Office  Engineering  - 

79-31      Subway  System  -  Signal  System 

79-32      Subv;ay  System  -  Station  Control  System 
(Fire,  Lighting,  Equipment  Controls) 

79-33  Subway  System  -  Ventilation  System  Operations  Planning 

79-34  Subway  System  -  Emergency  Telephone  System 

79-35  Subway  System  -  Data  System  for  Central, Control 

79-36  Subway  System  -  Display  Board  Central  Control 

79-37  Subway  System  -  Communications  Cable  Installation 

79-38  Presidio  Division  Photo  Lab  Ventilation 

79-38  Metro  Center  -  Girder  Switch  Track  Circuit 

79-40  Subway  System  -  ^  Location  Identification  Signing 

79-41  Geneva  Division  -  Column  Repair  at  Carhouse 
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ACTIVE  PROJECT  (Continued) 

79-42      West  Portal  Station  Vehicular  Deterrent 
79-43     Geneva  Upper  Yard  Convert  to  LRV  Storage 

Ramon  Tayara  joined  the  Railway  Engineering  staff  as  an  Associate  Civil  Engineer 
QPERAT I QNS 

SCHEDULES  DEPARTMENT 

RUCUS  April  Progress  Report 

(a)  Geneva  schedules  will  be  converted  to  the  RUCUS  method  commencing 
with  the  Summer  sign-up. 

(b)  Kenneth  Roberts  &  Associates'  staff  is  preparing  a  program  to  parallel 
run-cut  the  Kirkland  Division  schedules  in  order  to  obtain  a  comparison 
with  the  current  manual  run-cut  to  ascertain  the  economical  efficiency 
of  this  method. 

(c)  The  Paramiters  of  the  Range  (operators'  assignment  sheet)  will  be 
changed  to  reflect  the  8-11  requirements  when  they  become  effective. 

(d)  Dean  Collins,  P.U.C.C.,  is  preparing  an  E.D.P.   instructional  program 
covering  introductory  computer  familiarization. 

(e)  The  on-going  instructional  program  continues  on  an  Individual  dailv 
basis.  ^ 

SERVICE  IMPROVEMENTS 

Schedules  are  being  prepared  to  implement  Phase  I -A  of  the  5-Year  Plan. 
SAFETY  AND  TRAINING  DEPARTMENT 
Operator  Training 

month^orlpril.''^''^'''^'^       "^"^  students  and  graduated  28  operators  during  the 
Accident  Free  Days 

^^y^^^  1979  1978  Difference  Percent 

Woods  n  X 

Kirkland  9  f  '°° 


Pot  re  ro 


1979 

1978 

Di  f ference 

0 

3 

(3) 

2 

1 

1 

4 

3 

1 

8 

6 

2 

6 

6 

0 

9 

13 

(4) 

100 


Presidio  8  \  ^^'^^ 

Geneva  6  I  l  33-33 

Cable  Car  q  ° 

(30.76) 
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TRANSPORTATION  DEPARTMENT 


I nspectors 


Activity 


Number  of  Citations  Issued 


Di  f ference 


Percent 


1979 


1978 


Illegal  parking  in  bus  zones 
Operators'  rule  violations 


1,651 
674 


2,218 
792 


(567) 
(I  18) 


(25.56) 
(14.89) 


CABLE  CAR  SYSTEM 

A  public  hearing  was  held  on  April  27,  1979,  to  consider  the  proposed  NO  LEFT  TURN 
locations  on  the  cable  car  lines.    There  was  no  opposition  to  the  location  of  Cali- 
fornia and  Grant;    however,  there  was  opposition  to  the  locations  of  Powell  and 
Sutter,  California  and  Mason,  and  Powell  and  Geary.    The  Department  of  Public  Works 
postponed  a  decision  on  these  locations  pending  further  study. 

ISCOTT  approved  a  ten  second  traffic  signal  delay  at  California  and  Kearny  for 
eastbound  traffic.    Approval  was  also  given  for  a  similar  traffic  signal  for 
westbound  traffic  at  California    and  Hyde. 

The  Special  Machine  Shop  is  constructing  sub-surface  boxes  for  the  relocation 
of  the  "Pre-Empt"  switch  on  Hyde  between  North  Point  and  Bay  (inbound).  This 
relocation  will  allow  the  Cable  Cars  to  enter  and  clear  the  intersection  when 
traffic  is  heavy  and  the  signal  changes  before  automobiles  clear  the  inter- 


A  program  has  been  initiated  to  completely  service  the  underground  system  at 
all  curves.    This  work  is  being  performed  at  night. 

The  Powell /Mason  rope  was  replaced  on  April  6, after  three  days  of  service, 
and  again,  on  April  26,  after  19  days  of  service.    A  letter  has  been  sent  to 
Broderick  &  Bascom  Rope  Company,  apprising  them  of  our  recommendation  to  the 
Purchaser  to  withhold  payment  for  the  two  reels  of  cable  which  prematurely 
fai led. 

The  Powell /Mason  line  was  down  for  six  days  while  a  new  rope  was  being 
instal led. 


section. 
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MUNI  METRO  TASK  FORCE 


APRIL  1979 


1 .  Schedu les 

A  contract  with  O'Brien  &  Kreitzberg  Associates,  Inc.  has  been  approved 
and  work  has  started  to  prepare  an  integrated  schedule  of  MUNI  Metro 
activities.     Their  work  will  produce  a  schedule,  and  project  budgets. 
The  work  will  De  completed  in  late  May. 

The  "earliest  start"  of  the  N-Line  is  still  January,  1980,  but  training, 
emergency  telephones,  emergency  ventilation,  the  signal  system,  and  subway 
preparations  are  in  doubt. 

2.  Signal  System 

The  situation  with  the  signal  system  is  still  not  clear.  Issues  regarding 
acceptance  and  pre-operat iona I  testing  are  not  settled.  A  plan,  with 
schedule,  is  still  being  developed  for  the  tests  and  other  items  needed  to 
put  the  system  into  operable  condition.  The  track  switches  are  expected 
to  08  in  working  order  before  July.  (A  Program  Manager,  assigned  tne  duty 
^o  control  all  aspects  of  the  signal  system,  will  be  appointed  in  the  next 
few  days. ) 

3.  Status  Report 

The  status  report  for  the  current  week  (79-18)  is  attached.  K-Line  service 
has  started  and  is  going  well.  Fares  are  not  now  being  collected.  Weekend 
mileage  operations  are  also  underway  in  the  subway  on  Saturdays  and  Sundays. 

4.  Subway  Preparations 

Much  of  the  work  needed  to  prepare  the  subway  for  revenue  service  will  be 
by  existing  and  authorized  MUNI   forces  plus  the  BART  services  for  cleaning 
and  plant  maintenance.    A  full   inventory  and  inspection  of  the  work  is  not 
completed,  therefore  an  estimate  for  completion  is  still  not  available.  The 
BART/MUNI  agreement  is  still  unresolved  and  is  Decoming  critical. 

5.  Personne I 

The  additional  personnel  requested  as  a  result  of  review  of  current  manpower 
estimates  and  schedules  by  i^UN I  staff  and  by  representatives  of  the  Mayor's 
office  have  not  been  authorized.     The  calendar  item  was  prepared  but  tempor- 
arily rielayed  at  the  request  of  the  PUC  General  Manager  until  the  MUNI  Metro 
Schedule  is  prepared  by  O'Brien  &  Kreitzberg. 

6.  Problem  Reports 

Tne  63  active  problem  reports  are  discussed  on  the  attached  summary. 

7.  Mi  see  I  I aneous 

The  MUNI  Metro  Master  Plan  (System  Specification)  has  been  distributed  in 
draft  form  for  comments  and  review.    The  next  draft  will  be  completed  in 
late  May  and  redistributed. 
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MUNI  METRO  TASK  FORCE 


STATUS  REPORT  FOR  WEEK  79-18 

1.  Critical  Milestone  Week  Numbers: 

N  minus  37 

2.  Vehicle  status: 

Accepted: 

Accepted  cars  ready  for  operation 

In  acceptance  testing: 

Being  readied  for  tests: 
Total  at  Metro  Center: 


22 
21 

12 

4 

38 


7  cars  over  15  days 
5  cars  under  15  days 


3.  Operati ng  Mi les: 

Last  week 

Subtotal  (since  Week  16) 
Total  (since  acceptance) 

Trouble  reports: 
Last  week: 

Total   (since  Week  16) 

4.  Problem  Reports: 

Total  prepared 
Reso I ved 
Act  i  ve 

5.  Operator  training  for  LRV: 


2,580  mi les 
7,280  mi les 
9,375  mi les 


14 

16 


140 

77 

63 


TYPE  OF  OPERATIONS 
Subway         Signal  Subway 
Surface    Testing       System  Service 


Operators 
Shops 

Instructors 
I nspectors 
Acting  Inspectors 

Personne I  Hi  ri ng : 

Authorized  positionsq 

Fi I  led: 

Vacancies: 


79 
8 
4 
0 
7 


22 
6 
4 
0 
7 


0 
0 
0 
0 
0 


0 
0 
0 
0 
0 


I  10 
-  64 
46 
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TRANSIT  IMPROVEMENT  PROGRAM 


Activities  for  Month  of  April,  1979 


I,         Contracts  Under  Construction 

A.     Municipal  Railway  Contracts 

Light  Rail  Vehicle 

Contract  No.  MR-586R 

Contractor:     Boeing  Vertol  Company 

Car  Nos  1222  through  1244  have  been  accepted  by  SFMRIC. 
Car  Nos.   1212,   1213,   1245  through  1248  and  1250  through 
1254  have  been  delivered  and  are  in  their  "30-day"  test 
period.     Car  Nos.   1243  and  1255  through  1258  have  arrived 
on  Muni  property. 

Subway  Signal  System 
Contract  No.  MR-58  8 
Contractor:     Wismer  and  Becker 

The  Contractor  continued  to  perform  testing  and  checkout  of 
the  wiring  of  the  signal  system  and  the  operation  of  the 
track  switches  in  the  subway. 

Muni  Metro  Rail  Center 

Contract  No.  MR-609 

Contractor:     Swinerton  &  Walberg 

The  Contractor  continued  work  on  punch  list  items. 

The  Contractor  indicated  that  an  additional  claim  will  be 
filed  against  the  SFMRIC  and  the  City  and  County  of  San 
Francisco  in  the  amount  of  $1,032,000  covering  extra  costs 
allegedly  sustained  during  Phases  II,   III  and  IV  of  the  pro- 
ject, bringing  the  total  amount  of  the  claim  to  $3,005,799, 
plus  interest. 

Fare  Collection  and  Extraction  System 
Contract  No.  MR-614 
Contractor:     Keene  Corporation 

Contractor  completed  installing  north  vacuum  unit  at  Metro 
Center. 
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Transit  Stop  Signs,  Phase  I 

Contract  No.  MR-616R   (FAU  Project  iM-3072-9) 
Contractor:  Kingshill/Sutter 

Contractor  is  preparing  sample  signs  and  procuring  various 
sign  materials  and  attachment  devices.     Began  fabricating 
sign  poles. 

Motor  Coach  Maintenance  and  Storage  Facilities 
Contract  No.  MR-617 

Contractor:     William  Simpson  Construction  Company 

Contractor  completed  final  servicing  of  chassis  dynamometer; 
continued  remedial  work  on  the  Maintenance  Building  roof. 

Installation  of  Automatic  Controls  for  Girder  and  T-Rail 
Switches  and  Miscellaneous  Track  Work 
Contract  No.  MR-625 

Contractor:     Abbett  Electric  Corporation 

No  work  by  Contractor  this  month. 

UHF  Base/Mobile  Radio  System 
Contract  No.  MR-629R 

Contractor:     Motorola  Communications  &  Electronics,  Inc. 

Contractor  moved  existing  low-band  equipment  to  new  building 
to  facilitate  the  installation  of  the  new  UHF  equipment  at 
the  Mendosa  site. 

Contractor  is  preparing  revised  construction  schedule  to 
be  submitted  in  May,  1979. 

Contractor  submitted  quotation  for  extra  conduit/duct 

work  at  Forest  Hill  Station  and  Eureka  Station  and  is  under 

staff  review. 

Furnishing  and  Delivery  of  Streetcar  Tracks  Special  Work 
Contract  No.  MR-636  -  Purchaser  No.  899 
Contractor:     L.   B.  Foster 

Contractor  continued  submitting  shop  drawings  which  are  being 
reviewed  and  processed. 

McLaren  Park  -  Radio  Equipment  Vault 
Contract  No.  MR-641R 
Contractor:     Joseph  Kaplan,  Inc. 

Contractor  continued  fabrication  of  radio  vault  and  is 
currently  procuring  all  accessory  fixtures  and  equipment. 
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M-Line  Track  Reconstruction  on  19th  Avenue 
Junipero  Serra  Boulevard  to  St.  Francis  Circle  and 
Broad  Street  and  Plymouth  Avenue  Intersection 
Contract  No.  MR- 64 3 
Contractor:     Railco/  Inc. 

No  work  by  Contractor  this  month.     Minor  remedial  work 
pending. 

M-Line  Extension,  Power  Facilities  and 
Sewer  Replacement  and  Enlargement 
Contract  No.  MR-644 
Contractor:     Homer  J.  Olsen,  Inc. 

No  work  by  the  Contractor  this  month.     Minor  remedial  work 
pending. 

Market  Street  Subway 
Subway  Platform  Extensions 
Contract  No.  MR-64  6R 

Contract  was  certified  by  the  Controller  and  a  notice  to  pro- 
ceed was  issued  to  the  Contractor  with  the  official  start- 
ing date  of  April  9,   1979;   preconstruction  meeting  was 
held  on  April  16,   1979.     Contractor  began  predrilling  on 
the  Muni  platforms  at  the  Embarcadero  Station.  Contractor 
submitted  shop  drawings  which  are  being  reviewed  and  pro- 
cessed. 

UHF  Radio  Antenna  in  Subway  and  Tunnels 
Contract  No.  MR-648 

Contractor:     /vbbett  Electric  Company 

No  work  by  the  Contractor  this  month.     Waiting  for  Motorola 
(MR-629R)   to  cooperate  in  joint  testing  the  performance  of  the 
installed  antenna  system. 

Fare  Collection  Equipment  for  Muni  Metro  Subway 
Contract  No.  MR- 6 52  -  CP  No.   72  5 
Contractor:     Duncan  Industries 

Contractor  continued  work  in  accordance  with  the  schedule. 
Some  items  of  equipment  will  be  delivered  in  July  1979. 
Delivery  of  the  booth  gates  is  expected  in  late  September  1979. 

M-Line  Extension, San  Jose  Avenue  at  Interstate  280  Overpass 

Track  Reconstruction  and  Power  Facilities 

Contract  No.  MR-657 

Contractor:     Homer  J.   Olsen,  Inc. 

The  Contractor  completed  Hetch  Hetchy  duct  work  on  east 
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sidewalk  of  1-2  80  Overpass  and  about  one-half  of  bridge  re- 
construction on  outbound  track   (east  side)   of  1-280  Overpas 
Completed  inbound  and  outbound  track  construction,  except 
asphalt  paving,  on  San  Jose  Avenue  from  about  100  feet 
north  of  1-280  Overpass  to  south  entrance  of  Geneva  Car 
House. 

Lighting  System  in  Twin  Peaks  Tunnel 
Contract  No.  MR-662 

Contract  has  been  certified  by  the  Controller.     The  notice 
to  proceed  was  issued  to  the  Contractor  with  the  official 
starting  date  of  April  16,   1979.     Pre-construction  meeting 
was  held  on  April  20,   1979.     Contractor  began  submitting 
shop  drawings  which  are  being  reviewed  and  processed. 

B.  Department  of  Public  Works  Contracts 

DPW  Contract  No.   2  3,919 

Judah  Street  -  19th  to  32nd  Avenues 

Contractor:     Bay  Cities  Paving  &  Grading,  Inc. 

All  contract  work  completed. 

C.  BARTD  Contracts 

BARTD  Contract  No.    ISO 041 
West  Portal  Station 

Contractor:     William  Simpson  Construction  Company 

On  April  25,   1979  the  BART  Resident  Engineer  conducted  a 
substantial  completing  inspection  tour  of  the  jobsite.  A 
list  of  deficiencies  has  been  prepared  for  transmittal  to 
BART  for  corrective  measures.     Contractor  continued  re- 
medial work. 

Professional  Services  Contracts 

Light  Rail  Vehicles 

Design,  Review  and  Inspection 

Louis  T.  Klauder  &  Associates 

Consultant  continued  conducting  tests  on  LRVs  at  the  jobsite 
Subway  Signal  System 

Design,   Review  and  Inspection  Acceptance 
Louis  T.   Klauder  &  Associates 

Consultant  continued  checking  circuit  plans  and  is  reviewing 
the  entire  subway  signal  system. 

COMPAK   (Communications  Systems  Project) 
Consultant:     Comsul  Ltd. 

Consultant  reviewed  submittals  by  Contractor,  Motorola,  for 
installation  work. 


Design  of  Muni  Metro  Rail  Center 
Consultant:     International  Engineering  Co. 
HQK  Architects 

Consultant  continued  review  of  shop  drawings  and  preparation  of 
annotated  plans  indicating  all  changes. 

Design  of  Cable  Car  System  Rolling  Stock 
Consultant:     Thomas  T.   Lunde^  Inc. 

Consultant  continued  redesigning  work  on  the  cable  cars. 

Muni  Metro  Fare  Collection  System 
Fay  Associates 

Consultant  completed  final  design  of  the  Muni  Metro  Fare  Collec- 
tion system  (Contract  No.  MR-660)   and  the  plans  and  specification 
have  been  approved  by  the  Public  Utilities  Commission  for  bid 
call. 

Market  Street  Subway  -  Muni  Track  Extension  and  Turnaround 
Facilities  Easterly  of  Embarcadero  Station 
Consultant:     Sverdrup/Foster ,  A  Joint  Venture 

The  preliminary  draft  EIR/EIS  has  been  forwarded  to  UMTA-Washing- 
ton,   D.C.   for  review  and  approval. 

System  Analysis  and  Rehabilitation  Design 

Cable  Car  Facilities 

Consultant:     Chin  &  Hensolt,  Inc. 

The  Consultant  is  continuing  with  final  design  and  construction 
documents  for  Sector  I,   the  reconstruction  of  the  Cable  Car  Barn 
and  Winding  Machinery.     The  target  date  for  completion  is 
June  15,  1979. 

The  final  draft  report  of  the  Systems  Analysis  for  Sector  II, 
the  upgrading  of  Cable  Car  Trackway  Facilities,   is  under  staff 
review.     The  final  report  will  be  submitted  on  or  about  May  30,  1979, 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 
Consultant:     Esherick,  Komsey,  Dodge  and  Davis/Rutherford  and 
Chekene,  A  Joint  Venture 

The  proposed  Scheme  11  is  currently  being  reviewed  by  UMTA  and 
various  interested  Federal  and  State  Historical  Preservation 
agencies.     Upon  their  approval,   the  Consultant  will  be  instructed 
to  complete  work  according  to  his  present  contract. 
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Ill        Projects  Under  Planning,  Design,  Bidding  and  Award 


Twin  Peaks  and  Sunset  Tunnels 
Fire  Fighting  Facilities 
Contract  No.  MR-628 

Plans  and  specifications  to  provide  for  fire  fighting  in  the 
Twin  Peaks  and  Sunset  Tunnels  have  been  forwarded  to  the  Fire 
Department  for  review. 

The  project  will  be  presented  to  the  Public  Utilities  Commis- 
sion in  mid-May  for  authorization  to  call  for  bids. 

N-Line  -  Duboce  Avenue  between  Noe  and  Church  Streets 

Track  Reconstruction,   Sidewalk  Narrowing  and  Sewer  Enlargement 

Contract  No.  MR-654 

Pland  and  specifications  for  the  subject  contract  have  been 
approved  by  PUC  for  bid  call.     The  contract  was  advertised 
with  bid  opening  on  June  1,  1979. 

The  work  to  be  performed  consists  of  track  reconstruction  and 
sewer  work   (by  City's  Department  of  Public  Works,  DPW) .  The 
sewer  portion  is  being  financed  by  DPW. 

Furnish  and  Install  Metro  Agent's  Booth  and  Related  Systems 
Install  Fare  Collection  System 
Contract  No.  MR-660 

Plans  and  specifications  for  the  contract  have  been  approved 
by  PUC  for  bid  call.     The  contract  was  advertized  with  bid 
opening  scheduled  for  June  1,  1979, 

The  work  to  be  performed  consists  of  furnishing  and  installation 
of  a  complete  fare  collection  system  and  Agent's  Booth  for  the 
Muni  Metro  subway  stations  and  related  appurtenance. 

Transit  Stop  Signs  -  Phase  II 
Contract  No.  MR-66  8 

The  contract  consists  of  fabrication  and  installation  of  900 
transit  stop  signs  at  selected  locations  throughout  the  City. 
The  project  is  funded  by  the  Federal  Highway  Administration  of 
the  U.S.  Department  of  Transportation  under  a  Federal  Aid 
Urban  System  Grant. 

Contract  is  still  being  held  in  abeyance  pending  FAU  approval 
of  funding. 

Central  Control 
VJest  Portal  Station 
Contract  No.  MR- 6 69 

Plans  and  specifications  have  been  prepared  by  the  staff  of 
TIP  for  the  facilities  at  the  new  Central  Control  at  the  West 
Portal  Station.     When  completed  the  Central  Control  functions 
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now  being  performed  at  949  Presidio  Avenue,  will  be  relocated 
to  the  new  facility. 

The  work  includes  interior  partitioning  and  mechanical  and 
electrical  modifications  to  service  future  equipment  installa- 
tions. 

IV.  Miscellaneous 

J-Church  Extension 

The  proposed  project  would  involve  extension  of  the  J-Church 
streetcar  line  from  its  present  terminus  at  30th  and  Church 
Streets  to  the  new  Muni  Metro  Rail  Center.     The  staff  is 
presently  preparing  a  Request  for  Proposals   (RFP)   as  authorized 
by  the  Public  Utilities  Commission  for  consultant  assistance 
in  the  preparation  of  preliminary  plans  and  cost  estimates  and 
environmental  documentation  for  the  proposed  project. 

New  Terminal  for  N-Judah  Streetcar  Line 

On  March  27,   1979,   the  Public  Utilities  Commission  by  its 
Resolution  No.   79-0133,  endorsed  this  project  in  concept  and 
authorized  the  General  Manager  of  Public  Utilities  and  the  Gen- 
eral Manager  of  the  Municipal  Railway  to  seek  the  necessary 
authorization  from  the  Recreation  and  Park  Commission.  The 
proposal  has  been  reviewed  by  the  Consultant  for  the  Great  High- 
way Reconstruction  Project,   and  is  now  incorporated  into  their 
schematic  plan.     Action  is  held  up  pending  acceptance  of  this 
plan  by  the  Coastal  Commission  and  Rec-Park  Commission. 

Fare  Collection  Building  -  Kirkland  and  Presidio  Yards 
Fan  and  Louver  Installation 

Contractor  completed  all  work. 
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May  22,  1979 


TO:  Acting  General  Manager,  Public  Utilities 

FROM:  General  Manager  and  Chief  Engineer 

SUBJECT:       SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,  PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REPORT  OF  APRIL  ACTIVITIES 


May  16,  1979 


SAN  FRANCISCO  WATER  DEPARTMENT 


TO: 


Acting  General  Manager,  Public  Utilities 


FROM: 


General  Manager  and  Chief  Engineer 


General  Information 


Reservoir  Storage 

The  storage  level  of  the  Peninsula  reservoirs  at  the  end 
of  the  month  was  95.8^  of  capacity.    The  level  for  the  entire 
Water  Department  was  92.1%,  in  line  with  the  Department's  plan 
to  maintain  high  storage  volumes  while  Hetch  Hetchy  Aqueduct 
capacity  is  reduced  for  an  extensive  period  of  time  to  accommo' 
date  repair  of  its  San  Joaquin  Pipeline  No.  3. 

Tree  Removal 

Tree  removal  on.  Hetch  Hetchy  pipeline  right-of-way 
continued  throughout  the  month.     71  trees  were  removed.  The 
remainder  of  the  trees  slated  for  removal  have  been  marked 
and  are  tabulated  on  a  descriptive  list  as  a  guide  for 
Department  crews  working  on  the  project.     Not  included  in 
the  tree  removal  program  until  pending  litigation  is  resolved 
is  a  parcel  of  land  approximately  600  feet  long  on  Bay 
Division  Pipeline  No.  1  right-of-way  between  Cordilleras  Road 
and  Cordilleras  Creek. 

The  removal  of  beetle-invested  and  windfall  trees  from 
Peninsula  watershed  by  Big  Creek  Lumber  Company  was  completed 
in  an  orderly  manner  early  in  the  month.     All  salvaged  logs 
were  milled  late  in  the  month,  however,  and  a  summary  showing 
how  much  merchantable  material  was  involved  is  not  yet  avail- 
able . 

$3  Million  Suit  Filed  against  City  and  County 

Further  investigation  of  the  $3  million  claim  of  19-year- 
old  Frank  Narvaez  against  City  and  County  allegedly  as  the 
result  of  a  fall  from  a  concrete  retaining  wall  located  on 
Water  Department  property,  Niles  Canyon,  indicates  the  retain- 
ing wall  in  Niles  Canyon  was  built  by  Western  Pacific  Railroad. 
The  Spring  Valley  deed  to  Western  Pacific  expressly  grants  the 
right  of  extension  of  slopes  on  or  off  of  the  right-of-way  and 
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$3  Million  Suit  Filed  against  City  and  County  -  Contd 


an  original  Western  Pacific  construction  profile  shows  the 
structure  as  "Concrete  Retaining  Wall  No.  4",  diverting  the 
creek  channel.     City  Attorney  has  been  given  this  Information 
and  It  Is  expected  the  Narvaez  claim  will  be  rejected  and 
referred  to  Western  Pacific. 

Calaveras  Pipeline  Break 

On  the  19th  of  April,  the  Calaveras  aerator  was  put  on 
line  and  water  was  taken  from  Calaveras  Reservoir  at  the  rate 
of  50  MGD  until  April  24,  when  a  4-foot  long  longitudinal 
spilt  occurred  In  the  44"  pipe  near  the  Intersection  of 
Calaveras  and  Geary  Roads r     The  break  was  due  to  a  faulty  weld 
In  the  pipe.     This  was  the  second  major  break  In  this  pipeline 
In  the  last  two  years.     The  pipe,  which  was  originally  Installed 
In  19 31 5  is  badly  corroded  along  Its  entire  length  and  due  to 
high  operating  pressures.  Its  replacement  must  be  provided  for 
In  the  near  future. 

Earthquake 

On  April  27,  a  Rlchter  4.2  earthquake  shook  the  Bay  Area. 
All  major  Water  Department  facilities  were  Inspected  following 
the  earthquake  and  no  significant  damage  was  recorded. 
Apparently  the  earthquake  did  do  minor  damage  to  Lombard  Reser- 
voir, which  shov/ed  an  Increase  in  leakage  from  the  underdraln 
system.     The  leakage  is  minor  but  the  Department  will  continue 
to  monitor  the  leakage  for  signs  of  any  change  in  flow. 

Sunol  Valley  Golf  Course  Reclamation  Facilities 

Several  meetings  involving  Water  Department  personnel  and 
lessees  were  held  during  the  month.     The  meetings  centered 
around  the  transition  of  operating  and  maintenance  responsibili- 
ties of  the  sewage  facilities.    Mr.  Frank  Ivaldl  has  hired  a 
certified  Sewage  Plant  Operator  to  supervise  and  Instruct  the 
assigned  personnel  from  the  golf  course  complex  in  the  art  of 
operating  these  facilities.     The  turnover  has  begun  and  should 
be  completed  in  the  third  week  of  May.     This  action  should 
resolve  the  problem  experienced  in  early  January  when  Department 
personnel  were  reluctant  to  perform  this  function,  which  is  not 
within  their  scope  of  work. 
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Water  Supply 


1.  Rainfall:     The  seasonal  rainfall  on  Peninsula  watersheds 
averaged  from  Q2%  to  115^  of  normal  as  of  May  1; 
Alameda  watersheds  averaged  from  85%  to  101^  of  normal 
for  the  same  period. 

2.  Hetch  Hetchy  water  import:     An  average  of  165.9  million 
gallons  per  day  (MGD)  for  the  month  of  April. 

3.  Sunol  Valley  Filtration  Plant  treated  21.5  MGD 
San  Andreas  Filtration  Plant  treated  ^^6.3  MOD 

4.  Consumption  (MGD  average); 

April  1979  -  203.4)     27. ^  per  cent  more 

April  1978  -  159.7) 

April  1979  -  203.4)     22.5  per  cent  less 

April  1976  -  262.3) 

12  m.onths  preceding 

May  1,  1979    -    223.8)     30  3  ^^^^  ^^^^ 

May  1,  1978    -    171.8)     ^  ^ 


5.     Storage  (million  gallons)  as  of  May  1: 


1978 


1979 


Alameda  Div.   (Capacity  48,014) 
38,514  43,143 
Peninsula  Div.   (Capacity  29,783) 
26,917  26,316 
Total  Maximum  Capacity  77,797) 
65,431  69,459 


Increase 
-  Decrease 


4,629 


601 


4,020 


%  Full 
Capacity 


90 


88 


89 


Vandalism  and  Trespassing 


Fence  damage  by  vandals  In  Alameda  Division  occurred  on 
Sunol-Pleasanton  Road  and  on  Marsh  and  Calaveras  Roads.  A 
wire  gate  on  Calaveras  Road  was  badly  damaged.     Several  "No 
Trespassing"  signs  were  stolen.     Estimated  cost  of  vandalism 
repairs  is  $1,360.     3^2  trespassers  were  evicted  during  April. 

At  City  Distribution,  lead  was  stolen  from  a  City  vehicle. 
Personal  items  (tools  and  a  radio)  were,  stolen  from  private 
vehicles  parked  in  the  Division  yard.     Separate  keying  for 
storage  compartments  for  safekeeping  of  lead  and  special  tools 
has    been  provided  for  main  gang  trucks,  and  anti-siphon 
devices  are  being  installed  on  vehicle  and  equipment  fuel 
tanks.     Approximate  cost  of  stolen  articles  is  $200. 

On  the  Peninsula  watershed,  fences  were  damaged  by 
vandals  on  the  Devonshire  near  Portola  Gate,  the  South  side 
of  Pulgas  Temple  Lot  near  the  Belmont  meters,  at  5  locations 
on  Montara  Ridge  and  at  8  locations  on  Sawyer  Camp  Road.  The 
Hallmark  Gate  i^as  removed  from  its  hinges.     San  Andreas  row- 
boat  was  sunk.     "No  Parking"  signs  erected  by  San  Mateo  County 
at  Crystal  Springs  Vista  Point  were  torn  down.     (The  County 
has  replaced  the  signs.)     San  Mateo  Sheriff *s  office  reports 
citations  are  being  issued  for  violation  of  the  "No  Parking" 
area.     8  Department  "No  Trespassing  or  Loitering"  signs  were 
removed.    Vandalism  damage  amounted  to  approximately  $2,855. 
Incidents  of  unruly  persons  who  are  trespassing  or  taking 
over  the  various  vista  points  that  the  Department  provides 
for  the  pleasure  of  the  public  continue  to  plague  the  Depart- 
ment.    196  trespassers  were  evicted  from  the  watershed  during 
the  month. 

Permanent  Positions  Vacated 

Classification  Division  Reason 

5364  Civil  Engineering  Engineering  Retired 


Assoc.  I 


4360 


Assist.  Cashier, 
Water  Dept. 


Commercial 


Position  Abolished 


1426 


Sr.  Clerk-Typist 


City  Dist. 


Resigned 


3416 


Gardener 


City  Dist. 


Terminated 


7514 


Gen.  Laborer 


Peninsula 


Reassigned  to 
Mun.  Ry. 


From 


February  1,  1979  to  April  3C,  1979 


18  Positions 
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Net  Paying  Sales 

April  30  Year 
1979  To  Date 

Actual  $  2,528,185  $  26,991,71^ 

Estimated  2,653,700  28,369,600 

Increase/Decrease  (125,515)  (1,377,886) 

Increase/Decrease  {%)  (4.7)  (4.8) 

Leases  and  Permits 

By  the  terms  of  their  leases  the  following  three  enterprises 
pay  In  March  all  royalties  or  percentages  of  revenue  through 
April  30: 

Santa  Clara  Sand  and  Gravel  $  4,063.65 

Sunol  Golf  Course  7,444.62 
Crystal  Springs  Golf  Course  7,397.48 

Continuing  Programs 

Vehicle  Inspections 

Routine  10,000-mlle  Inspections  were  conducted  on  20 
vehicles . 

Vehicle  Accidents 

During  the  month  of  April  there  were  6  accidents,  2  of 
which  possibly  were  avoidable. 

Industrial  Accidents 

There  were  2  lost  time  Injuries  In  April.     There  is  a 
total  of  25  for  the  calendar  year. 

Service  Renewals 

April  Fiscal  Year 

1979  1978-1979 

Replacement  of  old,  corroded, 

or  undersized  piping  l84  l,54l 
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Meter  Repairs 


April  Fiscal  Year 

1979  1978-1979 


CDD  -  All  Sizes  298  2,600 

Peninsula  (Inspected  and 

Repaired  as  Needed)  -Lf 
Flushing 

The  flushing  program  was  inoperative  in  April. 


Mains  (all  sizes).  Lineal  Feet 

Number  of  individual  flushings 
to  correct  objectionable 
conditions 


April  Fiscal  Year 

1979  1978-1979 

-0-  613,105 


28  102 
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MINUTES 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
Dianne  Feinstein 
Mayor 

SPECIAL  i^^ETING 
Room  282,  City  Hall 
3:00  P.M. 
May  14,  1979 

COMMISSIONERS 
Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice  President 
H.  Wei ton  Flynn 
John  F.  Henning,  Jr. 
John  M.  Sanger 


DEPARTMENTS 


BUREAUS 


Municipal  Railway 


Accounts 


Hetch  Hetchy  Project 


Public  Service 


Water  Department 


Personnel  &  Training 


Safety 


PUC  Computer  Center 


Richard  Sklar 


ACTING  GENERAL  MANAGER 


Romaine  A.  Smith 


SECRETARY 


Call  To  Order:     3s 07  P.M. 


Present;     President  Claire  C.  Pilcher,  Conunissioners  H.  Welton 
Flynn,  John  M.  Sanger 

Absent:      Vice  President  Peter  McCrea,  Conmiissioner  John  F. 
Henning,  Jr, 

Discussion  preceding  adoption  of  resolution  is  attached. 

RESOLUTION 
NO. 


On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0194    W  Authorizing  bid  call  for  WD  Contract  No. 

177  0  for  the  Repaving  of  Street  and  Side- 
walk Openings  for  the  San  Francisco  Water 
Department  for  the  Fiscal  Year  Ending 
June  30,  198  0.     Estimated  Cost:   $8  62,4  50. 
(Continued  from  the  meeting  of  May  8,  1979) 

Vote:     Ayes-Pilcher,  Flynn,  Sanger 


Copies  of  the  above  resolution  is  on  file 
in  the  office  of  the  Secretary  of  the  Public 
Utilities  Commission. 


79-185 


President  Claire  C.  Pilcher  stated  that  this  special  meeting  was 
being  held  because  Commissioner  H,  Welton  Flynn  had  some  questions 
concerning  this  item  at  the  PUC  meeting  of  May  8,  1979. 

Commissioner  Flynn  stated  he  wished  to  know  the  cost  and  the 
number  of  openings  in  prior  years.     He  said  that  Mr.  Paul 
Matsumura,  Principal  Engineer,  Water  Department,  also  stated  at 
the  meeting  of  May  8,  1979,  that  all  of  the  money  had  not  been 
used  for  the  prior  year. 

Commissioner  Flynn  said  he  now  understands  why  some  money  was 
unused  during  the  prior  year,  as  he  has  discussed  the  matter  with 
Mr.  Eugene  J.  Kelleher,  General  Manager  and  Chief  Engineer,  San 
Francisco  Water  Department. 

Now,  he  said,  he  would  like  to  know  if  this  bid  call  is  satis- 
factory. 

Mr.  Kelleher  replied  that  the  bid  call  is  a  good  one,  as  the 
Water  Department  expects  to  have  all  plumber  jobs  filled,  and 
will  be  operating  in  a  normal  manner. 

Commissioner  John  M.  Sanger  asked  what  the  implication  was. 

Commissioner  Flynn  explained  that  the  engineer's  estimate  for 
the  bid  call  for  fiscal  year  1979-1980  is  $862,450,  which  may 
be  unrealistic. 

Mr.  Kelleher  said  this  is  a  9  percent  increase  over  the  previous 
year,  and  the  quantities  were  redujed. 

Commissioner  Flynn  said    his  earlier  question  was  how  much 
higher  was  this  engineer's  estimate  of  $862,450  than  that  for 
the  prior  year.     He  said  it  is  now  reported  that  tht-  estimate 
for  the  prior  year  was  $7  91,400.     A  memorandum  sent  to  the 
Commission  from  Mr.  Kelleher  now  reveals  that  all  of  the  money 
was  not  used  for  the  past  two  years r  such  as  in  the  most  recent 
year  by  about  $151,000.     It  is  stated  that  tne  Department  will 
use  it  next  year,  and  Commissioner  Flynn  said  he  is  wondering 
if  this  is  a  realistic  bid  estimate. 

Mr.  Kelleher  said  it  is  a  9  percent  in  dollars.     The  actual 
construction  cost  is  estimated  at  an  increase  of  14  percent.  The 
quantities  have  been  cut  down  throughout  the  contract. 

Commissioner  Sanger  commented  that  Commissioner  Flynn  is  making 
reference  to  the  fact  that  much  less  has  been  spent  than  was 
included  in  the  previous  two  bids.     Therefore,  the  question  is 
why  is  such  a  high  amount  estimated  for  this  coming  fiscal  year. 

Mr,  Kelleher  explained  that  construction  during  the  present 
year  of  1978-1979  has  been  below  normal.     In  1977-1978  the 
Water  Department  was  only  below  the  estimate  by  $32,000. 

commissioner  Sanger  said  the  increase  from  two  years  ago  is 
approximately  20  percent. 

Mr.  Kelleher  explained  that  most  of  that  is  for  cost  of  paving. 

Commissioner  Sanger  said  he  did  not  understand  in  the  explanation 
how  the  availability  of  plumbers  and  helpers  affected  repaving. 
He  asked  if  this  has  to  do  with  main  replacement. 

Mr.  Kelleher  replied  that  this  has  to  do  with  any  work  the 

Water  Department  itself  does,  such  as  maintenance,  and  installing 

services.     The  Department  has  $1.1  million  in  service  renewals. 


79-186 


Commissioner  Sanger  asked  what  the  Department  did  not  do  that 
reduced  the  payments. 

Mr.  Kelleher  said  gate  valves  were  not  repaired,  and  two  contracts 
for  service  renewals  were  put  to  bid  because  the  Department  did 
not  have  sufficient  manpower  to  handle  them.     That  paving  would 
have  gone  against  service  renewals  in  this  contract.     Now  it 
will  go  against  regular  service  renewal  contracts. 

Commissioner  Sanger  noted  that  the  cost  per  opening  has  actually 
gone  down. 

Mr.  Kelleher  stated  that  the  cost  per  opening  is  only  an  indi- 
cation.    It  would    depend  on  the  size  of  the  main  breaks.  He 
said  there  have  been  more  main  breaks  this  year  than  in  any 
prior  year,  yet  the  total  associated  repaving  costs  is  less,  as 
the  main  breaks  have  been  smaller. 

Responding  to  a  question  from  Commissioner  Flynn,  Mr.  Kelleher 
stated  the  estimate  could  be  high  for  197  9-1980,  but  it  is 
necessary  to  allow  a  little  lee-way. 

Coirimissioner  Flynn  asked  if  the  monies  not  used  in  prior  years 
would  be  surpluses. 

Mr.  Kelleher  replied  that  those  monies  will  go  to  unappropriated 
funds . 

Commissioner  Flynn  said  he  has  no  problems  with  the  proposed 
resolution. 

On  motion  of  Commissioner  Sanger,  seconded  by  Commissioner  Flynn, 
Resolution  No.  79-0194  was  unanimously  adopted. 


THEREUPON  THE  MEETING  ADJOURNED; 


3sl2  P.M. 


ROMAINE  A.  SMITH 


SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>  ^  '  |- 


RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications,   and  hereby  authorizes 
Bid  Call  as  follows: 

Water  Department  Contract  No.   1770  -  For  Re- 
paving  of  Street  and  Sidewalk  Openings  for  the  San 
Francisco  Water  Department  for  the  Fiscal  Year  End- 
ing June  30,  1980 

and,  be  it  further 

RESOLVED,  That  the  activity  described  hereon 
is  categorically  exempt  from  environmental  impact 
report  in  accordance  with  list  adopted  by  the  City 
Planning  Commission  July  25,  1974,  Class  Ic. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

at  its  meeting  of.   MiW  141979 


Secretary  and  Assistant  General  "Manager 


MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
Dianne  Feinstein 
Mayor 

Room  282,     City  Hall 
2:00  P.M. 
May  22,  197  9 

COMMISSIONERS 

Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice  President 
H.  Welton  Flynn 
John  F.  Henning,  Jr. 
John  M.  Sanger 


DEPARTMENTS 


BUREAUS 


Municipal  Railway 


Accounts 


Hetch  Hetchy  Project 


Public  Service 


Water  Department 


Personnel  &  Training 


Safety 


PUC  Computer  Center 


Richard  Sklar 


ACTING  GENERAL  r4ANAGER 


Romaine  A.  Smith 


SECRETARY 


Call  To  Orders     2; 07  P.M. 


79-0195  HH 


79-0196  HH 


Present:    President  Claire  C.  Pilcher,  H.  Welton  Flynn,  John  F. 
Henning,  Jr.,  John  M.  Sanger 

Absent:      Vice  President  Peter  McCrea 

The  minutes  of  the  special  meetings  of  May  4,  197  9  and  May  14,  1979 
were  approved. 

The  minutes  of  the  regular  meeting  of  May  8,  1979,  were  approved. 

Discussion  preceding  adoption  of  resolutions  is  attached. 

RESOLUTION 
NO. 

On  motion  of  Kenning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Awarding  BLH&P  Contract  No,  197  for  Maintenance 
and  Repair  of  City-owned  Street  Lighting  System, 
Fiscal  Year  1979-1980  to  Lease-Lite  Corporation, 
San  Francisco,  California  in  the  amount  of 
$210,872.62. 

Votes    Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Awarding  BLH&P  Contract  No.  196  for  Scheduled 
Relamping  of  City-owned  Street  Lighting  System, 
Fiscal  Year  1979-1980  to  Lease-Lite  Corporation, 
San  Francisco,  California  in  the  amount  of 
$56,232.21. 

Vote:     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Authorizing  bid  call  for  HH  Contract  No.  577  for 
Oakdale  Portal  Sand  Trap.     Estimated  Costs  $36,000. 

Votes     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Accepting  as  satisfactorily  completed  work  under 
HH  Contract  No.  524-  K  Line  Streetcar  Overhead 
System,  Conversion  for  Pantograph  Operation; 
approving  credit  modification  of  $2,101.49;  and 
authorizing  final  payment  of  $34,530.85  to  Amelco 
Electric,  Contractor,    (Power  Improvement  Program/ 
Transit  Improvement  Program) 

Votes     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Requesting  the  Controller  to  approve  a  transfer 
of  funds  in  the  amount  of  $25,000  to  fund 
Workers*  Compensation  costs  for  the  balance 
of  the  current  fiscal  year. 

Votes     Ayes-Pilcher,  Flynn,  Henning,  Sanger 


79-0197  HH 


79-0198  HH 


79-0199  HH 


79-188 


On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 


79-0200    HH         Approving  supplemental  appropriation,  amount 

$6,980,  to  provide  funds  for  fringe  benefits 
agreed  to  in  meet  and  confer  sessions  with 
the  Board  of  Supervisors. 

Vote:    Ayes-Pilcher,  Flynn,  Kenning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0201    W  Accepting  as  satisfactorily  completed  work  under 

WD  Contract  No.  1640- Renovation  of  Crystal 
Springs  Pump  Station;  authorizing  the  Acting 
General  Manager  of  Public  Utilities  to  execute 
an  agreement  of  non-prejudice;  approving  credit 
modification  of  $22,675.07;  approving  authorized 
deduction  of  $3,000  for  pump  shutdown;  and 
authorizing  final  payment  of  $77,971.29  to  Dal- 
zell  Corporation,  Contractor. 

Votes    Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0202    W  Requesting  the  Controller  to  approve  a  trans- 

fer of  funds  in  the  amount  of  $270,000  for 
operational  necessities  for  the  balance  of 
the  current  fiscal  year. 

Vote:     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-02  03    W  Approving  supplemental  appropriation,  amount 

$19,617,  to  provide  funds  for  fringe  benefits 
agreed  to  in  meet  and  confer  sessions  with 
the  Board  of  Supervisors. 

Vote:     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0204    W  Requesting  the  Controller  to  draw  warrant  in 

favor  of  Alfred  M.  Miller,  Trustee,  in  the 
amount  of  $3,131.76  in  settlement  of  claim 
against  the  San  Francisco  Water  Department 
arising  from  damage  to  claimant's  property 
by  service  leak  on  March  15,  1978,  at  695 
Bryant  Street,  San  Francisco. 

Vote:     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0205    M  Authorizing  bid  call  for  Contract  No.  MR-628- 

Twin  Peaks  and  Sunset  Tunnels,  Construction 
of  Firefighting  Facilities.     Estimated  Cost: 
$560,000.    (Transit  Improvement  Program 

Vote:     Ayes-Pilcher,  Flynn,  Henning,  Sanger 
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On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 


79-0206    M  Accepting  as  satisfactorily  completed  work 

under  Contract  No.  MR- 64 4-  M-Line  Track 
Extension,  Power  Facilities  and  Sewer 
Replacement  and  Enlargement,  Broad  Street 
and  San  Jose  Avenue?  approving  credit  modi- 
fication of  $7,277.90;  approving  execution 
of  agreement  of  non-prejudice;  and  authorizing 
final  payment  of  $67,986.11  to  Homer  J.  Olsen, 
Inc.,  Contractor.   (Transit  Improvement  Program) 

Vote:    Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0207    M  Approving  compromise  and  collection  of 

Municipal  Railway  claims  for  damages  against 
miscellaneous  debtors,  amount  $9,431.21, 
month  of  April,  1979. 

Vote:    Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0208    M  Approving  payment  of  claims,  amount  $69,644.28, 

from  Municipal  Railway  revolving  fund,  month 
of  April,  1979. 

Vote:     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0193    M  Requesting  the  Controller  to  draw  warrants 

in  settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $156,27  6.24. 

Vote:    Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0209    PUCC      Approving  supplemental  appropriation, amount 

$10,060,  to  provide  funds  for  fringe  benefits 
agreed  to  in  meet  and  confer  sessions  with 
the  Board  of  Supervisors. 

Vote:     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0210    GO  Confirming  transfer  of  funds  under  $10,000 

and  allotment  requests,  submitted  by  depart- 
ments under  PUC  jurisdiction  during  the  third 
quarter  1978-79,  totalling  $5,821,768.50. 

Vote:     Ayes-Pilcher,  Flynn,  Henning,  Sanger 
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On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0211    HH         Authorizing  the  City  Attorney  to  engage  the 

services  of  a  real  estate  appraiser  as  an 
expert  witness  in  preparation  and  presen- 
tation of  expert  testimony  before  the  State 
Board  of  Equalization  concerning  real  property 
assessments  in  Tuolumne  County;  and  requesting 
the  Controller  to  transfer  funds  in  the  amount 
of  $25,000  to  cover  the  cost  of  the  services  of 
a  real  estate  appraiser. 

Vote:    Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

79-0212    W  Approving  a  negotiated  increase  in  royalty  price 

per  ton  of  quarry  products  removed  from  Water 
Department  land  leased  to  Santa  Clara  Sand  and 
Gravel  Compainy;  and  authorizing  negotiation 
with  Santa  Clara  Sand  and  Gravel  Company  to 
investigate  whether  City's  best  interest 
would  be  served  by  modifying  or  amending  the 
present  lease  to  provide  for  an  alternate 
reclamation  use  of  the  quarry;  and  authorizing 
a  6  month's  extension  for  the  completion  of 
Phase  I  of  recreational  development  from 
July  1,  1979  to  December  1,  1979. 

Vote:     Ayes-Pilcher ,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0213    W  Approving  supplemental  appropriation,  cunount 

$1,336  to  reflect  the  deletion  of  9  positions 
and  the  creation  of  9  positions  as  of  July 
1,  1979;  and  requesting  the  Civil  Service 
Commission  to  "flag"  the  positions  of  147  0 
Assistant  Services  &  Supply  Supervisor, 
1670  Consumer  Accounts  Supervisor  and  4366 
Collections  Supervisor  for  deletion  when  the 
incumbents  in  the  above-named  positions 
vacate  those  positions,  for  an  additional 
savings  of  $62,008. 

Vote:     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

-0- 

Comomissioner  Henning  excused  from  meeting 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

79-0214    M  Authorizing  reimbursement  of  the  sum  of 

$565.91  to  Deputy  City  Attorney  Daniel  E. 
Collins,  for  expenses  incurred  in  a  trip 
to  Providence  and  Warwick,  Rhode  Island, 
to  take  depositions  in  the  case  of  Barbara 
Anderson  v.  CCSF,  Superior  Court  No.  728-228. 

Vote:     Ayes-Pilcher,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0215    M  Authorizing  the  San  Francisco  Municipal  Rail- 

way Improvement  Corporation  to  approve  and 
execute  Contract  Modification  No.  13  to 
Contract  No.  MR-588-  Subway  Signal  System  in 
the  total  amount  of  $276,293.    (Transit  Improve- 
ment Program) 

Vote:     Ayes-Pilcher,  Flynn,  Sanger 
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On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0216    M  Approving  Contract  Change  Agreement  No.  27 

at  no  change  in  contract  price,  to  change 
the  contract  terms  to  agree  with  the  City 
Charter;  and  requesting  the  San  Francisco 
Municipal  Railway  Improvement  Corporation 
to  approve  and  execute  Contract  Change 
Agreement  No.  27,  under  Contract  No.  MR- 
609-  Muni  Metro  Rail  Center.  (Transit 
Improvement  Program) 

Votes     Ayes-Pilcher ,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

7  9-0217    M  Approving  the  execution  of  Amendment  No.  1 

to  the  Professional  Services  Agreement 
between  City  and  Consul  Ltd.  in  the  amount 
of  $22,660.11  to  provide  funds  for  the 
completion  of  COMPAK  Project  No.  V,  Communi- 
cation and  Surveillance  Equipment.  (Transit 
Improvement  Program) 

Vote:     Ayes-Pilcher,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0218    M  Directing  the  Municipal  Railway  Planning 

Department  to  participate  in  regional 
computerized  book  loan  program  with  other 
Bay  Area  transit  operators,  under  an  agree- 
ment with  Boeing  Computer  Services,  until 
June,  1980  at  a  maximum  cost  of  $1,500. 

Votes     Ayes-Pilcher,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  v/as  adopted: 

7  9-0219    M  Authorizing  the  staff  of  the  Municipal  Rail- 

way to  advertise  and  circulate  a  Request  for 
Proposals  for  consultant  assistance  invol- 
ving planning  and  preliminary  engineering 
studies  for  extension  of  the  MUNI -METRO 
service  from  the  foot  of  Market  Street  to 
the  Southern  Pacific  Depot  at  Fourth  and 
Townsend  Streets;  and  directing  staff  to 
amend  the  RFP  to  include  consideration  of 
the  entire  E-Embarcadero  rail  line  as 
described  in  the  Muni  5-Year  Plan  1979-84. 

Vote:     Ayes-Pilcher,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

7  9-0220    M  Requesting  the  Board  of  Supervisors  to 

authorize  the  Commission,  acting  through 
the  General  Manager  of  Public  Utilities,  to 
execute  and  file  a  grant  application  with 
the  California  Department  of  Transportation, 
pursuant  to  SB  187  9,  and  to  accept  grants 
in  aid  to  fund  the  engineering,  planning  and 
design  for  improved  passenger  interface  between 
the  Municipal  Railway  and  the  Golden  Gate 
Ferry  System  at  the  new  Ferry  Terminal  in  San 
Francisco. 

Votes     Ayes-Pilcher,  Flynn,  Sanger 
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On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted s 

Approving  amendment  to  Arthur  Andersen  and 
Company  contract  to  provide  for  reorgani- 
zation and  restructuring  of  PUC  departments, 
in  the  amount  of  $40,000  from  the  TDA  allo- 
cation provided  to  fund  the  basic  management 
contract. 

Votes    Ayes-Pilcher ,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

Authorizing  and  directing  John  M.  Christensen, 
Jr.,  Assistant  General  Manager,  Finance, 
Public  Utilities,  to  serve  as  Acting  General 
Manager  of  Public  Utilities  in  the  absence 
of  Richard  Sklar,  General  Manager  of  Public 
Utilities  for  the  period  June  7,  1979  through 
July  1,  1979,  or  the  return  of  the  General 
Manager,  whichever  is  sooner. 

Votes     Ayes-Pilcher,  Flynn,  Sanger 


Copies  of  the  above  resolutions  are  on 
file  in  the  office  of  the  Secretary  of 
the  Public  Utilities  Commission. 
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REPORT  OF  THE  GENERAL  MANAGER-  Richard  Sklar 
MUNI-  Equipment  Maintenance 

Equipment  maintenance,  under  Frank  Baggetta,  Transit  Equipment 
Supervisor,  has  improved  week  by  week.     On  May  17  and  18,  1979, 
there  were  no  missed  runs  in  the  diesel,  trolley  coach  and  cable 
car  divisions.     The  streetcar  division  missed  only  10  ru»?s  instead 
of  the  usual  17  or  20, 

Operations 

There  is  continued  operator  absenteeism  at  excessive  rates.  Mr. 
Sklar  and  MUNI  staff  are  working  on  this  as  one  of  the  high  priori 
ties  for  the  next  3  months. 

Once  the  operator  is  on  the  street  there  is  the  problem  of  the 
vehicle  being  off  schedule  and  bunched  with  others.     One  of  the 
reasons  for  this  situation  is  inadequate  supervisory  staffing. 

Muni -Metro  Start-up 

O'Brien-Kreitzberg  &  Associates,  Inc.,  has    nearly  completed  the 
network  drafting.    There  are  4  or  5  critical  items  that  must  be 
accomplished  in  order  to  go  into  revenue  service  early  in  1980. 

Other  Capital  Works  Projects 

Mr.  Sklar  said  the  priority  of  each  capital  work  project  is  being 
reviewed.    A  5-Year  capital  priority  plan  will  be  submitted  to 
the  Commission  in  a  manner  that  will  relate  logically  to  system 
service. 

Transit  Safety 

In  meeting  with  the  Mayor  and  Police  Chief  regarding  operating 
personnel,  it  has  been  agreed  that  a  fully  funded  ad    valorem  and 
CETA-based  125-person  transit  force  will  be  maintained  at  that 
level  from  October  1,  197  9,  onward.     Tv/o  new  classes  are  now 
being  added  from  the  Police  Academy.     Operations  and  safety 
personnel  are  meeting  with  the  Police  Chief  on  a  biweekly  basis. 

Labor  Negotiations  1979-1980 

Staff  will  be  commencing  labor  negotiations  with  the  T17U  again 
as  close  to  July  1,  1979,  as  possible.     The  key  item  will  be 
to  obtain  the  right  to  have  part  time  drivers.     This  is  happening 
across  the  country  with  magnificent  benefits  to  a  number  of  other 
systems. 

Passenger  Demand 

Mr.  Sklar  stated  that  his  report,  dictated  May  19,  197  9,  is 
already  obsolete.     Increases  in  fare  levels  over  one  year  ago  are 
16  to  22  percent,  not  12  to  14  percent. 

Special  PUC  Meetinc^ 

Ms,  Romaine  A.  Smith,  Administrative  Secretary,  PUC,  stated  that 
a  special  meeting  has  been  scheduled  for  presentation  of  "Finan- 
cial Strategies  for  the  San  Francisco  Municipal  Railv/ay"  by  Gruen 
Gruen  &  Associates  for  May  29,  1979,  at  2:00  p.m.  in  Room  282, 
City  Hall. 

***** 

President  Pilcher  asked  when  the  Commission  will  hear  the  handi- 
capped access  report. 
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Mr,  Sklar  replied  that  he  has  asked  Lyle  Peterson,  Coordinator 
of  Elderly  and  Handicapped  Programs,  to  report  back  to  him  vjhen 
conflicting  views  have  been  resolved. 

***** 

President  Pilcher  stated  that  she  receive  a  notice  of  a  meeting 
of  Cable  Car  Friends  stating  that  Chin  and  Hensolt  have  decided 
they  will  close  down  the  cable  car  system  for  24  months  beginning 
next  year. 

Mr.  Sklar  commented  that  he  has  not  received  any  report  to  that 
effect.    He  said  the  entire  question  of  capital  projects,  including 
cable  car  renovation,  is  "up  in  the  air",  and  there  is  no  way  that 
the  system  can  be  closed  down  for  2  years.     A  system  has  to  be 
found  that  will  close  it  down  for  a  10  or  11  month  period. 

***** 

Commissioner  John  M.  Sanger  commented  that  there  is  a  footnote  on 
the  Muni  Metro  Task  Force  report  that  operator  training  is  being 
re-evaluated  (training  is  temporarily    suspended) . 

nr.  Sklar  explained  that  there  are  2  major  critical  areas  to 

get  Muni  Metro  into  operation.    One  is  completion  of  the  signalling 

and  communications  system.     The  second  is  training. 

Farrel  Schell,  Director,  Muni  Metro  Task  Force,  determined  that 
the  training  performance  was  poor,  and  it  is  being  re-evaluated. 
He  said  there  are  enough  trained  operators  to  run  the  K-Line,  and 
that  this  line  is  going    into  revenue  service  on  June  1,  1979,  a 
month  ahead  of  schedule. 

Mr.  Sklar  added  that  Line  92  will  be  discontinued  at  the  same 
time. 

***** 

Commissioner  Sanger  commented  that  in  the  Muni  monthly  report 
one  of  the  most  noticeable  items,  along  with  the  increase  in 
passengers,  is  the  almost  unbelievable  increase  in  a  combination 
of  information  calls,  complaints,  reports,  and  the  percentages 
of  such  calls  that  Muni  is  losing.     Information  calls  lost  were  up 
265  percent,  he  said,  and  asked  if  there  is  understaf f ing. 

Mr.  Curtis  E.  Green,  General  Manager,  Municpal  Railway,  replied 
that  with  more  equipment  on  the  street  and  more  people  riding 
Muni  due  to  the  gas  shortage,  there  are  more  calls.     Muni  has  the 
same  number  of  people  handling  these  calls-  20. 

Mr.  Sklar  added  that  this  is  one  of  the  departments  which  should 
be  "beefed  up",  and  made  a  part  of  the  public  services  group 
under  the  Bureau  of  Administration. 

Mr.  Sklar  said  a  vast  number  of  calls  are  being  received  about 
inadequate  service  on  some  of  the  most  heavily  used  lines,  such 
as  the  38-Geary.     Muni  is  making  every  run,  and  mostly  on  time, 
but  the  demand  on  that  line  is  not  close  to  being  served.  The 
same  is  true  of  the  47  line  and  other  heavily  used  lines. 

Responding  to  questions  bv  President  Pilcher  and  Commissioner 
Sanger,  Mr.  Green  said  transit  officers  are  being  used  to  keep 
gas  lines  from  interferring  with  Muni  when  necessary.  Regular 
police  are  unable  at  times  to  respond  immediately. 


79-195 


IiMTRODUCTION  OF  NEW  BUSINESS  BY  COITOS SIGNERS 


Commissioner  Sanger  asked  if  the  Water  Department  is  investigating 
methods  for  granting  rate  rebates  to  elderly  or  low  income  people. 
He  said  the  Board  of  Supervisors  was  told  during  rate  reviews  that 
the  Water  Department  would  make  such  an  investigation. 

Eugene  J.  Kelleher,  General  Manager  and  Chief  Engineer,  Water 
Department,  said  he  thought  this  referred  to  when  the  rates  were 
adjusted  in  the  future. 

Commissioner  Sanger  said  the  Board  of  Supervisors  requested  this 
within  a  reasonable  period  of  time,  and  a  report  should  be  made 
available  to  them  within  the  next  3  or  4  months  on  what  alterna- 
tives are  available  and  what  the  problems  are  in  implementation, 

Mr,  Kelleher  said  this  matter  was  investigated  by  consultants, 
and  can  be  "brought  out"  again. 

***** 

Resolution  No.  79-0211 — Authorizing  the  City  Attorney  to  engage  the 
services  of  a  real  estate  appraiser  as  an  expert  witness  in 
preparation  and  presentation  of  expert  testimony  before  the  State 
Board  of  Equalization  concerning  real  property  assessments  in 
Tuolumne  County;  and  requesting  the  Controller  to  transfer  funds 
in  the  amount  of  $25,000  to  cover  the  cost  of  the  services  of  a 
real  estate  appraiser. 

Commissioner  Sanger  asked  for  clarification  of  this  item. 

Mr.  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  Water  and  Power, 
explained  that  for  the  past  year  staff  has  been  convinced  that 
Hetch  Hetchy  properties  in  Tuolumne  County  are  over  assessed  by 
Tuolumne  County.     Deputy  City  Attorney,  John  Dougherty  has  been 
investigating  this  matter  with  the  State  Board  of  Equalization. 

Commissioner  Sanger  asked  if  the  tax  bill  is  still  $220,000  after 
passage  of  Proposition  13. 

Mr.  Moore  replied  that  Hetch  Hetchy  has  already  had  roughly  a 
$2  00,000  cut  in  the  tax  bill,  but  that  does  not  affect  the 
assessments . 

Mr,  Sklar  explained  that  there  is  a  potential  savings  of  $50,000 
per  year  that  is  well  worth  whatever  risk  is  involved. 

Commissioner  Sanger  said  he  did  not  understand  the  reference  to 
Proposition  13. 

Mr.  Moore  explained  that  the  Legislature  is  now  trying  to  solve 
a  problem  with  respect  to  county  properties  assessed  in  another 
county.     The  question  is  whether  they  are  to  be  assessed  under 
the  Phillips  formula  which  dates  back  to  1967,  or  under  the  new 
Jarvis-Gann  formula. 

ITEM  NO.  9 — Authorizing  the  General  Manager  and  Chief  Engineer  of 
the  San  Francisco  Water  Department  to  proceed  with  the  enactment 
of  a  final  and  acceptable  plan  which  is  satisfactory  to  the 
respective  agencies,  for  use  of  a  portion  of  Water  Department's 
Crystal  Springs  watershed  property  for  construction  of  an  access 
roadway  to  connect  between  State  Highway  Route  280  and  Crestview 
Drive  in  San  Carlos. 

Commissioner  Sanger  commented  that  it  appears  the  Water  Department 
is  opposed,  and  asked  why  it  is  being  brought  to  the  PUC  for 
approval . 
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Mr.  Kelleher  stated  that  if  the  Commission  does  decide  on  an 
access  roadway,  and  San  Mateo  County  wishes  to  present  its  case, 
this  would  be  the  only  acceptable  way  to  approve  it. 

President  Pilcher  said  she  would  be  happy  to  vote  it  down  now, 
and  Commissioner  Henning  concurred, 

Mr.  Kelleher  said  San  Mateo  County  requested  that  it  be  put  over 
for  2  weeks,  and  the  environmental  groups  were  so  notified. 

President  Pilcher  asked  if  anyone  in  the  audience  was  in  favor 
of  the  roadway  Several  people  in  the  audience  said  they  were 
opposed  to  it. 

Mr.  Sklar  suggested  writing  to  San  Mateo  County  that  the  concensus 
of  the  Commission,  in  the    absence  of  overwhelming  evidence  to  the 
contrary,  would  be  to  vote  this  item  down?  but  if  the  County  wishes 
a  hearing  the  Commission  will  be  happy  to  grant  it. 

President  Pilcher  directed  that  this  item  be  put  over  for  a 
month,  and  that  Mr.  Kelleher  write  them  as  suggested  by  Mr.  Sklar. 

****** 

Resolution  No.  79-0212 — Approving  a  negotiated  increase  in  royalty 
price  per  ton  of  quarry  products  removed  from  Water  Department 
land  leased  to  Santa  Clara  Sand  and  Gravel  Company?  and  authorizing 
negotiation  with  Santa  Clara  Sand  and  Gravel  Company  to  investigate 
whether  City's  best  interest  would  be  served  by  modifying  or 
amending  the  present  lease  to  provide  for  an  alternate  reclamation 
use  of  the  quarry?  and  authorizing  a  6  month's  extension  for  the 
completion  of  Phase  I  of  recreational  development  from  July  1,  1979, 
to  December  31,  1979. 

Commissioner  Sanger  asked  if  the  base  year  for  any  royalties  under 
this  lease  was  1960,  and  if  the  royalty  price  was  then  established 
and  if  this  price  was  re-established  as  the  governing  rate  in  1968. 

Mr,  Kelleher  explained  that  the  original  lease  did  not  have  a 
provision  for  adjustment  in  the  royalty  rate. 

Commissioner  Sanger  commented  that  the  actual  rate  is  17, 6C  per 
ton,  which  was  first  established  in  1960,  and  then  re-adopted  as 
the  rate  in  1960,  when  the  option  for  later  renegotiation  was 
adopted.    He  asked  why  1968  is  used  as  the  base  year  to  compute 
the  increase  in  quarry  products  price  level,  and  for  use  in 
consumer  price  index  in  order  to  establish  the  appropraite  rate. 

Mr.  Richard    Tanaka,  Manager,  Agriculture  and  Land  Division,  Water 
Department,  explained  that  the  1968  lease  involved  a  reclamation, 
whereas  the  original  lease  in  1960  was  restricted  to  gravel  harvest, 
and    did  not  involve  any  reclamation  use,  and  there  would  not  be 
any  money  set  aside  for  development  of  the  recreational  facilities. 

Commissioner  Sanger  asked  what  the  lessee  was  obligated  to  do 
under  the  1968  lease  after  quarrying  the  area. 

Mr.  Tanaka  replied  that  a  hole  was  left  in  the  ground,  and  the 
depth  of  the  extraction  was  not  40  feet,  as  under  the  present 
lease,  but  was  about  25  feet. 

Commissioner  Sanger  noted  that  according  to  the  1968  lease  lessee 
was  to  complete  Phase  I  of  the  reclamation  plan  in  1974.     He  asked 
what  justification  is  presented  for  not  having  completed  Phase  I. 

t4r.  Kelleher  explained  that  there    was  a  cave-in  on  adjacent 
property.     There  was  a  justification  when  the  lease  was  modified 
in  1978,  and  the  Commission  did  extend  the  time  until  July  1,  1979, 
for  completion. 
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He  added  that  from  what  he  has  seen  no  reclamation  development  can 
be  completed  by  July  1,  1979*    If  the  Commission  does  not  approve 
the  extension  it  will  be  a  default  on  the  lease. 

Commissioner  Sanger  stated  that  lessee's  pattern  indicates  no 
intent  of  ever  doing  any  reclamation  to  comply  with  the  lease 
agreement . 

Mr,  Kelleher  said  this  is  a  concern,  as  staff  has  been  advised  by 
the  City  Attorney  that  under  a  new  State  law  the  Water  Department 
could  be  responsible  to  complete  it. 

Commissioner  Sanger  asked  why  the  Commission  should  extend  the 
lease  and  agree  to  the  new  terms. 

Mr.  Kelleher  explained  that  Alameda  County  has  disapproved  the 
plan  originally  approved  by  the  Commission.     If  the  lessee  were 
to  develop  the  reclamation  now,  it  would  not  be  acceptable;  and 
Alameda  County  would  shut  it  down.     It  will  be  necessary  for 
lessee  to  get  a  new  permit  within  the  next  6  months,  with  approval 
by  Alameda  County  and  the  PUC.    The  lease  must  be  extended  for  6 
months    to  resolve  that  problem.    At  the  end  of  6  months,  through 
negotiations,  a  method  will  have  to  be  set  up  to  insure  that  it  is 
accomplished. 

Commissioner  Sanger  commented  that  the  time  for  completion  of 
Phase  I  is  being  extended,  but  the  royalties  are  also  being  re- 
negotiated. 

Mr.  Kelleher  explained  that  royalties  are  being  renegotiated  in 
terms  of  the  existing  lease. 

Commissioner  Sanger  asked  McMorris  M.  Dow.  Utilities  General 
Counsel,  "If  it  is  considered  that  lessee  is  presently  or  on  an 
anticipatory  basis  in  breach  of  the  lease  agreement,  and  Commission 
acts  to  forgive  the  breach  by  renegotiating  the  rates,  does  this 
action  cure  the  breach" . 

Mr.  Dow  replied  that  the  only  breach  is  failure  to  have  Phase  I 
of  the  reclamation  plan  completed.    Under  this  agreement  the 
Commission  would  be  extending  by  6  months  the  time  for  lessee  to 
complete  a  reclamation  plan  that  is  acceptable. 

Mr.  Sklar  asked  if  this  would  correct  lessee's  earlier  total 
breach  of  non-performance,  by  establishing  new  standards  called 
"get  your  house  in  order"  by  December  31,  1979. 

Mr.  Dow  replied  affirmatively. 

Mr.  Sklar  commented  that  by  December  31,  1979,  all  that  lessee 
would  be  in    breach  of  would  be  delivery  of  an  approved  plan.  No 
execution  is  required. 

Commissioner  H.  Welton  Flynn  asked  how  much  money  the  Water 
Department  would  receive  by  getting  the  royalties  during  the 
extension  period. 

Mr.  Tanaka  replied  that  from  August  1,  1978  to  March,  1979,  the 
additional  royalty  described  in  the  amendment  would  be  about 
$46,000. 

Mr.  Sklar  said  he  has  suggested  that  when  staff  comes  to  the 
PUC  with  an  item  concerning  sale  of  non-regular  products  that 
comparative  data  be  given.     In  this  case  the  answer  might  be 
a  description  of  the  retail  price  of  the  products  from  the 
quarries  in  the  area  to  the  contractors  or  cement  companies,  to 
give  a  fair  indication  as  to  what  lessee  is  gaining.     He  said  he 
would  be  interested  in  seeing  the  royalty  tied  to  the  retail  or 
wholesale  price  of  the  lessee  to  the  general  public  or  the  con- 
tracting community. 
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Commissioner  Sanger  said  the  Department  has  a  lessee,  and  has 
had  other  lessees,  in  breach  of  lease  agreements  over  an  extended 
period  of  time.    There  is  the  alternative  to  terminate  the  lease  and 
go  out  to  bid. 

Mr.  Kelleher  said  this  could  be  done  on  July  1,  1979,  as  the  lessee 
is  not  in  breach  now. 

Mr.  Critchfield,  the  attorney  representing  Santa  Clara  Sand  and 
Gravel  Company,  said  it  is  impossible  to  finish  Phase  I  at  the 
present  time  because  part  way  through  construction  and  removal 
of  gravel  the  channel  was  changed.     The  area  where  the  channel  was 
changed  prevents  lessee  from  putting  in  the  pond  for  Phase  I. 
Lessee  has  had  bids  on  Phase  I,  which  is  putting  in  lavatories, 
picnic  tables  and  a  parking  lot.     If  pressed,  this  could  be  done 
by  July  1,  197  9,  but  it  would  not  be  of  any  benefit  to  the  City. 
Lessee  wants  additional  time  until  December  31.     Regarding  the 
retroactive  increase  lessee  feels  it  is  reasonable.     Lessee  has 
been  a  good  tenant  and  v/ishes  to  continue  to  be  a  good  tenant, 
and  $46,000  is  a  substantial  sum. 

President  Pilcher  asked  why  completion  of  Phase  I  by  July  1,  197  9 
would  not  be  of  benefit  to  the  City. 

Mr.  Critchfield  replied  that  it  would  not  be  of  benefit  because 
the  City  would  share  in  the  revenue  from  Phase  I ,  and  lessee  does 
not  think  there  would  be  any  revenue  from  Phase  I .     Phase  I  is  the 
southern  portion  of  the  property  and  gravel  is  still  being  removed 
from  there,  and  there  would  be  hazards  to  the  City  and  to  lessee 
in  operating  a  recreational  facility  right  next  to  the  quarry. 

Commissioner  Sanger  asked  the  estimated  cost  of  Phase  I,  and 
Mr.  Critchfield  said  it  would  be  about  $36,000.     He  said  the 
lake  can  not  be  created  until  all  the  gravel  is  removed.  The 
picnic  tables,  lavatories,  and  parking  lot  can  be  constructed. 

Mr.  Sklar  suggested  that  the  lease  royalty  rate  also  be  for 

6  months,  until  December  31,  1979,  and  that  the  rate  thereafter 

be  negotiated. 

Mr.  Critchfield  said  lessee  would  agree,  and  will  adjust  the 
rate  to  the  price  of  the  product. 

ITEM  NO.  12 — Approving  supplemental  appropriation,  amount 
$9,000,000  from  1972  Municipal  Water  System  Bond  Fund,  for  Con- 
struction of  San  Andreas  Pipeline  No.  3,  Rehabilitation  of 
Transmission  Pipelines,  and  Construction  of  Crystal  Springs 
Pipeline  No.  3. 

Commissioner  Sanger  asked  as  to  the  total  amount  left  in  the 
bond  fund,  and  Mr.  Kelleher  replied  there  is  $14,220,000  left. 

Commissioner  Sanger  asked  if  Commission  has  to  see  the  EIR  before 
acting  on  this  item. 

Following  discussion  between  Commission  and  staff  regarding  the 
correct  EIR  procedure,  Mr.  Sklar  suggested  that  Mr.  Lynn  Pio, 
Transit  Environmental  Coordinator,  be  asked  to  come  up  with  a 
set  of  procedures. 

President  Pilcher  directed  that  this  item  be  taken  off  calendar. 

3s 00  P.M.     Commissioner  Henning  was  excused  from  the  meeting. 

******* 
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ITEM  NO.  14 — Approving  an  "honor  system"  policy  of  fare  collection 
from  handicapped  travelers  using  station  elevators  to  enter 
Muni  Metro  subway  stations. 

President  Pilcher  stated  that  because  of  the  absence  of  a 
Commissioner  participating  in  the    elderly  and  handicapped  study 
this  item  should  be  continued  to  the  PUC  meeting  of  June  12,  1979, 

This  was  the  order. 

****** 

Resolution  No.  79-0215 — Authorizing  the  San  Francisco  Municipal 
Railway  Improvement  Corporation  to  approve  and  execute  Contract 
Modification  Wo.  13  to  Contract  No.  MR- 58 8-  Subway  Signal  System- 
in  the  total  amount  of  $276,293. 

Commissioner  Sanger  questioned  moving  the  computer  to  West  Portal 
Station  from  Embarcadero  Station;  and  Dr.  John  M.  Christensen, 
Jr.,  Assistant  General  Manager,  Finance,  explained  the  move  would 
shorten  1,000  connections  to  the  West  Portal  control  center  display 
board—  a  money  saving  move.     Originally  the  computer  was  to  be 
located  at  West  Portal,  but  because  of  the  delay  in  completion  of 
the  signal  system  it  was  installed  at  Embarcadero  Station.  More 
efficient  and  economical  operation  makes  the  move  advisable. 

Mr.  Sklar  added  that  80  percent  of  the  $158,625  is  to  buy  hardware 
and  software  to  run  the  program  in  the  computer,  regardless  of 
location. 

Responding  to  a  question  from  Mr.  Sklar,  Mr.  Rino  Bei,  Program 
Manager,  Transit  Improvement  Program,  said  this  system  will  be 
monitoring  only  in  the  tunnel. 

****** 

Approving  Contract  Change  Agreement  No.  27  at  no  change  in 
contract  price,  to  change  the  contract  terms  to    agree  with 
the  City  Charter;  and  requesting  the  SFMRIC  to  approve  and 
execute  Contract  Change  Agreement  No.  27  under  Contract  No.  MR- 
609-Muni  Metro  Rail  Center. 

Mr,  Sklar  explained  that  the  resolution  makes  this  contract 
conform  to  Charter  language  dealing  with  payment  to  the  contrac- 
tor for  items  not  in  dispute.     The  contract  is  already  change 
order  approved  at  10  percent  above  budget.    The  contractor  has 
a  claim  of  about  $3  million  coming.     Mr.  Sklar  said  he  has  asked 
Mr.  Moore  to  intervene  in  the  dispute  and  to  act  as  an  impartial 
referee  so  that  this  can  hopefully  be  settled  by  appropriate 
mediation. 

Commissioner  Flynn  asked  if  Muni  has  claims  against  the  contractor; 
and  Dr.  Christensen  replied  that  Muni  has  claims  against  the 
contractor  and  lECO,  the  designer. 

Mr.  McMorris  M.  Dow,  said  City  is  in  litigation  with  the  contrac- 
tor.    The  reasons  for  paying  are  valid, and  would  avoid  payment 
of  interest:. 

****** 

Resolution  No.  7 9-0217— Approving  the  execution  of  Amendment  No.  1 
to  the  Professional  Services  Agreement  between  City  and  Consul, 
Ltd.  in  the  amount  of  $22,660.11  to  provide  funds  for  the  comple- 
tion of  COMPAK  Project  No.  V,  Communication  and  Surveillance 
Equipment. 
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Commissioner  Sanger  stated  he  understood  that  the  Contract  was 
awarded  to  Consul  because  this  firm  came  in  originally  at  a 
substantially  lower  bid  than  Muni  had  been  able  to  receive  on  a 
prior  bid  invitation.    Now  they  are  asking  for  an  increase.  He 
asked,  "What  is  the  current  total  maximum  and  its  relationship 
to  the  original  one  which  was  rejected?" 

Mr.  Bei  explained  that  bids  are  not  taken  on  professional 
services  contracts.    Quotations  are  received,  which  are  a  part  of 
the  evaluation  process.     Consul  was  third. 

Mr.  Sklar  stated  that  a  contract  was  put  out.    Contractors  were 
allowed  to  bid  on  a  single  package.    The  bids  were  high  and  were 
rejected,  and  the  contract  was  re-bid.     Consul  is  the  consultant 
on  design  and  did  the  work  on  the  rebid. 

Mr.  Bei  said  Consul  in  doing  the  work  again  saved  $700,000  on  the 
rebid. 

Resolution  No.  79-0218 — Directing  the  Municipal  Railway  Planning 
Department  to  participate  in  a  regional  computerized  book  loan 
program  with  other  Bay  Area  transit  operators,  under  an  agreement 
with  Boeing  Computer  Services,  until  June,  1980  at  a  maximum  cost 
of  $1500. 

President  Pilcher  said  the  item  was  unclear. 

Mr.  Sklar  explained  that  MTC  has  been  allowed  to  identify 
documents  which  exist  at  all  the  transit  companies,  put  them  in 
their  computer,  and  then  sell  "lending  library"  services  to  the 
transit  properties  in  the  area.    The  $1500  is  a  revolving  book 
loan  fund  which  the  Planning  Department  can  use  on  a  fee-for- 
service  basis.     This  pays  for  the  use  of  the  computer  service,  and 
may  cost  $500  per  year. 

****** 

Resolution  No.  79-0219 — Authorizing  the  staff  of  Muni  to  advertise 
and  circulate  an  RFP  for  consultant  assistance  involving  planning 
and  preliminary  engineering  studies  for  extension  of  the  Muni- 
Metro  service  from  the  foot  of  Market  to  the  Southern  Pacific 
Depot  at  4th  and  Townsend  Streets,  and  directing  staff  to  amend 
the  RFP  to  include  consideration  of  the  entire  "E-Embarcadero" 
rail  line  as  described  in  the  Muni  5-Year  Plan  197  9-1984, 

Commissioner  Sanger  asked  when  the  northern  waterfront  rail  line 
is  going  to  be  considered,  as  it  bears  a  relationship  to  the 
southern  portion. 

Mr.  Peter  Straus  of  the  Muni  Planning  Department  stated  that  the 
specific  project  is  authorized  under  legislation  which  deals  with 
interfaces  between  transit  modes.     It  was  felt  the  northern 
portion  could  not  be  included  in  that  study,  but  it  is  being  pursued 
independently  at  the  staff  level.     He  said,  however,  that  the  funds 
being  made  available  come  from  gas  tax  spill-over  funds.  Because 
of  increases  in  the  price  of  gasoline  there  will  be  a  sizeable  sum 
available  in  Phase  III  SB  187  9  funding.     Staff  intends  to  investi- 
gate a  number  of  additional  applications. 

Commissioner  Sanger  stated  that  this  is  effectively  pre-judging  the 
correct  phasing  of  the  line  changes  as  well  as  the  study. 

Mr.  Sklar  commented  that  this  project,  along  with  all  others,  is 
being  reviewed  for  fixing  capital  projects  priorities.     Mr.  Sklar 
said  his  preference  would  be  not  to  go  out  with  the  RFP  until 
review  is  finished.     This  is  a  case  where  what  is  done  is 
determined  by  grant  funds  available.     The  E-line  may  move  ahead 
of  this  project.    Mr.  Straus,  he  said,  is  concerned  that  if  Muni 
does  not  do  something  the  State  may  withdraw  its  money. 
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Commissioner  Sanger  pointed  out  that  the  PUC  has  made  a  strong 
commitment  concerning  the  northern  waterfront  and  the  S.P. 
extension.     He  said  he  does  not  wish  to  hold  up  the  RFP.     He  said 
he  would  rather  see  the  entire  thing  in  one  package,  as  it  makes 
a  sensible  study. 

Dr.  Christensen  commented  that  the  law  specifically  refers  to 
the  extension  from  the  Embarcadero  to  S.P.  Depot,  but  there  is 
$1  million  appropriated  and  this  study  is  only  $300,000.  The 
object  would  be  to  have  the  language  of  SB  1879  changed  so  the 
funds  could  be  utilized  for  additional  design  work.  Additional 
funds  have  been  requested  for  construction. 

Mr.  Sklar  suggested  stating  that  as  part  of  the  project  supple- 
mental funds  are  needed  for  including  in  the  work  plan  examina- 
tion of  the  northern  portion  of  the  E-Line,  which  is  to  be 
included  in  the  RFP. 

With  this  modification.  Commissioner  Sanger  moved.  Commissioner 
Flynn  seconded,  and  the  Commission  unanimously  adopted  Resolution 
No.  79-0219. 

ITEM  NO.  21 — Approving  the  disbanding  of  the  Bureaus  of  Personnel 
and  Training,  Accounts,  Public  Service,  and  Safety?  and  the 
creation  of  the  Bureaus  of  Engineering  and  Construction  Management, 
Financial  Management,  Administration,  Performance  Monitoring  and 
Information  Systems. 

Mr.  Sklar  stated  he  strongly  advocates  restructuring  the  PUC  to 
provide  integrated  staff  functions,  and  urges  speedy  approval  of 
the  concept  since  implementation  will  not  occur  overnight,  but 
can  at  least  get  started.     Initial  conversations  have  been  held 
with  Civil  Service,  and  they  are  highly  supportive  of  the  concept 
and  are  eager  to  work  with  the  PUC  on  implementation.     He  said 
he  is  confident  of  the  approval  of  the  Board  of  Supervisors  since 
there  will  be  increased  services  with  no  increase  in  money,  and 
in  some  cases  actual  return  of  budgetary  funds. 

President  Pilcher  asked  for  comments  from  the  department  heads. 

Mr.  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  Water  and  Power 
commented  that  the  order  of  statements  calls  for  disbanding 
existing  agencies  and  creating  new  agencies.     He  said  the  new 
agencies  should  be  created,  and  then  the  old  ones  should  be  dis- 
banded.   He  said  he  understands  that  the  plan  is  creation  of 
bureaus  without  any  commitment  as  to  how  the  various  positions 
will  be  staffed. 

Mr.  Sklar  explained  that  the  Commission  asked  that  he  not  deal  with 
individuals. 

Commissioner  Flynn  asked  that  Mr.  Sklar  not  "get  that  far  right 
now" . 

Mr.  Curtis  E.  Green,  said  he  believes  that  a  strong  General 
Manager  of  Public  Utilities  will  do  a  great  deal  toward  making 
the  reorganization  successful.     He  said  Muni  should  have  a  small 
engineering  section  for  cable  car  work  and  day-to-day  engineering 
functions.    Also,  he  said,  the  handicapped  and  elderly  program 
should  be  at  Muni.. 

Regarding  a  small  engineering  section  at  Muni,  Mr.  Sklar  said  he 
would  leave  to  the  individual  ultimately  appointed  and  approved 
by  the  Commission  as  head  of  the  facilities  engineering  group, 
along  with  each  manager,  a  determination  as  to  what  if  any 
technical  support  remains  within  the  department. 

Commissioner  Sanger  said  a  distinction  should  be  made  between 
engineering  as  associated  with  major  capital  projects  and  day-to- 
day maintenance. 
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Mr.  Sklar  replied  that  "fixing"  v/ill  all  be  done  at  Muni;  fixing 
valves,  etc.  will  rest  with  the  IJater  Department;  fixing  lines 
will  remain  with  Hetch  Hetchy. 

Mr.  Green  said  he  has  been  assured  that  systems  safety,  and  training 
of  operators  will  remain  at  Muni, 

President  Pilcher  said  that  perhaps  a  more  detailed  chart  is  neeriod, 
so  that  things  don't  get  "locked  in". 

Mr.  Sklar  replied  he  will  try  to  do  this,  but  that  this  proposal 
will  only  create  bureaus.     Things  that  do  not  work  can  be  changed 
at  any  time. 

President  Pilcher  stated  that  since  this  is  a  radical  change,  perhaps 
staff  could  come  back  in  6  months  for  a  review  of  how  things  are 
going.     She  suggested  that  Ms.  Romaine  Smith,  Secretary,  could 
calendar  such  an  item  in  6  months  or  sooner  if  someone  requests 
it, 

lAr.  Eugene  J.Kelleher,  General  Manager  and  Chief  Engineer,  Water 
Department,  questioned  all  of  the  engineering  functions  being 
taken  out  of  the  department.     He  said  the  department  has  a  facility 
at  the  main  yard  in  the  City  which  does  all  of  the  engineering  and 
inspection  for  construction  of  new  mains,  replacement  of  mains, 
center  lining  projects — everything  but  the  larger  projects  inside 
San  Francisco.     These  people  work  daily  with  the  people  in  the 
operating  division.    They  arrange  for  shut-downs,  chlorination 
facilities,  etc. 

Also,  he  said,  there  are  engineering  people  keeping  records.  There 
are  engineers  in  the  Land  Engineering  Division  who  keep  all  right- 
of-way  records  and  property  records.     Moving  these  people  to  another 
area  will  involve  problems.     Access    to  those  records  is  needed 
from  the  operating  end. 

Mr,  Kelleher  said  the  other  problem  is  land  management.     He  said 
he  does  not  think  for  the  good  of  the  department,  the  revenue  and 
operations  functions  will  fit  well  under  the  Bureau  of  Administra- 
tion.   The  only  way  that  revenue  will  be  increased  is  to  get  top 
flight  people  in  that  division.     Mr.  Richard  Tanaka  needs  more 
help.     There  is  now  an  unfilled  vacancy  approved  by  the  PUC,  for 
a  right-of-way  agent. 

Commissioner  Sanger  said  he  thinks  land  holdings  could  justify 
a  bureau  in  itself  for  land  management  and  revenue  production. 

Mr,  Kelleher  said  the  Water  Department  has  31,000  acres  that  can 
be  leased. 

Commissioner  Sanger  asked  why  real  estate  is  not  under  the  Bureau 
of  Financial  Management, 

Mr,  Sklar  said  that  both  Hetch  Hetchy  and  Muni  are  served  by  the 
City's  Real  Estate  Department.     He  said  that  Mr.  Kelleher,  Mr. 
Wallace  Wortman,  Director  of  Property,  and  himself  will  confer 
and  come  back  with  a  plan  that  makes  the  most  sense. 

Commissioner  Sanger  said  he  would  like  an  option  to  look  into  a 
Bureau  of  Land  tlanagement.     It  is  not  only  .a  financial  matter, 
but  a  matter  of  watershed  concerns, and  environmental  concerns. 
This  has  always  been  neglected  he  said,  and  comes  up  when  leases 
are  being  considered,  or  when  someone  wants  to  put  a  roadway 
through  the  watershed.    He  said  he  does  not  think  the  Real  Estate 
Department  which  deals  with  urban  property,  has  the  expertise  to 
deal  with  the  environmental  characteristics  of  watershed  lands. 
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Mr.  Sklar  suggested  letting  Mr.  Moore,  Mr.  Xelleher  and  Mr. 
VITortman  come  back  with  recommendations.     He  said  detailed  make- 
up of  each  bureau  does  not  require  a  PUC  vote. 

Mr.  Kelleher  stated  that  collections  and  revenue  are  to  be 
under  the  Bureau  of  Finance,  and  he  sees  a  trend  to  remove  the 
entire  Commercial  Division  or  a  portion  of  the  Commercial  Divi- 
sion to  that  operation,  because  it  collects  money  and  sends  out 
bills.     He  said  he  does  not  think  it  will  serve  the  Water  Dayart- 
ment  and  the  customers  any  better.     Service  to  the  public — no 
water,  service  interruptions,  flow  tests,  change  in  meters,  taking 
service  requests,  and  the  actual  operations  that  deal  with  pipes 
should  not  be  split  apart.     These  people  are  now  supervised  by 
one  set  of  managers.     If  the  2  revenue  sections  are  put  into 
finance  those  people  will  report  to  finance  and  the  rest  of  the 
people  will  report  to  the  existing  manager  and  his  assistant. 
Billing  and  collection  is  an  automatic  process,  put  out  by  com- 
puter.    Only  exceptions  are  handled  by  personnel.    When  the  bill 
is  too  high  or  too  low  the  computer  throv/s  it  out.     The  meter 
read  is  checked  or  a  judgment  made.    The  bill  is  then  corrected 
and  the  computer  sends  it  out.    Because  the  Crocker  Bank  is  making 
collections,  the  only  problem  is  when  a  customer  thinks  the  bill 
is  too  high.     Mr.  Kelleher  said  these  functions  should  operate 
as  a  unit,  and  are  the  responsibility  of  the  Water  Department 

Mr.  Sklar  said  the  Commission  and  staff  are  tying  to  do  what 
Arthur  Andersen  is  being  asked  to  do — that  is  to  look  at  how  the 
functions  are  to  be  divided.    There  are  2  separate  functions 
in  the  Commercial  Division.     One  is  the  billing  function,  and 
the  other  is  receiving  customer  complaints.     He  suggested  that 
the  Commercial  Division  operation  be  examined.     An  ;iFr  has  been 
issued  to  examine  that  process.     That,  coupled  with  Arthur  Ander- 
sen's contract,  should  tell  how  functions  should  be  divided. 

President  Pilcher  asked  what  will  happen  to  the  person  who  is 
now  the  head  of  the  Bureau  of  Personnel  and  Training. 

Mr.  Sklar  replied  that  he  will  become  an  employee  in  the  Personnel 
Section  of  the  Bureau  of  Administration. 

President  Pilcher  asked  what  will  happen  to  his  job  classification, 
and  Mr.  Sklar  replied  that  it  is  an  exempt  position  and  x^xll 
disappear.     Mr.  Sklar  said  he  can  not  tell  what  vjill  happen  to 
any  individual,  and  President  Pilcher  said  she  was  just  using  an 
example . 

Mr.  Sklar  said  Arthur  .?^dersen  and  Company  will  define  the  job 
needs  within  the  Personnel  Section.     Personnel  functions  will 
expand  considerably.     Civil  Service  is  anxious  for  the  PUC  to 
take  over  all  its  o\«m  personnel  functions.     There  will  be  job 
descriptions  for  all  the  employees,  indentif ication  of  the  number 
of  people  necessary,  and  their  individual  classifications. 

Mr.  George  Newkirk,  Contracts  Compliance  Officer,  said  he  is 
concerned  about  affirmative  action  oeing  under  the  Bureau  of 
Administration.    He  said  his  office  does  more  than  just  affirma- 
tive action.     Four  separate  functions  are  performed,  one  being 
mandated  by  UMTA,  which  is  the  MBE  Program.  Administratively 
throughout  the  country  and  in  private  industry  that  office  normally 
reports  to  the  senior  administrator  of  the  organization. 

Mr.  Sklar  said  that  affirmative  action  to  him  means  all  those 
aspects.     He  said  he  wants  to  expand  that  office  to  fill  2 
vacancies,     and  Mr.  Newkirk  has  been  requested  to  get  those  2 
people.     Mr.  Sklar  said  he  is  committed  to  the  affirmative  action 
process,  but  he  believes  there  should  be  a  limited  number  of 
people  reporting  to  any  one  individual,  and  that  7  units  reporting 
to  him  is  enough.     He  said  he  would  have  the  affirmative  action 
unit  report  to  him  if  necessary. 
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commissioner  Sanger  said  it  may  be  appropriate  to  have  a  Bureau 
of  Energy  Conservation  devoted  to  energy  conservation  planning 
for  the  whole  City. 

Mr.  Moore  pointed  out  that  an  energy  conservation  task  force  is 
functioning  under  Mayor  Dianne  Feinstein.     It  consists  of  ail 
City  department  heads.    The  mechanism  has  been  set  up,  and  there 
is  a  computer  program  which  will  monitor  energy  consumption  of 
both  gas  and  electricity  in  all  City  departments.  D^^^.Y^'kI 
mailed  out  monthly  to  the  department  heads,  and  they  will  be 
furnished  energy  audits.     Mr.  Moore  said  it  should  be  an  ad  hoc 
activity  until  it  is  launched,  and  then  someone  is  needed  to  keep 
an  eye  on  it.     This  can  be  done  by  computer.     If  department  heads 
do  not  meet  goals,  they  will  be  notified  by  computer. 

Dr.  Christensen  noted  that  the  Mayor  issued  a  letter  today  ^^hich 
provides  the  strongest  stimulation  for  economy  because  it  promises 
a  department  50<:  back  for  every  dollar  that  it  saves. 

commissioner  Flynn  asked  that  this  item  be  put  over  to  May  29,  1979 
as  he  said  he  is  not  prepared  to  vote  at  this  time. 

President  Pilcher  said  that  in  view  of  the  fact  that  Commissioners 
McCrea  and  Henning  are  absent,  the  item  will  be  put  over  until 
May  29,  197  9. 


****** 


Resolution  No.  79-0221  Approving  amendment  to  Arthur  Andersen 

and  company  contract  to  provide  for  reorganization  and 
restructuring  of  PUC  departments,  in  the  amount  of  $4  0,000  from 
the  TDA  allocation  provided  to  fund  the  basic  management  contract, 


Mr.  Sklar 


Responding  to  a  question  from  Commissioner  Sanger ,  Mr 
said  that  $40,000  is  the  upper  limit  for  72  man-days. 

Dr.  Christensen  said  the  $40,000  figure  was  reached  ^^^er 
considerable  negotiation.     It  was  premised  originally  on  50 
man-days,  and  it  was  patently  impossible  to  do  the  work  in  that 
time.     The  senior  partners  and  another  person  will  be  doing  tne 
work.     Ke  added  that  Arthur  Andersen's  overhead  is  approved  at 
151  percent. 


THEREUPON  THE  MEETING  ADJOURNED;     4s 10  P.M. 


ROMAirJE  A.  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  79  -0193  -MR 


5-22-79 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 

Non-Litigated  Settlements 
None 

Litigated  Settlements 

Gail  Ettinger  aka 
Gail  A.  Ettinger  and 
Joel  Ettinger 
and 

Charles  L.  LaCoste 


Acdt.  No. 

8c  Prayer 


Accident 
Date 


76  C  0138-1 
3100,000.00 

76  c  0138-2 

$25,000.00 

76  c  0138-3 

$50,000.00 


9-6 
9-6 
9-6 


10-23-76) 
) 

10-23-76) 
) 

10-23-76) 
) 


(Co-defendant  to  pay  $8, 500. 00, also. ) 


Judgments 


Jaime  Estrada 

and 
Joseph  Long 

and 

State  Compensation  Ins. 
Fund  for  Joseph  Long 


75  T  lkOk-3 
$29,500.00 
75  1^404-2 
$31,500.00 
75  T  lkok'7 
3119.00 


1-3 
1-3 
1-3 


5-13-76) 
) 

5-13-76) 
) 

5-13-76) 
) 


PI/ 
PD 


Settlement 


A($15, 375.00) 


A(8  125.00) 

$  15,500.00 


A($51,717.83) 

A( $59,322. 75) 

A($19,l45.98) 

130,186.56* 


(Sub. #3  includes  31,717.85  Costs,  Sub. #2  includes 
$3,^68.73,+  interests  upon  deraeuid  on  all  of  above.) 


Doris  Sherman,  executrix      72  E  OOO6 
of  the  estate  of  (72  S  5OOO) 

Jake  Sherman,  deceased         $1^^0, 000.00 


11-9  5-7-73 


10,324.00 


RESOLVED,  That  the  portion  of  Resolution  No.  79-0111-MR  adopted 
3-27-79,  pertaining  to  judgment  (including  Dept.  of  Public  Works 
payment  of  S7, 150.00)  of  $3,850.00  payable  to  Jonathan  Parber  aka 
Jonathan  David  Parber  be  amended  to  increase  total  to  $4,115.68 
an  addition  of  $265.68.     (ED  follows) 


Jonathan  Parber  aka  72  S  0883-33 

Jonathan  David  Parber  $100,000.00 

(Plus  interest  upon  demand. ) 


6-2 


5-9-75 


+265.68 


$156,276.24 


Total  Settlements: 

•Project  001  Work  Phase  01  Index  350^39  Sub-object  l450    $  92,686.56 

Index  350017  Sub-object  l450    $  63,589.68 

$156,276.24 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities^ommisaion  at  its  meeting  of  May  22nd,  1979. 


(7) 


Romaine  A.  Smith,  Secretary 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO.. 


RESOLVED,  That  this  Commission  hereby  awards  to 
Lease-Lite  Corporation,  of  236  8th  Street,  San  Francisco, 
California  94103,  as  the  lowest  regular  and  responsible 
bidder,  Bureau  of  Light,  Heat  and  Power  Contract  No.  197, 
Maintenance  and  Repair  of  City-owned  Street  Lighting  System, 
Fiscal  Year  1979-80,  in  the  amount  of  $210,872.62;  and  all 
other  bids  for  the  above -described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

 mnm 


at  its  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 

RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby  awards  to 
Lease-Lite  Corporation,  236  8th  Street,  San  Francisco,  California 
94103,  as  the  lowest  regular  and  responsible  bidder.  Bureau  of 
Light,  Heat  and  Power  Contract  No,  196,  Scheduled  Relamping  of 
City-owned  Street  Lighting  System,  Fiscal  Year  1979-80,  in  the 
amount  of  $56,232.21;  and  all  other  bids  for  the  above -described 
work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   MAY  2  2 1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESCH-UTION  No. 


RESOLVED,  That  this  Commission  approves  the  plans  and  specifications 
as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid  call  as 
follows : 

HETCH  HETCHY  CONTRACT  NO.  577 
OAKDALE  PORTAL 
SAND  TRAP 

and,  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions  of  Chapter  31, 
Section  31.22(a)  of  the  San  Francisco  Administrative  Code,  this  project 
is  hereby  determined  to  be  categorically  exempt  from  the  California 
Environmental  Quality  Act  under  Class  1(b),  as  set  forth  in  the  permanent 
list  of  categorical  exemptions  adopted  by  the  City  Planning  Commission 
on  December  4,  1975. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  ^/\Y  2  2  1979 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  CAN  FRANCISCO 
RESOLUTION  No, 


RESOLVED,  That  this  Commission  accepts  the  work  performed 
under  Hetch  Hetchy  Contract  No.  524,  K  Line  Streetcar  Overhead  System, 
Conversion  for  Pantograph  Operation,  as  satisfactorily  completed; 
approves  Credit  Modification  of  Contract  No.  3  in  the  amount  of 
$2,101.49;  authorizes  an  extension  of  time  for  unavoidable  delays  of 
530  calendar  days;  and  authorizes  final  pajnnent  in  the  amount  of 
$34,530.85  to  the  Contractor,  Amelco  Electric. 


1  hereby  certify  that  the  foregoing  resolution  uhu  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    MAY  2  £  1979 


ecretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.-^^"^^ 


WHEREAS,  Hetch  Hetchy  Water  and  Power  has  been  notified  by  letter 
dated  April  2k,  1979  from  the  Retirement  System's  Conrpensation  Division  that 
expenditures  for  the  1978-1979  fiscal  year  will  total  $67,000;  and 


WHEREAS,  Hetch  Hetchy  Water  &  Power's  original  budget  estimate  was 
only  $U2,000;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Controller  to 
approve  a  transfer  of  funds  in  the  amount  of  $25,000  from  Appropriation  32-00- 
OO-33-OOI-336OI6-IU25  -  Real  Estate  Taxes  to  Appropriation  32-00-00-33-001- 
336016-3700  -  Worker's  Compensation. 


1  hereby  certify  that  the. foregoing  resolution  was  adopted  by  the  Public  Utilities  Commisstan 

..;™..,ng of  m  22.1979 


secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  'SAN  FRANCISCO 
RESOLUTION  NO- 


WHEREAS,  As  a  result  of  Meet  and  Confer  Sessions,  the  Board  of 
Supervisors  Chief  Labor  Negotiator  has  reached  agreement  with  various 
employee  organizations  concerning  new  or  continued  working  condition 
benefits  for  the  Fiscal  Year  1979-80,  and 

WHEREAS,  The  Controller  in  Departmental  Instruction  No.  80?  has 
requested  a  supplemental  appropriation  to  reflect  these  benefits;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to 
recommend  to  the  Board  of  Supervisors  a  Hetch  Hetchy  Water  and  Power 
supplemental  appropriation  in  the  amount  of  $6,980  from  G.  L.  301  - 
Unappropriated  Balance  of  Funds  to: 

Appropriation  32-00-00-33-001-336016-0010  -  Permanent  Salaries  $  56I 
"            32-00-00-33-001-336016-0030  -  Permanent  Salaries 

-  Crafts  U,823 

"            32-00-00-33-001-336016-0600  -  Retirement  l,2l+U 

"  32-00-00-33-001-336016-0606  -  Social  Sec\irity  330 
"            32-00-00-33-001-336016-0620  -  Unemployment 

Insurance  22 


V. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

,    ,  MAY  2  2 1979 

at  Its  meeting  of.  mr\  I  ^   


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO, 


WHEREAS,  work  under  Contract  WD-1640  has 
been  completed  by  Dalzell  Corporation,  Contractor, 
and 

WHEREAS,  a  claim  for  extra  compensation  for 
additional  work  has  been  filed  with  the  City  and 
County  of  San  Francisco  under  subject  contract ,  and 

WHEREAS,   the  City  Attorney's  office  has 
recommended  payment  of  all  sums  admitted  by  City 
to  be  due  and  not  in  dispute  of  the  said  contract, 
and 

WHEREAS,   it  is  the  desire  of  the  Contractor 
and  the  City  that  final  payment  be  made  without 
prejudice  to  the  rights  of  either  party  in  con- 
nection with  the  above  mentioned  dispute, 

NOW,   THEREFORE  BE  IT  RESOLVED,   that  this 
Commission  hereby  approves  all  of  the  terms  and 
conditions  of  that  certain  agreement  relating  to 
said  subject  between  the  City  and  County  of  San 
Francisco  by  and  through  its  Public  Utilities 
Commission  and  Dalzell  Corporation  a  copy  of  which 
is  on  file  in  the  office  of  this  Commission,  and 
authorizes  the  Acting  General  Manager  of  Public 
Utilities  to  execute  said  agreement  on  behalf  of 
this  Commission  and  the  City  and  County  of  San 
Francisco 

AND,  BE  IT  FURTHER  RESOLVED,   that  this 
Commission  accepts  the  work  as  satisfactorily 
completed,  approves  Credit  Modification  of 
Contract  in  the  amount  of  $22,675.07,  approves 
Authorized  Deduction  of  $3,000.00  for  pump 
shutdown,  approves  Final  Payment  in  the  amount 
of  $77,971.29  in  favor  of  Dalzell  Corporation 
under  Contract  WD-1640  Renovation  of  Crystal 
Springs  Pump  Station  and  allows  163  working 
days  unavoidable  delay,  57  days  due  to  adverse 
weather  conditions  and  106  days  due  to  inability 
of  Contractor  to  procure  material. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.   

MAY  221979 


Secrezdfy  and  Assistant  General  Mattagcr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.. 


WHEREAS,  The  Water  Department  will  require  approximately  $200,000 
for  Materials  and  Supplies  to  complete  the  1978-79  Fiscal  Year;  and 

VJHEREAS,  The  Retirement  System  has  notified  the  Department  that 
an  additional  $70,000  is  required  for  Workers'  Compensation  for  the  balance 
of  the  Fiscal  Year;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Controller  to 
approve  a  Transfer  of  Funds  in  accordance  with  Charter  Section  6. 305  in  the 
amount  of  $270,000  from  Appropriation  U7-00-00-32-001-387019-1U25  -  Real 
Estate  Taxes  to: 

Appropriation  ^+7 -00-00-32-001-387019-1399  -  Materials  and  Supplies  $200,000 
"  i+7 -00 -00 -32 -001 -3870 19- 3700  -  Workers'  Compensation  70,000 


I  hereby  certify  that  the  foregoing  resohition  was  adopted  by  the  Public  Utilities  Commiesien 

,  MAY  221979 

at  Its  meeung  of.   ""^  .  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.,'    "  ■ 


G 


of 


WHEREAS,  As  a  result  of  Meet  and  Confer  Sessions,  the  Board  of 
Supervisors  Chief  Labor  Negotiator  has  reached  agreement  with  various 
employee  organizations  concerning  new  or  continued  working  condition 
benefits  for  the  Fiscal  Year  1979-SO;  and 

WHEREAS,  The  Controller,  in  Departmental  Instruction  No.  807, 
has  requested  a  supplemental  appropriation  to  reflect  these  benefits; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to 
recommend  to  the  Board  of  Supervisors  a  San  Francisco  Water  Department 
supplemental  appropriation  in  the  amount  of  $19,ol7  from  G.  L.  301  - 
Unappropriated  Balance  of  Funds  to: 

Appropriation  U7-00-00-32 -001-387019-0010  -  Permanent  Salaries  $1,53^ 
"              I47-OO-OO-32-OOI-387OI9-OO3O  -  Permanent  Salaries  - 

Crafts  U,356 

»»             1+7-00-00-32-001-387019-OlUO  -  Differential  Pay  353 

"             1+7-00-00-32-001-387019-0600  -  Retirement  '^'^y' 

»»             I47-OO-OO-32-OOI-387OI9-O606  -  Social  Security  361 

"             U7-OO-OO-32 -001-387019-0620  -  Unemployment  Insurance  2k 

"  U7-OO -00 -32 -001- 387019-1220  -  Cleaning/Laundry  1,568 
"              U7 -00-00-32-001-387019-3601  -  PUC  -  Data  Processing 

Center  10,060 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of   MAY  22 1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO. 


RESOLVED,  That  on  recoinmendation  of  the  Acting 
General  Manager  of  Public  Utilities,  the  General  Manager 
and  Chief  Engineer  and  the  Chief  Claims  Agent,  San  Fran- 
cisco Water  Department,  and  the  City  Attorney,  this  Commis- 
sion hereby  requests  the  Controller  to  draw  warrant  in 
favor  of  Alfred  M.  Miller,  Trustee,  in  the  amount  of 
$3,131.76  in  settlement  of  claim  against  the  San  Francisco 
Water  Department  arising  from  damage  to  claimant's  property 
by  service  leak  on  March  15,  1978  at  695  Bryant  Street, 
San  Francisco. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  h\  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No 


iUv...  ;    -c.i  ulcs  and  9fmer  Rop  and  feii       .laent  - 

t 

WHEREAS,  Facilities  are  necessary  in  thie  Twin  Peaks  and 
Sunset  Tunnels  to  provide  water  for  firefighting  purposes;  and 

V  WHEREAS,  Funds  are  available  £rom  the  Urban  Mass  Trans- 

portation  Administration  to  furnish  and  install  firefighting 
facilities  and  make  connections  to  existing  facilities  in  both 
the  Twin  Peaks  and  Sunset  Tunnels;  and 

WHEREAS,  Staffs  of  the  San  Francisco  Water  Department  and 
the  Transit  Improvement  Program  have  completed  plans  and  specifica- 
tions to  accomplish  this  work;  and 

WHEREAS,  The  Department  of  City  Planning  has  determined 
that  this  project  is  categorically  exempt  from  the  California  En- 
vironmental Quality  Act  (CEQA)  and  the  State  Guidelines  as  a  Class 
1  (f)  project;  and 

WHEREAS,  Said  plans  and  specifications  have  been  sub- 
mitted to  this  Commission  with  the  recommendation  that  they  be 
approved;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  plans 
and  specifications,  as  prepared  and  recommended  by  staff,  and 
authorizes  advertisement  for  bids  for  Contract  No.  MR-628  -  Twin 
Peaks  and  Sunset  Tunnels,  Construction  of  Firefighting  Facilities; 
and,  be  it  further 

RESOLVED,  That  award  is  subject  to  the  concurrence  of 
the  Urban  Mass  Transportation  Administration  of  the  U.  S.  Depart- 
ment of  Transportation. 


I  hereby  certify  that  the  foregoing  resolution  was  adobtjidhy  the  Pubhc  Utilities  Commission 

MAY  2'^  1979 

at  Its  meeting  of  ^ 


Jjl 


"77  / 

nt  Genera]  Mdnarr 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No 

WHEREAS,  All  work  under  Contract  No.  MR-644,  "M"  Line  - 
Track  Extension,  Power  Facilities  and  Sewer  Replacement  and  Enlargement  - 
Broad  Street  and  San  Jose  Avenue  was  completed  on  December  15,  1978, 
by  Homer  J.  Olsen,  Inc.,  Contractor;  and 

WHEREAS,  Contractor  is  claiming  dnjnages  allegedly  caused 
by  the  City  as  a  result  of  delays  in  the  performance  of  the  work;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  accepts  the  work  as  satis- 
factorily completed;  and,  be  it  further 

RESOLVED,  That  this  Commission  approves  Modification  of 
Contract  No.  1  in  the  credit  amount  of  $7,277.90  to  adjust  the  estimated 
quantities  to  agree  with  the  actual  quantities  as  performed;  and,  be 
it  further 

RESOLVED,  That  this  Commission  authorizes  final  payment  in 
the  amount  of  $67,986.11  in  favor  of  Homer  J.  Olsen,  Inc.,  Contractor; 
and,  be  it  further 

RESOLVED,  That  this  Commission  approves  execution  of 
agreement  of  non-prejudice  allowing  final  payment  to  Contractor  without 
prejudice  to  the  rights  of  either  party  in  respect  to  the  dispute  con- 
cerning damages  claimed  by  Contractor  due  to  alleged  delays. 


I  hereb\  certify  that  the  foregoing  resolution  was  adopted  bv  the  Public  Utilities  Commission 

MAY  1979 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission,  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  Department  Managers, 
and  the  City  Attorney,  hereby  approves  compromise  settlements, 
month  of  April,  1979,  total  amount  billed:  $7,141.16,  total 
compromise  settlements:  $4,904.57;  and  approves  collections, 
month  of  April,  1979,  amount  of  $9,431.21,  for  payment  of 
damage  claims  which  the  Municipal  Railway  has  against 
miscellaneous  debtors,  per  lists  of  May  4,  1979. 


xtion  woi  Adopted  bv 

MAY  2 '^1979 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  bv  the  PubUc  Utilities  Commission 
at  its  meeting  of  


■V  ana  Assistant  General 


lanagtr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  ^/mStr^^jjlJ 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No. 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $69,644.28,  made  by  the 
Municipal  Railway,  month  of  April,  1979,  per 
Revolving  Fund  Voucher  Payment  Nos.:     N,  O,  P, 
Q,  R,  and  Request  for  Warrant  Nos.:     370,  375, 
379,   381,  384,  389. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    MAY  221979 


secretary  and  Assistant  General 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  Nc.'^^*^^^^ 


WHEREAS,  As  a  result  of  Meet  and  Confer  Sessions,  the  Board  of 
Supervisors  Chief  Labor  Negotiator  has  reached  agreement  with  various 
employee  organizations  concerning  new  or  continued  working  condition 
benefits  for  the  Fiscal  Year  1979-80;  and 

WHEREAS,  The  Controller  in  Departmental  Instruction  No.  807 
has  requested  a  supplemental  appropriation  to  reflect  these  benefits; 
now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to 
recommend  to  the  Board  of  Supervisors  a  PUC-Data  Processing  Center 
supplemental  appropriation  in  the  amount  of  $10,060  from  Appropriation 
UO-O2-OO-O8-O5I-9U0379-39OO  -  Interdepartmental  Work  Order  Recovery  to: 

Appropriation  UO-02-00-08-051-336oUU-0010  -  Permanent  Salaries  $7,760 

"             UO-O2-OO-O8-O5I-3360I+I+-O6OO  -  Retirement  1,793 

"  UO-O2-OO-O8-O5I-3360UU-O606  -  Social  Security  ^76 
"             lio-O2-00-08-051-336oUU-062O  -  Unemployment 

Insurance  31 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

a.  its  ««t«g  of  MAY   ~  1979 

__J   

Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCESCO 
RESOLUTION  No._l^^J*_!zZZ, 


RESOLVED,  That  this  Commission  does  hereby  approve  Request  for  Transfer 
of  Funds  in  the  amount  of  $10,000  or  under  and  the  Requests  for  Allotments  sub- 
mitted to  the  Controller  during  the  Third  Quarter  I978-I979  as  per  attached 
lists. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  PuhUc  Utilities  Commiesimi 


jtx,  its  meeting  of 


MAY  2  i  1979 


anager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.. 


WHEREAS,  The  City  owns  taxable  real  property.  Including  more  than  4,000 
acres  of  taxable  land  in  Tuolumne  County;  and 

WHEREAS,  The  adoption  of  Article  XIII  A  to  the  Constitution  of  the  State 
of  California  (Jarvis-Gann  Amendment)  has  raised  a  number  of  issues  relating  to 
the  taxation  of  said  lands  by  Tuolumne  County,  including  its  assessed  value;  and 

WHEREAS,  The  total  real  property  tax  bill  was  in  excess  of  $320,000  in 
the  current  fiscal  year;  and 

WHEREAS,  In  the  opinion  of  the  City  Attorney,  said  real  property  is 
substantially  over  assessed;  and 

WHEREAS,  A  protest  must  be  filed  with  the  State  Board  of  Equalization 
after  the  assessment  roll  is  delivered  to  the  County  Auditor,  but  prior  to  the 
third  Monday  in  July,  in  order  to  initiate  a  hearing  on  the  assessments;  and 

WHEREAS,  It  is  necessary  to  engage  a  real  estate  appraiser  as  an  expert 
witness  in  support  of  the  City  position;  and 

WHEREAS,  The  cost  of  the  services  of  the  appraiser  for  preparation  and 
presentation  of  his  testimony  will  not  exceed  $25,000;  now,  therefore,  be  it 

RESOLVED,  That  the  City  Attorney  is  authorized  to  engage  the  services 
of  a  real  estate  appraiser  as  an  expert  witness  in  preparation  and  presentation 
of  expert  testimony  before  the  State  Board  of  Equalization  concerning  real 
property  assessments  in  Tuolumne  County;  and  be  it  further 

RESOLVED,  That  the  Controller  is  requested  to  transfer  funds  in  the 
amount  of  $25,000  from  Appropriation  No.  32-00-00-33-001-336016-1425  -  "Fixed 
Charges"  to  Appropriation  No.  32-00-00-33-001-336016-3020  -  "Services  -  City 
Attorney"  to  cover  the  cost  of  the  services  of  a  real  estate  appraiser. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

at  its  meeting  of.   MAY  221979      ^  ^  a 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  ' 


RESOLVED,  That  in  accordance  with  Section  3,  Royalties 
provision  of  that  first  supplemental  agreement  m  modification 
of  lease  with  Santa  Clara  Sand  and  Gravel  Company,  a  California 
Corporation,  Lessee,  dated  February  23,  1971,  this  Commission 
hereby  approves  the  increase  in  the  royalty  of  the  present 
$0,176  per  ton  of  2,000  pounds  of  quarry  products  removed  from 
the  demised  premises  to  be  adjusted  as  follows: 

Lessee  shall  pay  to  City: 

25.6^  per  ton  (an  increase  of  8*  per  ton  over  present 
royalty  of  17.6^  per  ton),  to  be  effective  retroactive 
to  the  period  August  1,  1978  through  January  31,  1979, 

Thereafter: 

27«6<?  per  ton  (an  increase  of  10^  per  ton  over  17. 6<:) 
for  the  period  February  1,  1979  through  December  31,  1979, 
(being  the  termination  date  of  gravel  harvest)  for 
2,000  pounds  of  quarry  products  removed  from  the  demised 
premises  by  Lessee;  and  be  it  further 

RESOLVED,  That  the  General  Manager  and  Chief  Engineer  of 
the  San  Francisco  Water  Department  is  authorized  to  enter  into 
negotiation  with  Santa  Clara  Sand  and  Gravel  Company,  Lessee, 
to  investigate  whether  City's  best  interest  would  be  served 
by  modifying  or  amending  the  present  gravel  and  recreation 
lease  to  provide  for  an  alternate  reclamation  use  of  the 
quarry,  other  than  for  aquatic  recreation,  as  required  under 
present  lease  provision;  and,  be  it  further 

RESOLVED,  That  this  Commission  authorizes  granting  of 
a  six  (6)  months  extension  for  the  completion  of  Phase  I  of 
Recreational  Development  from  July  1,  1979  to  December  31,1979. 


I  hereby  certiiy  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   MAY  2  i  1979 


7^  ^ 


Secretary  and  Assistant  General  Moruiger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  the  Water  Department  General  Manager  has  determined 
that  through  a  reorganization  of  the  Commercial  Division  certain 
fiscal  economies  could  be  achieved  while  increasing  operating 
efficiencies,  and 

WHEREAS,  it  has  been  determined  that  a  strengthening  of  the 
supervisory  ranks  could  similarly  be  achieved  through  such  a 
reorganization,  now,  therefore  be  it 

RESOLVED,  that  this  Commission  hereby  requests  the  Mayor  to 
recommend  to  the  Board  of  Supervisors  a  Water  Department  supplemental 
appropriation  in  the  amount  of  ($1,336,00)  to  reflect  the  deletion 
of  9  positions  and  the  creation  of  9  positions  as  of  July  1,  1979, 
and  be  it  further 

RESOLVED,  that  this  Commission  hereby  request  the  Civil  Service 
Commission  to  "flag"  the  positions  of  1470  Assistaait  Services  &  Supply 
Supervisor,  1670  Consumer  Accounts  Supervisor,  and  4366  Collections 
Supervisor  for  deletion  when  the  incumbents  in  the  above-named  positions 
vacate  those  positions,  for  an  additional  savings  of  $62,008.00. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted,  by  the  Public  Utilities  Commission 

at  its  meeting  of.     MAY  2  £  1979 


2 


Secretary  and  Assistant 


onager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>    4  <y:L  ^.AJ^^ 


RESOLVED r  That  this  Commission  hereby 
approves  the  travel  expense  vouchers  in  the 
amount  of  $565.91  covering  expenses  of 
Daniel  E.  Collins,  Deputy  City  Attorney, 
incurred  in  his  trip  to  Rhode  Island  where 
he  took  the  depositions  of  plaintiff,  Barbara 
Anderson  and  her  treating  physician,  Paul 
Warwick,  in  the  case  of  Barbara  Anderson  v. 
City  and  County  of  San  Francisco,  Superior 
Court  No.  728-228. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.^^fc-UjSjLSp 


RESOLVED,  That  this  Commission  hereby  requests 
the  San  Francisco  Municipal  Railway  Improvement  Corporation 
to  approve  and  execute  Contract  Modification  No.  13  to 
Contract  No.  MR-588  -  Subway  Signal  System  in  the  total 
amount  of  $276,293;   and,  be  it  further 

RESOLVED,  That  this  Commission  declares  that 
this  project  is  categorically  exempt  from  the  requirement 
of  the  California  Environmental  Quality  Act. 


I  hereby  certify  that  the  foregoing  resolution  was  adobteA  b\  the  Public  Utilities  Commission 

.  .    .  f  MAY  221979  ' 

at  tts  meeting  of.  I*''* '  

becrei 


ecretary  and  Assistant  General  Manager 


\ 

PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  li'        f      Z'.j  AS:^ 

WHEREAS,  Storage  and  maintenance  facilities  are  being  constructed 
for  light  rail  vehicles  at  the  new  Muni  Metro  Rail  Center  under  San  Francisco 
Municipal  Railway  Improvement  Corporation  Contract  No.  MR-609;  and 

WHEREAS,  The  work  set  forth  in  the  original  contract  is  essentially 
complete;  and 

WHEREAS,  In  order  to  allow  release  of  that  portion  of  the  monies 
withheld  from  the  contractor  which  covers  the  completed  work,  the  contract 
terms  must  be  changed  to  agree  with  the  revised  provisions  of  the  City 
Charter;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Change  Agreement 
No.  27  at  no  change  in  contract  price,  to  change  the  contract  terms  to  agree 
with  the  City  Charter;  and  be  it  further 

RESOLVED,  That  this  Commission  requests  the  San  Francisco  Municipal 
Railway  Improvement  Corporation  to  approve  and  execute  Contract  Change  Agree- 
ment No.  27. 


I  hereby  cerufy  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Comm 

at  its  meeting  of.   MAY  2  2 1979 

~~n     ^  — 1 

— Lm^i^'^  U 

Secretary  and  Assis 


ission 


ecretary  and  Assistant  z)eneral^Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  Pursuant  to  an  Agreement  made  and  entered  into,  Comsul 
Ltd.  was  engaged  by  City  to  perform  professional  services  in  connection 
with  the  planning,  designing,  testing,  and  reviewing  of  communication  facil- 
ities of  the  San  Francisco  Municipal  Railway  (hereinafter  called  "Muni"); 
and 

WHEREAS,  Under  said  Agreement,  Consultant  did  prepare  plans  and 
specifications  for  Contract  MR-629  (Furnish  and  Install  UHF  Base/Mobile 
Radio  System)  covering  the  following  projects  of  Communications  System 
Package  (COMPAK) : 

C0I4PAK 

PROJECT  NO.  TITLE 

I  Radio  Antenna  in  Subway  and  Tunnels 

II  Radio  System  for  Trolley  Coaches 

III  Radio  System  for  Motor  Coaches 

IV  Communications  Control  Center; 

and 

WHEREAS,  After  bid  receipt,  the  City's  Public  Utilities  Commission 
rejected  all  bids  as  non- responsive  and  directed  readvertisement  of  the  work 
under  two  contracts  to  separate  the  respective  classes  of  work  so  as  to 
secure  maximum  bid  competition;  and 

WHEREAS,  Consultant  did  prepare  further  plans  and  specifications 
for  Contract  MR-629R  (Furnish  and  Install  UHF  Base/Mobile  Radio  System)  and 
Contract  MR- 648  (Furnish  and  Install  UHF  Radio  Antenna  in  Subway  and  Tunnels), 
which  were  awarded  by  Public  Utilities  Commission  by  Resolution  78-0207 
dated  May  9,  1978,  and  by  Resolution  78-0161  dated  April  11,  1978,  respectively, 
and  at  substantial  savings  to  the  City;  and 

ViJHEREAS,  The  above  work  by  Consultant  will  expend  all  funds  for 
the  Agreement  without  completing  the  remaining  CCMPAK  Project  No.  V,  titled 
Communication  and  Surveillance  Equipment,  which  is  essential  to  provide 
the  necessary  CCTV  (closed-circuit  TV)  and  PA  (public  address)  facilities 
in  the  new  Muni  Subway  passenger  stations;  and 

WHEREAS,  It  is  acknowledged  mutually  that  the  services  and  work 
performed  by  Consultant  for  the  above  listed  four  COMPAK  projects  were 
significantly  greater  than  might  have  been  anticipated  in  the  original  scope 
of  work;  and 

WHEREAS,  Consultant  has  submitted  a  proposal  for  additional 
compensation  and  funding  that  will  enable  the  completion  of  COMPAK  Project 
No.  V;  and 

WHEREAS,  Said  proposal  has  been  reviewed  and  recommended  by 
staff;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  execution  of  Amend- 
ment No.  1  to  the  Agreement  between  City  and  Consultant  in  the  amount  of 
$22,660.11. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  h\  the  Public  Utilities  Commission 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  / ^.V;  \JtCJ.O 


WHEREAS,  The  Municipal  Railway  Planning  Division  has  established  a  reference 
library  and  is  currently  classifying  and  coding  all  the  books  in  its  possession; 
and 

WHEREAS,  Use  of  library  materials  in  transit  planning  research  and  reports 
is  an  essential  ingredient  to  produce  quality  information;  and 

WHEREAS,  AC  Transit  and  BART  participate  in  MTC  sponsored  AD-LIB  Program;  and 

WHEREAS,  It  would  be  beneficial  to  Railway  staff  to  have  access  to  MTC,  BART 
and  AC  Transit  libraries;  and 

WHEREAS,  The  annual  cost  of  continuous  AD-LIB  Program  participation  (  less 
than  $1,500.00)  will  be  paid  from  the  Municipal  Railway's  TDA  allotments;  and 

WHEREAS,  The  cost  of  the  computer  terminal  has  been  borne  by  MTC;  and 

WHEREAS,  Adequate  safeguards  are  provided  to  minimize  program  abuses  and  cost 
overruns;  and 

WHEREAS,  Two  members  of  the  Railway  staff  are  receiving  training  for  equip- 
ment operations;  and  therefore  be  it 

RESOLVED,  That  tftis  Commission  directs  the  Municipal  Railway  Planning  Depart- 
ment to  participate  in  the  Metropolitan  Transportation  Commission  AD-LIB  computer- 
ized program;  and  be  it  further 

RESOLVED,  That  the  attached  agreement  is  approved. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.     MAY  2^1979 


Secretary  and  Assistant  Generai  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Uo'.  j  .A.'ii^ 


f'". /> 


WHEREAS,  The  State  of  California  is  making  available  through 
Section  99315  of  Chapter  1349,  Statutes  1976   (SB  1879),  funds  to 
improve  the  interface  between  public  transportation  systems;  and 

WHEREAS,  The  Peninsula  railroad  passenger  service  provided  by 
the  Southern  Pacific  is  of  vital  importance  to  San  Francisco;  and 

WHEREAS,  The  San  Francisco  Municipal  Railway  is  the  most 
important  transit  system  connecting  with  the  Southern  Pacific's 
Peninsula  railroad  passenger  service;  and 

WHEREAS,  The  Commission,  has  in  the  past,  acted  to  improve 
Municipal  Railway  connections  with  Southern  Pacific's  Peninsula 
railroad  passenger  service,  smd  desires  further  improvement  in 
the  future;  and 

WHEREAS,  There  is  considerable  interest  in  a  rail  service 
along  the  San  Francisco  Embarcadero;  and 

WHEREAS,  This  Commission  adopted  Resolution  No.  78-0069  on 
February  14,  1978,  and  the  Board  of  Supervisors  adopted  Resolution 
No.  231-78  on  March  20,  1978,  approving  the  submittal  of  a  project 
proposal  to  the  California  Department  of  Transportation  (CALTRANS) 
for  100%  funding  of  the  engineering,  planning  and  design  of  a 
waterfront  rail  link  between  the  MUNI-METRO  subway  at  the  foot  of 
Market  Street  and  the  Southern  Pacific  Depot  at  Fourth  emd  Townsend 
Streets,  including  cuiy  and  all  appurtenances  such  as,  but  not 
limited  to,  right-of-way  design,  street  geometric  design,  track, 
signals,  electrification,  rolling  stock,  tunnels,  terminals  and 
stations;  and  authorizing  the  Commission,  through  the  General  Manager 
of  Public  Utilities,  to  accept  such  grants  in  aid;  and 

WHEREAS,  CALTRANS  has  recommended  the  aforementioned  project 
for  funding  in  its  First  Annual  Report  to  the  Legislature  required 
by  SB  1879;  and 

WHEREAS,  Chapter  460,  Statutes  of  1978   (SB  1750)  has  appropriated 
$1  million  to  implement  the  aforementioned  project;  and 

WHEREAS,  Prior  to  deciding  whether  to  proceed  with  this  project, 
it  will  be  necessary  to  undertake  preliminary  studies  to  analyze 
the  feasibility,  cost,  and  traffic  and  environmental  impacts  of 
alternate  route  alignments  for  such  an  extension;  and 

WHEREAS,  The  staff  of  the  Municipal  Railway  has  determined 
that  consultant  assistance  will  be  required  if  these  preliminary 
studies  are  to  be  undertaken;  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  hereby  authorizes 
the  staff  of  the  Municipal  Railway  to  advertise  and  circulate  a 
Request  for  Proposals  for  consultant  assistance  involving  planning 

.    ,  MAX  i^J/"^ 

at  Its  meeting  of  ^  Lli!  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  — 


and  preliminary  engineering  studies  for  extension  of  the  MUNI-METRO 
service  from  the  foot  of  Market  Street  to  the  Southern  Pacific 
Depot  at  Fourth  and  Townsend  Street,  including  an  Analysis  of 
Transportation  Alternatives  as  required  by  the  Urban  Mass  Transpor- 
tation Administration  (UMTA) ,  preparation  of  preliminary  plans 
and  cost  estimates  for  the  selected  alternative  and  preparation  of 
an  Environmental  Impact  Report  and  any  other  environmental  documen- 
tation which  may  be  required  for  the  proposed  project;  and,  be  it 
further 

RESOLVED,  That  staff  be  directed  to  amend  the  Request  for 
Proposal  to  include  consideration  of  the  entire  E-Embarcadero  rail 
line  as  described  in  the  Municipal  Railway  5-Year  Plan  1979-1984, 
in  the  same  consultant  work  program. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  ^the  Public  Utilities  Commission 

,    ,  MAY  221979 

at  Its  meetxng  of  Mil  


Secretary  and  Assistant  General  Maruxger 


PUILIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  •AN  FRANCISCO 


WHEREAS,  The  State  of  California  Is  making  available  through  Senate  Bill 
1879  of  1976,  Section  99315,  funds  to  improve  the  Interface  between  public 
transportation  systems;  and 

WHEREAS,  The  transit  service  provided  by  the  Golden  Gate  Bridge,  Highway, 
and  Transportation  District  Is  critical  to  regional  travel  north  of  San  Francisco; 
and 

WHEREAS,  Regional   interface  between  the  Municipal  Railway  and  the  Golden 
Gate  Ferry  System  can  be  Improved  with  both  fare  transfer  arrangements  and 
physical  transfer  arrangements,  thus  making  travel  by  transit  faster  and  more 
convenient;  and 

WHEREAS,  This  Commission  has,   in  the  past,  acted  to  Improve  Municipal  Rail- 
way connections  with  the  Golden  Gate  Ferry  System  via  a  proposed  Bi-directional 
Ferry  Transfer  Demonstration  Project;  and 

WHEREAS,  The  relocation  of  passenger  boarding  areas  can  allow  for  better 
physical  connections  between  the  new  Golden  Gate  Ferry  Terminal   in  San  Francisco 
and  Municipal  Railway  vehicles;  and 

WHEREAS,   It  has  been  proposed  by  the  staff  of  this  Commission  that  a  grant 
application  be  submitted  to  the  California  Department  of  Transportation  (CalTrans) 
for  100^  funding  of  the  planning,  design,  and  engineering  for  improved  passenger 
interface  between  the  Municipal  Railway  and  the  Golden  Gate  Ferry  System  at  the 
new  Ferry  Terminal   in  San  Francisco,   including  any  and  all  appurtenances  such  as, 
but  not  limited  to,  right-of-way  design,  street  geometric  design,  overhead  wires, 
terminals,  passenger  amenities  and  shelter;  now,  therefore,  be  It 

RESOLVED,  That  this  Commission  does  hereby  approve  the  aforementioned  grant 
application  and  does  hereby  direct  its  staff  to  execute  and  file  said  grant  ap- 
plication with  the  California  Department  of  Transportation  CCalTrans);  and  be  it 
further 

RESOLVED,  That  this  Commission  does  hereby  request  the  San  Francisco  Board 
of  Supervisors  to  authorize  this  Commission,  act! ngi throa^h  the  Generra 1  Manager 
of  Public  Utilities,  to  execute  and  file  said  grant  application  on  behalf  of  the 
City  and  County  of  San  Francisco  with  the  California  Department  of  Transportation 
CCaltrans)  and  to  accept  grants  In  aid  to  fund  the  engineering,  planning  and  de- 
sign for  Improved  passenger  interface  between  the  Municipal  Railway  and  the  Golden 
Gate  Ferry  System  at  the  new  Ferry  Terminal   in  San  Francisco,  and  to  furnish  such 
additional   Information  or  execute  assurances  as  the  State  of  California  may  re- 
quire in  connection  with  said  application. 


I  hereh\  certify  that  the  foregoing  resolution  was  adopted  h\  the  Public  Utilities  Commission 

MAY  2?:  1979' 


at  its  meeting  of. 


SecritSrv  ati3  AssistanrOenerm  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr. '/ vj^^'l 


WHEREAS,  this  Commission  by  Resolution  78-0264 
approved  a  contract  with  Arthur  Andersen  &  Co.  to  provide 
operational  management  and  financial  controls  for  the 
Municipal  Railway  (Muni)  and  the  development  of  a  Data 
Base  Management  System  to  permit  implementation  of  the 
Transit  Information  Management  System  (TIMS) ;  and 

WHEREAS,  a  reorganization  of  the  Public  Utilities 
Commission  (PUC)  departments  and  bureaus  is  currently  under 
way  for  the  purpose  of  strengthening  departmental  meuiagement 
throughout  the  PUC  and  improving  the  support  of  the  Muni; 
and 

WHEREAS,  it  is  essential  that  the  financial  and 
administrative  functions  of  the  reorganized  PUC  be  compatible 
with  and  supportive  of  the  Arthur  Andersen  &  Co.  work  currently 
under  way  in  the  Muni;  and 

WHEREAS,  Arthur  Andersen  &  Co.  has  submitted  a 
proposal  to  insure  that  the  restructured  PUC  organization 
will  be  fully  responsive  to  the  needs  of  the  City  and 
particularly  the  Municipal  Railway  in  providing  services 
in  an  efficient  and  effective  manner;  and 

WHEREAS,  it  will  be  advantageous  to  have  Arthur 
Andersen  &  Co.  provide  assistance  in  the  reorganization  of 
the  financial  and  administrative  functions  because  of  their 
Muni  involvement;  and 

WHEREAS,  funds  are  available  in  the  amount  of 
$40,000.00  from  the  Transportation  Development  Act  (TDA) 
allocation  provided  to  fund  the  basic  management  contract; 
now,  therefore,  be  it 

RESOLVED,  that  this  Commission  approves  the  proposed 
eunendment  to  the  current  contract  to  be  carried  out  in  accord 
with  the  proposal  on  file  with  the  Secretary  and  directs  the 
General  Manager  of  Public  Utilities  to  take  necessary 
implementing  measures. 


I  hereby  certify  that  the  foregoing  resolution  im«  adopted  by  the  Public  Utilities  Commission 

on  " 


at  its  meeting  of. 


ml 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  ^'^  '^x^ZlS^'^^^ 


RESOLVED,  That  in  the  absence  of  Richard  Sklar,  General 
Manager  of  Public  Utilities,  for  the  period  June  7,  1979, 
through  July  1,  1979,  or  until  his  return,  the  Assistant  General 
Manager,  Finance,  Public  Utilities,  John  M.  Christensen,  Jr., 
is  hereby  authorized  and  directed  to  serve  as  Acting  General 
Manager  of  Public  Utilities. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Covimission 
at  its  meeting  of 

MAY  221979 
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MINUTES 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

SPECIAL  MEETING 

Room  282,  City  Hall 
2:00  P.M. 
May  29,  1979 

COMMISSIONERS 
Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice  President 
H.  Welton  Flynn 
John  F.  Henning,  Jr. 
John  M,  Sanger 


DEPARTMENTS 


BUREAUS 


Municipal  Railway 


Accounts 


Hetch  Hetchy  Project 


Public  Service 


Water  Department 


Personnel  &  Training 


Safety 


PUC  Computer  Center 


Richard  Sklar 


ACTING  GENERAL  MZ^AGER 


Romaine  A.  Smith 


SECRETARY 


Call  To  Order:     2:10  P.M. 


Present:     President  Claire  C.  Pilcher,  Vice  President  Peter  McCrea, 
Commissioners  John  F.  Henning,  Jr.,  John  M.  Sanger 

Absent:       Commissioner  H.  Welton  Flynn 


Discussion  preceding  adoption  of  resolutions  is  attached. 


RESOLUTION 
NO. 


On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

M       Declaring  an  emergency  for  purposes  of  authorizing 
the  design  engineering  work  necessary  to  develop 
invitations  for  bid  to  install  the  communications 
and  safety  controls  throughout  the  tunnels  used 
by  the  Muni  Metro.    (Transit  Improvement  Program) 

Vote:     Ayes-Pilcher ,  McCrea,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

GO      Approving  the  disbanding  of  the  bureaus  of 
Personnel  and  Training,  Accounts,  Public 
Service  and  Safety;  and  the  creation  of  the 
bureaus  of  Engineering  and  Construction  Manage- 
ment, Financial  Management,  Administration, 
Performance  Monitoring  and  Information  Systems. 
(Continued  from  meeting  of  May  22,  1979) 

Vote:    Ayes-Pilcher ,  McCrea,  Henning,  Sanger 


REPORT  OF  THE  ACTING  GENERAL  t4ANAGER-  Richard  Sklar 
Cable  Car  Shaft 

Mr.  Sklar  reported  that  on  May  28,  1979,  a  cable  machinerv  shaft 
cracked  and  replacement  will  be  a  major  undertaking.  Tha  shaft, 13. 5 
inches  in  diameter  and  18  teet  long,  was  installed  14  years  ago. 
A  meeting  with  D.W.  Nicholson,  Inc.,  the  Contractor,  who  installed 
the  last  shaft,  will  be  held  at  4:00  p.m..  today  at  the  Cable  Car 
Barn.     Mr.  Sklar  said  he  has  asked  Al  Engels,  the  head  of  Triple 
A  shipyard,  with  expertise  in  this  type  of  work  to  attend  with 
his  key  personnel.     The  Cable  Car  system  will  be  shut  down  until 
the  shaft  is  replaced. 

******* 

Resolution  No.  7  9-0223 — Declaring  an  emergency  for  purpose  of 
authorizing  the  design  engineering  work  necessary  to  develop 
invitations  for  bid  to  install  the  Muni  Metro  communications  and 
safety  controls  throughout  the  tunnels. 

Mr.  Sklar  distributed  to  the  Commission  a  report  on  half  of  the 
work  project  undertaken  by  O'Brien  and  Kreitzberg  in  the  past  3 
weeks  to  lay  out  a  schedule  for  implementing  Muni  Metro  into  ser- 
vice. 
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He  explained  that  the    item  on  the  critical  path  that  will  most 
retard  implementing  service  is  a  series  of  3  communication  cables — 
one  for  emergency  telephone,  one  for  general  communications,  and 
one  for  the  fire  control  system.     All  of  these  look  as  though 
they  will  not  be  completed  until  January,  1980.     The  schedule 
includes  a  series  of  PUC  meetings,  and  there  is  an  opportunity  to 
compress  the  schedule  in  this  regard.     If  so.  Muni  Metro  should 
be  able  to  get  into  service  next  year  with  the  N-Line.     It  has 
been  determined  that  Muni  is  understaffed  and  incapable  of  doing 
the  design  work.     Mr.  Sklar  requested  that  the  Commission  declare 
an  emergency  and  give  the  Muni  Metro  Task  Force,  Mr.  Farrel  Schell 
and  Mr.  Rino  Bei  the  authority  to  hire  persons  with  professional 
electrical  engineering  skills  up  to  a  total  of  $20,000  to  get  the 
3  design  packages  completed  so  that  the  January  schedule  can 
hopefully  be  maintained. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Sklar 
stated  that  the  design  work  and  bid  documents  are  due  to  be 
completed  between  June  1  and  July  15,  1979.     By  compressing 
administrative  tasks  to  one  month  instead  of  two,  it  is  hoped  to 
enter  simulated  service  by  mid-November.     Also,  the  communications 
cable  (the  main  cable)  has  an  18-week  delivery  cycle.     Unless  the 
potential  supplier  has  pre-ordered,  that  will  pose  an  additional 
problem.     He  commented  that  nothing  else  going  back  to  mid- 
November  would  have  retarded  Muni  Metro  service  except  for  these 
3  components • 

Charter  requirements,  Mr.  Sklar  said,  will  pose  no  problem  with 
staff  following  a  qualified  selection  process. 

Contracts  Compliance  Officer,  George  Newkirk,  must  approve 
affirmative  action  elements,  inasmuch  as  emergency  contracts  are 
not  exempt  from  the  requirements,     Mr.  Sklar  stated. 

The  cost  will  probably  be  under  $2  0,000,  as  the  work  should  be 
done  in  the  next  2-1/2  to  3  weeks.     It  means  hiring  2  or  3 
expert  electrical  engineers  for  2  or  3  weeks. 

Commissioner  Sanger  moved  that  the  Commission  declare  an  emergency 
to  authorize  the  design  engineering  work  necessary  to  develop 
invitations  for  bid  to  install  Muni  Metro  communications  and 
safety  controls  throughout  the  tunnels.     Commissioner  McCrea 
seconded  the  motion,  which  was  unanimously  adopted. 

****** 

Resolution  No.  79-0224 — Approving  the  disbanding  of  the  Bureaus 
of  Personnel  and  Training,  Accounts,  Public  Service  and  Safety? 
and  creation  of  the  Bureaus  of  Engineering  and  Construction 
Management,  Financial  Management,  Administration,  Performance 
Monitoring  and  Information  Systems.    (Continued  from  the  meeting 
of  May  22,  1979) 

President  Pilcher  explained  that  this  item  was  continued  for 
the  purpose  of  voting,  as  only  3  Commissioners  were  present  at 
the  meeting  of  May  22,  1979. 

Mr.  Sklar  commented  that  job  descriptions  for  the  key  jobs  are 
now  being  prepared  with  Civil  Service.     Supplemental  appropriation 
documents  necessary  for  implementation  are  being  prepared.  He 
said  it  is  his  intent  to  present  draft  job  descriptions,  draft 
supplemental  appropriation  documents,  and      recommendations  of 
individuals  for  certain  of  these  jobs  within  the  next  week  or  so. 
He  said  the  Commission  could,  if  desired,  schedule  interviews 
with  each  or  all  of  these  individuals. 
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******** 

ITEM  NO.   6 — Presentation  of  "Financial  Strategies  for  the  San 
Francisco  Municipal  Railway",  including  effects  of  alternative 
fare  structures,  by  Gruen  Gruen  &  Associates. 

President  Pilcher  explained  that  this  is  a  public  meeting,  not 
a  public  hearing,  and  no  determination  v/ill  be  made.     She  said 
there  will  be  subsequent  hearings.     Following  the  presentation, 
she  said,  comments  would  be  limited  to  5  minutes  for  each 
individual. 

Mr.  Sklar  introduced  Dr.  Claude  Gruen,  Principal  Economist, 
and  Ms.  Nina  Gruen,  Principal  Sociologist.     He  explained  that 
Dr.  Gruen *s  comments  would  relate  to  the  document  entitled, 
"Summary  and  Conclusions".    He  said  summaries  are  available  to 
groups. 

Dr.  Gruen  presented  a  brief  review.     He  said  the  assignment 
was  to  analyze  Muni*s  financial  needs  and  evaluate  alternative 
sources  of  operating  revenue,  and  to  measure  the  economic  and 
social  impact  of  various  fare  changes. 

Dr.  Gruen  introduced  Bruce  Bernhard,  Transportation  Economist, 
who  was  in  day  to  day  charge,  and  dealt  particularly  with  the 
"fare  elasticity  analysis",  and  proceeaed  as  follows? 

A  random  survey  of  1700  San  Francisco  households  contributed 
much  critical  information.     The  approach  was  to  go  back  10 
years  into  Muni's  financial  history.     Consultant  talked  to  the 
staff  about  future  plans,  studies  that  have  been  done  such  as  the 
5-Year  Plan  and  the  LRV  Plan  to  try  to  estimate  operating  costs. 
Consultant  also  reviewed  the  reports  suggesting  operational 
savings,  and  on  an  item-by-item  analysis  attempted  to  forecast 
future  cost  and  revenue  bases.     The  problem  arrived  at  is  dra- 
matic.    Muni  costs  have  been  rising  faster  than  the  inflationary 
rate,  which  for  the  past  10  years  has  been  6.5  percent  per  year. 

Consultant  has  assumed  that  the  inflation  will  be  6.5  percent 
for  the  next  10  years.  Costs  will  probably  not  climb  as  much 
in  the  next  10  years. 

In  fiscal  year  1968-196S  the  Muni  operating  budget  was  $38  million. 
In  fiscal  year  1978-1979  the  Muni  operating  budget  will  be  $85 
million.     Forecasting  forward,  and  assuming  a  6.5  percent 
inflation  rate,  the  most  important  item  that  will  be  over  $100 
million  in  10  years  is  the  labor  bill.     Projecting  that  forward,  by 
1988-1989,  the  total  required  cost  of  operation  will  be  $186 
million.     Of  that  $186  million  $21  million  is  for  new  services. 
There  is  a  continued  increase  of  Muni  costs  as  Muni  finds  it 
difficult  to  make  productivity        offset  inflation.     It  has  been 
assumed  that  there  will  be  a  4  percent  savings  from  the  types  of 
cost  deductions  that  have  been  suggested  in  reports  done  by 
SPUR,  CALTrans,  the  Muni  Coaltion,  the  Chamber  of  Commerce. 

Fare  revenues  have  been  paying  a  decreasing  part  of  the  total 
operating  costs.     Ten  years  ago  Muni  fares  paid  54  percent  of 
the  cost,  and  this  year,  only  29  percent.     Ten  years  ago  the 
City  support  paid  46  percent  of  operating,  and  now  it  is  up  to 
53  percent.     Today  18  percent  of  the  costs  come  from  the  State 
and  Federal  governments — 10  years  ago,  minor  amounts.     The  City 
support  from  Federal  revenue  sharing  and  property  tax  funds 
went  from  13  or  14  percent  to  17  percent.     However,  this  period 
was  the  pre-Proposition  13  era  and  the  City's  assessment  base 
was  climbing  7  or  8  percent  a  year. 

Dr.  Gruen  said  there  was  no  way  to  come  up  with  an  accurate 
estimate  of  future  revenue.     It  was  assumed  that  the  projected 
State  and  Federal  support  would  grow.     It  was  assumed  that  the 
City  support  would  hold  fast  at  17.1  percent  (property  tax, 
revenue  sharing,  and  State  "bail-out'' funds)  . 
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The  problem  is  that  at  current  fares  only  15  percent  of  Muni 
operating  costs  will  be  picked  up  in  10  years.     The  projected 
City  support  will  pick  up  31  percent.     State  and  Federal  funds 
will  pick  up  12  percent.     There  will  be  a  42  percent  shortfall, 
or  about  $80  million. 

Staff  and  community  groups,  told  consultant  that  something  must  be 
done  regarding  the  role  of  projected  State  and  Federal  support,  and 
consultant  agrees.     That  support  has  been  heavily  oriented  toward 
providing  capital  vs.  operating  base  in  the  past.     Unless  any 
transit  authority  pays  33  percent  of  its  operating  cost  from 
fare  revenue  it  does  not  receive  the  full  potential  of  State 
funds. 

Next,  consultant  discussed  the  effect  of  changed  faie  structures  on 
rider  ship  and  income.     Over  50  percent  of  all  the  households  in 
San  Francisco  have  at  least  one  member  who  uses  Muni  at  least 
once  a  week.     It  is  known  that  commute  runs  are  most  heavily 
used  by  households  in  the  $15,000  to  $24,000  income  group. 
Households  with  incomes  below  that  are  more  likely  to  use  the 
cross-town  rides  as  the  5-Year  Plan  is  implemented. 

It  is  estimated  that  92  percent  of  fare  income  is  from  adult 
riders.     Also,  consultant  has     looked  at  the  problem  of  fare 
evasion.     About  11  percent  of  all  boarding  passengersi  are 
involved  in  some  type  of  fare  evasion,  mostly  misuse  of  transfers, 
which  accounts  for  a  loss  of  8  percent  of  potential  revenue. 

Next,  consultant  looked  at  the  nature  of  the  present  ;?are 
structures,  and  the  response  of  riders  to  changes  in  f.ares. 
Consultant  built  a  simple  model  to  look  at  alternative  fare 
structures  and  alternative  fare  levels. 

Mr.  Bruce  Bernhard  said  the  approach  was  to  test  a  few  specific 
alternatives  in  the  survey  and  then  develop  a  measure  O]! 
"Elasticity  of  demand".     The  elasticity  measures  were  ueed  to 
make  estimates  of  the  changes  in  ridership  and  the  changes  in 
revenue  that  would  result  from  various  fare  structures  arvd 
levels  (large  report,  appendix  to  Chapter  8) . 

Commissioner  Peter  McCrea  pointed  out  that  the  zero  fare 
alternative  projects  a  decrease  in  cost,  associated  with  not 
handling  money,  but  it  does  not  include  the  cost  of  having  to 
put  additional  vehicles  on  the  street  to  cope  with  a  ridership 
change. 

Mr.  Bernhard  said  the  survey  resulted  in  an  estimate  of  a  25 
percent  increase  in  ridership,  with  an  inadequate  fleet.  The 
chart  shows  the  estimate (an  increase  of  19.2%)  that  could  occur 
under  current  service  levels. 

President  Pilcher  asked  if  the  19.2  percent  figure  accounts  for  the 
fact  that  the  change  would  be  dramatic  initially  and  would  then 
level  off. 

Mr.  Bernhard  replied  that  the  estimates  are  long  term  ones. 

President  Pilcher  asked  if  a  15%  increase  in  cash  fare  would  mean 
a  permanent  decrease  in  ridership  of  8%,  She  said  she  finds  that 
difficult  to  believe  with  the  gas  shortage,  and  parking  costs. 

Mr.  Bernhard  said  this  would  be  over  the  existing  ridership.  He 
explained  that  the  degree  of  the  oil  shortage,  the  degree  of  in- 
flation could  not  be  forecast.     He  also  commented  that  in  197  3 
Muni  ridership  went  up  for  a  few  months,  but  when  the  lines 
disappeared  from  the  gas  stations  they  also  disappeared  from 
the  street. 

Ms.  Nina  Gruen  commented  that  people  are  far  more  sensitive  over- 
all to  uncertainty  and  difficulty  in  getting  supplies  than  they 
are  to  a  price  increase,  unless  the  price  gets  very  high. 
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President  Pilcher  asked  why  there  would  be  a  12,9%  decrease  in 
ridership  if  peak  fare  was  50C  and  off  peak  fare  was  35<:,  and 
with  a  dO<:  fare  all  day  long  the  decrease  would  be  only  12.2%. 

Mr.  Bernhard  and  Dr.  Gruen  explained  that  more  adults  would  buy 
Fast  Pass,  so  Muni  would  be  getting  less  per  ride,  but  people 
would  ride  more  often. 

Commissioner  Sanger  stated  that  the  study  reveals  that  there  is 

a  desirable  point  at  which  to  have  the  Fast  Pass  equivalency  occur, 

and  that  is  37. 5<:. 

Commissioner  McCrea  noted  that  is  one  way  of  cutting  fare  evasion, 
because  Fast  Pass  riders  do  not  need  a  transfer. 

Responding  to  a  question  from  President  Pilcher,  Mr.  Bernhard 
said  the  Fast  Pass  counterfeit  problem  is  minor  at  present. 

Commissioner  McCrea  noted  that  Fast  Pass  provides  the  simplest 
form  of  fare  collection. 

Mr.  Bernhard  stated  that  cash  fare  paying  seniors  now  ride  less 
than  30  times  a  month  on  the  average.     Therefore,  the  price  of 
Senior  Pass  would  have  to  be  reduced  significantly  to  obtain  a 
noticeable  increase  in  pass  use. 

Dr.  Gruen  stated  that  the  fare  structure,  particularly  "moving 
the  Fast  Pass",  would  result  in  a  gain  with  very  little  to  lose. 
The  Muni  "gap"  can  not  be  filled  merely  with  a  fare  increase. 
However,  Muni  will  need  a  fare  increase,  not  only  because  of  the 
size  of  the  gap,  but  also  because  of  the  33  percent  fare  box 
requirement. 

It  is  felt  that  a  fare  increase  should  not  be  too  insubstantial, 
because  the  ridership  should  not  be  in  a  position  of  being  hit 
again  and  again  with  fare  increases.     A  fare  increase  should  cover 
the  next  few  years.     The  Fast  Pass  will  help  the  transfer  pro- 
blem.    Also,  Muni  has  already  taken  steps  to  help  the  transfer 
problem.     By  and  large,  he  said,  fare  evasion  through  misuse  of 
transfers  is  also  from  upper  income  neighborhoods.     It  is  felt 
that  a  reuse  of  graphics  to  make  it  more  difficult  to  misuse 
transfers,  along  with  what  Muni  is  already  doing,  should  be  put 
in  force  before  more  dramatic  measures  are  undertaken • 

President  Pilcher  commented  that  the  study  showed  that  20  percent 
of  adult  riders  would  stop  riding  if  there  were  no  transfers. 

Dr.  Gruen  said  this  is    particularly  true  under  the  current 
system.     He  noted  that  when  there  is  more  cross-town  service 
that  will  change. 

Commissioner  Sanger  commented  that  ridership  estimate  is  minus 
0.4  percent  when  restricting  transfers  to  one  use,  and  Dr.  Gruen 
said  those  people  will  stop  using  the  system  or  buy  Fast  Passes. 

Dr.  Gruen  stated  that  with  regard  to  service  modification,  to 
try  to  change  would  not  be  cost  effective.     He  said  the  main 
thing  that  all  respondents  asked  for  is  adherence  to  schedules. 

The  possibility  of  additional  support  from  State  and  Federal 
agencies  should  be  studied.     Muni  staff  has  been  working  with 
the  State  to  get  AB  1107  changed. 

President  Pilcher  commented  that  expenses  are  going  up  faster 
than  revenue,  and  asked  as  to  the  major  causes. 

Dr.  Gruen  replied  that  the  number  one  factor  by  far  is  salaries. 
He  said  operating  expenditures  will  increase  99  percent  for 
salaries  and  wages  during  the  next  10  years.     During  the  last  10 
years  they  increased  104  percent.     Second  is  fringe  benefits,  which 
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have  increased  244  percent  during  the  past  10  years.  Fringe 
benefits  are  estimated  to  increase  87  percent  and  other  expendi- 
tures 86  percent.     New  programs  v/ill  total  $21  million.     He  said 
the  largest  item  in  fringe  benefits  has  been  retirement. 

Commissioner  Sanger  commented  that  it  is  important  to  recognize 
that  all  of  the  costs  are  being  projected  with  inflation,  and  the 
revenue  sources  are  in  effect  being  held  constant. 

Commissioner  McCrea  commented  that  one  way  to  look  at  this  is  that 
if  you  maintained  a  constant  source  of  revenue  from  the  fare  box, 
fares  will  have  to  be  increased  substantially,  and  the  real 
trade-off  is  which  governmental  entity  will  pick  up  the  rest  of 
the  bill.     Consultant  has  projected  the  City  support  going  down 
percentage  wise.     Then  Muni  must  either  get  more  money  through 
the  State  and  Federal  government  through  bail-out  funds,  or  even 
more  than  just  inflationary  increases  must  be  offset  with  fare 
box  increases. 

President  Pilcher  asked  if  consultant  took  into  consideration 
the  fact  that  the  Board  of  Supervisors  would  probably  reduce 
the  percentage  of  support  to  Muni  if  the  fare  were  increased. 

Dr.  Gruen  said  it  is  hoped  that  is  not  the  attitude  of  the  Board 
of  Supervisors.     He  said  that  if  Muni  goes  to  a  50<:  peak  fare  and 
a  30<:  off-peak  fare  about  $17  million  is  being  added  to  the  $25 
million  that  Muni  now  receives,  which  is  a  level  of  42  percent. 
All  of  the  people  interviewed  said  they  would  not  dramatically 
reduce  their  ridership  if  the  fare  goes  up,  assuming  that  ser- 
vice stays  at  least  as  good  as  it  now  is.     If  the  Board  of 
Supervisors  takes  the  attitude  that  a  fare  increase  means  that  the 
City  can  reduce  its  contributions,  and  the  end  result  is  a  lower 
level  of  service,  then  all  the  numbers  are  wrong  and  patrons  are 
going  to  feel  resentful. 

Ms.  Nina  Gruen  commented  that  there  are  two  types  of  riders.  The 
above  $15,000  income  rider     is  generally  a  commuter.     Up  to 
a  point  they  will  put  up  with  an  increase  in  fares,  but  if  the 
service  isn't  good  and  if  pushed  too  far  they  will  change  their 
mode  to  the  point  where  San  Francisco  streets  can  not  handle  it. 
The  below  $15,000  income  person  does  not  use  Muni  as  much  for 
commute  trips  and  is  not  as  time  conscious,  but  is  more  price 
sensitive.     These  people  want  better  cross-town  service. 

Commissioner  McCrea,  pointed  out  that  most  of  Muni's  costs 
are  incurred  in  the  peak  period. 

Mr.  Bernhard  said  that  elasticity  among  seniors  was  very  low — if 
there  were  a  100  percent  increase  in  the  fare.  Muni  would  lose 
4.4  percent  of  rides.     This  led  consultant  to  feel  that  Muni 
might  consider  different  discount  rates.     Muni  currently  discounts 
fares  for  seniors  and  students  by  80  percent.     Regional  transit 

pricing  guidelines  suggest  50  percent  discount  rates.  The  Federal 
government  requires  at  xeast  a  5u  percent  aiscounn  rate.  Mr. 
Bernhard  said  the  50  percent  discount  rate  was  tested;  and  at 
20C  for  senior  citizens  there  would  be  a  12  percent  loss  of  rider- 
ship. 

Ms.  dina  Gruen  commented  there  are  many  lower  income  people  with 
several  children  in  public  schools  who  would  feel  the  impact 
more  strongly  than  a  one  or  two  person  senior  household.  She 
said  consultant  does  not  have  good  data  on  the  students,  and 
these  are  two  separate  issues. 
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President  Pilcher  opened  the  meeting  to  the  public. 

Mr.  John  O'Connors  of  Citizens  Action  League,  said  he  assumed 
consultant  made  no  adjustment  for  the  real  cost  of  the  35<:  or  40<: 
fare  today  being  more  expensive  than  a  year  from  now. 

Mr.  Bernhard  replied  this  was  not  done  in  some  of  the  numbers. 

Mr.  O'Connors  asked  if  consultant  evaluated  running  Muni  Metro 
on  the  surface  of  Market  Street,  and  the  savings  in  cost. 

Dr.  Gruen  said  this  could  be  done  on  a  short  term,  basis  and  some 
operating  costs  could  be  saved.     He  said  there  is  the  extra 
cost  of  manning  the  stations  under  Market  Street,  and  consultant 
could  not  estimate  the  cost  of  rebuilding  the  rails  on  top  of 
Market  Street. 

President  Pilcher  also  mentioned  the  problem  of  stopping  for 
traffic. 

Mr.  Sklar  stated  that  today's  fare  in  1967  dollars  is  about  15C 
and  that  the  fare  in  real  dollars  has  not  changed  since  1951. 

Mr.  Blumberg  from  the  Commission  on  Aging  said  that  senior 
citizens  on  fixed  incom.es  should  not  have  the  Senior  Pass  fare 
raised  above  $2.50.     He  said  he  has  seen  the  time  during  the 
past  3  6  years  when  fares  were  raised  and  as  a  result  there  were 
fewer  people  riding. 

Ms.  Marguerite  Warren  asked  if  the  potential  increase  in  fares 
is  based  on  the  equipment  on  the  streets  now,  or  on  how  many 
pieces  of  equipment  will  be  needed. 

Commissioner  McCrea  noted  there  are  50  new  runs  in  the  LRV  service. 
3.20  P.M.  Commissioner  Henning  was  excused. 

Ms.  Warren  said  she  would  like  to  know  the  cost  of  pieces  of 
equipment  Muni  v/ill  have  to  Luy.  She  said  State  and  Federal  support 
for  1978-79  is  18  percent.     She  asked  if  consultant  is  including 
Federal  support  for  capital  improvements. 

Dr.  Gruen  said  these  costs  are  purely  operative.     A  separate 
analysis  was  done  for  the  cost  of  buying  new  equipment,  of  which 
the  Federal  government  pays  80  percent. 

Mr.  Sklar  explained  that  cities  do  not  include  the  depreciation 
costs  of  capital  equipment.     The  operation  budget  and  the  capital 
budget  are  separate  things.     Muni  fares,  he  said,  have  not  in 
the  past  10  or  15  years  gone  to  pay  capital  costs. 

Commissioner  McCrea    stated  that  in  the  future  the  staff  feels 
that  the  capital  portion  of  the  TDA  funds  which  can  not  be  used 
for  anything  other  than  capital  will  be     sufficient  to  fund  the 
City's  share  of  the  capital  expenditures.     Therefore,  there  is 
no  requirement  for  additional  bonding  to  increase  or  replace 
capital  equipment. 

Commissioner  Sanger  commented  that  the  report  does  show  a  capital 
improvement  shortfall,  and  then  goes  on  to  talk  about  means 
to  alleviate  it.     He  asked  if  in  computing  the  shortfall  the  TDA 
funds  were  included  as  sources,  or  if  they  come  later  to  make 
up  the  shortfall.     He  added  that  the  items  included  in  the  "whole 
laundry     list"  of  capital  improvements  cover  everything  the  Muni 
could  possibly  want  in  the  next  10  years.     The  list  is  not  a 
priority  rating  of  final  needs. 
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Mr.  Arthur  Andrews,  a  Muni  rider,  said  that  riding  Muni  is  a 
necessity  for  people  who  are  aged  and  unemployed,  and  to  raise 
the  fare  one  penny  means  a  great  deal  to  a  lot  of  people.  He 
asked  what  neighborhood  was  surveyed. 

Ms.  Nina  Gruen  replied  that  a  random  digit  dialing  telephone 
program  was  used,  and  that  all  prefixes  of  the  City  were  used. 
At  a  maximum  the  survey  could  have  omitted  5  percent  of  house- 
holds in  the  entire  City  because  that  number  of  households  do 
not  have  telephones.     The  response  can  be  thought  to  be  relia- 
ble within  2-1/2  percent.     There  were  Chinese  and  Spanish 
speaking  interviewers.     Interviewes  were  done  mostly  on  evenings, 
afternoons,  and  weekends. 

Mr.  John  Friedland,  said  he  has  been  "in  transit  "  all  his  life, 
and  is  very  familiar  with  it.     He  asked  if  consultant  is 
familiar  with  the  situation  in  Atlanta  and  Cincinnati. 

Mr.  Bernhard  replied  that  consultant  did  a  su.-vey  of  14 
different  transit  properties  across  the  U.S.  that  have  raised 
fares  in  the  past  5  years.     Consultant  came  up  with  an  estimate 
of  elasticity  of  ridership  for  those  systems  of  .17  decrease. 

Mr.  Friedland  said  he  did  a  study  for  the  PUC  in  1967-68.  He 
said  consultant  might  have  seen  a  letter  from  him  to  Mr.  James 
K.  Carr,  General  Manager  of  Public  Utilities,  in  which  he 
compared  14  different  cities.     He  said  cities  like  Philadelphia 
and  Los  Angeles  can  not  be  compared  with  San  Francisco.  Cities 
such  as  Washington,  D.C.  and  Milwaukee  are  more  comparable. 

Mr.  Friedland  said  he  found  that  Washington,     D.C,  by  increasing 
its  fares,  had  a  61  percent  drop  in  ridership,  and  the  median 
drop  was  44  percent. 

President  Pilcher  suggested  that  Mr.  Friedland *s  comments 
would  be  helpful  if  they  were  submitted  to  the  Commission  in 
writing. 

Mr.  Frank  Schieffler  asked  the  meaning  of  "satisfied  needs  through 
the  fiscal  year". 

Dr.  Gruen  said  this  does  not  mean  that  the  fares  would  pay  the 
cost  of  operating,  but  that  there  would  not  be  a  loss  to  carry 
forward  or  a  need  to  get  money  from  other  sources  in  that  year. 

Mr.  Jeff  Sutter  of  the  Muni  Coalition  commented  that  preferential 
streets,  changes  in  State  parking  taxes,  and  things  of  this 
nature  v^ere  "tossed  out"  of  the  study. 

Commissioner  McCrea  said  those  are  forms  of  City  and  State 
funding. 

Mr.  Sutter  said  there  is  the  assumption  that  bridge  tolls  will 
go  down  from  $5  million  to  $4  million  and  stay  at  $4  million 
for  at  least  5  years,  and  there  is  the  assumption  that  Muni  will 
not  be  able  to  capture  any  inter-county  TDA  funds.     He  said  if 
the  fare  study  is  to  be  accepted  on  its  own  terms  he  would  like 
to  know  the  time  table  for  implementation  of  suggested  changes. 

Mr.  Sklar  said  the  figures  show  a  42  percent  gap  in  10  years,  or 
approximately  $72  million  of  shortfall.     Looking  at  all  of  the 
projections  there  is  no  number  that  shows  anything  like  $7  2 
million  being  generated  by  the  fare  increase. 

Mr.  Sklar  said  that  the  report  clearly  indicates  an  expectation 
of  major  quantities  in  Federal  and  State  support.     He  said  the 
PUC  or  staff  can  not  control  Federal  and  State  policy  or  funding 
level . 
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The  Comnission  can  control  the  charges  it  makes  and  what  it  asks 
the  Board  of  Supervisors  to  do  in  the  way  of  local  support.  He 
said  no  one  thinks  the  most  dramatic  fare  increase  can  begin 
to  do  any  more  than  pick  up  perhaps  one-third  of  the  projected 
1988-89  shortfall.     The  other  things  mentioned  by  Mr.  Sutter 
are  part  of  the  picture  in  helping  to  reduce  the  shortfall. 

Commissioner  Sanger  said  that  an  identification  and  a  projection 
of  the  potential  revenues  from  other  locally  controlled  sources, 
such  as  parking  fines  and  parking  taxes,  is  missing  from  the 
report,  which  is  an  excellent  one.     Unfortunately,  he  said,  they 
mostly  require  a  two- thirds  vote  of  the  electorate. 

Dr.  Gruen  stated  there  is  a  need  for  this,  but  to  actually 
estimate  the  legal  and  economic  potential  of  those  sources  is 
another  study. 

Commissioner  Sanger  stated  that  consultant  could  provide  staff 
with  a  few  economic  indicators  that  would  make  it  easy  to 
project  what  some  change  in  the  parking  tax  would  be,  and  what 
a  square  foot  tax  on  downtown  buildings  would  generate. 

Mr.  Sklar  said  the  things  Mr.  Sutter  mentioned  will  eventually 
generate  funds  to  go  into  the  City  general  fund,  and  the  City 
will  make  a  choice  as  to  which  departments  receive  the  funds. 

President  Pilcher  encouraged  anyone  with  fairly  detailed  comments 
to  put  them  in  writing  and  forward  them  to  the  Commission. 

Mr.  Maurice  Klebolt,  said  that  CAPTrans  has  fought  a  fare 
increase  for  almost  4  years.     He  said  the  5-Year  Plan  calls 
for  an  increase  in  rider ship  of  15  to  20  percent,  which  he 
assumes  is  projected  in  the  source  of  support  in  the  1988-89 
figure.     He  said  the  25<^  fare  politically  has  been  an  attractive 
means  for  people  to  use  transit,  and  has  resulted  in  the  fact  that 
Muni  is  one  of  the  few  transit  agencies  in  the  country  that  in 
addition  to  holding  its  own  has  been  able  to  show  modest  increases 
in  ridership.     He  questioned  the  increased  cost  in  labor,  and  said 
the  entire  matter  of  the  fare  increase  should  be  analyzed  by  the 
Charter  Revision  Commission.     He  said  some  strong  lobbying  could 
be  done  in  Sacramento  to  have  AB  1107  amended. 

President  Pilcher  said  lobbying  to  have  AB  1107  amended  has 
already  been  done. 

Mr.  Klebolt  said  Federal  bail-out  money  is  coming,  and  there 
is  old  SB  283.     He  said  there  is  no  reason  why  every  gallon  of 
gas  pumped  in  the  county  should  not  have  at  least  a  penny  attached 
for  Muni  operating  support. 

Commissioner  McCrea  said  the  latter  measure  would  have  to  be 
placed  on  the  ballot. 

Mr.  Barr  Hibbs  of  the  Muni  Coalition  challenged  the  contention 
that  the  majority  of  people  using  Muni  as  a  commute  during  peak 
hours  make  a  salary  over  $15,000  per  year. 

President  Pilcher  said  the  $15,000  figure  referred  to  household 
income . 

Mr.  Fred  Perry  of  CAPTrans  said  the  reason  the  FAST  PASS  was 
not  aggressively  pushed  was  that  Muni  was  afraid  it  would  not 
be  able  to  deal  with  the  service. 
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President  Pilcher  said  this  matter  was  discussed  at  g^^^at  length. 
She  said  the  consultants  would  stay  after  the  meeting  to  answer 
specific  questions. 


THEREUPON  THE  MEETING  ADJOURNED:     3:50  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.    ^  .  .      <  .  ^...^.^1 


RESOLVED,  That  this  Commission  declares  an  emergency 
for  purposes  of  authorizing  the  design  engineering  work  necessary 
to  develop  invitations  for  bid  to  install  the  communications 
and  safety  controls  throughout  the  tunnels  used  by  the  Muni 
Metro. 


I  h«»b3,  ccmiy  that  the  /o«gomg  rrsolution  o.^  ^pjH  by  t/,e  Pubhc  Vtilitit,  Comrai«,„„ 
at  its  meeting  of.  


esolution  was 


Secretary  aiid  AhistanY  Gencril  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  M'^      ■         '■■  ?i-  "<v.,.  -i 


WHEREAS,  Charter  Section  3.592  provides  for 
this  Conunission  to  "create  a  bureau  of  engineering  and 
such  other  bureaus  as  it  may  deem  necessary  for  the 
handling  of  matters  that  do  not  pertain  exclusively  to 
any  one  department"  of  the  Public  Utilities  Commission 
(PUC);  and 

WHEREAS,  it  is  the  opinion  of  this  Commission 
that  a  reorganization  of  the  bureaus  of  the  PUC  will 
provide  for  a  more  effective  and  efficient  execution  of  the 
responsibilities  carried  out  by  this  Commission;  and 

WHEREAS,  it  has  been  proposed  by  the  General 
Manager  of  Public  Utilities  that  specific  alterations  be 
implemented;  now,  therefore,  be  it 

RESOLVED,  that  the  current  Bureaus  of  Personnel 
and  Training,  Accounts,  Public  Services,  and  Safety  are  to 
be  disbanded  when  the  Bureaus  of  Engineering  and  Construction 
Management,  Financial  Management,  Administration,  Performance 
Monitoring,  and  Information  Systems  are  created  and  prepared 
to  carry  on  the  support  services  of  the  Public  Utilities  staff; 
and  be  it  further 

RESOLVED,  that  the  General  Manager  of  Public  Utilities 
is  directed  to  take  all  necessary  actions  to  effect  the 
reorganization  and  bring  the  new  organization  into  being  at 
the  earliest  appropriate  time  while  insuring  that  the 
Commission  is  kept  apprised  of  progress  and,  where  appropriate, 
requested  to  approve  substantive  matters. 


I  hereby  certify  that  the  foregoing  resolution  was  adobtedJky  the  Public  Utilities  Commission 


at  its  meeting  of. 


MAY 


ary  and  Assistant  General  "Manager 


M       N  U  T  E  S 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
Dianne  Feinstein 
Mayor 

Room  282,     City  Hall 
2:00  P.M. 
June  12,  197  9 

COMMISSIONERS 

Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice  President 
H.  Welton  Flynn 
John  F.  Henning,  Jr. 
John  M.  Sanger 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 


Accounts 


Public  Service 
Personnel  &  Training 
Safety 

PUC  Computer  Center 


Richard  Sklar 
GENERAL  MANAGER 

PUBLIC  UTILITIES 

Romaine  A.  Smith 

SECRETARY 


Call  To  Order:     1:58  P.M. 

Present:     President  Claire  C.  Pilcher,  Vice  President  Peter  McCrea, 
Coiranissioners  H.  Welton  Flynn,  John  M.  Sanger 

Absent:      Commissioner  John  F.  Henning,  Jr. 

The  minutes  of  the  regular  meeting  of  May  22,  1979,  were  approved. 
Discussion  preceding  adoption  of  resolutions  is  attached. 


RESOLUTION 
NO. 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0226    HH  Authorizing  bid  call  for  HH  Contract  No. 

545  for  Outer  Mission  Substation,  Install 
Auxilliary  Equipment.     Estimated  Costs 
$51,000   (Power  Improvement  Program) 

Vote:     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0227  HH  Authorizing  bid  call  for  HH  Contract  No. 

571  for  M  Streetcar  Line  Extension,  Trolley 
Overhead  Construction  and  Feeder  Under- 
grounding.     Estimated  net  Cost:  $221,000. 
(Power  Improvement  Program/Transit  Improve- 
ment Program) 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0228     HH  Awarding  HH  Contract  No.   598-Church  Street 

and  Civic  Center  Substations,  Escape  Hatches 
and  Related  Work-  to  Henry  L.  Chapot  & 
Associates,  San  Francisco,  California  in 
the  amount  of  $31,980.    (Power  Improvement 
Program) 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0229    HH  Accepting  as  satisfactorily  completed  work 

under  HH  Contract  No.   540-Sutter,  McAllister 
and  Fillmore  Streets,  Underground  Power 
Facilities  and  Related  Work;  approving  credit 
modification  of  $2,427.39;   and  authorizing 
final  payment  of  $22,974.82  to  Abbett 
Electric  Corporation,  Contractor.  (Power 
Improvement  Program) 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0230    HH  Requesting  the  Controller  to  approve  a 

transfer  of  funds  in  the  amount  of  $50,000 
to  fund  Materials  and  Supplies  for  the 
balance  of  the  current  fiscal  year. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 
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On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 


7  9-0231    W  Authorizing  bid  call  for  WD  Contract  No. 

1772  for  18-Inch  Steel  Main  Installation 
in  Clarendon  Avenue  and  Laguna  Honda  Blvd. 
Estimated  Cost:  $332,000. 

Vote:     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-023  2    W  Authorizing  bid  call  for  WD  Contract  No. 

1765  for  8-Inch  Ductile  Iron  Main  Instal- 
lation in  Front  Street,  Market  to  Clay 
Streets.     Estimated  Cost:  $259,000. 

Vote:     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0233    W  Awarding  WD  Contract  No.  1767-Excavation 

and  Repaving  for  Water  Service  Trenches, 
4  5th  to  48th  Avenues-  to  The  Lowrie  Paving 
Company,  Inc.,  South  San  Francisco,  Cali- 
fornia, in  the   anount  of  $62,300. 

Votes    Ayes-Pilcher,  McCrea,  Flynn, v  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0234    W  Accepting  as  satisfactorily  completed  work 

under  WD  Contract  No.  1743 R-  Cement  Mortar 
Line  36-inch,  44-inch  and  48-inch  Pipes 
in  Potrero,  Bayshore  and  Other  Streets; 
approving  debit  modification  of  $4,370.71; 
and  authorizing  final  payment  of  $19,651.38 
to  Ameron,  Inc.,  Pipe  Lining  Division,  Con- 
tractor. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0235    W  Approving  collection  of  Water  Department 

claims  for  damages  against  miscellaneous 
debtors,  amount  $1,031.48,  month  of  May, 
1979. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0236    W  Awarding  WD  Contract  No.  1770  for  the 

Repaving  of  Street  and  Sidewalk  Openings 
for  the  San  Francisco  Water  Department  for 
the  Fiscal  Year  Ending  June  30,  1980  to 
Pacific  Pavements  Company,  Ltd.,  San  Francisco, 
California,  in  the  amount  of  $862,000. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 


79-217 


On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 


7  9-0237     M  Confirming  an  emergency  under  Section  6,3  0 

of  the  San  Francisco  Administrative  Code,  and 
authorizing  staff  to  proceed  with  the  necessary 
replacement  and  repairs  in  the  cable  winding 
equipment  required  to  place  the  cable  car 
system  back  in  operation. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0238    M  Authorizing  bid  call  for  MR  Contract  No. 

67  0  for  installing  communications  cable  and 
appurtenances  in  the  Muni  Metro  subway  and 
Twin  Peaks  Tunnel.     Estimated  Cost:  $150,000. 
(Transit  Improvement  Program) 

Vote:     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-023  9    M  Authorizing  bid  call  for  MR  Contract  No. 

671  for  furnishing  and  installing  an 
emergency  telephone  system  in  the  Muni 
Metro  Subway  and  in  Twin  Peaks  Tunnel. 
Estimated  Cost:  $100,000.    (Transit  Improvement 
Program) 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0240    M  Authorizing  bid  call  for  Contract  No.  MR-672 

for  furnishing  and  installing  a  communications 
data  transmission  system  in  the  Muni  Metro 
Subway  and  in  Twin  Peaks  Tunnel.  Estimated 
Cost:     $200,000  (Transit  Improvement  Program) 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0241    M  Awarding  Contract  No.  MR-669-  Central  Control 

Room  Installations,  West  Portal  Station-  to 
Henry  L.  Chapot  and  Associates,  San  Francisco, 
California,  in  the  total  amount  of  $43,311. 
(Transit  Improvement  Program) 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0225    M  Requesting  the  Controller  to  draw  warrants 

in  settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $22,500. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 
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On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 


7  9-0242    M  Confirmation  of  award  of  emergency  design 

services  for  the  subway  communications 
system  to  Bechtel,  Inc. 

Vote;     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted : 

79-0243    W  Authorizing  the  General  Manager  and  Chief 

Engineer  of  the  San  Francisco  Water  Department 
to  execute  an  approximate  1.22  acre  Revocable 
Land  Use  Permit  to  Raymond  A.  Feichtmeir  for 
parking  and  landscaping  purpose    for  certain 
Water  Department  property  located  in  Santa 
Clara  County,  commencing  April  1.  197  9,  at 
a  monthly  permit  fee  of  $320  plus  reimburse- 
ment of  taxes  and  assessments,  and  further 
subject  to  permit  fee  review  and  adjustment 
every  three  years  if  not  sooner  revoked. 
(Continued  from  meeting  of  May  8,  197  9) 

Vote:     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

7  9-0244    W  Approving  the  declaration  of  a  portion  of 

Parcel  7  0  as  surplus  to  the  needs  of  the 
San  Francisco  Water  Department,  approving 
the  granting  of  a  road  easement  over 
Parcels  71  and  70,  and  requesting  the  Director 
of  Property  to  prepare  the  necessary  legis- 
lation for  enactment  by  the  Board  of  Super- 
visors to  consumate  the  execution  of    a  sale 
and  granting  of  an  easement.  (Proposed 
conveyance  involves  portions  of  the  Pleasanton 
Well  Strip) 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0245    VI  Authorizing  staff  of  the  Water  Department  to 

advertise  and  circulate  a  Request  for  Proposals 
to  engage  a  consultant  to  evaluate  the  San 
Andreas  Dam  for  the  probability  and  effects 
of  fault  rupture  and  to  evaluate  the  embank- 
ment material  characteristics  relative  to 
potential  differential  movements  due  to 
fault  rupture. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0246    W  Approving  supplemental  appropriation,  amount 

$4,120,000  from  1972  Municipal  Water  System 
Bond  Fund,  for  Construction  of  San  Andreas 
Pipeline  No.  3  and  Rehabilitation  of  Trans- 
mission Pipelines. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 
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On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0247    W  Authorizing  destruction  of  correspondence 

received  from  customers  during  the  drought 
in  1977-78. 

Vote:     Ayes-Pi Icher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0248    W  Authorizing  the  General  Manager  of  Public 

Utilities  to  execute  a  Professional  Services 
Agreement  with  the  Pitometer  Associates  to 
conduct  water  waste  survey  and  network 
analysis  at  a  total  payment  for  all  services 
not  to  exceed  $39,67  5. 

Vote:     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0249    M  Authorizing  employment  of  eight  positions 

for  Muni  Metro,  and  requesting  the  Civil 
Service  Commission  to  proceed  with  classi- 
fication actions  for  Metro  Operations  Manager 
and  System  Safety  Analyst. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0250    M  Authorizing  the  Municipal  Railway  to 

establish  Line  7  5-Parklands  Shuttle  to  serve 
Sutro  Heights  Park  (Cliff  House  area) ,  Lincoln 
Park  and  Legion  of  Honor,  Baker  Beach,  U.S. 
Army  Presidio,  and  Fort  Mason,  to  operate  on 
weekends  and  holidays  from  July  4,  1979 
through  September  3,  197  9  (inclusive)   for  a 
period  of  20  days. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

7  9-0251    M  Authorizing  the  Municipal  Railway  to  imple- 

ment Line  7  6-Fort  Cronkhite  that  will 
operate  on  weekends  and  holidays  from  July 
4,  1979  through  October  8,  1979  (inclusive) 
for  a  period  of  31  days. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

7  9-0252    M  Authorizing  the  Public  Utilities  General 

Manager  to  sign  an  agreement  with  the 
California  Departnent  of  Transportation 
to  establish  Line  o7-Civic  Center  Express 
for  peak  hour  week  day  express  motor  coach 
service  between  the  Southern  Pacific  Depot 
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and  the  Civic  Center  starting  July  16,  197  9 
and  operating  until  December  31,  1979, 

Votes     Ayes-Pi Icher,  McCrea,  Flynn,  Sanger 


Copies  of  the  above  resolutions  are  on 
file  in  the  office  of  the  Secretary  of 
the  Public  Utilities  Commission. 
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REPORT  OF  THE  GENERAL  MANAGER-  Dr.  John  M.  Christensen,  Jr. 
Item  No.  7   (1)   on  Consent  Calendar  ~" 

Dr.  christensen  stated  that  this  item  concerns  the  emergency 
at  the  cable  car  barn  which  was  considered  at  the  PUC  meeting 
of  May  22,  1979.     The  Municipal  Railway  weekly  report  indicated 
that  extensive  engineering  research  is  underway  to  determine 
what  corrective  work  is  necessary  and  that  study,  now  complete 
calls  for  additional  money.     He  said  more  information  has  been 
distributed  to  the  Commission  and  the  Commission  may  wish  to 
remove  this  item  from  the  consent  calendar  and  consider  it 
separately.     The  Commission,  approved  $100,000  for  emergency 
repairs,  but  the  additional  information  from  Chin  and  Hensolt 
estimates  the  cost  at  $263,000.     It  will  be  necessary  to 
acknowledge  the  additional  amount  in  the  emergency  declaration. 

President  Pilcher  directed  that  Item  No.  7   (1)  be  taken  off  the 
consent  calendar  and  considered  separately. 

INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 
Muni  Metro 

Commissioner  Peter  McCrea  stated  that  there  are  a  number  of 
problems  listed  in  the  Muni  Metro  Task  Force  report.  He 
suggested  that  at  the  PUC  meeting  of  June  26,  1979,  or  better 
at  the  meeting  of  July  10,  1979,  a  formal  presentation  be 
given  the  Commission  on  the  status  of  these  problems,  as  some 
of  them  appear  to  be  monumental. 

Resolution  No.  7  9-0237 — Confirming  an  emergency  under  Section 
6.30  of  the  San  Francisco  Administrative  Code,  and  authorizing 
staff  to  proceed  with  the  necessary  replacement  and  repairs 
in  the  cable  winding  equipment  required  to  place  the  cable  car 
system  back  in  operation. 

Commissioner  John  M.  Sanger  asked  if  the  work  will  begin 
immediately  and  be  completed  by  the  first  week  in  July. 

Mr.  Rod  Bartholomew,  Deputy  General  Manager,  Operations  replied 
that  he  understands  from  Mr.  George  Duarte,  Deputy  General 
Manager,  Engineering  and  Maintenance,  who  has  been  in  consul- 
tation with  the  contractor,  that  the  work  is  underway. 

Dr.  Christensen  added  that  a  test  is  to  be  run  on  July  4,  197  9. 

Commissioner  Sanger  asked  if  the  work  can  be  accelerated,  and 

Mr.  Duarte  replied  that  the  contractor  and  Muni  staff  are 

making  every  effort  to  do  so.     He  explained  that  the  one  key 

item  is  the  physical  turning  of  the  bearings,  which  requires 

4 8-hour s  per  bearing,  and  eight  bearings  are  involved.  »« 

On  motion  of  Commissioner  Sanger,  seconded  by  Commissioner 
H.  Welton  Flynn,  Resolution  No.  7  9-0237  was  unanimously 
adopted . 

Commissioner  Peter  McCrea  asked  the  status  of  the  Chin  and 
Hensolt  study  with  respect  to  the  cost  and  scheduling  of  the 
major  rebuilding  of  the  cable  cars. 

Dr.  Christensen  replied  that  work  is  still  being  done  on  the 
total  capital  program,  which  will  include  rebuilding  of  the 
tracks  and  cable  car  barn.     He  said  a  report  will  be  submitted 
to  the  Commission  at  the  PUC  meeting  of  July  10,  1979. 


79-222 


********** 


Resolution  No.  79-0243 — Authorizing  the  General  Manager  and 
Chief  Engineer  of  the  Water  Department  to  execute  an  approximate 
1.22  acre  revocable  land  use  permit  to  Raymond  A.  Feichtmeir 
for  parking  and  landscaping  purposes  for  certain  Water  Department 
property  located  in  Santa  Clara  County,  commencing  April  1,  197  9 
at  a  monthly  permit  fee  of  $320  plus  reimbursement  of  taxes 
and  assessments,  and  further  subject  to  permit  fee  review  and 
adjustment  every  3  years  if  not  sooner  revoked. 

Commissioner  Sanger  said  this  matter  was  continued  from  the 
PUC  meeting  of  May  8,  197  9,  at  his  request,  and  that  one  critical 
bit  of  information  has  now  been  supplied  which  solves  the  pro- 
blem.    The  Water  Department  does  not  have  fee  simple  title  to 
its  right-of-way  v/hich  justifies  the  discount  rate. 

Mr.  Eugene  J.  Kelleher,  General  Manager  and  Chief  Engineer,  San 
Francisco  Water  Department,  explained  that  there  is  talk  of  the 
lessee  converting  to  condominiums.     Therefore,  the  matter  may 
be  back  before  the  Commission  in  six  months  with  a  new  owner. 

President  Pilcher  commented  that  Mr.  Kelleher  asked  that  the 
Commission  provide  some  direction  in  terms  of  whether  this  can 
be  done  as  a  policy  matter  in  the  future.     She  asked  if  the 
Commission  desires  to  adopt  a  policy,  or  wishes  to  continue  > 
handling  these  matters  on  an  individual  basis.     She  said  Mr. 
Kelleher  in  his  memorandum  asks  that  the  Commission  adopt  as  a 
guideline  the  described  methodology  of  determing  the  fair  rental 
for  lease  or  permit  use  of  Department's  pipeline  right-of-way. 

Commissioner  Sanger  stated  he  thought  the  Commission  had  agreed 
to  the  methodology,  but  did  not  know  on  May  8th,  why  there 
was  a  discount  of  50  percent. 

Mr.  Kelleher  said  almost  all  right-of-way  leases  or  deeds 
are  awarded  in  the  same  manner,  with  the  exception  of  Muni 
rights-of-way  for  which  the  Department  endeavors  to  obtain  a 
100  percent  value. 

******** 

Resolution  No.  7  9-0244 — Approving  the  declaration  of  a  portion 
of  Parcel  70  as  surplus  to  the  needs  of  the  San  Francisco 
Water  Department,  approving  the  granting  of  a  road  easement 
over  Parcels  71  and  70,  and  requesting  the  Director  of  Property 
to  prepare  the  necessary  legislation  for  enactment  by  the 
Board  of  Supervisors  to  consumate  the  execution  of  a  sale  and 
granting  of  an  easement.    (Proposed  conveyance  involves  portions 
of  the  Pleasanton  Well  Strip) . 

Commissioner  Sanger  asked  the  estimated  price. 

Mr.  Kelleher  replied  that  the  Water  Department  had  another 
strip  which  was  sold  for  approximately  $10,000  per  acre.  He 
estimated  that  $15,000  per  acre  would  be  minimum  at  this  time. 
He  said,  however,  this  would  be  determined  by  the  Director  of 
Property. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Kelleher 
said  the  property  is  outside  the  City  of  Pleasanton,  and  is 
zoned  straight  agricultural. 

Commissioner  Sanger  said  he  assumed  the  land  will  be  used  for 
a  proposed  development. 
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Mr.  Kelleher  said  the  developer  is  hoping  to  annex  to  Pleasanton, 
and  then  hopes  to  have  the  property  re-zoned  to  industrial 
conunercial  uses. 


Coiranissioner  Sanger  asked  if  there  is  any  foreseeable  need  for 
wells  on  the  portion  to  be  declared  surplus. 

Mr.  Kelleher  replied,  "No".  He  said  the  Department  has  enough 
area  for  additional  wells  if  necessary. 


Resolution  No.  7  9-024  5 — Authorizing  staff  of  the  Water  Department 
to  advertise  and  circulate  a  Request  for  Proposals  to  engage 
a  consultant  to  evaluate  San  Andreas  Dam  for  the  probability 
and  effects  of  fault  rupture  and  to  evaluate  the  embankment 
material  characteristics  relative  to  potential  differential 
movements  due  to  fault  rupture. 

President  Pilcher  commented  on  the  material  furnished  that  "a 
picture  is  worth  1000  words",  and  is  very  helpful. 

Mr.  Kelleher  mentioned  that  this  is  only  the  first  step.     If  it 
is  necessary  to  go  further  ,  by  the  end  of  the  year  the  Department 
may  have  to  "go  into  the  budget"  for  another  $200,000  for  an 
actual  model  study.     He  said  next  year  the  Water  Department  is 
looking  forward  to  an  earthquake  evaluation  of  Pilarcitos  Dam, 
which  has  been  ordered  by  the  State. 

Responding  to  a  question  from  President  Pilcher,  Mr.  Kelleher 
said  these  studies  are  mandatory. 


Resolution  No.  7  9-0248 — Authorizing  the  General  Manager  of 
Public  Utilities  to  execute  a  Professional  Services  Agreement 
with  the  Pitometer  Associates  to  conduct  water    waste  survey 
and  network  analysis  at  a  total  payment  for  all  services  not 
to  exceed  $3  9,67  5. 

President  Pilcher  asked  if  the  scope  of  work  to  be  performed  by 
Pitometer  Associates  includes  any  type  of  repair  work. 

Mr.  Kelleher  replied  that  Pitometer  Associates  detects  the 
leaks,  locates  them  and  marks  them.     Then  the  leaks  are  repaired 
by  Water  Department  personnel. 

Commissioner  McCrea  asked  if  there  is  anyone  who  competes  with 
Pitometer. 

Mr.  Kelleher  replied  that  the  Water  Department  notified  the 
seven  firms  who  are  known  to  do  similar  work.     Several  of  the 
firms  indicated  they  had  too  much  work  already,  and  some  did  not 
respond.     Another  firm  does  waste  water  survey,  but  does  not  do 
the  engineering  tests  required,  such  as  hydraulic  tests  on  the 
pipe  network.     He  said  this  is  the  first  time  this  agreement 
went  out  to  bid. 

Commissioner  Sanger  asked  if  an  evaluation  has  ever  been  made 
of  the  Department's  capacity  to  perform  the  work  "in-house 
less  expensively.  / 


Mr.  Kelleher  said  he  does  not  believe  the  Department  could  do 
it  less  expensively.     Pitometer  Associates  makes  tests  on  Water 
Department  transmission  mains  outside  San  Francisco  to  determine 
the  accuracy  of  the  Venturi  meters.     The  Department  does  not 
have  the  equipment  or  the  trained  personnel  to  conduct  hydraulic 
tests. 


******** 


********* 
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ITEM  NO.  14 — Approving  an  "honor  system"  policy  of  fare  colle^ction 
from  handicapped  travelers  using  station  elevators  to  enter 
certain  Muni  Metro  subway  stations. 

President  Pilcher  stated  that  Mr.  Bartholomew  has  asked  that 
this  item  be  taken  off  calendar  for  later  presentation. 

Commissioner  Sanger  said  he  is  of  the  opinion  that  a  patron 
should  have  the  opportunity  to  pay  at  the  station  or  on  the  car 
if  he  or  she  so  desires,  and  President  Pilcher  agreed. 

Commissioner  McCrea  commented  that  as  a  bare  minimum  a  fare  box 
could  be  placed  in  the  elevator. 

President  Pilcher  said  the  box  could  be  outside  the  elevator, 
since  at  a  number  of  stations  the  BART  Station  agent  is  present 
in  a  supervisory  capacity. 

President  Pilcher  directed  that  the  item  be  taken  off  the  calendar. 

Resolution  No.  7  9-0250 — Authorizing  the  Municipal  Railway  to 
establish  Line  7  5-Parklands  Shuttle  to  serve  Sutro  Heights  Park 
(Cliff  House  area) ,  Lincoln  Park  and  Legion  of  Honor,  Baker 
Beach,  U.S.  Army  Presidio,  and  Fort  Mason,  to  operate  on  weekends 
and  holidays  from  July  4,  1979  through  September  3,  1979  (inclu- 
sive)  for  a  period  of  20  days. 

President  Pilcher  said  she  understands  there  is  Federal  funding, 
but  that  Muni  will  have  to  take  coaches  from  other  lines  in  order 
to  place  this  line  in  service. 

Mr.  Bartholomew  stated  that  the  National  Park  Service  has  agreed 
to  subsidize  the  anticipated  deficit.     He  said  that  during  the 
summer  Muni"picks  up"  vehicles  not  operating  on  school  schedules. 

Commissioner  Sanger  asked  the  actual  cost  to  provide  this  service. 

Mr.  Bartholomew  replied  it  was  calculated  at  $35  per  hour,  and  that 
two  coaches  would  be  operating. 

Commissioner  Sanger  asked  if  this  covers  the  full  cost,  and  Dr. 
Christensen  replied  that  the  $3  5  per  hour  includes  most  overhead. 

President  Pilcher  asked  why  the  surplus  of  man  hours  was  not 
being  used  on  the  50  runs  that  were  cut  in  1976.     If  there  are 
extra  driver  and  coach  hours,  she  said  she  would  like  to  know 
why  they  are  not  being  used. 

Mr.  Bartholomew  said  Muni  does  not  have  extra  drivers. 

Responding  to  a  question  from  Commissioner  Flynn,  Mr.  Bartholomew 
stated  that  Muni  will  make  money  on  this  line. 

Commissioner  Flynn  calculated  that  $7  0   (2  coaches)   for  8  hours 
per  day  would  be  $560  x  20  days,  or  $11,200. 

********* 

Resolution  No.  7  9-02  51 — Authorizing  the  Municipal  Railway  to 
implement  Line  7  6-Fort  Cronkhite  that  will  operate  on  weekends 
and  holidays  from  July  4,  197  9  through  October  8,  1979  (inclu- 
sive)  for  a  period  of  31  days. 
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Commissioner  Flynn  asked  if  this  line  has  cost  Muni  money  in  the 
past. 

Mr.  Bartholomew  stated  that  the  Municipal  Railway  ran  this  line 
free  of  charge  during  the  summer  of  1975  and  197  6  and  paid  the 
entire  cost  of  operation.    He  said  the  National  Park  Service 
will  provide  funds  for  the  operation  of  Line  76-Fort  Cronkhite 
this  summer . 

********* 

Resolution  No.  7  9-0252 — Authorizing  the  Public  Utilities  General 
Manager  to  sign  an  agreement  with  the  California  Department  of 
Transportation  to  establish  Line  87-Civic  Center  Express  for 
peak  hour  week  day  express  motor  coach  service  between  the 
Southern  Pacific  Depot  and  the  Civic  Center  starting  July  16, 
1979  and  operating  until  December  31,  1979. 

Commissioner  McCrea  commented  that  half  of  this    time  is  after 
the  school  schedule  is  in  operation,  and  will  take  buses  from 
other  routes. 

Mr.  Bartholomew  said  implementation  of  Line  87  will  not  take 
buses  from  other  routes  and  existing  services,  as  it  is  estimated 
that  14  pieces  of  equipment  will  be  available. 

President  Pilcher  asked  how  this  could  be. 

Mr.  Bartholomew  explained  that  9  operators  and  14  pieces  of 
equipment  are  "picked  up"  when  school  schedules  are  not  being 
maintained. 

Commissioner  Sanger  inquired  about  the  situation  in  September, 
October,  November  and  December,  part  of  which  is  still  during 
baseball  season. 

Mr.  Bartholomew  said  the  P.M.  peak  will  be  a  problem,  but  by 
fall  Muni  has  the  utmost  confidence  in  Mr.  Frank  Baggetta*s 
ability  to  bring  the  fleet  up  to  the  necessary  quota.     He  said 
the  drivers  are  being  built  up  now  through  expanded  classes — 
from  15  persons  per  class  to  20. 

President  Pilcher  commented  that  even  if  Muni  has  a  surplus 
of  drivers,  it  is  still  short  the  50  runs  which  were  to  be 
re-instituted.     She  said  she  has  a  problem  with  providing 
service  to  commuters  rather  than  to  San  Francisco  residents. 

Commissioner  McCrea  said  CALTrans  is  picking  up  the  cost  of 
the  operators,  but  he  agreed  that  the  issue  is  whether  buses 
are  to  be  taken  from  San  Francisco  runs  and  placed  in  this 
service.     He  said  he  has  not  seen  anything  yet  that  demonstrates 
that  Muni  has  the  buses  to  add  this  service. 

President  Pilcher  commented  that  on  May  22,  197  9,  Curtis  E.  Green, 
General  Manager,  Municipal  Railway,  said  there  were  still  lines 
that  were  overloaded,  such  as  the  38-Geary  and  the  47-Van  Ness. 

Commissioner  Sanger  suggested  that  the  agreement  be  signed  with 
a  contingency  clause  that  service  be  removed  effective  after 
Labor  Day  if  Muni  is  unable  to  supply  the  equipment  and  the 
operators  without  detracting  from  other  service  responsibilities. 

President  Pilcher  said  the  matter  should  be  brought  back  to 
the  Commission. 


7  9-226 


Commissioner  Flynn  said  he  would  sanction  that,  but  since  the 
service  is  to  begin  July  16,  1979,  he  would  like  staff  to  report 
at  the  next  meeting  as  to  how  this  service  is  to  be  provided. 

Commissioner  Sanger  said  the  matter  will  have  to  be  reviewed 
in  August  to  determine  if  Muni  will  be  capable  of  continuing 
the  service  in  September. 

Commissioner  McCrea  said  he  does  not  think  the  issue  of  the  50 
runs  is  germane  because  that  is  a  matter  of  whether  the  money 
can  be  obtained  for  the  operators.     CALTrans  is  paying  for  the 
operators  for  Line  87 ,     He  said  Muni  should  be  able  to  guarantee 
that  it  can  meet  all  runs  currently  budgeted. 

Commissioner  Flynn  said  Muni  should  project  by  July  10,  1979, 
how  this  service  is  to  be  implemented,  still  understanding  that 
if  it  can  not  be  accomplished  in  September  Line  87  will  be 
"pulled  off". 

Mr.  Jeff  Sutter  asked  the  route  of  the  proposed  Line  87,  and 
its  relationship  to  the  19-Polk  service. 

Mr.  Bartholomew  replied  that  Line  87  would  be  a  service  to  the 
Southern  Pacific  Depot  for  people  working  in  and  around  the 
Civic  Center  area,  and  would  be  a  supplement  to  the  19-Polk  line. 

Mr.  Cecil  Smith  of  the  California  Department  of  Transportation 
explained  that  CALTrans  has  a  funding  program  under  SB  283 
for  transportation  demonstration  projects.     The  objective  is  to 
improve  the  rail  service  and  to  improve  transit  throughout 
California.     CALTrans  has  executed  contracts  with  SAMTrans  and 
Santa  Clara  County  Transit  for  a  marketing  program.  Studies 
indicate,  he  said,  that  a  shuttle  bus  service  to  Civic  Center 
would  help  generate  additional  trips.     This  is  a  demonstration 
project  which  CALTrans  proposes  to  fund  in  total  for  the  first 
month.     After  that  it  would  be  a  revenue  service.    The  problem 
is  that  the  funding  commitment  by  CALTrans  has  to  be  made  by 
June  30,  1979.     The  contract  is  cancellable  upon  30  days  notice 
and  to  change  the  wording  in  the  contract  now  would  cause  a 


President  Pilcher  directed  that  the  matter  be  calendared  again 
for  the  PUC  meeting  of  August  14,  1979. 

Mr.  Bartholomew  said  at  that  time  staff  will  give  a  status 
report,  and  explain  how  Muni  is  going  to  provide  service  on  the 
87  Line  with  respect  to  operators  and  equipment  without  pro- 
viding a  disservice  to  citizens  of  San  Francisco. 

Dr.  Christensen  said  staff  should  indicate  the  full  cost  on 
the  run,  as  that  might  take  care  of  the  entire  problem  in 
September  if  funding  is  insufficient. 


President  Pilcher  reported  that  Mr.  Arthur  H.  Frye,  Jr.,  former 
General  Manager  and  Chief  Engineer  of  the  San  Francisco  Water 
Department,  has  passed  away.     He  held^that  position  for  eleven 
years  and  retired  on  June  30,  1976.     She  said  he  is  one  of 
the  better  known  managers  of  the  Water  Department,  and  is 
extremely  well  known  in  Water  Department  history. 

President  Pilcher  said  it  is  with  sadness  that  the  Commission 
learns  this  news,  and  the  meeting  was  adjourned  in  his  memory. 

THEREUPON  THE  MEETING  ADJOURNED s/l    2:30  P.M.  A 


problem. 


********** 


ROMAINE  A.  SIIITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  7  9-0223  -MR 


6-12-79 


RESOLVED,  That  on  recommendation  of  the  Genersil  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

&:  Prayer 


Non-Litigated  Settlements 


Accident 
Date 


PI/ 
PD 


Settlement 


Edith  Nash 


78  s  0155-2 

$Und.  Amt. 
(Medi-Cal  Lien  to  be  paid  by 
plaintiff • s  attorney, ) 


13-1  10-2-78 


S  4,000.00 


Litigated  Settlements 


Catherine  Donahue 


75  B  1761-1 
$500,000.00+ 


6-6 


5-24-76 


10,000.00 


Nathan  Fineman  aka 
Nathan  N.  Fineman 


76  T  1193-1 
$250,000.00 


4-9+  3-20-77 


5,000.00 


Carmen  Garnica 


76  B  1347-1 
$50,000.00 


4-7  3-3-77 
(CI. 3-4-77) 


3,500.00 


Judgments 
None 


$22,500.00 


Total  settlements 


(4) 


Index     350017     Sub-object  l450 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  June  12th,  1979- 


Romaine  A.  Smith,  Secretary 


6-12-79 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  545,  installation  of 
auxiliary  electrical  equipment  and  related  work  at  the  existing  Outer 
Mission  Substation  is  to  be  performed  under  the  Power  Improvement  Program, 
with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  The  Department  of  City  Planning  has  reviewed  this 
project  and  determined  that  it  could  not  have  a  significant  effect  on 
environment  and  that  no  environmental  impact  report  is  required,  and 
issued  a  Negative  Declaration  containing  this  finding  on  January  18, 
1974;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  approves  the  plans  and  specifications 
as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid  call  for 
Hetch  Hetchy  Contract  No,  545,  Outer  Mission  Substation,  Install  Auxiliary 
Equipment . 


I  hereby  certify  that  the  foregoing  resolution  was  adopt,e<^  by  the  Public  Utilities  Commission 
4t  its  meeting  of  JIJN  1  2  1979 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCESCO 
RESOLUTION  No.  /#'^^'  ^ 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  571,  a  streetcar 
overhead  system  for  the  M  Streetcar  Line  Extension    along  Broad  Street 
and  San  Jose  Avenue  from  Plymouth  Avenue  to  Ocean  Avenue,  is  to  be 
constructed  under  the  Po^er^mprovement  and  Transit  Improvement  Programs, 
with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  This  project  vould  not  have  a  significant  effect  on 
the  environment  as  detem.ined  by  a  Negative  Declaration  by  the  Department 
of  City  Planing  (File  EE  74.177)  on  September  6,  1974;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  approves  the  plans  and  specifications 
as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid  call  for 
Hetch  Hetchy  contract  No.  571,  M  Streetcar  Line  Extension,  Trolley  Overhead 
Construction  and  Feeder  Under grounding. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

J  UN  121979 


At  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  598,  the  furnishing  and 
installing  of  emergency  exit  hatches  and  doing  related  work  at  two  existing 
underground  substations  is  to  be  performed  under  the  Power  Improvement 
Program,  with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  May  31,  1979;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No,  598,  Church  Street  and  Civic  Center  Substations,  Escape  Hatches 
and  Related  Work,  in  the  amount  of  $31,980  to  Henry  Lo  Chapot  &  Associates,  10 
Arkansas  Street,  San  Francisco,  California  94107,  as  the  lowest  regular  and 
responsible  bidder,  and  rejects  all  other  bids  for  the  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   JUN  121979 


Secretary  and  Assistant  General  "Manager 


PUBLiC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  accepts  the  work  performed 
under  Hetch  Hetchy  Contract  No.  540,  Sutter,  McAllister  and  Fillmore 
Streets,  Underground  Power  Facilities  and  related  work,  as  satisfactorily 
completed;  approves  Credit  Modification  of  Contract  No.  1  in  the  amount 
of  $2,427.39;  authorizes  an  extension  of  time  for  unavoidable  delays 
of  409  calendar  days;  and  authorizes  final  payment  in  the  amount  of 
$22,974.82  to  the  Contractor,  Abbett  Electric  Corporation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  JUN  i2  1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.. 


WHEEEAS,  Hetoh  Hetchy  Water  &  Pover  mil  require  ^PP^-i^t^^^ 
$50,000  for  Materials  and  Supplies  to  complete  the  1978-79  fiscal  year, 


and 


^rnEREAS,  Funds  are  available  for  transfer  in  accordance  with 
Charter  Section  6.305;  now,  therefore,  be  it 

RF^OLVED    That  this  Commission  hereby  requests  the  Controller  to 

33-001-336016-1399  -  Materials  and  Supplies. 


I  hereby  certify  that  the  foregoing  resolution  was  ado^^  by  the  Public  Utilities  Commission 
at  its  meeting  of. 


ecretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLVED,  That  the  Public  Utilities 
Commission  does  hereby  note  that  the  project 
which  is  the  subject  of  this  resolution  has 
been  determined  to  be  exempt  from  the  Calif- 
ornia Environmental  Quality  Act  and  the  State 
Guidelines  by  the  Department  of  City  Planning 
as  a  Class  1(b)  project  and,  be  it  further 


RESOLVED,  That  this  Commission  approves 


the  plans  and  specifications  as  prepared  and 
recommended  by  staff,  and  hereby  authorizes 
Bid  Call  as  follows: 

WD  Contract  No.   1772  -  18"  Steel  Main  Instal- 
lation in  Clarendon  Avenue  and  Laguna  Honda 
Boulevard. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


at  its  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  the  Public  Utilities 
Commission  does  hereby  note  that  the  project 
which  is  the  subject  of  this  resolution  has 
been  determined  to  be  exempt  from  the  Calif- 
ornia Environmental  Quality  Act  and  the  State 
Guidelines  by  the  Department  of  City  Planning 
as  a  Class  1(b)  project  and,  be  it  further 

RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications  as  prepared  and 
recommended  by  staff,  and  hereby  authorizes 
Bid  Call  as  follows: 

WD  Contract  No.   1765  -  8"  D.I.M. 
Installation  in  Front  Street,  Market  to  Clay 
Streets . 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

 JUN  121979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby 
awards  to  the  lowest  (only)  regular  and 
responsible  bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract 
No.  1767  -  Excavation  and  Repaying  for  Water 
Service  Trenches,  45th  to  48th  Avenues  -  to 
The  Lowrie  Paving  Company,  Inc.  in  the  amount 
of  $62,300.00. 


I  herehv  certify  that  the  foregoing  resolution  was  adopted  "by  the  Public  Utilities  Commission 

'.  ,  JUN  121979 

at  its  meeting  of.  ^       ,  iv^*  <^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Debit  Modification  of  Contract  in  the  amount 
of  $4,370.71;  approves  Final  Payment  in  amount 
of  $19,651.38,   in  favor  of  Ameron,   Inc.,  Pipe 
Lining  Division,  under  Water  Department  Contract 
No.   1743R,  Cement  Mortar  Line,  36 -inch,  44 -inch 
and  48-inch  Pipes  in  Potrero,  Bayshore  and  Other 
Streets . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  


I  Assistant  G 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  llij  l  r     -    .«\  . 


RESOLVED,  That  this  Commission  hereby  approves 
collections,  month  of  May  1979,  of  charges  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water 
Department,  in  the  amount  of  $1,031.48. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  JUN  i.  ^  1979   ^ 


Secretarv  and  Assistant  General  Manaaer 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby 
awards  to  the  lowest  (only)  regular  and 
responsible  bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract 
No.   1770  -  For  the  Repaying  of  Street  and 
Sidewalk  Openings  for  the  San  Francisco  Water 
Department  for  the  Fiscal  Year  Ending  June  30, 
1980  -  to  Pacific  Pavements  Company,  Ltd.  in 
the  amount  of  $862,000.00. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    JUN  121979  ^ 

Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

4  r3>fi* 


RESOLUTION  No. 


RESOLVED,  That  an  emergency  exists  in  accord  with 
Section  6.30  of  the  San  Francisco  Administrative  Code 
caused  by  serious  difficulties  v/ith  the  No.  1  Main  Winder 
Shaft  in  the  cable  car  winding  equipment.     Since  the 
reactivation  of  the  cable  car  system  at  the  earliest  possible 
time  is  of  extraordinary  importance  to  the  City  of  San 
Francisco,  this  declaration  of  emergency  is  justified  and 
hereby  confirmed. 


I  hereby  certify  that  the  foregoing  resolution  wds  adopted  by  the  Public  Utilities  Commtuioit 
at  its  meeting  of.   ^^13/3  ^ 

Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No,^il^i]ub.ii^5i 


WHEREAS,   In  order  to  support  the  Muni  Metro  subway 
emergency  telephone  system  and  transmit  data  for  the  train  con- 
trol display  board  and  other  communications  information,  a  com- 
munications cable  is  required;  and 

WHEREAS,  Funds  are  available  from  the  Urban  Mass  Trans- 

V  ■ 

portation  Administration  to  install  a  communication  cable  and 
appurtenances  in  the  new  Muni  Metro  subway  and  Twin  Peaks  Tunnel; 
and 

WHEREAS,  The  Department  of  City  Planning  has  determined 
that  this  project  is  categorically  exempt  from  the  California 
Environmental  Quality  Act   (CEQA)   and  the  State  Guidelines  as  a 
Class  1   (b)   and   (f ) ,   Section  15101   (b)   and   (f )  project;  and 

WHEREAS,  Said  plans  and  specifications  has  been  sub- 
mitted to  this  Commission  with  the  recommendation  that  they  be 
approved;  now  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  plans 
and  specifications,   as  proposed  and  recommended  by  staff  and 
authorizes  advertisement  for  bids  for  Contract  No.  MR-670  Muni 
Metro  Subway  and  Twin  Peaks  Tunnel,   Installing  Communication 
Cable;   and  be  it  further 

RESOLVED,  That  award  is  subject  to  the  concurrence  of 
the  Urban  Mass  Transportation  Administration  of  the  U.S.  Depart- 
ment of  Transportation. 


I  hereby  cerufy  that  the  foregoing  resolution  was  adopte^Jnx  the  Public  Utilities  Commission 

JUN  12 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO — f 


WHEREAS,  Facilities  are  necessary  in  the  Muni  Metro  Subway  and 
in  Twin  Peaks  Tunnel  to  provide  for  an  emergency  telephone  system;  and 

WHEREAS,  Funds  are  available  from  the  Urban  Mass  Transportation 
Administration  to  furnish  and  install  said  facilities;  and 

WHEREAS,  Staff  of  the  Transit  Improvement  Program  have  completed 
plans  and  specifications  to  accomplish  this  work;  and 

WHEREAS,  The  Department  of  City  Planning  has  determined  that 
this  project  is  categorically  exempt  from  the  California  Environmental 
Quality  Act  (CEQA)  and  the  State  Guidelines  as  a  Class  1  (b)  and  (f) ; 
Section  15101  (b)  and  (f)  project;  and 

WHEREAS,  A  scope  of  work  for  plans  and  specifications  has  been 
submitted  to  this  Commission  with  the  recommendation  that  they  be  approved;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  plans  and  specifica- 
tions, as  prepared  and  recommended  by  staff,  and  authorizes  advertisement 
for  bids  for  Contract  No.  MR-671  -  Muni  Metro  Subway  and  Twin  Peaks  Tunnel, 
Furnishing  and  Installing  an  Emergency  Telephone  System;  and  be  it  further 

RESOLVED,  That  award  is  subject  to  the  concurrence  of  the  Urban 
Mass  Transportation  Administration  of  the  U.S.  Department  of  Transportation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  

J  UN  121979 


Secretary  and  Assistant  General  TAanager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  Facilities  are  necessary  in  the  Muni  Metro  Subway 
and  in  Twin  Peaks  Tunnel  to  provide  for  a  communications  data 
transmission   system;  and 

WHEREAS,  Funds  are  available  from  the  Urban  Mass  Transpor- 
tation Administration  to  furnish  and  install  said  facilities;  and 

WHEREAS,  Staff  of  the  Transit  Improvement  Program  have 
completed  plans  and  specifications  to  accomplish  this  work;  and 

WHEREAS,  The  Department  of  City  Planning  has  determined  that 
this  project  is  categorically  exempt  from  the  California  Environmental 
Quality  Act  (CEQA)  and  the  State  Guidelines  as  a  Class  1  (b)  and  (f) ; 
Section  15101  (b)  and  (f)  project;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  plans  and 
specifications,  as  prepared  and  recommended  by  staff,  and  authorizes 
advertisement  for  bids  for  Contract  No.  MR-672  -  Muni  Metro  Subway 
and  Twin  Peaks  Tunnel,  Furnishing  and  Installing  a  Communications 
Data  Transmission  System;  and  be  it  further 

RESOLVED,  That  award  is  subject  to  the  concurrence  of  the 
Urban  Mass  Transportation  Administration  of  the  U.S.  Department  of 
Transportation . 


I  hercbv  ccrufy  that  the  foregoing  resoluttwi  ^^^^ff^  ^'  P"^^'^  Utilities  Commission 
at  its  meeting  of.  ,  -  


anaper 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nn.  ^        -  ^--f^^'-'i-^ 


RESOLVED,  That  this  Commission,  before  acting  on  the 
following  mentioned  project,  does  hereby  certify  that  it  has 
reviewed  and  considered  that  this  project  is  categorically  exempt 
from  the  requirements  of  the  California  Environmental  Quality  Act 
(CEQA)   and  the  State  Guidelines  as  Class  I   (a)   Project;   and  be 
it  further 

RESOLVED,  That  this  Commission  hereby  awards  to  Henry 
L.  Chapot,  10  Arkansas  Street,  San  Francisco,  California  94107 
the  lowest  regular  and  responsible  bidder.  Municipal  Railway  Con- 
tract No.  MR-669,  Central  Control  Room  Installations  -  West  Portal 
Station  in  the  total  amount  of  $43,311.00  and  that  all  other  bids 
for  the  above  described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


+•      ,r  — 


RESOLVED,  That  this  Commission  confirms  the  declaration 
of  emergency  as  stated  in  Resolution  No.  79*0223  and  the  award 
of  emergency  design  services  for  the  Muni  Metro  subway 
communications  system  to  Bechtel,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commisswn 
at  its  meeting  of  J  UN       :  ;  |579 


ecretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.^^  ^'^'^'■•'^■''^^ 


RESOLVED,   That  this  Commission  hereby  approves  the 
terms  and  conditions  and  authorizes  the  General  Manager  and 
Chief  Engineer  of   the   San  Francisco  Water  Department  to 
execute  an  approximate   1.22  acre  Revocable  Land  Use  Permit 
to  Raymond  A.   Feichtroeir  for  parking  and  landscaping  purposes 
(copy  of  which  permit  is  on  file  with  Commission's  Secretary), 
for  certain  Water  Department  property  located  in  Santa  Clara 
County    (Water  Department  Drawing  B-3323),  commencing 
April   1,    1979,   at  a  monthly  permit  fee  of   $320.00  plus  reim- 
bursement of  taxes  and  assessments  and,   further  subject  to 
permit  fee  review  and  adjustment  every  three  years   if  not 
sooner  revoked. 


I  hereby  certify  that  the  foregoing  remlutkm  was  adopted  by  the  Executive  Comtnitue 

M 


at  its  meeting  of.. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  j^-i^^^- 


Whereas,  the  fee  owner  of  land  adjoining  that 
certain  5.1  acres  of  city  owned  land  being  a  portion  of 
the  Pleasanton  Wells  Strip  Parcel  70  according  to  San 
Francisco  Water  Department  records  and  as  shown  on  Draw- 
ing B-4119,  has  made  a  request  to  purchase  the  subject 
parcel,  and 

Whereas,  the  above  party  has  also  requested  to 
acquire  a  roadway  easement  over  Water  Department  Parcel 
71  and  portion  of  70  as  shown  on  Drawing  B-4119,  and 

Whereas,  the  Water  Department  has  reviewed  the 
above  requests  and  concludes  that  the  proposed  relin- 
quishments shall  be  made  subject  to  certain  reservations 
and  to  a  consideration  to  be  determined  by  the  Director 
of  Property,  now  therefore  be  it 

Resolved,  That  this  commission  hereby  approves 
the  declaration  of  a  portion  of  Parcel  70  as  surplus  to 
the  needs  of  the  San  Francisco  Water  Department,  and 
approves  the  granting  of  a  road  easement  over  Parcels  71 
and  70,  and  requests  the  Director  of  Property  to  prepare 
the  necessary  legislation  for  the  enactment  by  the  Board 
of  Supervisors  to  consumate  the  execution  of  a  sale,  and 
granting  of  an  easement. 


I  hereh\  certify  that  the  foregoing  resolution  tvc$  odobtedfhy  the  Public  Utilities  Commission 
at  its  meeting  of.  Z.  '  11 


scretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  "  «*  


RESOLVED,  That  this  Commission  hereby 
authorizes  the  Water  Department  to  advertise 
and  circulate  to  prospective  consultants  a 
Request  for  Proposal  to  engage  a  consultant 
to  conduct  an  evaluation  of  the  probability 
and  effects  of  fault  rupture  and  evaluation 
of  embankment  material  characteristics  rela- 
tive to  potential  differential  movements  due 
to  fault  rupture  at  San  Andreas  Dam. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hv  the  Public  Utilities  Commission 

JUN  Ik^  1979 

at  its  meeting  of.  .  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>  'v>>^^<> 


RESOLVED,  That  the  Public  Utilities  Commission  does  hereby 
note  that  the  Rehabilitation  of  Transmission  Pipelines  project 
has  been  determined  to  be  exempt  from  the  California  Environmental 
Quality  Act  and  the  State  Guidelines  by  the  Department  of  City 
Planning  as  a  Class  1(b)  project;  and  be  it  further 

RESOLVED,  That  the  Public  Utilities  Commission  before  act- 
ing on  the  San  Andreas  Pipeline  No.   3  project,  does  hereby  certify 
that  it  has  reviewed  and  considered  the  information  which  is  con- 
tained in  the  Environmental  Impact  Report  for  this  project  which 
was  certified  by  the  City  Planning  Commission  on  May  3,   1979  as 
being  complete,  accurate  and  objective;  and  be  it  further 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor 
to  recommend  to  the  Board  of  Supervisors,  San  Francisco  Water 
Department  Supplemental  Appropriation  in  the  amount  of  $4,120,000 
from: 

G.  L.  301  -  Unappropriated  Balance  of  Funds 

1972  Municipal  Water  Bond  Fund  $4,120,000 

to  the  credit  of: 

Appropriation  47-00-00-32-868-387217-2690-104-01 

San  Andreas  Pipeline  No.   3  3,600,000 

Appropriation  47-00-00-32-868-387217-2690-105-01 

Rehabilitate  Transmission  Lines  280,000 

Appropriation  47-00-00-32-868-387217-2690-157-01 
Field  Engineering,   Inspection  and 

Supervision  240,000 


I  hereby  certify  that  the  foregoing  resolution  wa$  adopted  h\the  Public  Utilities  Commission 
at  its  meeting  of.  

jUN  t 1979 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No    i-/ 


WHEREAS  there  is  a  lack  of  storage  space  available  for  letters 
written  by  consumers  during  conservation;  and 

WHEREAS  the  information  from  the  letters  is  on  the  computer  files; 

and  '^'-'^  * 

WHEREAS  consumers  would  be  required  to  supply  additional  new 
information  for  any  further  adjustment:  Therefore  be  it 

RESOLVED  that  the  above  mentioned  letters  may  be  destroyed. 


M 


I  hereby  certify  that  the  foregoing  resolution  was  a^^^^  by  the  Public  Utilities  Commission 

cwry  and  Assistant  GeneralManager 


at  its  meeting  of  1— — 1  ^ 


Secre 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO^ 
RESOLUTION  No.j!   


WHEREAS,  the  Commission  under  Resolution 
79-0119  authorized  the  Water  Department  to 
advertise  and  circulate  a  Request  for  Proposal 
for  consultant  assistance  in  conducting  water 
waste  survey  and  network  analysis,  and 

WrIEREAS,  only  one  proposal  was  received 
from  The  Pitometer  Associates,  now  therefore 
be  it 

RESOLVED,  That  this  Commission  authorizes 
the  Acting  General  Manager  of  Public  Utilities 
to  execute  an  agreement  with  The  Pitometer 
Associates  to  conduct  water  waste  survey  and 
network  analysis  at  a  total  payment  for  all 
services  not  to  exceed  $39,675.00. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  b\  the  Public  Utilities  Commission 

JUN  i£197'9 


at  its  meeting  of. 


SecritSry  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  /  ^  ,-  « 


WHEREAS,  The  Public  Utilities  Commission  is  implementing  the 
Muni  Metro  Program;  and 

WHEREAS,  The  implementation  and  continued  operation  of  the 
program  requires  the  employment  and  continuation  of  certain  classes  of 
employees;  and 

WHEREAS,  This  Commission  has  reserved  to  itself  the  authority 
to  authorize  Muni  Metro  employments;  and 

WHEREAS,  There  are  federal  monies  available  to  fund  the  Light 
Rail  Vehicle  Program;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  Muni  to  employ  the 

following  personnel: 

1  -  AlOl  Metro  Operations  Manager 

1  -  A102  System  Safety  Analyst 

1  -  1404  Clerk 

1  -  1424  Clerk-Typist 

1  -  1829  Operations  Analyst 

2-1920  Inventory  Clerk, 

1  -  5242  Senior  Electrical  Engineer 

RESOLVED,  That  this  Commission  request  that  the  Civil  Service 
Commission  of  the  City  and  County  of  San  Francisco  proceed  without  delay 
with  the  classification  actions  for  the  following: 

1.  Metro  Operations  Manager 

2.  System  Safety  Analyst 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  J  UN  1  1979 


Secretary  and  Assistant  General  Manager 


A 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTS  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  The  creation  of  Line  75-PARKLAIJDS  SHQTTLE  will 
provide  improved  access  to  recreational  opportunities  in  the 
Presidio  and  Fort  Mason  areas  for  residents  of  San  Francisco;  and 

WHEREAS,  The  extension  of  Line  75-PARKLANDS  SHUTTLE  will 
provide  improved  service  to  Legion  of  Honor  supplementing  Line 
5I-BALBOA  on  Sundays  and  Holidays;  and 

WHEREAS,  The  Municipal  Railway  will  receive  a  subsidy  of 
$12,000  from  National  Park  Service  to  operate  extended  service 
on  Line  75-PARKLANDS  SHUTTLE  on  the  above  mentioned  20 -day 
period;  and  now  therefore  be  it 

RESOLVED,  That  this  Commission  authorize  the  Municipal  Railway 
to  establish  Line  75-PARKLAITDS  SHUTTLE  to  operate  on  weekends 
and  holidays  from  July  ^,  1979  through  September  3,  1979  (inclusive) 
for  a  period  of  20  days.    The  route  alignment  will  be  as  follows: 
Northbound  Line  75-PAREXANDS  SHUTTLE; 

From  ^th  &  Point  Lobos  via  Geary,  $3rd  Avenue,  Clement, 
Legion  of  Honor  Drive,  El  Camino  Del  Mar,  Lincoln  Blvd., 
McDowell,  Mason,  Funston,  Presidio  Ave.,  Letterman  Blvd., 
Lombard,  Fillmore,  Bay  to  Laguna. 
Southbound  Line  75-PARKLANDS  SHUTTLE; 

From  Laguna  &  Bay  via  Laguna,  Chestnut,  Fillmore,  Lombard, 
Letterman  Blvd.,  Presidio  Blvd.,  Funston,  Mason,  McDowell, 
Lincoln  Blvd.,  El  Camino  Del  Mar,  Legion  of  Honor  Drive, 
Clement,  55rd  Ave.,  Geary,  Point  Lobos  Ave.,  to  48th  Avenue. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  JUN  -      1979  ^  ^  ^ 

Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.  /'S'Z.^^^- 


WHEREAS,  the  Municipal  Railway  during  the  summer  of  1975  and  1976 
operated  a  weekend  and  holiday  service  to  the  Fort  Cronkhi te/Marin  Head- 
lands sections  of  the  Golden  Gate  National  Recreation  Area;  and 

WHEREAS,  the  summer  service  to  the  Marin  Headlands  provided  an  eco- 
nomical means  by  which  residents  of  San  Francisco,  particularly  those 
who  are  dependent  upon  public  transit,  could  enjoy  the  benefits  of  the 
Golden  Gate  National  Recreation  Area;  and 

WHEREAS,  it  is  the  desire  of  the  Public  Utilities  Commission  to  ex- 
pand recreational  opportunities  for  the  residents  of  San  Francisco;  and 

WHEREAS,  the  proposed  Municipal  Railway  Line  76-FORT  CRONKHITE  will 
provide  a  convenient  and  economical  service  to  the  Marin  Headlands  that 
can  be  reached  by  both  residents  of  the  City  and  passengers  arriving  on 
regional  transportation  carriers;  and 

WHEREAS,  the  United  States  Department  of  the  Interior,  National 
Park  Service  has  agreed  to  subsidize  the  $24,696  anticipated  deficit 
by  contributing  $17,040  based  on  31  days  of  "regular  service"  with  two 
buses  and  8  days  of  "warm  service"  with  a  total  of  five  buses;  and 

WHEREAS,  the  United  States  Department  of  the  Interior,  National 
Park  Service  has  agreed  to  subsidize  the  Municipal  Railway  $967  for  each 
additional  day  on  which  a  "warm  schedule"  is  operated;  and 

WHEREAS,  the  United  States  Department  of  the  Interior,  National 
Park  Service,  has  agreed  to  subsidize  the  operating  cost  of  the  additional 
service  from  Title  III  of  the  Chattahoochee  act.  Public  Law  95-344,  the 
objective  of  which  is  to  make  National  Parks,  particularly  those  adjacent 
to  urban  areas,  available  to  transit  dependent  people;  and  now  therefore 
be  it 

RESOLVED,  that  this  Commission  authorize  the  Municipal  Railway  to 
implement  Line  76-FORT  CRONKHITE  that  will  operate  on  weekends  and  holi- 
days from  July  4,  1979  through  October  8,  1979  (inclusive)  for  a  period 
of  31  days.    The  route  alignment  will  be  as  follows: 

Northbound  Line  76-FORT  CRONKHITE: 

Terminal  at  4th  and  Townsend  via  Townsend,  3rd,  Folsom,  Fremont, 
Market,  Sutter,  Van  Ness,  Lombard,  Doyle  Drive,  Golden  Gate  Bridge 
(U.S.  101),  Alexander  Street  off  ramp.  Bunker  Road,  Baker-Barry 
Tunnel,  Bunker  Road,  Mitchell  Road,  Haggett,  Kirkpatrick,  1st 
Street  to  Terminal  in  Fort  Cronkhi te  Parking  Lot. 

Southbound  Line-FORT  CRONKHITE: 

Fort  Cronkhite,  Mitchell  Road,  Bunker  Road,  Baker-Barry  Tunnel, 
Bunker  Road,  Alexander,  Golden  Gate  Bridge  (U.S.  101),  Doyle  Drive, 
Richardson,  Lombard,  Van  Ness,  Post,  Montgomery,  New  Montgomery, 
Mission,  First,  Howard,  4th  Street  to  Townsend. 

hereby  certify  that  the  foregoing  resolution  was  adobtedAy  the  Public  Utilities  Commission 


its  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr» 


WHEREAS,  The  Municipal  Railway  deems  it  in  the  best  interests  of  the 
public  to  furnish  incentives  to  utilize  rail  transportation  services;  and 

WHEREAS,  The  Municipal  Railway  is  desirous  of  implementing  a  program 
to  provide  a  shuttle  bus  service  between  the  Southern  Pacific  Depot  at  4th 
and  Townsend  and  the  Civic  Center  for  passengers  utilizing  rail  transpor- 
tation; and 

WHEREAS,  The  proposed  marketing  project  is  expected  to  reduce  auto 
traffic  on  the  Bayshore  Freeway  and  other  major  thoroughfares  coming  from 
the  peninsula;  and 

WHEREAS,  The  California  Department  of  Transportation  (Caltrans)  has 
available  $23,000  to  subsidize  the  operating  costs  of  this  service  from 
July  through  December,  1979;  and 

WHEREAS,  The  Municipal  Railway  has  available  equipment  and  manpower;  and 

WHEREAS,  The  Municipal  Railway  and  Caltrans  have  agreed  that  adjustments 
in  the  number  of  buses  required  will  be  based  on  the  rate  of  $35  per  bus 
hour;  and  now  therefore  be  it 

RESOLVED,  that  the  Commission  authorize  the  Public  Utilities  General 
Manager  to  sign  an  agreement  with  the  California  Department  of  Transporta- 
tion to  establish  Line  87-CIVIC  CENTER  EXPRESS  on  weekdays  from  July  16,  1979 
through  December  31,  1979  on  the  route  described  herein: 

NORTHBOUND  Line  87-CIVIC  CENTER  EXPRESS.    From  4th  and  Townsend  via 
Townsend,  Division,  9th,  Larkin,  McAllister,  Polk  to  Golden 
Gate.    Express  area  Depot  to  Market. 

SOUTHBOUND  Line  87  CIVIC  CENTER  EXPRESS.    From  Polk  and  Golden 
Gate  via  Golden  Gate,  Hyde,  8th,  Brannan,  4th  to  Townsend. 
Express  area  Market  to  Depot. 


I  hereby  certt/y  tJwt  the  foregoing  resolution  was  qd2f)ffd  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  


resolution  was  adopu 

JUN  121979 


Secretary  and  Assistant  General  Manager 


HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE:     June  19,  1979 

TO:  RICHARD  SKLAR 

General  Manager  of  Public  Utilities 

FROM:  ORAL  L.  MOORE 

General  Manager 

SUBJECT:     REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 

Highlights 

Refilling  of  the  project  mountain  reservoirs  from  snowmelt  runoffs  took  a  quantum 
jump  during  the  month.     Aided  by  high  temperatures  toward  the  latter  part  of  the 
month,  the  ending  storage  at  Hetch  Hetchy  reservoir  showed  an  increase  of  nearly 
160,000  acre-feet  and  at  Lake  Lloyd  an  increase  of  about  100,000  acre-feet. 
Hetch  Hetchy,  with  predicted  snowmelt  runoff  at  about  1207o  of  normal  (well  below 
that  recorded  last  year  which  was  1707o  of  normal  and  the  second  highest  in  the 
last  60  years),  is  expected  to  fill  and  spill  during  the  middle  part  of  June. 
Lake  Lloyd  with  predicted  runoff  at  about  1007o  of  normal  (also  well  below  that 
recorded  last  year  which  was  1577o  of  normal  and  second  highest  on  record) ,  is 
not  expected  to  fill.     Its  storage  level  will  probably  peak  during  the  last  week 
in  June . 

With  high  beginning  storage  in  our  reservoirs  as  a  result  of  the  record  spring 
runoffs  of  1978  and  the  continuing  good  inflows  in  the  ensuing  fall  and  winter 
months,  the  depattment  anticipates  that  this  year's  spring  runoffs  will  produce 
in  the  current  fiscal  year  the  highest  power  generation  in  the  last  10  years. 

HETCH  HETCHY  OPERATIONS 
Storage  Conditions 


Reservoir 

Capacity  in 
Acre  Feet 

Storage  in 
Acre  Feet  on 
June  1,  1979 

Per  Cent 
of 

Capacity 

Storage  in 
Acre  Feet  on 
June  1,  1978 

Per  Cent 
of 

Capacity 

Hetch  Hetchy 

360,400 

311,315 

86 

221,380 

61 

Lake  Lloyd 

268,800 

218,039 

81 

191,397 

71 

Lake  Eleanor 

27,100 

25,309 

93 

25,123 

93 

656,300 

556,454 

85 

437,900 

67 

Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the  average 
daily  aqueduct  delivery  of  water  to  the  Water  Department  was  increased  from 
approximately  160  mgd  to  230  mgd  on  May  22,  1979. 

Power  Production 

During  the  month  of  May,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm  Powerhouses 

generated  46.160,  56.168  and  76.167  million  kilowatthours  respectively,  for  a 

total  of  178.495  million  kilowatthours,  having  a  value  in  excess  of  $2,650,000. 

HETCH  HETCHY  ENGINEERING 

HH-566     San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance.      Approval  from  the  State  Reclamation  District,  for  a  portion 
of  the  work,  was  denied.     Plang  are  being  revised  to  permit  construction  of 
remaining  portions  of  this  contract. 

HH-572    Priest  Reservoir  Diversion  Channel.      Plans  and  specifications  being 
finalized . 

HH-576    Hughes- Leithold  and  Foothill  Waterlines  -  Replace  and  Repair.       Design  work 
in  progress.     Funds  for  construction  not  approved  for  1978-79  Budget. 
HH-577    Oakdale  Sand  Trap.      Plans  and  specifications  are  finalized.     Bids  to  be 
received  on  June  28,  1979. 

HH-582     South  Van  Ness  Avenue,  16th  to  Army  and  Army  Street ,  South  Van  Ness  to 
Mission  -  Underground  Duct  System.       Plans  and  specifications  are  being  finalized. 
HH-584    Mission  Street,  2nd  Street  to  Embarcadero;  2nd  and  3rd  Streets,  Market  to 
Townsend  -  Underground  Duct  System.       Design  work  and  plan  preparation  in  progress. 


-2- 


HH-590    Warnerville  Substation  and  Moccasin  Powerhouse;  Transformer  Fire  Protection 
and  Moccasin  Village;  Replace  Water  Mains.     Plans  and  specifications  being  finalized, 
HH-594R    Priest  and  0 ' Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level  Recorder, 
Scope  of  work  is  being  reevaluated.     Are  attempting  to  obtain  R/W  for  existing 
road  and  pipeline. 

HH-598    Civic  Center  and  Church  Street  Substations  -  Escape  Hatches  and  Related 
Work.      Plans  and  specifications  finalized.     Bids  were  received  on  May  31,  1979. 
Henry  L.  Chapot  &  Associates  was  the  low  bidder. 

HH-601    Early  Intake,  Replace  Water  Mains.       Design  work  and  plan  preparation 
in  progress. 

HH-602    Tunnels  and  Pipelines,  Moccasin  to  Alameda  East  Portal,  General  Repairs. 
Contract  was  awarded  to  Brown  Sheet  Metal  and  Mechanical,  Inc.  on  April  24,  1979, 
and  was  certified  on  June  8,  1979. 

HH-604    Moccasin-Newark  Transmission  Lines,  Tower  Painting.       Contract  was  awarded 
to  Turner-West  Enterprises  on  April  10,  1979,  and  was  certified  on  May  4th.  Work 
began  on  May  14,  1979. 

HH-606     San  Joaquin  Pipeline  No.   3,  Repair  Lining.      Project  delayed.     We  are 
presently  investigating  the  use  of  other  products. 

San  Joaquin  Pipeline  No.  2,  Install  Invert  Test  Patches.      Numerous  materials  are 
under  investigation.     The  test  patches  will  be  utilized  to  try  and  find  a  material 
which  can  be  applied  to  the  invert  of  the  pipelines  to  halt  wear.     The  test  patches 
are  presently  being  installed  by  City  forces. 

HH-6Q7    Moccasin  Buildings,  Exterior  Painting.      Plan  and  specification  preparation 
in  progress. 

HH-608    Market  Street,  Trolley  Overhead  Reconstruction.      Working  on  preliminary 
layout . 
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POWER  IMPROVEMENT  PROGRAM 
Electricif ication  Project 

Contract  HH-534,  "L"  Line  Streetcar  Overhead  System,  West  Portal  Avenue  to  Wawona 
Street,  Conversion  for  Pantograph  Operation  and  Feeder  Undergrounding ,  awarded  by 
the  Public  Utilities  Commission  on  May  8,   1979  to  Brayer  Electric  Company  &  Mahoney 
Electric  Co.,  Inc.,  a  joint  venture,  who  submitted  the  low  bid  in  the  amount  of 
$828,032,  is  awaiting  certification  by  the  City  Controller. 

Plans  and  specifications  for  Contract  HH-571,  "M"  Streetcar  Line  Extension,  Trolley 
Overhead  Construction  and  Feeder  Undergrounding,  were  completed  and  approved  by  the 
Public  Utilities  Commission  on  June  12,  1979.  The  contract  was  advertised  for  bids 
to  be  received  on  July  12,  1979. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-535,  "M"  Line  Street- 
car Overhead  System,  St.  Francis  Circle  to  Plymouth  Avenue,  Conversion  for  Panto- 
graph Operation  and  Feeder  Undergrounding. 

Substation  Project 

Plans  and  specifications  for  Contract  HH-545,  Outer  Mission  Substation,  Install 
Auxiliary  Equipment,  were  completed  and  approved  by  the  Public  Utilities  Commission 
on  June  12,  1979.     The  contract  was  advertised  for  bids  to  be  received  on  July  10, 
1979. 

Bids  were  received  on  June  14,  1979  for  Contract  HH-551R,  Richmond  Substation, 
Equipment  Installation  and  Related  Building  Alterations.     The  low  bid  in  the  amount 
of  $427,500,  was  submitted  by  Brayer  Electric  Co.,  San  Francisco. 
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Bids  were  received  on  May  31,  1979  for  Contract  HH-598,  Civic  Center  and  Church 
Substations,  Escape  Hatches  and  Related  Work,     The  contract  was  awarded  by  the 
Public  Utilities  Commission  on  June  12,  1979  to  Henry  L«  Chapot  &  Associates, 
San  Francisco,  who  submitted  the  low  bid  in  the  amount  of  $31,980. 

Control  and  Communication  Project 

Contract  Proposal  No.  219  (HH-569) ,  Supervisory  Control  System  -  Equipment 
Purchase  and  Installation,  awarded  by  the  City  Purchaser  on  May  3,  1979  to 
Sangamo-Weston ,  Inc.,  who  submitted  the  low  bid  in  the  amount  of  $830,000, 
was  certified  by  the  City  Controller  on  May  17,  1979.     The  Contractor  was 
notified  to  proceed  on  June  5,  1979.     A  pre-contract  conference  was  held  on 
June  12,  1979. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-574,  Communication 
Cable  and  Subway  Maintenance  Telephone  System  Installation. 

Feeder  Undergrounding 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-585,  Marina 
Substation  Area,  Feeder  Undergrounding . 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-587,  Richmond 
Substation  Area,  Feeder  Undergrounding. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.  (See 
Hetch  Hetchy  Engineering  Section). 
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June  20,  1979 


Acting  General  Manager,  Public  Utilities 

General  Manager  and  Chief  Engineer 

SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,  PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REPORT  OF  MAY  ACTIVITIES 


June  20,  1979 


SAN  FRANCISCO  WATER  DEPARTMENT 


TO:  Acting  General  Manager,  Public  Utilities 

FROM:      General  Manager  and  Chief  Engineer 


General  Information 


Reservoir  Storage 

The  storage  level  of  the  Peninsula  reservoirs  at  the 
end  of  the  month  was  92,7^  of  capacity.    The  level  for  the 
entire  Water  Department  was  89.^^,  in  line  with  the 
Department's  plan  to  maintain  high  storage  volumes  while 
Hetch  Hetchy  Aqueduct  capacity  is  reduced  to  accommodate 
repair  of  its  San  Joaquin  Pipeline  No.  3. 

Tree  Removal 

Tree  removal  on  the  Hetch  Ketchy  right-of-way 
continued  during  the  month.     With  the  exception  of  3  blocks 
in  Redwood  City  and  isolated  sections  on  which  delays  have 
been  agreed  to,  the  project  on  this  right-of-way  is  virtually 
completed.     The  estimated  cost  of  this  work  during  the  month 
of  May  was  $600,     The  number  of  trees  removed  totalled  81. 

Lock  Box  Collection 

Processing  of  Water  Department  bills  under  contract 
with  Crocker  National  Bank  began  April  9.     Although  minor 
problems  have  been  encountered,  it  appears  utilization  of  this 
contract  will  result  in  improvement  in  cash  flow  and  faster 
updating  of  customer  records. 

Lien  Process 

The  Lien  Process  for  delinquent  water  and  sewer 
service  charges  has  been  in  effect  for  a  sufficient  period 
of  time  to  allow  one  complete  pass  through  the  customer 
billing  cycle.     The  April  and  May  billing  period  for 
accounts  120  days  delinquent  compared  with  the  previous 
2-month  billing  period  shows  a  reduction  of  30^  in  total 
dollar  amount  and  a  reduction  of  15%  in  total  number  of 
accounts  delinquent.     These  figures  would  appear  to 
indicate  the  new  procedure  has  motivated  slow  or  non-paying 
customers  to  comply  with  Department  collection  policies. 


Water  and  Sewer  Use  Information  Service 


In  response  to  Department  call  for  proposals  for  a 
proposed  professional  services  contract  for  Development  of  a 
Water  and  Sewer  Use  Information,  Monitoring  and  Billing 
System,  5  potential  bidders  submitted  proposals.     It  is 
expected  a  contract  for  professional  services  will  be  ready 
for  submittal  to  the  Commission  for  its  consideration  in 
J  une . 

Security  at  423  Mason  Street  Building 

Due  to  recent  instances  of  threatened  and  actual 
violence  and  written  and  verbal  threats,  strengthening  of 
security  within  the  425  Mason  Street  Building  has  been 
completed.     Work  included  installation  of  locks  on  various 
swinging  doors  separating  employees  from  the  public, 
installation  of  an  electronically  controlled  lock  on  doors 
in  the  Collection  Section,  locked  swinging  doors  on  the  4th 
Floor,  and  investigation  of  feasibility  of  changing 
various  types  of  glass  windows. 

Flexible  Staffing 

The  Commercial  Division  on  a  trial  basis  instituted 
the  use  of  "flex-time"  for  its  employees  on  May  31,  1979. 
This  process  allows  employees  to  select  their  own  starting 
and  ending  time  within  a  block  of  time.     This  "no-cost" 
benefit  to  employees  will,  it  is  hoped,  contributed  to  an 
increase  in  employee  morale  and  productivity.     The  policy 
will  be  evaluated  at  the  end  of  a  two-month  period. 

Department  and  Consulting  Firm  Win  Engineering  Honor  Award 

The  American  Consulting  Engineers  Council  at  its 
1979  Engineering  Excellence  Awards  meeting  in  Washington,  D.  C, 
designated  W.  A.  Wahler  &  Associates  and  San  Francisco  Water 
Department  winners  of  an  Honor  Award  plaque  for  Seismic 
Stability  Investigation  of  Lower  Crystal  Springs  Dam.  The 
award  was  the  only  winner  among  5  finalists  from  California 
and  one  of  15  winners  nationwide. 

66-Inch  San  Andreas  Pipeline  No.  3 

City  Planning  Commission,  by  Resolution  No.  8244, 
adopted  May  3,  1979,  certified  the  completion  of  Final 
Environmental  Impact  Report  on  San  Andreas  Pipeline  No.  3 
and  found  that  the  project  as  proposed  will  not  have  a 
significant  effect  on  the  environment.     Necessary  funds  for 
construction  of  the  project  will  be  requested  by  supplemental 
appropriation. 
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Water  Sales 


Net  paying  sales  for  the  month  of  May  were  16.35/" 
below  the  Department's  estimate  and  2^%  below  normal 
for  the  month  of  May.    This  reduction  in  sales  resulted 
in  a  loss  of  $478,869  in  anticipated  revenue  for  the 
month  and  brought  the  year  to  date  loss  of  revenue  to 
$1  846  774.     It  now  appears  that  the  fiscal  year  loss 
of'revenue  will  exceed  $2,000,000,  all  of  which  must  be 
absorbed  by  the  Department's  unappropriated  revenue. 
The  Department's  1979-80  budget  is  based  on  water  sales 
of  85f»  of  normal  and,  if  the  current  water  use  trend 
continues,  it  will  become  necessary  to  delete  certain 
capital  projects  to  avoid  the  need  for  another  rate 
increase  during  fiscal  year  1979-80. 
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Water  Supply 


1.  Rainfall:     The  seasonal  rainfall  on  Peninsula  water- 
sheds averaged  from  8l^  to  115%  of  normal  as  of 
June  1;  Alameda  watersheds  averaged  from  8h%  to  91% 
of  normal  for  the  same  period. 

2.  Hetch  Hetchy  water  import;     An  average  of  185.^ 
million  gallons  per  day  (MGD)  for  the  month  of  May. 

3.  Sunol  Valley  Filtration  Plant  treated  48.7  MGD. 
San  Andreas  Filtration  Plant  treated  48.2  MGD. 

4.  Consumption  (MGD  average): 

May  1979  -  261.5)     15.0  per  cent  more 

May  1978  -  227.3) 

May  1979  -  26I.5)     21.7  per  cent  less 

May  1976  -  333.8) 

12  months  preceding 

June  1,  1979    -     226.7)     28.7  per  cent  more 
June  1,  1978    -  176.2) 

5.  Storage  (million  gallons)  as  of  June  1: 

Increase  %  Full 

1978  1979  -  Decrease  Capacity 

Alameda  Div.   (Capacity  48,014) 

35,984  42,036  6,052  88 

Peninsula  Div.   (Capacity  29,783) 

25,594  25,441  -    153  85 

Total  Maximum  (Capacity  77,797) 

61,578  67,477  5,899  87 
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Vandalism  and  Trespassing 

On  the  Peninsula  watershed  fence  damage  attlbutable  to 
vandals  occurred  on  Sawyer  Camp  Road,  at  Edgewood  and  Canada 
Roads,  at  Perimeter  Road  at  Portola  Ridge,  Mountain  Ridge, 
Jersey  Farm,  Sneath  Lane,  North  Peak  and  South  Peak  and  on 
Sheepshed  Road  behind  San  Carlos. 

Gate  locks  were  stolen  at  San  Andreas  No.   1  Alum  Plant 
on  Sawyer  Camp  Road,  at  the  South  end  of  Sawyer  Camp  Road,  at 
Sneath  Lane,  at  Crystal  Springs  Shaft,  at  the  North  end  of  the 
watershed  off  Skyline  Boulevard  and  at  No.  3  Vista  Point  of 
Highway  2  80. 

A  garbage  can  at  Lower  Crystal  Springs  Vista  Point  was 
smashed  and  the  nearby  gage  board  handrail  torn  off, 

A  total  of  27  "No  Trespassing  or  Loitering"  signs  v/ere 
required  to  be  replaced  by  the  Department. 

Approximately  $35  100  was  required  to  repair  the  vandalism 
damages.  139  trespassers  were  evicted  from  the  Peninsula  water- 
shed In  May. 

Sawyer  Camp  Road  was  closed  to  public  motor  vehicles 
on  May  25.  It  Is  the  Department's  hope  this  will  lessen  the 
problems  encountered  In  this  area. 

The  situation  at  Pulgas  Temple  area  Is  becoming 
Increasingly  difficult  to  police.     The  same  unruly  crowds  that 
have  made  Sawyer  Camp  Road  and  Lower  Crystal  Springs  Vista  Point 
so  dangerous  are  more  and  more  In  evidence.     On  May  25,  8  carloads 
of  San  Mateo  County  Sheriff's  deputies  and  6  California  Highway 
Patrol  officers  were  needed  to  restore  order  and  clear  the  area 
when  students  from  two  San  Mateo  schools  becam.e  Involved  In  a 
brawl.     The  grounds  were  closed  to  the  public  on  3  separate 
occasions  to  permit  Department  crews  to  remove  broken  glass  from 
the  parking,  paths  and  lawn  areas.     San  Mateo  County  Sheriff's 
Office  has  suggested  the  Installation  by  City  of  a  substantial 
ornamental  fence  along  the  length  of  the  road  adjacent  to  Canada 
Road  and  the  posting  by  San  Mateo  County  of  "No  Parking"  signs 
on  both  sides  of  the  road. 

On  the  Alameda  watershed,  fences  were  cut  across  from 
Sunol  Weir  and  along  Calaveras,  Weller  and  Marsh  Roads.  Fence 
damage  occurred  at  two  locations  along  Highway  84  and  near  San 
Antonio  Reservoir  Main  Gate,     Repair  of  vandalism  damage 
amounted  to  $1,19^.12.     28?  trespassers  were  evicted  from  the 
watershed  during  the  month. 
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Permanent  Positions  Vacated 


Classification 


Division 


Reason 


1424 
1424 
1444 
5206 
5310 
5362 
5364 
7334 
7335 
7514 
7514 


Clerk  Typist 
Clerk  Typist 
Clerk  Stenographer 
Assoc.  Civil  Engineer 
Surveyor's  Field  Assist. 
Civil  Engineering  Assist.  II 
Civil  Engineering  Assist.  I 
Stationary  Engineer 
Senior  Starionary  Engineer 
General  Laborer 
General  Laborer 


Accounting 

Commercial 

City  Distribution 

Engineering 

Engineering 

Engineering 

Engineering 

Water  Quality 

Alameda 

City  Distribution 
City  Distribution 


Promoted 
If 


Died 

Promoted 
Resigned 

n 


Retired 


From  May  1,  1979  to  May  31,  1979 


Actual 
Estimated 
Increase/Decrease 
Increase/Decrease  {%) 
Leases  and  Permits 


Net  Paying  Sales 

May  31 

1979 

$  2,450,281 
2,929,150 
(478,869) 
(16.35) 


11  Positions 

Year 
To  Date 

$  29,451,976 

31,298,750 

(1,846,774) 

(5.90) 


By  the  terms  of  their  leases  the  following  three  enter- 
prises pay  in  May  all  royalties  or  percentages  of  revenue  through 
April  30: 


Santa  Clara  Sand  and  Gravel 

Sunol  Golf  Course 

Crystal  Springs  Golf  Course 


$  11,677.48 
9,853.32 
7,537.03 


Continuing  ProgramiS 


Vehicle  Inspections 


Routine  10,000-mile  inspections  were  conducted  on  23 
vehicles . 

Vehicle  Accidents 

During  the  month  of  May  there  were  4  accidents,  1  of 
which  possibly  was  avoidable. 
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Industrial  Accidents 

There  were  5  lost  time  Injuries  In  May.     There  Is  a 
total  of  30  for  the  calendar  year. 

Service  Renewals 

May  Fiscal  Year 

1979  1978-1979 

Replacement  of  old,  corroded,  or 

undersized  piping                                  326  1,867 


Meter  Repairs 


May  Fiscal  Year 

1979  1978-1979 


CDD  -  All  Sizes  229  2,829 

Peninsula  (Inspected  and  Repaired 

as  Needed)  14  145 

Flushing 

The  flushing  program  was  suspended  In  May. 

May  Fiscal  Year 

1979  1978-1979 


Mains  (All  Sizes),  Lineal  Feet  -0-  613,105 

Number  of  Individual  Flushings 
To  Correct  Objectionable 

Conditions  31  133 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY  •  ' -ig  PRE  SIDIO  AVENUE.  SAM  FRAInICISCO,  CAl  IF.  94115 


Mr.  Richard  Sklar 
General  Manager 
Pub  I ic  Uti I ities 
City  Hal  I 

San  Francisco,  California  94102 


Dear  Mr.  Ski  ar: 

The  subject  report  is  attached. 


Enclosure 

cc:    Distribution  D 


PUBLIC  UTILITIES  COMMISSION  CITV  AN[)  COUNTY  OF  SAN  FRANCISCO 


June  19,  1979 


Re:    MONTHLY  REPORT 
May  1979 


Sincerely, 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
MAY  1979 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


SAN  FRANCISCO  MUNICIPAL 
RA I LWAY 


EQUIPMENT  DEPARTMENT 

Maintenance  Road  Calls 

Pi  vi  s  ion 

Motor  Coaches 
Pot  re  ro 
Presi  dio 
Geneva 
Cable  Car 

Total 


1979 

1,742 

363 
182 
270 
147 
2,704 


1978 

I  ,614 
219 
375 
216 
104 

2,528 


Pi  f ference 

128 
144 
193 
54 

43 


176 


Summary  of  Equipment  Availability  -  Weekday  A.M.  Peak 


Mode 


Active  Fleet 


Max i  mum  Da  i I y 

Ava  i I ab  i I  i ty 

No.      Active  Fleet 


Percent 

7.93 
65.75 
51 .46 

25 

41.34 
6.96 


Mi  n  imum  Pa  i I y 

Avai lab  i I  ity 

No.      ^Active  Fleet 


Diesel 
Trol ley 
Streetcar 
Cab'e  Car 


494 
345 
106 
39 


428 
310 
84 
31 


86^ 
89 
79 
79 


406 
292 
76 
25 


82^ 
84 
71 
64 


Revenue  Fleet  Status 


Pi  vision/Mode 


Motor  Coach 

Trol ley  Coach  Potrero 

Trol ley  Coach  Presidio 

Streetcar 

Cable  Car 

LRV 

TOTAL 


Fleet  Size 
Beg  i  nn  i  ng 
of  Month 

503 
158 
187 
115 

40 

21 

1,024 


Additions 


Deletions 


4 
4 


Fleet  Size 
End  of 
Month  

503 
158 
187 
I  15 

40 

25 
,028 


FINANCE  ANP  APMIN I STRATIQN 
ACCOUNTING  DEPARTMENT 
Revenue  Passengers 

1979 


Number  of  workdays  in  month  23 

Total  revenue  passengers  12,227,817 

Fast  Pass  passengers  2,540,111 

Fast  Passes  sold^  51,839 

Senior  Pass  passengers  531,850 

Senior  Passes  sold  10,637 

Passenger  Revenue  $2,489,715 


1 978   Pi  f ference  Percent 

22  I  4.54 

10,458,324  1,769,493  16.91 

2,250,717  289,394  12.85 

45,933  5,906  12.85 

494,950  36,900  7.45 

9,899  738  7.45 

$2,397,728  $91,987  3.83 


CLAIMS  DEPARTMENT 


Claims  Settlements 

Budgeted  July  I,   1978  to  June  50,   1979  13,100,000 
(Less  Supplemental  Appropriations) 

$2,558,879 

Settled  July-Apri I  1,238  Claims  $1,966,395 

Settled  in  May  136       "  303,315 

1,374       "  $2,269,710 
Interest  (April)  5>255 

Balance  $2,274,945  $2,274,945 

$  283,934 

Settled  July-Apri I   1977-78         1,187  Claims      $1 ,786,876 

Difference  187       "         $  488,069 

15.75^  27.31^ 

Accidents  (includes  non-operational s) 

1 978-79  1977-78         Pi  f ference  Percent 

July  -  April  5,481  5,123  358  6.98 

May  530  459  71  15.46 

Total  to  Date  6,011  5,582  429  7.68 


PASSENGER  INFORMATION  SERVICE 


1979 

1978 

Di  f ference 

Percent 

Passenger  Service  Reports 

216 

133 

83 

62.40 

Total  Complaints 

1  ,545 

1  ,596 

(51) 

(3.19) 

Commendations 

82 

108 

(26) 

(24.07) 

Information  calls  registered 

134,581 

83,616 

50,965 

60.95 

Information  calls  processed 

92,361 

76,094 

16,267 

21  .37 

Inforfnation  calls  lost 

42,220 

7,522 

34,698 

461 .28 

Calls  processed  as  a  percent  of 

ca  1  1  s  reg  i  stered 

68.62 

91.0 

(22.38) 

(74.59) 

PERSONNEL  DEPARTMENT 
Force  Totals  on  5/31/79 

Platform  Office       Shop  &  Track       Tota I  Ra  i I  way 

1,843  586  724  3,153 

OPERATIONS 
SCHEDULES  DEPARTMENT 
RUCUS  May  Progress  Report 


(a)    A  series  of  run-cutting  simulations  was  initiated  at  the  request  of  the 
General  Manager,  P.U.C.,  to  project  estimated  savings  based  on: 


r 


RUCUS  May  Progress  Report  (continued) 

( 1 )  8  in  I  I  OA,  Spread  Time 

(2)  Optimized  full-time  platform 

(3)  Optimized  full-time  and  part-time  platform 

(b)  Kenneth  Roberts  and  Associates'  staff  have  made  modifications  on  the 
"Range"  Program  to  accommodate  the  Geneva  Division  multi-relief  require- 
ment;   additionally,  8  in  II  OA  pay  calculations  have  been  programmed. 

(c)  The  conversion  of  Operating  Systems  (DOS  -  OS)  at  P.U.C.C.  has  enabled 
faster  program  execution  time;    Production  (Sign-up  Documents)  may  be 
scheduled  and  accomplished  within  shorter  lead-time  constraints. 

(d)  Responsibility  for  Data  File  Management  is  being  transferred  from 
Kenneth  Roberts  &  Associates'  staff  to  the  Schedule  Department  with 
control  assigned  to  the  Supervisor  of  Schedules.    Ongoing  instruction 
continues  on  a  daily  basis. 

(e)  Dean  Collins,  P.U.C.C.   is  preparing  an  E.D.P.  instructional  program 
coverning  introductory  computer  familiarization. 

Service  Improvements 

Schedules  are  being  prepared  to  implement  Phase  I -A  of  the  5-Year  Plan. 


Cable  Car  System 

Cable  Car  service  on  all   lines  was  discontinued  at  about  6:00  p.m.  on  May  28,  1979 
when  it  became  apparent  that  the  main  shaft  of  the  trailing  winders  was  broken 
inside  the  hub  of  the  rear  bull  gear  that  is  located  in  Cable  Machinery  room. 

A  meeting  was  held  in  Cable  Machinery  on  the  afternoon  of  May  29,   1979.  Mr. 
Richard  Sklar,  General  Manager,  Public  Utilities  Commission,  authorized  MUNI 
Personnel  to  proceed  in  awarding  a  contract  to  D.  W.  Nicholson  Corporation. 
It  was  further  agreed  that  various  MUNI  work  forces  will  assist  the  contractor 
as  the  need  arises  in  order  to  expedite  the  work  as  well  as  maintaining  cost 
effect i  veness. 

The  work  is  proceeding  close  to  an  anticipated  schedule  of  four  and  a  half 
weeks. 

TRANSPORTAT I  ON  DEPARTMENT 
MUNI  Dri ver-of-the-Month 

Dwayne  Price  of  Woods  Division  was  the  MUNI  Dri ver-of-the-Month,  for  May  1979. 
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Inspectors'  Activity 


Number  of  Citations  Issued    Pi  f ference    Pe rcent 


Illegal  parking  in  bus  zones 
Operators'  rule  violations 

SAFETY  AND  TRAINING  DEPARTMENT 

Operator  Training 


1979 

2,289 
718 


1978 

1,224 
806 


I  ,065 
(88) 


The  department  received  22 

students  and  one  rehired 

employee  during 

the  month. 

Ten  operators  graduated  from  the  training  program. 

Accident  Free  Days 

Di  vi  s  i  on 

1979 

1978 

Di  f ference 

Percent 

Woods 

3 

2 

1 

50 

Ki  rkl and 

3 

5 

(2) 

(40) 

Potrero 

4 

6  ' 

(2) 

(33.33) 

Presi  dio 

9 

9 

0 

0 

Geneva 

9 

6 

3 

50 

Cable  Car  System 

17 

12 

5 

41 .66 

87 

(10.91) 


ENGINEERING 


JOBS  COMPLETED 


78-  12        Strand  Alarm  at  Powell  5  Washington  Street  (conipleted) 

79-  20  Subway  System  -  Modify  Portal  Gates  (completed) 
79-  42       West  Portal  Station  Vehicular  Determents  (completed) 


ACTIVE  PROJECTS 

78-2      Turk  Street  Office  Building  -  Alterations  to  Offices  MR-716 
•50%  Complete 

78 -S      Potrero  and  Presidio  Division  Rehabilitate  Shop  Lighting  ^  Yard 
Lighting  _  _ 

Scheduled  for  award  June  26,  1979 

78-7      Potrero  Division-Upper  Declc  -  Paving  ^  Water  proofing 
Reassigned 
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78-8     Potrero  and  Presidio  Division  -  Rehabilitate  Yard,  Zj^yj^J.^ 
Reassigned 

78-10      Potrero  Division  Restroom  Jacilities  for  paint  Shop 
Construction  started  June  8,  1979 

78-  Fuel  Pump  -  Kirkland 

-Delivery  of  Pumps  anticipated  June,  1979 

78-28       Energy  Conservation 
Study  continuing 

78-40       Cable  Rewinder-Repairs 
Reassigned  to  R.  Taraya 

78-50  Coordinate  with  other  City  Depts  Regarding  ^^ni  Operations 

78-51  Safety  Activities 

78-54  Chart  Graphs  and  Certificates  for  Various  Departments 

78-56  Inspect  Cable  Manufacturing 

78-61  Geneva  -  Rehabilitate  Fire  Equipment  System 

78-68  CAL/OSHA  Amendements 

78-70  Geneva  Shops  -  Revise  Electric  Service 

78-82  Cable  Carbarn,  Portable  Grip  Stand 

78-83  Cable  Carbarn  Tail  Sheave  Pit  Grease  System  Relocation  at  Bay  S 
Taylor  Streets 

78-86  Access  Control  System  for  Woods  and  Metro  Storeroom 

78-88  Standard  Electric  Time  Co.  Clock  Repair 

78-101      Depression  Beam  Installation 

Beam  relocated  to  Powell  5  Sutter 

78-103      Passenger  Waiting  Shelter  -  Annual  Maintenance  Contract 
Being  Reviewed 

78-104      N  -  Judah  Line  P.O.  for  Light  Standard 

78-  108     Woods  Center  -  Control  Center  -  Construct  Office 

Schuduled  for  June  Completion 

79-  3         Potrero  Yard  -  Office  Security 

Awaiting  delivery  of  materials 

79-5         Subway  Lighting  at  Crossovers 
Awaiting  BART  Approval 

79-13       Various  Locations  Annual  Crane  Certifications 
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79-14 


Various  Locations  Annual  Survey  of  Facilities 


79-15    Kirkland  Yard  -  Service  Pit  Dewatering 

79-17    Subway  -  Map  of  Fire  Facilities  for  SFFD 

79-22    Woods  Center,  Replace  Glass 
Quotations  being  solicited 

79-23    Forest  Hills  Station  -  Rehabilitate  "Elevator  (Dover)", 

79-24    Woods  Center  Tool  Room  Alami  System 

79-25    Metro  Center  Tool  Room  Alarm  System 
Reassigned 

79-29    Cable  Car  System  -  Curve  Rerailing 
Difficulty  with  getting  Rail  Bent 

79-40    Subway  System    -    ^  Location  Identification  Signing 

79-41    Geneva  Division  -  Column  Repair  at  Carhouse 

79-43    Geneva  Upper  Yard  Convert  to  LRV  Storage 

79-45    Geneva  Car  House  -  Rehabilitation  Fire 
Fighting  Equipment 

79-46    Kirkland  and  Woods  Division  Extend  Air  S  Watfer  Lines 

79-47    Kirkland  Division  Improve  Transmission  Servicing 

79-48    Cable  Car  System  -  Emergency  Repairs  to  Cable  Winding 
Machinery  -  MR-721 

79-49    Cable  Car  System  Latch  Repairs  @  Bay  ^  Taylor  Streets 

MUi>ll  METRO  TASK  FORCt: 


1.  Schedules 


The  contract  with  O'Brien  &  Kreitzberg  Associates,  Inc.  has  been 
essentially  completed.    The  project  budgets  have  not  been  completed. 
Their  work  has  produced  a  schedule  network  verifying  the  "earliest 
start"  of  the  N-Line  of  January,  1980.    Training,  emergency  telephones, 
emergency  ventilation,  the  signal  system,  and  subway  preparations  are 
still  in  doubt.    The  critical  item  now  is  the  emergency  telephone. 
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2.  Emergency  Telephones 

The  emergency  telephone  Installation  contracts  are  being  expedited 
to  provide  the  emergency  telephr-e  system  in  time  to  permit  simulated 
service  in  November.    The  original  schedule  must  be  improved  to  avoid 
a  delay  in  the  "January  start"  of  the  N-Line. 

3.  Emergency  Ventilation 

The  method  and  procedures  for  emergency  ventilation  are  unresolved. 
This  will  cause  delay  in  the  testing  program  unless  the  fans  are 
operable  by  mid-June. 

4.  Signal  System 

A  Project  Manager,  Merrill  Cohn,  for  the  Signal  and  Communications 
Systems  has  been  designated.    Mr.  Cohn  will  be  relieved  of  his  other 
duties  so  that  he  can  devote  full-time  to  the  signal  and  communications 
systems.    The  plan  now  Indicates  July  15  is  the  date  for  acceptance 
of  the  signal  system. 

5.  Subway  Preparations  ^ 

The  work  needed  to  prepare  the  subway  for  revenue  service  will 
be  by  existing  and  authorized  Muni  forces  plus  the  BART  services 
for  cleaning  and  plant  maintenance.    A  full  inventory  and  in- 
spection of  the  work  is  still  not  completed,  therefore,  an  estimate 
for  completion  is  not  available  (making  the  schedule  in  Item  1 
questionable).    The  BART/Muni  agreement  is  still  unresolved,  how- 
ever, a  limited  work  order  has  been  initiated  with  BART  for  some 
critical  work  items.    Completion  of  the  agreement  is  critical. 

6.  Personnel 

Authorized  hi  rings  are  still  behind  schedule  and  additional 
authorizations  are  needed  to  maintain  the  schedule.    CMuni  has 
requested  750  man  months  of  authorized  effort  this  year.  Three 
hundred  and  fifty  man  months  have  been  provided.) 

7.  Training 

The  operations  training  program  has  been  suspended  because  the 
program  was  not  structured  and  was  not  producing  consistant 
acceptable  results.    A  special  group  has  been  formed  to  prepare 
a  structured  training  program  for  LRV  operators,  station  agents 
and  central  control  dispatchers.    This  three-man  group  is  temporarily 
assigned  to  Lee  Washburn.    Training  of  operators  should  resume  in 
June. 

8.  Funding 

The  budget  for  Metro  start-up  activities  for  1979-80  is  being 
finalized.    This  budget  maj^e  in  excess  of  $10  million.    The  method 
of  providing  these  funds  is  still  being  developed.    The  Metro  budget 
will  not  be  a  part  of  the  regular  city  budget. 
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9.    Operational  Publications 


Rules  and  procedures  for  Muni  Operations  and  especially  Metro 
Operations  must  be  developed.    Specific  assignments  have  been  made, 
but,  progress  has  not  been  adequate.    Plans  for  preparations  of 
these  documents  are  being  reviewed  and  adjustments  in  schedules 
and  assignments  maybe  necessary.    We  are  considering  the  use  of 
outside  services. 

10.    Status  Report 

The  status  report  for  the  current  week  (79-21)  is  attached.  K-Line 
service  is  continuing  with  success.    Fares  are  now  being  collected. 
Weekend  mileage  operations  are  still  underway  in  the  subway  on 
Saturdays  and  Sundays. 

n .    Problem  Reports 

The  active  problem  reports  are  discussed  on  the  attached  summary. 

12.  Miscellaneous 

The  second  draft  of  the  Muni  Metro  Master  Plan  (System  Specification) 
will  be  distributed  in  early  June  for  comments  and  review. 


status  Report  for  Week  79-22  (3-30-79) 


1.  Critical  Milestone  Week  Numbers: 

N  minus  33 

2.  Vehicle  status: 

Accepted:  25 
Accepted  cars  ready  for  operation:  22 


In  acceptance  testing: 


Being  readied  for  tests:  5 

Total  at  Metro  Center:  43 

3.    Operating  Data: 

Miles  last  week  2,420 

Subtotal  (since  Week  16)  13,616 

Total  (since  acceptance)  20,461 

Trouble  reports  last  week:  24 

Subtotal  (since  Week  16)  81 


Miles  per  trouble  report: 


168 


V 


■4 — r 
^  ♦ 


4.    Problem  Reports: 

Total  prepared  152 

Resolved  _22. 

Active  73 


5.    Operator  training  for  LRV: 


TYPE  OF  OPERATIONS 


Subway Signal  Subway 

Surface      Testing  System  Service 

Operators*                        31            31  0  0 

Shops                                 8             6  0  0 

Instructors                        0             0  0  0 

Inspectors                          0             0  0  0 

Acting  Inspectors                8             8  0  0 

♦Being  reevaluated(training  is  temporarily  suspended) 

6.    Personnel  hiring: 

Authorized  positions  110 
Filled  69 
Vacancies  "IfT 


TRANSIT  IMPROVEMENT  PROGRAM 


Activities  for  Montli  or  May,  19 /y 


I.        Contracts  Under  Construction 

A.    Municipal  Railway  Contracts 

Light  Rail  Veh i c I e 

"Contract  No.  MR-SS6R 

Contractor:     Boeing  Vertol  Company 

Car  Nos.  1246  and  1248  have  been  accepted  by  SFMRIC.  Car  Nos,  1235 
through  1257  and  1259  have  been  delivered  and  are  in  their  "30-day" 
test  period.    Car  Nos,  1260  through  1262  have  arrived  on  Muni  property. 

Subway  Signal  System 
Contract  No.  MR- 588 
Contractor:     Wismer  and  Becker 

The  Contractor  continued  to  perform  testing  and  checkout  of  the 
signal  system  and  the  operation  of  the  track  switches  in  the  subway. 

The  target  completion  date  is  July  15,  1979. 
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Muni  Metro  Rail  Center 

Contract  No.  MR- 609 

Contractor:     Swinerton  t,  Walberg 

The  Contractor  continued  work  on  punch  list  items. 

The  target  completion  date  is  July  15,  1979. 

Fare  Collection  and  Extraction  System 
Contract  No.  MR- 614 
Contractor:     Keene  Corporation 

Contractor  completed  installing  vacuum  unit  at  Metro  Center. 
The  target  completion  date  is  July  20,  1979. 

Transit  Stop  Signs,  Phase  I 

Contract  No.  MR-616R  (FAU  Project  M-5Q72-9) 

Contractor:  Kin.pshill/Sutter 

Contractor  continued  preparing  sample  signs  and  procuring  various 
sign  materials  and  attachment  devices.     Continued  fabricating  sign 
poles.    The  TIP  staff  is  finalizing  sign  text  and  sign  locations. 

The  target -completion  date  is  December  30,  1979. 

Motor  Coach  Maintenance  and  Storage  Facilities 
Contract  No.  MR-617 

Contractor:     IVilliani  Siiitpsoii  Construction  Company 

Contractor    continued  "guarantee"  v;ork  on  chassis  dynamometer  and 
engine  dynam.ometer. 

The  target  completion  date  is  August  1,  1979. 

Installation  of  Automatic  Controls  for  Girder  and  T-Rail 
Switches  and  Miscellaneous  Track  Work 
Contract  No.  MR-625 

Contractor:    Abbett  Electric  Corporation 

Contractor  installed  control  panels  at  Ocean  Avenue/Lee  Avenue; 
Church  Street/Duboce  Street;  and  17th  Street/Church  Street, 

The  target  completion  date  is  August  24,  1979. 

UHF  Base/Mobile  Radio  System 
Contract  No.  MR-629R 

Contractor:    Motorola  Communications  ^  Electronics,  Inc. 

Contractor  installed  both  UHF  antennas  on  McLaren  Park  Water  Tank 
for  the  McLaren  base  station;  installed  mobile  radio    control  in  one 
Flyer  trolley  coach;    P.T.§T.  installed  cable  to  the  Carl  Street 
substation. 

The  target  completion  date  is  December  30,  1979. 
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Fuy]ni:^)|j-pg         Delivery  pf  ^fmUL^FJMMki-MMMjlMk 
Contract  No.  1^-6,36  -  Pjirchaser  jfp,  Wf 
Contractor:     L.  B.  Foster 

Contractor  continued  subraitting  shop  drawings  which  are  being 
reviewed  and  processed. 

The  target  completion  date  is  February  1980. 

McLaren  Park  -  Radio  Equipment  Vault 
Contract  No.  MR-641R 
Contractor:    Joseph  Kaplan,  Inc. 

Contractor  completed  fabrication  of  first  section  of  radio  vault. 
The  target  completion  date  is  June  22,  1979. 


M-Line  Track  Reconstruction  on  19th  Avenue 
Junipero  Serra  Boulevard  to  St.  Franc isTircle  and 
Broad  Street  and  Plym.outh  Avenue  IntersectionT 
Contract  No.  MR -645 
Contractor:     Railco,  Inc. 

All  contract  work  completed. 

M-Line  Extension,  Power  Facilities  and 
Sewer  Replacement  and  ETiiEirgene-nt 
Coacract  No.  Mil -644 
Contractor:    Homer  J.  Olsen,  Inc. 

All  contract  work  completed. 

Market  Street  Subway 
Subway  Platform  Extensions 
Contract  No.  MR-646R 

Contractor  completed  the  pre-drilling  of  the  station  platforms,  and 
began  fabrication  of  wood  platform  extension. 

The  target  completion  date  is  June  22,  1979. 

UI-IF  Radio  Antenna  in  Subway  and  Tunn els 
Contract  No.  ?4R-648 

Contractor:    Abbett  Electric  Company 

No  work  by  the  Contractor  this  month.     Waiting  for  Motorola  CMr^-629R) 
to  cooperate  in  joint  testing  the  performance  of  the  installed 
antenna  system. 

The  target  completion  date  is  December  30,  1979. 
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Faxe  Collection  Equipment  for  Muni  Metro  Subway 
Contract  No.  MR-652  -  CP  No.  725 
Contractor:    Duncan  Industries 

Contractor  continued  work  in  accordance  with  the  revised  schedule. 
Some  items  of  equipment  will  be  delivered  in  July  1979.  Delivery 
of  the  booth  gates  is  expected  in  late  September  1979. 

The  target  completion  date  is  November  1,  1979. 

M-Line  Extension,  San  Jose  Avenue  at  Interstate  280  Overpass 

Track  Reconstruction  and  Power  Facilities 

Contract  No.  MR-657 

Contractor:    Homer  J.  Olsen,  Inc. 

The  Contractor  completed  reconstruction  on  east  side  of  1-280 
Overpass  and  began  work  on  west  side.     Completed  inbound  and  out- 
bound track  construction  including  asphalt  paving,  on  San  Jose 
Avenue  from  about  100  feet  north  of  1-280  Ovei-pass  to  north 
entrance  of  Geneva  Car  House.    The  target  completion  date  is  July  20, 
1979. 

Lighting  System  in  Twin  Peaks  Tunnel 
Contract  No.  MR-662 

The  Contractor  began  staging  equipment  and  preparing  work  area. 
The  target  completion  date  is  November  2,  1979. 

B.     BARTD  Contracts 

BA.RTD  Contract  No.  1SQ041 
■  West  Portal  Stci::ion 
Contractor:     William  Simpson  Construction  Company 

Contractor  continued  remedial  work. 

I I .      Professional  Services  Contracts 

Light  Rail  Vehicles 

Design,  Reviev/  and  Inspection 

Louis  T.  Klauder  ^  Associates 

Consultant  continued  conducting  tests  on  LRVs  at  the  jobsite. 
Subv;ay  Signal  System 

Design,  Review  and  Inspection  Acceptance 
Louis  T.  Klauder  ^  Associates 

Consultant  continued  checking  circuit  plans  and  is  reviei^ing  the 
entire  subway  signal  system. 
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CQMPAK    CCommunications  Systems  Project) 
Consultant:    Comsul  Ltd. 

Amendment  No.  1  was  forwarded  to  Public  Utilities  Commission  and  was 
approved  by  the  Commission  on  May  22,  1979. 

Amendment  No.   1  will  cover  the  services  and  work  to  be  performed  by 
Comsul  to  complete  COMPAK  Project  No.  V,  Communication  and  Surveillance 
Equipment  @  additional  cost  of  $22,660.11. 

Design  of  Muni  Metro  Rail  Center 
Consultant:     International  Engineering  Co. 
PlQir"A.rc]iitects 

Consultant  performed  shop  drawing,  review  and  corrective  design  work  on 
"As  Necessary"  basis. 

Design  of  Cable  Car  System  Rolling  Stock 
Consultant:     Thomas  T.  Lunde,  Inc.~ 

Consultant  continued  redesign  of  the  cable  car. 


Muni  Metro  Fare  Collection  System 
Fay  Associates 

Consultant  completed  final  design  of  the  Muni  Metro  Fare  Collection 
System. 

Remaining  Consultant  responsibilities  include  shop  drawing  review  and 
providing  teclmical  advice  as  necessary. 

Market  Street  Subway  -  Muni  Track  Extension  and  Turnaround 
Facilities  Easterly  of  Embarcadero  Station 
Consultant:     Sverdrup/Foster,  A  Joint  Venture 

The  preliminary  draft  EIR/EIS  has  been  forwarded  to  UMTA-Washington, 
D.C.  for  review  and  approval.    No  further  action  this  month. 

System  Analysis  and  Rehabilitation  Design 

Cable  Car  Facilities 

Consultant:    Chin  ^  Hensolt,  Inc. 

The  Consultant  is  continuing  v^ith  final  design  and  construction  docu- 
ments for  Sector  I,  the  reconstruction  of  the  Cable  Car  Barn  and  Windin 
Machinery.    The  target  date  for  completion  is  June  30,  1979. 

The  final  draft  report  of    the  Systems  Analysis  for  Sector  II,  the  up- 
grading of  Cable  Car  Trackway  Facilities,  is  under  staff  review.  Tlie 
final  report  v/ill  be  submitted  on  or  about  June  15,  1979. 


Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 
Consultant:    Esherick,  Homsey,  Dodge  and  Davis/Rutherford  and 
Chekeae,  A  Joint  Venture 

The  proposed  Scheme  II  is  currently  being  reviewed  by  UMTA  and  various 
interested  Federal  and  State  Historical  Preservation  agencies.  Upon 
their  approval,  the  Consultant  will  be  instructed  to  complete  work 
according  to  his  present  contract. 

III.     Projects  Under  Planning,  Design,  Bidding  and  Award 

Twin  Peaks  and  Sunset  Tunnels 
Fire  Fighting  Facilities 
Contract  No.  MR- 628 

Plans  and  specifications  to  provide  for  fire  fighting  in  the  Twin  Peaks 
and  Sunset  Tunnels  have  been  presented  to  the  Public  Utilities  Commission. 

The  Commission  approved  the  documents  and  authorized  bid  call  in  mid-June. 

N-Line  -  Duboce  Avenue  between  Noe  and  Church  Streets 

Track  Roconstr uctloii.  Sidewalk  Narrov/ing  and  Setver  Fnlargement 

Contract  No.  m":1-654 

Plans  and  specifications  for  the  subject  contract  have  been  approved 
by  PUC  for  bid  call.     The  contract  was  advertised  witli  bid  opening  on 
June  8,  1979. 

The  work  to  be  performed  consists  of  ti'ack  reconstruction  and  sewer 
work  (by  City's  Department  of  Public  Works,  DPI'/).    The  sewer  portion  is 
being  financed  by  DPW. 

Furnish  and  Install  Metro  Agent's  Booth  and  Related  Systems 
Install  Fare  Collection  System 
Contract  No.  MR- 660 

Plans  and  specifications  for  the  contract  have  been  approved  by  PUC  for 
bid  call.    The  contract  was  advertized  with  bid  opening  scheduled  for 
June  15,  1979. 

The  work  to  be  performed  consists  of  furnishing  and  installation  of  a 
complete  fare  collection  system  and  Agent's  Booth  for  the  Muni  Metro 
subway  stations  and  related  appurtenance. 

Transit  Stop  Signs  -  Phase  II 
Contract  No.  MR- 668 

The  contract  consists  of  fabrication  and  installation  of  900  transit 
stop  signs  at  selected  locations  throughout  the  City.    The  project  is 
funded  by  the  Federal  Highway  Administration  of  the  U.S.  Department  of 
Transportation  under  a  Federal  Aid  Urban  System  Grant. 

Contract  is  still  being  held  in  abeyance  pending  FAU  approval  of  funding. 
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Central  Control 
West  Portal  Station 
Contract  No.  MR- 669 

On  May  30,  1979  bids  were  received  for  the  construction  o£  a  new  Central 
Coptrol  facilities  at  the  West  Portal  station.    The  low  bidder  is  Henry  L. 
Chapot  e,  Associates  in  the  amount  of  $43,311.    The  staff  will  recoimnend 
and  submit  to  PUG  bid  award  of  the  contract  to  the  low  bidder. in  mid-June, 
1979. 

Installation  of  Corimunication  Cable 

in  Muni  Metro  Subway  and  Twin  Peaks  Tunnel 

Contract  No.  MR- 67 

Plans  and  specifications  have  been  prepared  by  the  TIP  staff  for  the 
subject  contract. 

The  work  to  be  performed  under  this  contract  consists  of  installing  a 
communications  cable  in  tlie  new  Muni  Metro  Subway  and  Twin  Peaks  Tunnel 
to  support  an  emergency  telephone  system  and  a  data  transmission  system. 

These  documents  have  been  forwarded  to  the  Public  Utilities  Commission 
for  approval  of  bid  call  in  mid- June  1979. 

Furnishing  and  I nstalling  an  Emergency  Telephone 
System  in  Muni  Metro  Subvvay  and  Tv/in  Peaks  Tunnel 
Contract  No.  MR- 671 

Plans  and  specifications  have  been  prepared  by  the  TIP  staff  for  the 
subject  contract. 

The  work  to  be  performed  under  this  contract  consists  of  furnishing  and 
installing  an  emergency  telephone  system  in  the  new  Muni    Metro  subway 
and  Twin  Peaks  Tunnel.    This  system  will  allow  Municipal  Railway  employees 
to  communicate  with  personnel  outside  these  structures  in  case  of  an 
emergency. 

These  documents  have  been  forwarded  to  the  Public  Utilities  Comjidssion 
for  approval  of  bid  call  in  mid- June  1979. 

Furnishing  and  Installing  a 
Cojimiunications  Data  Transmission  System  in 
Muni  Metro  Subvvay  and  Tv;in  Peaks  Tunnel 
Contract  No.  MR- 672 

Plans  and  specifications  have  been  pre^^ared  by  the  TIP  staff  for  the 
subject  contract. 

The  work  to  be  performed  under  this  contract  consists  of  furnishing  and 
installing  a  cominunications    data  transmission  system  in  the  new  Muni  Metro 
subway  and  Tv^in  Peaks  Tunnel  for  the  control  of  emergency  ventilation  fans, 
fire  alarms,  security  and  intrusion  alarms  from  Central  Control  and  Train 
Control  Display  Board. 

These  documents  have  been  forv/arded  to  the  Public  Utilities  Commission  for 
approval  of  bid  call  in  mid- June  1979. 


IV.  Miscellaneous 


J-Church  Extension 

The  proposed  project  would  involve  extension  of  the  J-Church  streetcar 
line  from  its  present  terminus  at  30th  and  Church  Streets  to  the  new  Muni 
Metro  Rail  Center.    The  staff  has  prepared  a  Request  for  Proposals  (RFP) 
as  authorized  by  the  Public  Utilities  Commission  for  consultajit  assistance 
in  the  preparation  of  preliminary  plans  and  cost  estimates  and  environmental 
documentation  for  the  proposed  project. 


New  Terminal  for  N-Judah  Streetcar  Line 

On  March  27,  1979,  the  Public  Utilities  Commission  by  its  Resolution 
No    79-0133,  endorsed  this  project  in  concept  and  authorized  the 
General  Manager  of  the  Municipal  Railway  to  seek  the  necessary  author- 
ization from  the  Recreation  and  Park  Commission.    The  proposal  has 
been  reviewed  by  the  Consultant  for  the  Great  Highway  Reconstruction^ 
Project,  and  is  now  incorporated  into  their  schematic  plan.    Action  is 
held  up  pending  acceptance  of  this  plan  by  the  Coastal  Commission  and 
Rsc-Park  Commission. 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
Dianne  Feinstein 
Mayor 
Room  282,  City  Hall 
8;30  A.M. 


Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice  President 
H.  We It on  Flynn 
John  F.  Henning,  Jr. 
John  M.  Sanger 


June  25,  1979 


COMMISSIONERS 


DEPARTMENTS 


BUREAUS 


Municipal  Railway 


Accounts 


Hetch  Hetchy  Project 


Public  Service 


Water  Department 


Personnel  &  Training 


Safety 


PUC  Computer  Center 


Richard  Sklar 


GENERAL  MANAGER  OF 


PUBLIC  UTILITIES 


Romaine  A.  Smith 
SECRETARY 


Call  To  Order;     8:38  A.M. 

Present:     Vice  President,  Peter  McCrea,  Commissioners  H.  Welton 
Flynn,  John  F.  Henning,  Jr. 

Absents      President,  Claire  C.  Pilcher,  Commissioner  John  M.  Sanger 

Vice  President  Peter  McCrea,  presided  in  the  absence  of  President 
Claire  C.  Pilcher 


RESOLUTION 
NO. 


On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0254    HH  Approving  supplemental  appropriation,  in  the 

amount  of  $16,500,000  to  provide  funds  for 
contingency  reserve. 


Vote:     Ayes-McCrea,  Flynn,  henning 

On  motion  of  Flynn,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

7  9-02  55    HH  Approving  supplemental  appropriation,  in  the 

amount  of  $1,000,000  to  provide  funds  for 
contingency  reserve. 


Vote:     Ayes-McCrea,  Flynn,  Henning 


THEREUPON  THE  MEETING  ADJOURNED:      8:40  A.M. 


Copies  of  the  above  resolutions  are  on  file 
in  the  office  of  the  Secretary  of  the  Public 


SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._i  '.^.^  


RESOLVED,  That  the  Public  Utilities  Commission  hereby 
requests  the  Mayor  to  recommend  to  the  Board  of  Supervisors 
a  Hetch  Hetchy  Water  and  Power  supplemental  appropriation 
in  the  amount  of  $16,500,000  from  G.  L.  301  Unappropriated 
Balance  of  Funds  to  Contingency  Reserve. 


I  hereby  certijy  that  the  foregoing  ^^^'^^'^'^^  ^^i*Wic  Utilities  Coynmission 
at  its  meeting  of  

f 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


RESOLVED,  That  the  Public  Utilities  Commission  hereby 
requests  the  Mayor  to  recommend  to  the  Board  of  Supervisors 
a  San  Francisco  Water  Department  supplemental  appropriation 
in  the  amount  of  $1,000,000  from  G.  L.  301  -  Unappropriated 
Balance  of  Funds  to  Contingency  Reserve. 


I  hereby  certify  that  the  joregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Si 


MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  Sm  FRANCISCO 
Dianne  Feinstein 


June  2^,   197  9 

COMMISSIONERS 

Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice  President 
H.  Wei ton  Flynn 
John  F.  Henning,  Jr. 
John  M.  Sanger 


iMayor 


Room  282,  City  Hall 


2s00  P.M. 


DEPARTMENTS 


BUREAUS 


Municipal  Railway 


Accounts 


Hetch  Hetchy  Project 


Public  Service 


Water  Department 


Personnel  &  Training 


Safety 


PUC  Computer  Center 


Richard  Sklar 


GENERAL  MANAGER 


Romaine  A.  Smith 


SECRETARY 


♦  1 


Call  To  Orders     2:10  P.M. 

Present;     Vice  President    Peter  McCrea,  Commissioner  John  M.  Sanger. 

Absent:  President  Claire  C.  Pilcher,  Commissioners  H.  Welton  Flynr, 
John  F.  Henning,  Jr. 

Vice  President  Peter  McCrea  presided  in  the  absence  of  President 
Claire  C.  Pilcher. 

COl'^lMUNICATIONS 

Commissioner  McCrea  read  a  letter,  which  was  received  by  all  the 
Commissioners,  from  Ray  J.  Antonio,  Recording  Secretary,  TWU-Local 
250A,  as  follows: 

"TO  WHOM  IT  MAY  CONCERN" : 

"This  will  officially  infom^  you  that  our  Local  President, 
John  T.  Squire  has  been  suspended  as  of  this  date  by  the  Local 
Executive  Board  under  the  provisions  of  our  International  Consti- 
tution and  is  therefore  not  authorized  to  represent  this  Local 
Union  in  any  fashion  at  this  time." 

"Your  cooperation  in  this  matter  is  of  the  utmost  importance" . 

Commissioner  McCrea  asked  Mr.  Sklar  who  the  official  spokesman 
of  the  union  will  be. 

Mr.  Sklar  replied  that  the  Acting  President  is  Cornell  Gatewood, 
a  member  of  the  Board  of  Trustees.     Mr.  Samuel  W.  Walker,  Secretary- 
Treasurer,  is  second  in  command.     He  said  Mr.  Roosevelt  IJatts  of 
the  International  Union  is  here  this  week,  and  will  meet  with  Mr. 
Gatewood  and  Mr.  Walker  on  June  27,  197  9.     He  believes  that  these 
three  people  will  act  for  TWU  Local  250A  in  the  interim.  He 
commented  that  Mr.  Squire  has  not  been  removed,  but  has  been 
suspended . 

REPORT  OF  THE  GENERAL  MANAGER-  Mr.   Richard  Sklar 
Municipal  Railway 

Mr.  Sklar  reported  that  it  has  been  almost  a  month  since  a  run 
has  been  missed  on  diesel  or  trolley  coaches  due  to  unavailability 
of  equipment.     The  other  half  of  the  problem  is  to  get  a  sufficient 
number  of  operators  on  hand  every  day,  so  that  available  equipment 
will  go  out.     Work  in  the  entire  area  of  operators,  operations, 
the  union,  work  rules  and  attendance  will  be  the  principal  item  of 
business  for  the  next  3  months,      A  vast  number  of  runs  are  being 
missed  on  Mondays  and  Fridays  because  of  operators  not  showing  up. 

Muni  Metro 

Mr.  Sklar  stated  that  the  Muni  Metro  schedule  "still  looks  good 
for  January  14,  1980",  for  the  start  of  the  N  Line.  The 
communication  lines  appear  to  remain  on  schedule.     Fare  boxes  and 
other  fare  collection  devices  still  require  attention. 

Gruen  and  Gruen  Report 

Mr.  Sklar  suggested  that  the  Commission  think  about  the  action  it 
wishes  staff  to  take  to  supplement  the  Gruen  and  Gruen  report,  or 
enter  into  the  public  hearing  process  regarding  revenues  and  fevas. 
He  stated  that  staff  will  take  guidance  from  the  Commission. 
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Commissioner  John  M.  Sanger  stated  there  has  been  discussion  during 
the  past  several  years  about  a  Transit  Trust  Fund  based  on 
contributions  from  new  construction.     He  asked  if  the  consultant 
is  going  to  explore  this  as  a  part  of  the  package  for  future  plans. 

Mr.  Sklar  replied  that  he  will  find  out.     He  said  the  State 
government  is  going  to  suppler;  ent  its  existing  TDA  and  AB  1107 
programs  with  a  new  combination  Senate,  Assembly  and  Governor 
sponsored  bill  to  use  some  excess  funds  which  have  been  generated 
in  both  the  Highway  Trust  Fund  and  the  General  Sales  Tax  Fund 
(SB  620) . 

Therefore,  it  appears  that  additional  money  will  be  received 
from  the  State  for  operations  next  year.     The  new  State  law 
which  will  fund  this  money  has  a  number  of  interestina  provisions. 
One  of  them  is  that  no  agency  that  prohibits  part  time  operation 
by  drivers  will  be  eligible  for  funds.     Some  of  the  prohibitions 
in  the  contract  against  part  time  operators  as  a  way  to  deal  with 
peak  needs  will  have  to  be  deleted  in  contract  negotiations.  This 
has  been  discussed  with  the  TWU. 

Commissioner  Sanger  commented  that  equipment  availability  with 
respect  to  diesels  is  very  good. 

Mr.  Sklar  said  there  are  more  trolley  coaches  in  the  fleet  than 
are  needed.     A  capital  priority  program  is  being  put  together 
looking  toward  electrifying  a  number  of  additional  runs  quickly, 
so  that  the  extra  trolley  coaches  can  be  used. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Sklar 
said  that  the  streetcar  system  looks  excellent.     Mr.  Frank 
Baggetta,  Transit  Equipment  Supervisor,  has  indicated  it  will  take 
6  months  to  obtain  96-car  availability. 

Commissioner  Sanger  asked  if  there  is  anything  constraining 
shifting  cars  to  the  N  Line,  which  seems  to  be  "absolutely 
swamped" . 

Mr.  Sklar  said  there  is  a  lack  of  cars  on  most  of  the  lines.  The 
N  Line  and  its  parallel,  the  38  Geary  bus  Line,  are  both 
overloaded.     He  said  it  is  hoped  to  electrify  the  55  Line  as 
soon  as  possible  to  "back  up"  the  38  Geary.     He  said  the  N  Line 
is  the  first  priority  for  Muni  Metro. 

Responding  to  a  question  from  Commissioner  McCrea,  Mr.  Sklar 
said  staff  will  report  to  the  Commission  July  10,  197  9, 
on  the  capital  priority  program. 

Commissioner  McCrea  asked  when  the  cable  car  report  from  Chin 
and  Hensolt  will  be  released. 

Mr.  Rino  Bei,  Program  Manager,  Transit  Improvement  Program, 
replied  that  it  will  be  delivered  to  the  Commission  on  June  27, 
1979. 

Mr.  Sklar  commented  that  the  money  available  in  the  conventional 
UMTA  funding  will  be  more  limited  than  in  the  past.     There  will 
be  from  $2  to  $3  million  a  year  for  bus  money,  and  perhaps  $8 
to  $10  million  of  fixed  rail  money  over  the  next  5  or  6  years. 
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All  of  that  could  be  consumed  by  rebuilding  cable  cars.  Regarding 
cable  cars,  it  will  be  necessary  to  look  to  special  legislation 
dealing  with  the  cable  car  as  a  national  historic  landmark. 

Commissioner  McCrea  asked  if  a  report  form  could  be  devised  for 
the  Commission  showing  maintenance  statistics  that  mean  something, 
such  as  defects  per  mile  every  month,  perhaps  on  a  graph. 

Mr.  Sklar  said  he  uses  tv70  reports — one  that  shows  road  calls 
each  day,  and  one  that  shows  vehicle  missed  runs  each  day.  He 
said  it  is  too  early  to  get  into  defects  per  mile. 

Commissioner  McCrea  commented  that  road  call  statistics  have 
not  iir.provGd. 

Mr.  Sklar  agreed,  and  added  that  Mr.  Baggetta  has  succeeded  in 
getting  vehicles  on  the  street;  but  Muni  has  not  significantly 
improved  the  quality  level  of  the  vehicles.     On  June  11,  1979, 
there  were  52  streetcar  road  calls,  he  said.     This  v/as  in  part 
an  operator  decision  to  show  "how  bad  the  vehicles  are"  on  that 
day.     Also,  there  is  a  problem  with  streetcars  because  a  decision 
has  been  made  by  a  number  of  operators  that  it  is  more  convenient 
to  open  the  doors  and  let  the  door  brakes  stop  the  vehicle  than 
to  let  the  vehicle  decelerate.     This  problem  :  f;  being  worked  on, 
as  brakes  are  the  most  frequent  streetcar  defect. 

Mr.  Sklar  said  it  will  be  6  to  8  months  before  the  vehicles 
are  in  a  condition  where  the  number  of  road  calls  drop.     He  said 
the  CHP  reports  have  been  excellent,  and  that  the  CHP  has  been 
at  Muni  twice  in  the  past  6  weeks. 

Responding  to  a  question  from  Commissioner  McCrea  concerning 
the  UTDC  report,  Tdr.  Sklar  said  staff  is  meeting  with  UTDC 
staff  for  the  first  3  months  up-date  on  July  5,  1979.     He  said  he 
will  ask  Mr.  Warren  Bartram  to  come  to  the  PUC  meeting  of  July 
10,  1979,  and  report  on  how  well  the  maintenance  staff  is  coming 
along  on  making  institutional  changes.     He  said  the  biggest 
problem  seems  to  be  employee  work  patterns.     There  have  been  no 
problems  with  parts. 

Commissioner  McCrea  requested  preparation  of  a  "graphic  display" 
for  quick  analysis  of  road  call  experience. 

Mr.  Norman  Rolfe  of  San  Francisco  Tomorrow  suggested  that  a 
report  on  a  vehicle  defects  per  hour  basis  would  be  more 
realistic  than  on  a  vehicle  defects  per  mile  basis. 

****** 

Commissioner  McCrea  called  Item  No.  12  out  of  order. 

ITEM  NO.  12 — Presentation  of  San  Mateo  County's  proposal  for  a 
future  recreational  development  in  the  Peninsula  watershed  lands. 

Mr.  Duane  Mattison,  Director  of  San  Mateo  County  Parks  and 
Recreation  Department,  stated  that  the  original  request  to  be  on 
the  agenda  today  was  a  letter  from  former  Supervisor,  now 
Congressman  William  Royer,  to  discuss  a  presentation  regarding 
the  possibility  of  a  golf  course  being  located  on  the  recreation 
easement  of  City  watershed  property.     However,  recently  the  Board 
of  Supervisors  of  San  Mateo  County  voted  not  to  pursue  study  of 
a  golf  course  on  watershed  property  at  this  time.     It  directed 
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the  Parks  and  Recreation  Commission  and  staff  to  prepare  a  proposal 
for  the  possible  utilization  of  the  recreation  easement,  or  a 
portion  of  the  same,  for  park  and  recreation  purposes,  and  to 
raake  this  report  to  them  at  its  budget  hearings  which  will  begin 
in  the  latter  part  of  July,  1979.     Because  of  the  late  action 
by  the  Board  of  Supervisors,  the  Parks  and  Recreation  Department 
does  not  hav2  a  plan  at  this  point.     It  is  not  known  as  yet 
what  the  recommendation  will  be,  but  the  Parks  and  Recreation 
Department  wculd  appreciate  a  statement  of  PUC  willingness  to 
support  some  planning  which  would  be  in  conjunction  with  Alternate 
D  of  the  EDAW  plan  which  was  developed  for  the  PUC.     Staff  v/ould 
consider  this  in  a  phased  method.     Mr.  Mattison  recommended  consi- 
deration of  the  recreation  easement  from  Highway  92  south  to 
Woodside,  using  it  for  limited  recreation  with  trails  and  day 
camp  facilities.     He  said  it  is  his  understanding  that  the 
environmental  report  regarding  the  EDAW  plan  is  now  in  the  San 
Francisco  City  Planning  Department,  and  he  requested  that  the 
Commission  urge  the  Planning  Department  to  move  this  matter 
rapidly  forward , 

Commissioner  McCrea  commented  that  Alternate  D  as  he  understands 
it  includes  an  18~hole  golf  course,  a  driving  range,  a  cultural 
center,  a  horticultural  center,  a  public  park  and  picnic  area,  an 
archelogical  site  on  the  Filoli  estate,  4  0  miles  of  trails,  6 
picnic  areas,  6  widely  distributed  parking  areas,  a  nature  study 
center  across  from  Filoli,  a  25-acre  meadow  field  sports  area 
west  of  1-280,  access  control  gates  on  Canada  i^oad  near  the 
intersection  of  Highway  92  and  near  the  Filoli  entrance  road,  and 
eventual  closure  of  Canada  Road  from  Filoli  to  the  Pulgas  Watea? 
Temple  on  weekends 

Mr.  Mattison  stated  that  there  are  corrections  to  that  plan.  The 
golf  course  on  the  Filoli  estate  is  no  longer  a  consideration. 
The  County  has  withdrawn  completely  from  consideration  of 
acquisition  of  any  portion  of,  or  utilization  of,  Filoli  estate 
property. 

Commissioner  Sanger  said  that  as  he  understands  the  report. 
Alternate  D  was  not  the  recommended  plan. 

Mr.  Mattison    .stated  that  the  plan  he  is  referring  to  is  the 
technical  report  prepared  in  August,  1975,  by  EDAW,  showing  the 
recommended  plan,  which  is  scaled  down  from  the  earlier  version 
of  Alternate  D. 

Commissioner  McCrea  suggested  that  Mr.  Mattison  send  the 
Commission  copies  of  the  technical  report,  and  a  map-showing 
\chat  is  involved. 

Mr.  Mattison  said  the  Parks  and  Recreation  Department  will 
bring  a  plan  and  a  presentation  back  to  the  Commission. 

******** 

Commissioner  McCrea  directed  that  Item  Wo.  11  be  heard  out  of  order. 

ITEM  NO.  11 — Authorizing  the  General  Manager  and  Chief  Engineer 
of  the  San  Francisco  Water  Department  to-  ^:  roceed  with  the 
enactment  of  a  final  and  acceptable  plan  wnich  is  satisfactory  to 
the  respective  agencies,  for  use  of  a  portion  of  the  Water 
Department's  Crystal  Springs  watershed  property  for  the  construc- 
tion of  an  access  roadway  to  connect  between  State  Hiahway  Route 
280  and  Crestview  Drive  in  San  Carlos.    (Continued  from  meeting 
of  May  22,  197  9) 
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Mr.  Sid  Cantwell,  Director  of  Public  Works,  San  Mateo  County, 
representing  the  San  Mateo  County  Board  of  Supervisors,  stated 
that  it  would  be  of  mutual  benefit  to  have  at  least  4  members 
of  the  Commission  present.     He  therefore  asked  that  the  item  be 
continued  and  Commissioner  McCrea  so  directed. 

Commissioner  Sanger  requested  that  the  Commission  be  provided 
with  an  expanded  map  which  would  make  it  possible  to  understand 
the  circulation  system  in  the  area. 

Mr.  Cantwell  said  he  would  leave  a  package  with  the  Secretary. 

Commissioner  McCrea  said  he  has  cards  of  people  present  who 
wished  to  speak  on  Item  No.  11,  and  will  turn  them  over  to  the 
Secretary,  and  ask  her  to  inform  each  individual  in  writing 
when  the  item  will  be  re-calendared.     He  apologized  for  lack  of 
a     quorum  and  being  unable  to  hear  this  item. 


Mr.  Sklar  introduced  Mr.  Robert  Battle,  Jr.,  Safety  Officer  for 
the  PUC  since  June  19,  1979.     He  said  he  will  coordinate  the  PUC 
industrial  safety  program  with  CAL/OSHA,  and  will  move  through 
the  entire  system  with  freedom  and  work  with  the  departmental 
managers  in  areas  of  concern  regarding  worker  or  user  safety. 
He  has  a  long  experience  in  safety,  Mr.  Sklar  said. 

Commissioner  McCrea  welcomed  Mr.  Battle. 

Commissioner  McCrea  stated  that  staff  has  been  unable  to  contact 
two  other  Commissioners  who  are  in  San  Francisco.     He  commented 
that  Commissioner  Pilcher  is  attending  the  APTA  Conference, 
and  adjourned  the  meeting  until  2:00  p.m.,  Tuesday,  July  3,  1979. 


THEREUPON  THE  MEETING  ADJOURNED?     2s 43  P.M. 


******* 
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Call  To  Orders     2s 09  P.M. 


Presents     President  Claire  C.  Pilcher,  Vice  President  Peter  McCrea, 
Commissioners  H.  Welton  Flynn,  John  F.  Henning,  Jr. 

Absents      Commissioner  John  M.  Sanger 

The  minutes  of  the  special  meetings  of  May  29,  197  9  and  June  25, 
1979,  were  approved. 

The  minutes  of  the  regular  meeting  of  June  12,  1979,  were  approved. 
Discussion  preceding  adoption  of  resolutions  is  attached. 


RESOLUTION 
NO. 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

7  9-0256    HH  Authorizing  bid  call  for  HH  Contract  No.  607 

for  Moccasin,  Early  Intake,  and  Cherry  Valley 
Buildings,  Exterior  Painting.     Estimated  Costs 
$77,000. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

7  9-0257    HH  Approving  modification  in  the  debit  amount 

of  $11,042  to  provide  funds  for  additional 
work  under  HH  Contract  No.  533,  J  Line 
Streetcar  Overhead  System,  Conversion  for 
Pantograph  Operation.    (Power  Improvement 
Program/Transit  Improvement  Program) 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted? 

7  9-0258    HH  Accepting  as  satisfactorily  completed  work 

under  HH  Contract  No.   591R,  Cherry  Road 
Slide  Repair;  approving  credit  modification 
of  $6,003.90;  and  authorizing  final  payment 
of  $23,740.18  to  R.A.  Nemetz  Construction 
Company ,  Contr ac  tor . 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

7  9-0259    W  Authorizing  bid  call  for  WD  Contract  No.  1752 

^^f'  for  Reconditioning  Outlet  Pipes  and  Tower- 

Calaveras  Reservoir,  Alameda  County.  Estimated 

Costs  $95,000. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning 
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On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-0260    W  Accepting  as  satisfactorily  completed  work 

under  WD  Contract  No.  1753-  Relocation  of 
16-Inch  Ductile  Iron  Main  at  Third  and  Howard 
Streets;  approving  debit  modification  of 
$1,710.70;  and  authorizing  final  payment  of 
$2,325.90  to  W.L.  Fairey,  Contractor. 

Votes     Ayes-Pi Icher,  McCrea,  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

7  9-02  61    M  Approving  payment  of  claims,  amount  $72,288.39, 

from  Municipal  Railway  revolving  fund,  month 
of  May,  197  9. 

Votes    Ayes-Pilcher ,  McCrea,  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

7  9-0262    M  Approving  cancellation  and  write-off  of 

uncollectible  accounts  receivable  and  adjust- 
ment of  accounts  receivable  more  than  90  day?, 
past  due,  amount  $69.96,  month  of  May,  1979; 
and  approving  compromise  and  collection  of 
Municipal  Railway  claims  for  damages  against 
miscellaneous  debtors,  amount  $10,023.75, 
month  of  May,  1979. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

7  9-0253    M  Requesting  the  Controller  to  draw  warrants  in 

settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $243,169.35. 

Votes    Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-0263    M  Approving  supplemental  appropriation  in  the 

amount  of  $1,417,904  to  provide  funds  for 
increased  Municipal  Railway  mandatory  fringe 
benefits  for  fiscal  year  197  9-1980. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted  s 

7  9-0264    M  Approving  Contract  Change  Agreement  No.  29 

in  the  debit  amount  of  $5,546  to  provide  for 
changes  in  the  work  in  order  to  provide  suitable 
maintenance  facilities;  and  requesting  the 
SFMRIC  to  approve  and  execute  Contract  Change 
Agreement  No.  29,  under  Contract  No.  MR-609- 
Muni  Metro  Rail  Center.   (Transit  Improvement 
Program) 
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on  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

•7Q  n9fi«^    M  Awarding  Contract  No.  MR-719-  Lighting 

79-0265    M  ^^^^^J^Itions  and  Improvements  at  Potrero 

Shop  and  Yard,  and  Presidio  Shop  and  Yard 
tS  Ltyer  Electric  Company ,  /an  Francisco 
California,  in  the  amount  of  $62,212  (Base 
Bid)   $26,092  (Alternate  "A")   for  a  total  of 
$88,304. 

votes    Ayes-Pilcher,  McCrea,  Flynn,  Henning 

on  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Improvement  Program) 

votes    Ayes-Pilcher,  McCrea,  Flynn,  Henning 

on  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

7S.0267     GO  -lll^^^^^ 

benefits  for  fiscal  year  1979-1980  as  follows. 

San  Francisco  Water  Department  $391,854 

Hetch  Hetchy  !Jater  &  Power  143,484 

Bureau  of  Light  Heat  &  Power  13,496 

General  Office  27,553 

Data  Processing  Center  30,639 

votes    Ayes-Pilcher,  McCrea,  Flynn,  Henning 

on  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  v/as  adopted: 

7  9-0268  HH  Approving  and  authorizing  the  General  Manager 
79-0268    HH  ^Pp^iiS  utilities  to  execute  the  June  6, 

197  9  letter-agreement  with  PG&E  proviamg 
for  payment  of  franchise  fees  related  to 
the  sale  of  Hetch  Hetchy  power  to  customers 
located  in  the  cities  of  Fremont,  San  Jose, 
Sunnyvale  and  Union  City. 

votes     Ayes-Pilcher,  McCrea,  Henning 
Excused  from  voting-  Flynn 

on  motion  of  McCrea, seconded  by  Henning,  the 
following  resolution  was  adopted: 

79-0269    HH  Approving  the  License  Agreement  between  the 

79  0269    HH  p^^ific  Gas  and  Electric  Company,  and  the 

PUC  to  operate  Station  K  while  Hetch  Hetchy 
8th  Avenue  Substation  is  shut  down  for 
equipment  replacement;  and  authorizing  the 
General  Manager  of  Public  Utilities  to  sign 
the  Agreement. 

votes     Ayes-Pilcher,  McCrea,  Henning 
Excused  from  voting-  Flynn 
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On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted s 

79-0270    W  Approving  the  issuance  of  a  permit  by  State 

Water  Resources  Control  Board  to  Dr,  George 
Karomerer  to  use  a  small  amount  of  water 
from  an  unnamed  creek  in  Santa  Clara  County. 

Votes    Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted; 

79-0271    VJ  Awarding  Professional  Services  Contract  for 

the  Development  of  a  Water  and  Sewer  User 
Information,  Monitoring  and  Billing  System 
to  Arthur  Andersen  &  Company,  in  the  amount 
of  $410,000. 

Voteg    Ayes-Pilcher ,  McCrea,  Flynn,  Henning 

On  motion  of  Flynn,  seconded  by  Henning,  the 
following  resolution  was  adopted s 

79-0272    M  Approving  entering  into  a  Transit  Agreement 

for  the  quarterly  payment  of  fares  by  the 
U.S.  Postal  Service  for  the  period  July  1, 
1979  to  June  30,  1980,  and  authorizing  the 
General  Manager  of  the  Municipal  Railway  to 
execute  said  agreement. 

Votes    Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

7  9-0273    M  Rejecting  the  low  bid  for  Contract  No.  MRr-654- 

N  Judah  Line ,  Duboce  Avenue-  Church  to  Noe 
Streets,  Track  Reconstruction,  Sidewalk 
Narrowing  and  Sewer  Enlargement?  and  awarding 
said  contract  in  the  net  amount  (including 
options  )  of  $554,165  to  the  second  lov;  bidder. 
Homer  J.  Olsen,  Inc.,  Union  City,  California. 
(Transit  Improvement  Program) 

Vote;     Ayes-Pilcher,  ncCrea,  Flynn,  Henning 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted; 

7  9-027  5    M  Accepting  as  satisfactorily  completed  work 

performed  by  Gruen  Gruen  &  Associates  under 
a  professional  services  agreement. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  McCrea,  the 
\  following  resolution  was  adopted: 

79-0276A  M  Awarding  Contract  No.  MR-670-  Muni  Metro 

Subway  and  Tv;in  Peaks  Tunnel,  Installing 
Communications  Cable  to  ZVmelco  Electric, 
San  Francisco,  California,  in  the  total 
amount  of  $348,747.    (Transit  Improvement 
Program) 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning 
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On  motion  of  Menning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  the  request  for  supplemental 
appropriation  to  effect  the  reorganization 
of  staff  bureaus. 

Votes    Ayes-Pilcher,  McCrea,  Flynn,  Henning 


Copies  of  the  above  resolutions  are  on 
file  in  the  office  of  the  Secretary  of 
the  Public  Utilities  Commission. 
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COMMUNICATIONS 

Cable  Car  Advisory  Coinmittee 


President  Pilcher  referred  to  a  letter  she  received  from  Mr. 
Art  Blum  concerning  the  Cable  Car  Citizens'  Advisory  Committee. 
He  is  concerned  that  both  the  current  and  proposed  members 
appear  to  be  proponents  of  the  cable  car  extension.     He  suggested 
that  membership  be  broadened  to  include  citizens  throughout  the 
City,  however,  he  did  not  recommend  any  names. 

Commissioner  Peter  McCrea  suggested  that  individuals  interested 
in  serving  on  this  committee  apply  direct  to  the  Commission. 

REPORT  OF  THE  GENERAL  MAI^AGER-  Mr.  Richard  Sklar 
Cable  Cars 

Mr.  Sklar  reported  that  the  cable  cars  began  running  at  5; 45  A.M. 
this  date.    He  said  the  cable  car  system  has  not  been  rebuilt 
but  a  repair  costing  $250,000  has  taken  place.     Repairs  involved 
more  than  shaft  damage. 

Mr.  Sklar  said  it  is  the  intention  of  staff  to  bring  before 
the  Commission  next  week  preliminary  thoughts  on  prioritization 
of  capital  projects.     Included  will  be  consideration  of  the  cable 
car  "rebuild" . 

Muni  Metro  System 

Progress  is  going  quite  well  on  the  LRVs,  and  the  Muni  ?tetro 
network.    Bids  were  rejected  on  the  fare  collection  booths, 
because  the  one  bidder  came  in  much  too  high. 

Staff  is  considering  v/ays  of  moving  Muni  Metro  into  operation 
sooner  than  originally  planned.     An  N  Line  shuttle    is  being 
considered  to  operate  from  the  outer  end  of  the  N  Line  to  the 
Duboce-  Church  Station  area.     fir.  Sklar  said  he  has  asked  the 
Task  Force  to  look  at  the  possibility  of  running  a  shuttle 
subway  service  from  Duboce  Street  to  the  Embarcadero  beginning 
January,  1980,  and  terminating  all  the  other  streetcar  lines 
at  Church  Street. 

PUC  Reorganization 

Request  for  Supplemental  Appropriations  to  Effect  Reorganization 
of  Staff  Bureaus 

Mr.  Sklar  commented  that  this  matter  was  sent  to  the  Commission 
on  June  6,  1979,  but  could  not  be  acted  upon  officially  until 
Civil  Service  Commission  approval,  which  came  on  July  2,  1979. 
It  is  the  "same  document"  that  the  Commission  received  on  June 
6,  1979,  he  said. 

Contract  Negotiations  with  TWU 

Negotiations  will  begin  soon.    One  factor  for  improved  service 
will  be  permission  to  use  part  time  workers  in  peak  hour 
service.     SB620  has  just  passed  the  State  Legislature,  and  will 
give  Muni  an  extra  $2  or  $3  million  per  year.    This  bill  has  a 
provision  that  no  transit  agency  may  receive  aid  under  SB620  if 
its  labor  contract  prohibits  part  time  work.    There  is  a  current 
provision  in  Muni's  contract  with  the  TMU  which  prohibits  hiring 
employees  on  a  part  time  basis.     Another  provision  in  SB620 
states  that  transit  agencies  can  not  be  prohibited  from  con- 
tracting for  services. 

Mr.  Sklar  stated  that  labor  negotiations  wil3  be  made  more 
difficult  by  changes  proposed  to  be  instituted  in  the  operations 
side  of  Muni. 
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One  of  the  proposals  for  operation  of  the  Muni  Metro  will  be  the 
abandonment  of  a  driver  obtaining  an  individual  run.     For  instance, 
it  is  possible  that  a  driver  will  not  contract  to  drive  the  N 
car  from  a  certain  time  in  the  morning  until  a  certain  time  at 
night  on  a  certain  schedule,  but  will  contract  to  work  "as  a 
Muni  Metro  operator  from  6:00  A.M.  until  4 $00  P.M.".     He  would  be 
dispatched  from  the  turnaround  at  the  Embarcadero  based  upon 
loading,  train  lengths  and  need.    An  individual  will  be  biddina 
for  davs  and  hours  he    wishes  to  work,  and  not  for  a  particular 
line.     In  discussions  the  union  has  found  this  concept  highly 
unusual • 

INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 

Commissioner  Peter  HcCrea  asked  when  staff  plans  to  initiate 
Phase  la  of  the  Municipal  Railway  5-Year  Plan. 

Mr.  Sklar  replied,  "Early  in  September". 

Given  the  magnitude  of  changes.  Commissioner  McCrea  said,  perhaps 
there  should  be  a  public  information  campaign. 

Mr.  Sklar  said  staff  is  planning  a  6  weeks*  announcement  campaign, 
both  on  the  vehicles  themselves  and  on  billboards. 

********  ^ 

Resolution  Wo.  79-0268 — Approving  and  authorizing  the  General 
Manager  of  Public  Utilities  to  execute  the  June  6,  1979  letter- 
agreement  with  PG&E  providing  for  payment  of  franchise  fees 
related  to  the  sale  of  Hetch  Hetchy  power  to  customers  located 
in  the  cities  of  Fremont,  San  Jose,  Sunnyvale  and  Union  City. 

Commissioner  H.  TJelton  Flynn  requested  that  he  be  excused  from 
voting  on  this  item  and  the  next  item  (Resolution  No.  79-0269) 
on  advise  from  the  City  Attorney's  Office. 

Commissioner  John  F.  Henning,  Jr.,  moved,  Commissioner  Peter 
McCrea  seconded,  and  the  Commission  voted  unanimously  to  excuse 
Commissioner  Flynn  from  voting. 

Resolution  Wo.  79-027  5 — Accepting  as  satisfactorily  completed 
work  on  Muni  fare  structure  alternatives  performed  by  Gruen 
Gruen  &  Associates  under  a  professional  services  agreement. 

Commissioner  McCrea  asked  when  staff  will  be  prepared  to  come 
to  the  Commission  with  recommendations. 

Mr.  Sklar  replied  that  staff  will  follow  the  Commission's  lead, 
but  that  the  next  step  would  probably  be  a  general  public 
hearing. 

Mr.  Lynn  Pio,  Transit  Environmental  Coordinator,  said  that  would 
also  be  his  proposal. 

Mr.  Sklar  said  it  is  a  Commission  matter.     He  said  there  would 
probably  be  two  series  of  hearings.     One  v/ould  be  an  exploratory 
series — perhaps  five  evening  meetings  throughout  the  community. 
The  second  phase  would  be  a  staff  presentation,  with  the  staff 
making  a  specific  recommendation.     A  series  of  formal  hearings 
on  the  recommendations  of  the  staff  to  the  Commission  would 
follow. 

Responding  to  a    question  from  President  Pilcher.  Mr,  Pio 
stated  that  consultant  has  indicated  availability  for  at  least 
one  public  hearing.     He  said,  however,  that  consultant  wuuid 
probcibly  be  available  as  often  as  the  Co;!nmission  desires. 

»  y 
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Commissioner  McCrea  suggested  that  a  public  meeting  would  have 
to  focus  on  something,  and  that  Gruen  Gruen  &  Associates  will 
need  to  prepare  a  document  cind  give  a  presentation. 

Mr.  Sklar  commented  that  staff  can  shorten  the  process  by 
making  recommendations  of  possible  alternatives. 

President  Pilcher  directed  that  staff  make  recommendations  as 
was  done  with  the  S-Year  Plan. 

Mr.  Sklar  said  that  if  it  is  the  Commission's  pleasure  staff 

will  forego  hearings  until  it  comes  forward  with  a  recommendation. 

Mr.  Jeff  Sutter  of  the  Muni  Coalition  said  he  was  under  the 
impression  that  non-fare  alternatives  were  being  studied,  but 
that  much  of  the  language  in  the  proposal  makes  it  clear  than 
non-fare  alternatives  were  not  considered. 

President  Pilcher  said  the  Commission  wanted  a  fare  modification 
study  that  would  explore  that  alternative,  which  was  done. 

Mr.  Sutter  commented  that  it  is  not  an  exploration  to  merely 
announce  that  zero  fares  would  be  a  loss    of  so  much  revenue.  An 
exploration  of  that  alternative  would  have  to  look  at  some  way 
of  dealing  with  that  situation. 

Commissioner  McCrea  stated  that  the  study  high-lighted  within  any 
fare  structure  the  amount  of  revenue  that  would  have  to  come 
from  non-traditional  sources, 

Mr.  Sutter  asked  how  the  Commission  plans  to  deal  v/ith  that. 

Mr.  Sklar  said  the  report  did  indicate  ridership  impact.  He 
said  the  report  was  mainly  to  project  revenues  and  expenditure 
levels  for  the  next  ten  years  in  order  that  the  gap  could  be 
identified.    The  fare  section  of  the  report  did  nothing  more  than 
identify  what  the  different  fare  combinations  would  do  toward 
filling  that  gap.     The  report  did  comment  regarding  additional 
Federal  and  State  aid.     He  said  that  within  reasonable  human 
knowledge    the  report  did  explore  alternatives  to  close  the  gap, 
including  identifying  revenue  and  expenditures, 

Mr.  Sklar  pointed  out  that  the  resolution  is  not  for  the  purpose 
of  accepting  any  recommendations,  but  is  just  to  state  that 
consultant  has  completed  the  contractual  obligation.     The  sub- 
stance of  the  report  is  still  up  for  debate  at  public  hearings. 

Commissioner  McCrea  stated  that  the  report  is  adequate. 

Mr.  Fred  Perry  of  CAPTrans  asked,  with  respect  to  ten  years  in 
the  future,  if  one  year  at  a  time  would  be  considered. 

President  Pilcher  replied  that  Commission  and  staff  will  re-think 
the  situation  every  year  if  necessary, 

******** 

Resolution  No.  7  9-027  6A — Awarding  Contract  No.  MR-670-  Muni  Metro 
Subway  and  Twin  Peaks  Tunnel,  Installing    Communications  Cable 
to  Amelco  Electric,  San  Francisco,  California  ,  in  the  total 
amount  of  $348,747. 

Mr,  Sklar  commented  that  he  normally  would  not  recommend  that  this 
award  be  accepted,  but  there  are  extraordinary  circumstances. 
There  were  two  bidders,  and  the  low  bidder,  Amelco  Electric, 
made  a  bid  of  $348,747. 

The  engineers  estimate  was  $200,000.     This  low  bid  is  almost 
80  percent  over  the  engineering  estimate.     This  says  one  of 
two  things — the  engineering  estimate  is  worthless,  or  the  bids 
are  so  high  it  is  necessary  to  rebid  and  try  to  find  other 
contractors,  or  re-examine  the  contractors.     Mr.  Sklar  said  he 
thinks  the  engineering  estimate  is  to  some  extent  out  of  line. 
Also,  perhaps  the  bids  are  high  because  the  contractors  are  aware 
of  the  crucial  nature  of  the  contract. 


79^241 


This  contract  is  in  the  critical  path  of  getting  the  Huni  Metro 
system  underway.     The  Commission  has  two  choices.     One  is  to 
reject  the  bids  and  go  out  and  rebid,  and  accept  further  delays 
in  Muni  Metro  startup  at  a  cost  of  about  $15,000  to  $20,000 
per  day  in  operational  costs.     The  other  choice  is  to  ^»r^nrove 
the  contract  and  trust  that  the  engineer's  estimate  is  out  of 
line. 

Mr.  Sklar  recommended  approval  of  the  contract  "with  some 
trepidation".    He  commented  that  when  Mr.  Oral  Moore  is  in  charge 
of  the  facilities  and  engineering  operation  one  of  his  major 
tasks  will  be  to  assure  than  engineering  estimates  are  more 
in  line  with  bids. 

Responding  td  a  question  from  President  Pilcher,  Mr.  Sklar  stated 
he  does  not  know  why  this  was  not  done  a  year  ago,  six  months 
ago  or  eighteen  months  ago.    He  said  there  is  almost  no  choice 
but  to  accept  this  bid.    He  said  Amelco  Electric  is  a  good  solid 
firm  and  does  good  work. 

On  motion  of  Commissioner  Henning,  seconded  by  Commissioner  Flynn, 
the  Commission  voted  unanimously  to  adopt  Resolution  No.  79-0276A. 


Resolution  No.  7 9-027 6B — Approving  the  request  for  supplemental 
appropriations  to  effect  the  reorganization  of  staff  bureaus. 

Responding  to  a  question  from  Commissioner  Flynn  regarding 
salary  and  fringe  savings,  Dr.  John  M.  Christensen,  Jr.,  Assistant 
General  Manager,  Finance,  stated  the  original  presentation 
referred  to  annual  savings  in  the  future  due  to  reorganization 
within  the  bureaus  in  the  amount  of  $34,695  which  could  vary 
up  or  down  depending  on  what  happens  reorganizing  the  bureaus 
themselves.     There  will  be  no  additional  funding  required  for 
the  reorganization  and  it  is  anticipated  savings  over  budget 
will  be  attained. 

Mr.  Sklar  added  that  the  figure  is  an  absolute  correct  one  for 
the  action  Commission  is  taking  today. 

On  motion  of  Commissioner  Henning,  seconded  by  Commissioner 
Flynn,  Resolution  Wo.  7 9-027 6B  was  unanimously  approved  by  the 
Commission. 


THEREUPON  THE  MEETING  ADJOURiaEDg     2i37  P.M. 


******* 


ROMAINE  A.  SMITH 
SECRETARY 
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AccU.No.  Accident  Pi/ 

Claimant  &  Prayor  l^ype  Date  PD  Settlement 


Res.  No.  y9-0?:33-MR        7-3-7  9 


Pansy  Yea  7^^  G  Ol6W  19-3        10-3-7'+  A  %  25,Ot.X).00 

S100,000.00 
(Co-defendant  to  pay  $75,000.00,  also. 
State  CompenKaticn  Ins.  lien  for  $30,532.02, 
Public  Retirement  Syatem  lien  for  S^3, 331.60 
have  been  waived. ) 


Susan  Darv/ish  alca  75  S  506O-I  11-9       11-14-75  A  6, 39'^. 35 

Susan  Dai'wich  t^pO^OOO.OO 

(Settlement  includes  S394»35  CJosts,  pliis 
interest  upon  demand . ) 


^2i>3, 169.35 


Total  settlements:  (11) 


■*Pro3*.ct  001  Work  Pliasj  01  Index  350^39  Sub-object  1^50      ...^ 659. 90 

Ii.dex  350017  Sub-object  1^50  tll09, 509^^5 

12^506935 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  CommiGsion  at  its  meeting  of  July  3^  1979, 


PUBLIC  utilities:  commission 

CITY  AND  COUNTY  OF  SA]>I  FRANCISCO 

RcBolution  No.  79-  Og^;^ -HR  7-3-79 

RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  a.re  or  will  be  available 
in  pajTiient  of  claims  against  the  Municipal  Railway  during  tao   f  j.scal  year  of 
1978-1979: 

Acdt.     No.  Accident  PI/ 

Claimant  8c  Prayer  Type  Date  PD  Settlement 

Non-Litigated  Settlements 


Lillian  Salamat 


77  T  1150-1  3-7  3-8-78 

$105,000.00 
(Medi~Csl  bill  for  S3 » 995.2^  v:ill  be 
heiidled  by  claimant's  attorney,.) 


A         '  S  7t20-0.r/0 


Theodore  M«  Tralian 


78  C  0181-13 

S50v000«00'r 


A 


3v700,00 


Winnie  Buddharut 


77  T  0006«-l 
S7,229.6^^ 


3  7-1-77 


A(S3»286.72) 
B(S  213.28) 


Hosie  Jo]ii:iBon  Griffith         76  T  0177-6  12-^>9       8=^10«'76)  A  1S0,0-D0«00-' 

8ka  Rcisie  Griffith  11,000,000.00  ) 

(Co-defendant  to  pay  S^O^ODOoOO^  filooj 

Alex  Wise  eka  76  T  0177-7  12"'9       8'»10-76)  A  20, 623c. 00* 

Alex       Wise  ^250,000.00  ) 

(Co-dsfondant  to  pay  16,873^.00,  al80«  ) 


Geraldine  Kalin 


77  C  0385-1 
SiaO, 000.00 


1--7+ 


6-25 


8,250.00 


William  Sc  Hawgood,  II 


75  C  5037-1 
S2,500»00 


9-6 


10-22-75 


5,000oCO 


Laurel  Anne  Jaclcson  73  B  2155-2  2»7         4"23-7i{  A  5,(X>0.CK) 

S12,000.00 


Ida  Wilson  73  B  O308-I  2-7         8~9-73  A  8,500.00 

S250,000.00  (CI* 8-19-73) 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  approves  the  plans  and  specifications 
as  prepared  and  recotnmended  by  staff,  and  hereby  authorizas  bid  call  as  follows: 

Hetch  Hetchy  Contract  No.  607 

Moccasin,  Early  Intake  and  Cherry  Valley 

Buildings,  Exterior  Painting 

and,  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions  of  Chapter  31, 
Section  31.22  (a)  of  the  San  Francisco  Administrative  Code,  this  project  is 
hereby  determined  to  be  categorically  exempt  from  the  California  Environmental 
Quality  Act  under  Class  1  (d)  as  set  forth  in  the  permanent  list  of  categorical 
exemptions  adopted  by  the  City  Planning  Commission  on  December  4,  1975. 


/  hereby  certify  that  the  foregoing  resolutton  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.     __    JUL^i  1979 


ecretary  and  Ti^histaive  GenerM  Manager 


PUBLIC  UTtLiTIES  COMMISSION 


CITY  AND  COUNTV  OF  SAN  FRANCISCO 


RESOLUTION  No.. 


■7 


RESOLVED,  That  this  Commission  approves  a  Debit  Modification  in 
the  amount  of  $11,042.00,  which  amount  includes  all  costs,  if  any,  that 
might  result  from  delay  due  to  this  modification,  to  provide  funds  for 
additional  work,  as  set  forth  in  Modification  of  Contract  No.  2  to  Hetch 
Hetchy  Contract  No.  533,  J  Line  Streetcar  Overhead  System,  Conversion  for 
Pantograph  Operation;  and  be  it  further 

RESOLVED,  That  this  Commission  approves  an  extension  of  time  of 
7  calendar  days  to  accomplish  the  work  under  this  modification. 


I  hereby  certify  that  the  foregoing  resolution  was  ad>.pted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  PRANCISCO 
RESOLUTION  Nol/^'^^S^^ 


RESOLVED,  That  this  Commission  accepts  the  work 


performed  under  Hetch  Hetchy  Contract  No.  591R,  Cherry 
Road  Slide  Repair,  as  satisfactorily  completed;  approves 
Credit  Modification  of  Contract  No.  1  in  the  amount  of 
$6,003.90,  and  authorizes  final  pa)mient  in  the  amount  of 
4123,740.18  to  the  Contractor,  R.A,  Nemetz  Construction 
Company. 


I  hereby  certify  that  the  foregoing  resolution  wax  adopted  by  the  Public  Utilities  Commission 


dt  its  meeting  of. 


Jil^  1979 


Secretary  and  Assistant  Gen 


Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.,^l^|!^^SiUQl^!^^^ 


RESOLVED,  That  the  Public  Utilities  Commission 
does  hereby  determine  that  the  project  which  is  the 
subject  of  this  resolution  is  categorically  exempt 
from  the  California  Environmental  Quality  Act  and  the 
State  Guideline  as  a  Class  1  project;  and  be  it  further 

RESOLVED,  That  this  Commission  approves  the  plans 
and  specifications  as  prepared  and  recommended  by  staff 
and  hereby  authorizes  Bid  Call  as  follows: 

WD  Contract  No.   1752  -  Reconditioning  Outlet  Pipes  and 
Tower  -  Calaveras  Reservoir,  Alameda  County. 


I  hereby  certify  that  the  foregoing  resolution  u/fu  ^o^( 


at  its  meeting  of. 


IB/9 


the  Public  Utilities  Commission 


cretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  V|^"^"\j^jli^C>SiJ 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Debit  Modification  of  Contract  in  the  amount 
of  $1,710.70;  approves  Final  Payment  in  amount 
of  $2,325.99,    in  favor  of  W.   L.   Fairey  under 
Water  Department  Contract  No.   1753,  Relocation 
of  16-Inch  Ductile  Iron  Main  at  Third  and 
Howard  Streets,   and  allows  fifteen  (15)  days 
unavoidable  delay  due  to  seven  (7)  days  of  rain, 
one  (1)  day  unable  to  procure  equipment,   one  (1) 
day  unable  to  procure  labor  and  six  (6)  days 
waiting  for  services  performed  by  the  San  Fran- 
cisco Water  Department . 


I  hereby  certify  that  the  foregoing  resolution  wcf  <^ojpl:^-$  ^  the  Public  Utilities  Commssion 

at  its  meeting  of.    JUL  i3    1979  ^  n  ^ 


Secretary  and  Assistant  General  Managkr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No. 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $72,288.39,  made  by  the 
Municipal  Railway,  month  of  May,  1979,  per 
Revolving  Fund  Voucher  Payment  Nos.:     S,  T,  U, 
V,  and  Request  for  Warrant  Nos.:     349,  400,  407, 
420,  427,  438. 


I  hereby  certify  that  the  foregoing  reso\^t\qn  w<w  (I'd^tlff^O^y  the  Public  Utilities  Commission 


.   ,  JUL  6  1979 

at  Its  meeting  of.   ^ 


ecretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  ,y  jlj^XiiS^P'"''- 


RESOLVED,  That  this  Commission  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  Department  Managers 
and  the  City  Attorney,  hereby  approves  the  cancellation  and 
write-off  of  uncollectible  accounts  receivable  which  is  more 
than  ninety  days  past  due  and  the  adjustment  of  accounts 
receivable,  month  of  May,  1979,  $69.96,  per  list  dated  June  4, 
1979;  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  approves 
compromise  settlements,  month  of  May,  1979,  total  amoimt 
billed:  $988.68,  total  compromise  settlements:  $588.68,  and 
approves  collections,  month  of  May,  1979,  amount  of  $10,023.75 
for  payment  of  damage  claims  wMch  the  Municipal  Railway  has 
against  miscellaneous  debtors,  per  lists  dated  June    4,  1979. 


I  hereby  certify  that  the  foregoing  resolution  wa'  a^i^t^^hy  the  Public  Utilities  Commission 

JUL  b  lyya 


at  its  meeting  of. 


'  Secretary  and  Assistant  General^Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  The  Controller  of  the  City  and  County  has 
requested  all  departments  to  submit  a  Request  for  Supplemental 
Appropriation  to  provide  for  fiscal  year  1979-80  Mandatory 
Fringe  Benefits  amounts;  and 

WHEREAS,  The  Municipal  Railway  has  determined  that 
additional  funds  in  the  amount  of  $1,417,904  are  needed  to 
provide  necessary  Mandatory  Fringe  Benefit  Fund  for  fiscal 
year  1979-80;  now,   therefore  be  it 

RESOLVED,  That  this  commission  hereby  approves  a 
Request  for  Supplemental  Appropriation  in  the  amount  of 
$1,417,904  to  be  credited  to  the  following  appropriations: 

31-001-350017  Municipal  Railway 

0600  -  Retirement 

0610  -  Health  Service  -  City  Match 

0611  -  Health  Service  -  Subsidy 

0612  -  Health  Service  -  Administration  Cost 
3601  -  Public  Utilities  Commission  -  EDP 


1,247,647 
47,513 
25,146 
86,167 
11,431 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by_chc  Public  Utilities  Commission 

.    ,  ,  JUL  3"  1979  . 

at  Its  meeung  of   ■ —  ^ 


ry  and  Assistant  Ui 


eneral  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nrt.e; 


IVHEREAS,  Storage  and  maintenance  facilities  are  being 
constructed  for  light  rail  vehicles  at  the  new  Muni  Metro  Rail 
Center  under  San  Francisco  Municipal  Railway  Improvement 
Corporation  Contract  No.  MR-609;  and 

WHEREAS,  It  has  been  determined  that  certain  changes 
must  be  made  in  the  work  in  order  to  provide  suitable  maintenance 
facilities;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  Contract 
Change  Agreement  No.  29  in  the  debit  amount  of  $5,546.00  to 
provide  for  the  required  changes  in  the  work;  and,  be  it  further 

RESOLVED,  That  this  Commission  requests  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  to  approve  and  execute 
Contract  Change  Agreement  No.  29. 


I  hereby  certify  that  the  foregoing  resolution  w<is  /^dgtiteiUpy  the  Public  Utilities  Commission 
at  its  meeting  of.   JUL  3  1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>.  .-'J^  ;  v  ^  .S'.y  .'r 


RESOLVED,  That  this  Commission  hereby  awards 
to  Brayer  Electric  Company,  286  -  12th  Street,  San 
Francisco,  California  94103,  the  lowest  regular  and 
responsible  bidder.  Municipal  Railway  Contract  No. 
MR-719,  Lighting  Modifications  and  Improvements  at 
Potrero  Shop  and  Yard  and  Presidio  Shop  and  Yard, 
in  the  amount  of  $62,212.00  CBase  Bid)  $26,092.00 
(Alternate  "A")  for  a  total  of  $88,304.00  and  that 
all  other  bids  for  the  above  described  work  are 
hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    JUL  3  1979 


cretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>.    / ■Or"'^' .C; WV.. ' 


RESOLVED,  That  the  Public  Utilities  Commission, 
does  hereby  note  that  the  project,  which  is  the  subject  of 
this  Resolution,  has  been  determined  to  be  exempt  from  the 
California  Environmental  Quality  Act  (CEQA)  and  the  State 
Guidelines  by  the  Department  of  City  Planning  as  a  Class  1 
(f)  project;  and  be  it  further 

RESOLVED,  That  this  Commission  hereby  awards  to 
E.  H.  Morrill  Gompany,  999  Anthony  Street,  Berkeley  California, 
94710,  the  lowest  regular  and  responsible  bidder.  Municipal 
Railway  Contract  No.  MR-628,  Twin  Peaks  and  Sunset  Tunnels  - 
Construction  of  Fire  Fighting  Facilities,  in  the  total  amount 
of  $555,770.00  and  that  all  other  bids  for  the  above  described 
work  are  hereby  rejected. 


I  herebv  certi/v  that  the  /oregomg  rcsoXution  was  adopted  hy-  the  PubUc  Utilities  Commission 

at  its  meeting  of.    JUL  3  1979 


Secretarx  and  Assistant  General  TSdanufer 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  The  Retirement  Board  at  its  meeting  of  March  7,  1979 
adopted  higher  contribution  rates  for  both  the  City  and  employee  members 
to  be  effective  July  1,  1979;  and 

WHEREAS,  The  Board  of  Supervisors  passed  Ordinance  Number  U35-78 
on  January  23,  1979  which  increased  the  City's  matching  contribution  to  the 
Health  Service  System  from  $ifU3.88  to  $i+80.96  annually;  and 

WHEREAS,  These  higher  rates  were  not  adopted  in  time  to  be  re- 
flected in  the  1979-1980  Budget;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to 
recommend  to  the  Board  of  Supervisors  the  attached  supplemental  approp- 
riations for  the  depsirtments  under  the  Public  Utilities  Commission: 

Water  Department  $391,85^ 

Hetch  Hetchy  Water  &  Power  lk3fk8k 

Bureau  of  Light,  Heat  &  Power  13,^+96 

PUC  -  General  Office  27,553 

PUC  -  Data  Processing  Center  30,680 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   vl^^  ^  1973 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  ANO  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  / 1^  s..^ fC> \J>C» 


WHEREAS,  PGandE's  electric  franchise  from  the  cities  of  Fremont,  San 
Jose,  Sunnyvale  and  Union  City  calls  for  a  franchise  fee  of  1  percent  of  the 
gross  receipts;  and 

WHEREAS,  Four  of  the  industrial  customers  assigned  to  City  by  PGandE 
are  located  in  the  above-mentioned  cities;  and 

WHEREAS,  Hetch  Hetchy's  responsibility  for  its  share  of  the  franchise 
pajmient  was  overlooked  in  the  assignment  agreements  and  PGandE  proposes  to 
correct  this  oversight;  and 

WHEREAS,  City  is  obliged  to  accept  the  responsibilities  as  well  as 
the  benefits  of  these  assignments;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  and  authorizes  the 
General  Manager  of  Public  Utilities  to  execute  the  June  6,  1979  letter-agreement 
with  PGandE  providing  for  payment  of  franchise  fees  related  to  the  sale  of  Hetch 
Hetchy  power  to  customers  located  in  the  cities  of  Fremont,  San  Jose,  Sunnyvale 
and  Union  City, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted^hy  the  Public  Utilities  Commission 
§t  its  meeting  of.  JUL  3  1979 


cretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 
RESOLUTION  Nr>.  V^'j.Q.fr; 


WHEREAS,  This  Commission  intends  to  shut  down  8th  Avenue 
Substation  temporarily  to  replace  rectifying  equipment;  and 

WHEREAS,  It  is  intended  that  Pacific  Gas  and  Electric  Company 
Station  K  take  the  place  of  8th  Avenue  Substation  during  the  time  8th 
Avenue  Substation  is  shut  down  and  that  Hetch  Hetchy  powerhouse 
operators  man  said  Station  K  while  8th  Avenue  Substation  is  being 
reconstructed;  now,  therefore,  be  it 

RESOLVED,  That  the  License  Agreement  to  operate  Station  K, 
between  the  Pacific  Gas  and  Electric  Company  and  this  Commission  is 
hereby  approved;  and  that  the  General  Manager  of  Public  Utilities  is 
authorized  to  sign  this  agreement. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
At  its  meeting  of.  


JUL  3  1979 


Secretary 


Assistant  GeneravManager 


PUBLIC  UTILITIES  COMMISSION  i 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


WHEREAS,  an  application  has  been  made  to  the  State 
Water  Resources  Control  Board   (SWRCB)   by  Dr.  George 
Kammerer  to  remove  a  small  amount  of  water  from  an  unnamed 
stream  in  Santa  Clara  County;  and 

WHEREAS,  the  City  and  County  of  San  Francisco 
originally  opposed  approval  of  issuing  of  such  a  permit; 
and 

WHEREAS,  the  City  has  now  reevaluated  the  application 
and  finds  that  subject  to  the  following  provisions, 
approval  of  the  permit  should  be  granted;  and 

WHEREAS,  the  provisions  for  approval  are  as  follows: 

Permittee  shall,  when  required  by  the  State  Water 
Resources  Control  Board,  install  and  maintain  an 
outlet  pipe  of  adequate  capacity  in  the  dam  as  ^ 
near  as  practicable  to  the  bottom  of  the  natural 
stream  channel,  or  provide  other  means 
satisfactory  to  the  State  Water  Resources  Control 
Board,  in  order  that  water  entering  the  reservoir 
which  is  not  authorized  for  appropriation  under 
this  permit  may  be  released. 
Permittee  shall  install  and  maintain  in  the 
reservoir  a  staff  gate  meeting  the  approval  of 
the  State  Water  Resources  Control  Board  for  the 
purpose  of  determining  water  levels  in  the 
reservoir . 

Permittee  shall  supply  the  staff  gate  reading  on 
or  about  October  1  of  each  year,  verified  by 
protestant  or  his  designated  representative,  to 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commusion 


at  its  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 

f  CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  

the  State  Water  Resources  Control  Board. 
Permittee  shall  allow  protestant  or  his 
designated  representative  reasonable  access  to 
the  reservoir  for  the  purpose  of  determining 
whether  or  not  water  should  be  released  in 
accordance  with  this  condition.     in  no  event 
shall  permittee  be  obligated  to  release  water 
below  the  previous  October  staff  gate  reading. 
During  any  year  in  which  Calaveras  Reservoir  does 
not  fill  by  April  30,  permittee  shall  open  his 
diversion  works  and  allow  any  water  collected 
during  the  current  diversion  season  to  flow 
downstream.     Nothing  in  this  term  shall  require 
release  of  water  collected  during  previous  water 
years. 

RESOLVED,  that  this  Commission  does  hereby  declare 
that  the  application  of  Dr.  George  Kammerer,  to  remove  an 
amount  of  water  from  an  unnamed  stream  in  Santa  Clara 
county  Shall  not  be  opposed  by  the  City  and  County  of  San 
Francisco. 


1  h^cby  certify  that  the  forcgcng  r«„)„,ion  u,«  adopt.i  by  th,  Publ.c  Uttlrti„  Comm,.«»„ 
at  its  meeting  of.   — J-Ui.  iQ^'-S" 


^  ,  -  A-^--^^__ 

becretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  f'^ 


WHEREAS,  The  Commercial  Division  of  the  Water  Department  has 
responsibility  for  the  billing  and  collection  of  water  service 
charges,  utility  tax,  and  sewer  service  charges  estimated  at 
$65,000,000.00  for  the  Fiscal  Year  1979-80;  and 

WHEREAS,  The  existing  Data  Processing  System  employed  in 
the  billing  and  collection  process  was  designed  over  10  years 
ago,  prior  to  the  increased  demand  and  complexity  of  billing 
for  utility  tax  and  sewer  service  charges;  and 

WHEREAS,  The  existing  computer  system    does  not  have  the 
capabilities  necessary  for  the  efficient  and  cost  effective 
operations  of  the  Commercial  Division  and  the  Bureau  of  Indus- 
trial Waste  of  the  Department  of  Public  Works;  and 

WHEREAS,  PUC  Resolution  No.  78-0342  authorized  the  Water 
Department  in  conjunction  with  the  PUC  Data  Center  to  prepare 
a  Request  for  Proposal  for  the  redesign  of  the  existing  Water 
Department  system;  and 

WHEREAS ,  Written  proposals  were  requested  and  reviewed 
and  oral  presentations  were  rated  by  a  committee  comprised  of 
representatives  of  the  Water  Department,  PUC  Data  Center,  PUC 
Contracts  Compliance  Office  and  Department  of  Public  Works 
Division  of  Industrial  Waste,  and  Arthur  Andersen  &  Company 
was  rated  the  most  responsible  bidder  to  perform  this  service; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission,  on  the  recommendation  of 
the  General  Manager  of  the  Public  Utilities  Commission  and  the 
Water  Department  General  Manager,  hereby  awards  the  contract 
for  the  Development  of  a  Water  and  Sewer  User  Information, 
Monitoring  and  Billing  System  to  Arthur  Andersen  &  Company,  the 
most  responsible  bidder. 


I  hereby  certijy  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commissien 
at  its  meeting  of  JUL  1979  ^  ^        ^  ^..u/ 

^aretary  amd  Assistant  General  Mtfmi 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEEEAS,  It  has  proven  mutually  convenient  for  the  United  States 
Postal  Service  to  pay  the  Municipal  Railway  on  a  quarterly  basis  for  trans- 
portation service  provided  to  delivery  carriers  and  other  Postal  Employees 
while  traveling  on  official  business;  and 

WHEREAS,  The  pa3mient  is  based  on  a  schedule  of  anticipated  trips 
multiplied  by  the  Municipal  Railway's  basic  cash  fare;  and 

WHEREAS,  The  Postal  Service  has  submitted  a  proposed  agreement 
for  the  next  fiscal  year;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  entering  into  the  Transit 
Agreement  proposed  by  the  United  States  Postal  Service,  which  agreement  is 
for  the  period  beginning  July  1,  1979  to  June  30,  1980;  and,  be  it  further 

RESOLVED,  That  the  General  Manager  of  the  Municipal  Railway  is 
authorized  to  execute  said  agreement. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  iu  meeting  of    JUL  S  1979 


htrd^A^siJiant  Gei^al^l^^aee' 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>    a  w  ^rvi''^  if  c^- 


WHEREAS,  Bids  were  received  on  June  8,  1979,  for  Municipal 
Railway  Contract  No.  MR- 65 4,  N-Judah  Line,  Duboce  Avenue  -  Church  to 
Noe  Streets,  Track  Reconstruction,  Sidewalk  Narrowing  and  Sewer 
Enlargement;  and 

WHEREAS,  Three  bids  were  received;  and 

WHEREAS,  The  low  bidder  submitted  a  proposal  which,  in  the 
opinion  of  the  Utilities  General  Counsel,  contained  certain  irregularities, 
and  the  low  bidder  did  not  have  the  required  experience  in  constructing 
track;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  rejects  the  low  bid 
received  on  June  8,  1979,  for  Municipal  Railway  Contract  No.  MR-654, 
N-Judah  Line,  Duboce  Avenue  -  Church  to  Noe  Streets,  Track  Reconstruction, 
Sidesalk  Narrowing  and  Sewer  Enlargement,  and  awards  said  contract,  in 
the  net  amount  (including  options)  of  $554,165.00,  to  the  second  low 
bidder.  Homer  J.  Olsen,  Inc.,  Union  City,  California;  and  be  it  further 

RESOLVED,  That  award  is  subject  to  the  concurrence  of  the 
Federal  Highway  Administration  of  the  U.  S.  Department  of  Transportation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  bv  the  Public  Utilities  Commission 

JULo  1979  - 


at  its  meeting  of. 


Secretary  and  A 


ssistant  General  Md 


Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  / »->  ..    'U jC,  t/  ^ 


WHEREAS,  Pursuant  to  the  approval  granted  by  the 
Public  Utilities  Commission  through  its  Resolution  No.  79- 
0178  dated  April  24,   1979,  Contract  No.  MR-660,   covering  the 
furnishing  and  installing  of  an  agent's  booth  and  related 
systems;   and  the  subway  fare  collection  system,  was  advertised 
on  April  24,   1979;  and 

WHEREAS,  The  low  bid  of  $1,29  3,429  for  said  contract 
received  on  June  15,   1979  is  deemed  to  be  inappropriately  high; 
now  therrfore  be  it 

RESOLVED,  That  this  Commission  rejects  said  bid;  and 
be  it  further 

RESOLVED,   That  this  Commission  hereby  authorize  the 
Transit  Improvem.ent  Program  to  readvertize  for  bids  to  perform 
the  necessary  booth-related  and  fare  collection  system  work 

described  in  Contract  No.  MR-660  under  Contract  No.  MR-660R; 
and  be  it  further 

RESOLVED,  That  said  approval  is  subject  to  the  con- 
currence of  the  Urban  Mass  Transportation  Administration  of  the 
U.S.  Department  of  Transportation 


/  My  ccnrfy  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.   JULo  1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  Nr>.  ^^b^*""  /  "  V 


WHEREAS,  The  final  report  prepared  by  Gruen 
Gruen  +  Associates  under  their  contract  for  a  Financial 
Strategies  Study  for  the  Municipal  Railway  was  delivered 
to  staff  on  May  10,  1979,  and  presented  to  the  Public  Utili- 
ties Commission  on  May  29,  1979;  and 

WHEREAS,  The  Public  Utilities  Commission  is  satis- 
fied that  the  Consultants  have  fulfilled  their  contractual 
obligations;  now  therefore  be  it 

RESOLVED,  That  the  Commission  accepts  the  work 
performed  by  Gruen  Gruen  +  Associates  under  their  professional 
services  contract  as  being  satisfactorily  completed. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Puhhc  Utilities  Commission 
at  its  meeting  of.  

JUL  3  1979 

"  .  J 


Secretary  and  Assistant  General  Manw-jer 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mo   ' .  ^  H 


RESOLVED,  That  the  Public  Utilities  Commission, 
does  hereby  note  that  the  project,  which  is  the  subject  of 
this  Resolution,  has  been  determined  to  be  exempt  from 
the  California  Environmental  Quality  Act   (CEQA)   and  the 
State  Guidelines  by  the  Department  of  City  Planning  as  a 
Class  Kb)  and  (f )  ,  Section  15101   (b)  and  (f)  project;  and 

be  it  further 

RESOLVED,  That  this  Commission  hereby  awards  to 
Amelco  Electric,  1976  Innes  Avenue,  San  Francisco,  California 
94124  the  lowest  regular  and  responsible  bidder.  Municipal 
Railway  Contract  No.  MR-670,  Muni  Metro  Subway  and  Twin 
Peaks  Tunnel  -  Installing  Communication  Cable,  in  the  total 
amount  of  $348,747.00  and  that  all  other  bids  for  the  above 
described  work  are  hereby  rejected. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  JUL  3  1979   


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.^ 


WHEREAS,  This  Commission  has  approved  the 
reorganization  of  the  staff  bureaus  of  the  Public  Utilities 
Commission  under  Charter  Section  3.592  in  its  Resolution 
No.  79-0224,  dated  May  29,  1979;  and 

WHEREAS,  The  Civil  Service  Commission  in  its 
action  No.  1230-79,  dated  July  2,  1979,  has  approved  the 
establishment  of  the  positions  and  salaries  recommended  by 
the  Public  Utilities  Commission  for  the  reorganization;  now, 
therefore,  be  it 

RESOLVED,  That  the  request  for  Supplemental 
Appropriations  to  enable  establishment  of  the  Bureau  Directors 
in  the  reorganized  structure  are  hereby  approved. 


I  hereby  certify  that  the  foregoing  resolution  wms  adopted  hy  the  Public  Utilities  Commission 

at  its  meeting  of.   JUL  3    1979     .  - 


secretary  and  Assistant  General  Manager 


MINUTES 

PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

Room  282,  City  Hall 
2:00  P.M. 
July  10,  1979 

COMMISSIONERS 

Claire  C,  Pilcher,  President 
Peter  McCrea,  Vice  President 
H.  Wei ton  Flynn 
John  F.  Henning,  Jr. 
John  M.  Sanger 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Training 

Safety 

PUC  Computer  Center 


Richard  Sklar 
GENERAL  MANAGER 


Romaine  A.  Smith 
SECRETARY 


Call  To  Orders     2:10  P.M. 

Present:     President  Claire  C.  Pilcher,  Vice  President  Peter  McCrea, 
Commissioners  H.  Welton  Flynn,  John  M.  Sanger 

Absent:      Commissioner  John  F.  Henning,  Jr. 

The  minutes  of  the  regular  meeting  of  June  26,  1979,  were  approved. 
Discussion  preceding  adoption  of  resolutions  is  attached. 

RESOLUTION 
MO. 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0278    M  Commending  Mr,  Felipe  Goycochea,  Municipal 

Railway  operator  for  carrying  Mrs,  V.  Helmer 
Graham  to  safety  from  a  burning  residence. 

Vote:    Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-027  9    HH  Awarding  HH  Contract  Wo.  577-  Oakdale  Portal 

Sand  Trap-  to  K.G.  Walters  Construction  Co., 
Inc.,  Santa  Rosa,  California  in  the  amount 
of  $38,284. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0280    M  Approving  issuance  of  the  sum  of  $600  to 

Deputy  City  Attorney  Michael  C.  Cohen  for 
travel  and  associated  expenses  of  plaintiff 
Thomas  M.  Check  on  his  trip  to  San  Francisco 
from  Philadelphia,  Pennsylvania  from  August 
5,  197  9  to  August  8,   197  9,  in  the  case  of 
Thomas  M.  Check  v.  City  and  County  of  San 
Francisco,  Superior  Court  Ho.  710-032 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0281    M  Accepting  as  satisfactorily  completed  work 

under  Contract  No.  MR-643  M  Line,  Track 
Reconstruction,  19th  Avenue-  Junipero  Serra 
Boulevard  to  Saint  Francis  Circle  and  Broad 
Street  and  Plymouth  Avenue  Intersection; 
approving  debit  modification  of  $11,817.53; 
and  authorizing  final  payment  of  $94,03  3.38 
to  Railco,  Inc.,  Contractor.   (Transit  Improve- 
ment Program) 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 


7  9-243 


On  motion  of  ricCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 


79-0282    M  Approving  Contract  Change  Agreement  No.  14 

at  no  change  in  contract  price,  to  change 
the  contract  terms  to  agree  with  the  City 
Charter;  and  requesting  the  SFMRIC  to  approve 
and  execute  Contract  Change  Agreement  No,  14, 
under  Contract  No.  MR- 58 8,  Subway  Signal  System. 
(Transit  Improvement  Program) 

Vote:     Ayes-Pi Icher,  McCrea,  Plynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0277    M  Requesting  the  Controller  to  draw  warrants  in 

settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $127,150, 

Vote;     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

7  9-0283    HH         Rejecting  the  low  bid  for  HH  Contract  No. 

551R,  Richmond  Substation,  Equipment  Instal- 
lation and  Related  Building  Alterations;  and 
awarding  said  contract  in  the  amount  of 
$441,568  to  the  second  low  bidder,  Nibbi 
Brothers,  Inc.,  San  Francisco,  California. 
(Power  Improvement  Program) 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0284    W  Approving  the  first  amendment  to  the  Lockbox 

Services  Agreement  with  Crocker  National  Bank 
to  extend  said  agreement  from  July  1,  197  9 
through  June  30,  1980,  in  the  amount  of 
$60,360. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

7  9-0285    W  Approving  the  Stipulation  for  Judgment 

in  Unlawful  Detainer  Action-  City  and  County 
of  San  Francisco  v.  John  W.  WSlch  and  John  W. 
Bacon,  dba  Green  Giant  Gardens  and  Home  Supply, 
San  Mateo  Superior  Court  No.  229846,  and 
directing  the  City  Attorney  to  sign  said  Stipu- 
lation and  to  take  the  necessary  steps  to  file 
a  judgment  in  Court  based  there^on. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

7  9-0286    M  Approving  the  expenditures,  prepared  and 

recommended  by  staff,  and  directing  that  all 
necessary  actions  be  taken  to  secure  funds 
for  Muni  Metro  Startup,  Fiscal  year  1979-80. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 


7  9-244 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

79-0287    M  Authorizing  the  General  Manager  of  Public 

Utilities  to  execute  Modification  No.  4  to 
develop  training  programs  for  subway  operation 
under  the  Agreement  with  the  Urban  Transpor- 
tation Development  Corporation,  Ltd.,?  and 
authorizing  the  Project  Director  to  take 
necessary  actions  to  carry  out  the  terms  of 
this  Modification. 

Votes     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 


Copies  of  the  above  resolutions  are  on 
file  in  the  office  of  the  Secretary  of 
the  Public  Utilities  Commission. 


7  9-245 


COMMUNICATIONS 


President  Pilcher  referred  to  a  letter  and  questionnaire  from 
Common  Cause  regarding  a  review  of  the  PUC  by  the  Governmental 
Services  Committee  of  the  Board  of  Supervisors. 

Mr.  Sklar  said  this  will  be  the  guideline  and  outline  for  staff's 
presentation  before  the  Governmental  Services  Committee.  He 
said  there  will  be  a  written  document  and  an  oral  presentation, 
and  staff  will  coordinate  with  the  Commission  on  scheduling  the 
meeting  at  the  convenience  of  the  Commission  and  the  Government;*! 
Services  Committee  sometime  in  August. 

REPORT  OF  THE  GENERAL  MANAGER-  Mr.  Richard  Sklar 
Capital  Improvements  Program 

Mr.  Sklar  referred  to  report  given  to  the  Commission  entitled 
"San  Francisco  Municipal  Railway  Proposed  Capital  Expenditures", 
and  a  letter  from  Dr.  John  M.  Christensen,  Jr.,  Assistant  General 
Manager,  Finance,  indicating  expected  levels  of  UMTA  funding.  He 
said  this  is  being  presented  to  start  discussion  on  the  entire 
Muni  capital  program  based  upon  earlier  discussions  regarding 
TIP  and  SIP  applications.     These  are  staff  recommendations  of  the 
prioritization  of  capital  projects. 

President  Pilcher  directed  that  this  matter  be  considered  at 
the  end  of  the  calendar. 

Mr.  Sklar  said  the  matter  to  be  discussed  is  laying  out  all 
of  the  projects  in  relationship  to  service  needs  and  integration 
with  other  projects.     He  commented  that  there  is  a  total  of 
about  $323  million  on  a  proposed  "wish  list".     In  the  letter 
it  is  indicated  that  there  is  $70  or  $80  million,  which  means 
many  things  desired  will  never  be  accomplished. 

The  cable  car  renovation  program  is  a  $40  to  $50  million  program, 
nearly  equalling  the  total  money  UMTA  proposes  to  give  Muni  for 
rails  in  the  next  5  years.     Therefore,  cable  car  renovation  is 
behind  other  more  essential  items.     Mr.  Sklar  said  if  the 
cable  car  system  is  to  be  rebuilt  it  will  probably  be  by  special 
legislation  at  the  Federal  or  State  level,  treating  the  cable 
car  system  as  a  National  Historic  landmark. 

Firearms  on  PUC  Premises 

Mr.  Sklar  reported  that  the  Public  Utilities  departments  had 
the  second  shooting  incident  involving  employees  last  week,  when 
a  janitorial  supervisor  reportedly  shot  a    janitorial  employee 
in  the  leg  after  an  argument  on  Muni  property. 

Mr.  Sklar  said  he  issued  an  order  which  states  there  shall  be  no 
firearms  under  any  circumstances  on  the  property.     He  asked 
Mr.  McMorris  M.  Dow,  Utilities  General  Counsel,  to  inform  him 
of  management's  legal  rights  in  enforcing  the  order,  and  in 
ascertaining  whether  it  is  being  complied  with. 

He  said  that  on  Muni  vehicles,  PUC  property,  PUC  offices,  with 
the  exception  of  law  enforcement  officials,  there  will  be  no 
hand  guns. 

Muni  Service  to  Caadlestick  Park 

Mr.  Sklar  said  the  Commission  will  shortly  receive  a  memo 
regarding  Muni  service  to  Candlestick  Park,  as  he  has  received 
3  complaints  that  getting  out  of  the  ball  park  is  a  lengthy 
procedure.     Muni  loads  one  vehicle        a  time  through  the  froni- 
door  only,  fares  are  collected  leaving  the  ball  park,  and  the  fare 
structure  is  complex.     Mr.  SKlar  said  ne  is  suggesting  Ciiac  cne 
fares  not  be  changed,  but  that  they  be  collected  in  one  direc- 
tion only. 
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Everyone  would  pay  both  fares  as  they  go  to  the  ball  park, 
Outbound,  2  coaches  would  be  loaded  at  a  time  through  both  doors 
in  each  coach.    He  said  patrons  will  be  issued  a  transfer  for  the 
ride  home. 

Mr.  Sklar  said  he  is  asking  the  scheduling  and  Muni  operations 
employees  to  see  if  this  can  be  worked  out. 

Commissioner  Sanger  pointed  out  that  last  year,  due  to  a 
constant  conflict  between  the  demand  for  vehicles  and  the 
aftermoon  peak,  the  Commission  requested  staff  to  advise  the 
Giants  that  Muni  would  expect  some  type  of  contribution  to 
finance  additional  vehicles  and  operators  to  serve  Candlestick 
Park. 

Mr.  Sklar  stated  that  staff  met  with  the  Giants.    The  Giants 
objected  to  subsidizing  service.     In  the  past  2  days  the  Giants 
have  requested  a  meeting  with  Commission  members,  and  Mr.  Sklar 
said  he  has  promised  to  arrange  such  a  meeting. 

Responding  to  a  question  from  Mr,  Samuel  Walker,  Secretary, 
TWU  Local  250A,  Mr.  Sklar  said  he  does  not  know  when  this  will  go 
into  effect.     After  hearing  from  the  Commission,  staff  will 
meet  with  the  union  and  operations  to  develop  a  plan.     One  pro- 
blem will  be  finding  a  way  to  collect  one  dollar  bills. 

Negotiations  with  TWU 

Apart  from  the  wage  aspects,  Mr.  Sklar  said  most  of  the  conver- 
sations will  concern  working  conditions  and  work  rules  intended 
to  be  implemented  in  the  next  2  to  5  years.     He  said  one  matter 
of  great  concern  is  driver  absenteeism.     The  problem  is  with  a 
minority  of  the  drivers.     Two-hundred  drivers  exceed  50  sick  days 
off  per  year  not  due  to  industrial  accidents.     One-hundred  drivers 
miss  more  than  25  days  per  year,  which  is  twice  the  allowable  sick 
leave  limit.     About  100  drivers  miss  100  days  per  year. 

President  Pilcher  commented  that  at  the  APTA  Conference  one  of 

the  papers  presented  was  on  management  approach  toward  understanding 

and  controlling  sick  leave  usage  of  hourly  paid  employees. 

Mr.  Sklar  said  staff  would  welcome  the  paper,  but  the  problem 
will  have  to  be  handled  jointly  with  the  union. 

Mr.  Samuel  Walker  said  the  union  would  like  to  see  the  list,  to 
which  Mr.  Sklar  agreed. 

Advance  Design  Buses 

Mr.  Sklar  said  Muni  is  to  receive  25  advance  design  buses  this 
year  which  are  air  conditoned  with  windows  that  do  not  open. 
UMTA  is  holding  a  conference  this  week  with  the  manufacturer. 

Staff  sent  a  telegram  to  reiterate  its  earlier  position  that 
Muni  does  not  wish  to  maintain  an  air  conditioning  system. 
Mr.  Sklar  said  he  also  raised  the  question  of  whether  it  makes 
sense  to  receive  25  buses  that  are  different.  Intelligent 
planning  as  indicated  by  the  capital  program  dictates  that  Muni 
should  maintain  its  500  vehicles  fleet,  and  every  2  years  add 
100  vehicles  on  a  rotational  basis,  or  every  3  years  add  125, 
He  said  there  is  a  serious  question  as  to  whether  or  not  the 
order  should  be  cancelled.     It  is  possible  that  the  bus  is 
designed  with  so  many  standard  components  that  are  compatible 
with  the  buses  Muni  now  has  that  a  decision  may  be  made  to  accept 
the  25  buses. 
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Commissioner  Sanger  commented  that  the  Commission  was  told  last 
year  because  the  bus  had  so  many  standard  components  it  would 
not  be  a  maintenance  problem, 

Mr.  Sklar  said  staff  will  look  at  the  problem,  and  report  back 
to  the  Commission  with  a  recommendation  as  to  whether  or  not 
to  cancel  the  order. 

Mr.  Green  pointed  out  that  2  years  ago  when  Muni  accepted  TDA 
funds  a  condition  was  that  5  percent  of  those  funds  would  be 
spent  for  an  "accessibility"  program.     Muni  pointed  to  the  advance 
design  buses  as  being  that  '5  percent.     He  said  the  handicapped 
community  may  feel  that  Muni  is  backing  out  on  its  commitment. 

Commissioner  McCrea  pointed  out  that  the  handicapped  community 
agreed  at  that  hearing  that  buying  the  buses  was  not  some 
"make  or  break"  issue,  provided  the  Commission  was  willing  to 
proceed  with  an  orderly  accessibility  program. 

He  said  an  assessment  should  be  made  as  to  how  much  "float"  is 
needed  in  the  fleet  to  determine  if  these  buses  are  really 
needed. 

Mr.  Sklar  said  there  is  enough  float  to  meet  scheduled  runs. 
However,  the  scheduled  runs  do  not  begin  to  give  adequate 
service. 

Patrons  are  under-served  at  peak  hour  service.  Commissioner 
McCrea  noted  that  this  is  a  budgetary  problem. 

Mr.  Sklar  said  he  thinks  it  is  possible  if  Muni  had  these  buses, 
and  they  made  sense  on  all  other  accounts,  and  driver  absenteeism 
were  reduced,  the  number  of  runs  could  be  increased  within  the 
current  budget. 

Commissioner  H.  Welton  Flynn  said  he  understands  that  the  92 
Line  is  no  longer  running  because  Muni  has  service  formerly 
covered  by  the  92  Line  in  the  K-Ingleside  Shuttle  Line.     He  said 
he  understands  that  the  drivers  on  the  92  Line  are  "sitting 
down"  and  not  driving  because  of  a  sign-up  problem. 

Mr.  Sklar  said  that  is  correct.     There  are  3  drivers  from  the 
92  Line  who  have  refused  to  take  any  other  assignments.  Muni 
would  have  to  go  through  an  entire  sign-up  with  incredible 
complexity  and  some  real  labor  management  complications  in  order 
to  get  the  3  drivers  back  to  work.     They  were  offered  comparable 
lines  and  additional  pay,  but  have  refused  on  all  counts. 

Commissioner  Flynn  asked  what  is  so  complex^  that  management  would 
not  permit  a  sign-up,  and  would  permit  3  men  to  sit  idle  when 
drivers  are  needed  on  other  lines.    He  said  he  stood  at  the 
corner  of  Taylor  and  Geary  Streets  on  the  night  of  July  7,  1979 
from  7:55  p.m.  until  8:45  p.m.     He  asked  if  this  is  good  manage- 
ment . 

Mr.  Sklar  said  there  is  a  rule  that  a  driver  may  be  asked  to 
voluntarily  make  a  change  if  his  run  is  abandoned.     If  the  driver 
is  willing  to  make  the  change  he  gets  the  same  pay  as  before,  or 
the  new  pay,  whichever  is  higher,  plus  20<:  per  hour.     The  3 
drivers  were  asked  to  switch  to  the  87-  Line  the  S.P.  Depot  run 
at  the  same  or  higher  pay  plus  20^  per  hour,  and  they  refused, 
which  is  their  right. 

The  rule  is  that  if  they  do  not  voluntarily    switch,  a  barn 
sign-up  must  be  held.     If  a  sign-up  is  held  by  the  contract 
which  was  negotiated  with  the  union,  in  which  there  is  a 
difference  of  opinion  as  to  the  provisions,  the  following  may 
happen , 
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In  the  contract  that  preceded  this  past  one,  Muni  drivers  had 
the  most  generous  spread  time  in  the  United  States,  which  stated 
that  if  a  driver  worked  8  hours  he  would  be  paid  for  8  hours, 
but  the  8  hours  could  occur  in  a  10-hour  period.     A  driver  could 
work  for  4  hours,  be  idle  for  2  hours  without  pay,  and  go  back 
and  work  4  more  hours. 

Management  asked  that  the  spread  time  be  increased  to  match 
Muni's  system  with  most  of  the  other  systems  in  the  country.  A 
contract  was  signed  with  the  union,  drawn  by  union  attorneys, 
which  increased  the  spread  time  in  management's  interpretation 
to  8  hours  in  11,     That  meant  that  a  driver  who  worked  an  11  hour 
day  would  receive  1-1/2  hours  less  pay  a  day,  or  7-1/2  hours 
less  a  week,  or  $60  less  a  week  than  under  the  old  contract. 
The  union  did  not  interpret  the  contract  that  way.     It  would 
probably  stand  up  in  Court  that  way,  according  to  the  City  Attor- 
ney.    The  union  interprets  the  contract  to  mean  that  the  driver 
would  get  straight  time  for  that  10th  to  11th  hour  rather  than 
no  pay,  and  said  a  labor  action  would  be  taken,  there  would  be 
a  strike,  and  Muni  would  be  sued  if  it  attempted  to  enforce  the 
new  labor  rates.    Muni  made  a  judgment  to  postpone  a  sign-up 
and  debate  the  issue  in  negotiations  this  year,  rather  than  try 
to  enforce  it  for  a  2-month  period. 

Mr.  Samuel  Walker,  Secretary,  TWU  Local  250A,  said  emergency 
negotiations  with  the  City  were  not  held  in  accordance  with 
the  Charter,  as  required.    He  said  Mr.  Sklar  referred  to  Cities 
other  than  San  Diego  and  Chicago  in  emphasizing  the  spread 
time.     The  Civil  Service  Commission  certified  those  cities  as 
being  the  cities  for  comparison  in  negotiations. 

The  union  has  a  rule  as  far  as  signing  up.     The  92  Line  was 
abandoned  by  the  Board  of  Supervisors.     It  was  stated  to  Mr. 
Sklar,  and  it  has  been  traditional  under  the  agreement,  that  a 
barn  sign-up  must  be  held.    The  3  men  have  27,28  and  30  years 
service  with  Muni,  and  they  have  seniority  rights. 

President  Pilcher  asked  what  will  happen  when  the  5-Year  Plan 
goes  into  effect  and  7  0  lines  are  changed.     She  asked  what 
difference  it  makes  which  LRV  an  operator  is  driving  down  Market 
Street. 

Mr.  Walker  replied  that  it    is  a  matter  of  safety,  with  drivers 
knowing  what  to  "look  for"  on  regularly  assigned  runs. 

Commissioner  Sanger  asked  if  the  City  Attorney  advised  that 
Muni  could  not  hold  a  barn  sign-up  without  going  to  the  8  to 
11  hour  spread. 

Mr.  Sklar  replied,  "Yes,  it  is  in  the  cor tract". 

Mr.  Walker  stated  that  new  runs  have  been  added,  and  the  union 
has  cooperated  with  Mr.  Green  on  all  new  lines  this  summer.  The 
only  controversy  is  regarding  the  92  Line  which  was  abandoned. 

Commissioner  Flynn  said  there  should  be  some  way  of  solving 
the  problem  without  paying  3  men  to  sit  down  full  time  making 
over  $8  per  hour  plus  fringe  benefits  when  Muni  is  short  of 
operators. 

INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 

President  Pilcher  read  resolution  No.  79-0278,  which  she  said 
will  be  put  in  final  form  and  presented  to  Mr.  Felipe  Goycochea, 
who  was  present  at  the  meeting.     The  resolution  commends  Mr. 
Goycochea,  a  Municipal  Railway  operator,  for  carrying  Mrs.  V. 
Helmer  Graham  to  safety  from  a  burning  residence. 
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ITEM  NO,  7 — Discussion  of  Transport  Workers  Unicn,  San  Francisco 
Municioal  Railway,  Tr"«^-  ^'md, 

Mr.  Samuel  WaiKer  saia,  the  Trust  Fund  was  established  after 
Proposition  G  passed  in  1967,  under  Charter  Section  8.404,  and 
allowed  Municipal  Railway  platform  employees  to  have  certain 
fringe  benefits.     Under  the  amendment  3  things  were  included — 
vacation,  retirement  and  the  health  plan. 

Anytime  operator  fringe  benefits  exceed  those  levels  extended  to 
all  City  employees,  the  dollar  value  amount  is  placed  into  a  fund 
whicn  IS  operated  by  the  Trust  Fund.     The  Trust  Fund  is  a  joint 
fund  operated  by  management  and  the    union.     The  City  (PUC) 
has  2  members;  the  Civil  Service  Commission  1  memeber;  and  the 
TV7U  3  members.     The  City  and  the  union  each  has  3  alternates. 

At  the  present  time  Mr.  Arthur  P.  Carroll  is  the  chairman  of  the 
fund,  and  represents  the  PUC,  and  Mr.  Robert  E.  Buckley  also 
represents  the  PUC.     Mr.  John  J.  Walsh,  Treasurer,  represents 
the  Civil  Service  Commission.     Ray  J.  Antonio  is  a  trustee. 
Presently  there  is  a  vacancy  in  the  position  of  Vice-chairman 
which  was  held  by  Mr.  John  T.  Squire.     The  members  of  the  Trust 
Fund  meet  every  third  Tuesday  of  the  month,  at  12s 00  noon. 
The  current  meeting  place  is  Trader  Vies. 


2ib^  ^resident  Pilcher  left  the  meeting. 

Commissioner  McCrea  asked  about  the  duties  and  fiduciary 
responsibilities  of  the  trustees,  and  if  a  consultant  is 
employed  to  invest  funds. 

Mr.  Walker  replied  that  the  fiduciary  responsibilities  of  the 
members  of  the  Trust  Fund  are  to  receive  the  income  from  the 
City,  and  to  buy  benefits  for  the  employees  from  the  fund.  He 
said  funds  are  invested  in  a  savings  account  at  Hibernia  Bank, 
and  when  there  were  reserves  there  were  investments  in  stocks. 
In  later  years  when  the  stock  market  became  flexible  the  con- 
sultant advised  withdrawing  from  investment  in  stocks.     Then  the 
Trust  Fund  went  to  certificates  of  deposit.     When  there  was  not 
enough  cash  flow  for  C.D.'s  the  Fund  v;ent  to  a  regular  pass  book 
account.     The  Trust  Fund  does  not  now  have  a  consultant. 

Commissioner  McCrea  asketl  if  it  is  normal  practice  for  a  fund 
of  this  size  to  operate  without  an  investment  counselor. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr,  Walker 
said  the  trustees  are  money  managers,  and  that  $2  million  a 
year  is  contributed  by  the  City,     The  average  monthly  pay  out 
to  operators,  he  said,  is  $60,000  to  $65,000  a  month  paid 
every  4  months. 

Mr.  Carroll  explained  that  monthly  operations  serve  to  reduce 
the  amounts  available  for  investments.     Money  comes  in  and 
is  paid  out,  and  there  is  not  much  left  to  invest. 

Commissioner  McCrea  noted  that  there  was  a  working  capital  of 
$375,000  at  the  end  of  the  5-Year  audit. 

Mr.  Carroll  stated  there  have  been  times  when  the  Trust  Fund  has 
had  to  borrow  in  order  to  make  payments  to  operators. 

Commissioner  Sanger  asked  whv  funds  were  not  invested  in 
treasury  bills  or  in  T-Bill  accounts. 
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Mr.  Carroll  replied  that  the  Fund  just  about  carries  itself. 
Some  of  the  benefits  have  been  eliminated,  he  said,  because  of 
lack  of  money. 

Mr.  Sklar  asked  if  the  bulk  of  the  money  is  used  to  purchase 
benefit  plans,  or  if  it  goes  as  direct  cash  subsidy  to  the 
operators . 

Mr.  Walker  replied  that  the  bulk  of  the  money  goes  to  operator 
refunds  for  health  plan  benefits.     The  Trust  Fund  pays  the 
dollar  value  difference  from  the  health  service  system  benefits 
paid  in  San  Diego,  or  a  percentage  of  that.     This  is  after  the 
CPA  makes  a  projection  of  the  cash  flow  for  the  fiscal  year,  and 
the  operating  cash  available.     Then  a  determination  is  made  as 
to  how  much  can  be  paid  each  operator  for  the  health  service 
contribution.     At  the  present  time  each  operator  pays  about  $46 
every  2  weeks  for  his  health  plan.     The  Trust  Fund  refunds  to 
each  operator  $31  per  pay  period.     This  accounts  for  the  bulk  of 
the  money. 


3s 02  p.m.  President  Pilcher  returned. 

Responding  to  Commissioner  McCrea,  Mr.  Walker  said  Mrs.  E.  J. 
Menzel  is  the  CPA  who  handles  the  administrative  work  to  determine 
the  refund  level. 

At  the  present  time  there  is  a  dental  plan  carried  by  an  insurance 
carrier  and  life  insurance  which  is  carried  by  Public  National 
Life  of  Dallas.     The  cost  of  the  administration  of  the  fund  is 
also  projected,  together  with  an  inflation  factor. 

Responding  to  President  Pilcher,  Mr.  Walker  said  the  Trust  Fund 
is  housed  in  the  TWU  office,  and  $600  is  paid  for  secretarial 
services  and  housing    of  files.     About  20  or  30  hours  of  secre- 
tarial services  are  used  per  week. 

Commissioner  Flynn  noted  that  the  report  is  done  on  the  total 
fund.     It  is  a  "clean  opinion"  on  an  audit,  and  is  a  standard 
CPA  certificate.     The  only  exception  in  the  audit  made  by  Main 
Lafrentz  &  Company,  an  international  CPA  firm,  is  a  reference 
to  making  certain  estimates  of  the  amounts  received  from  the 
City  to  the  Trust  Fund.     No  exceptions  were  taken  with  reference 
to  the  handling  of  the  funds. 

The  5-Year  audit    which  was  conducted  by  John  F.  Forbes  &  Company 
also  made  no  exception.     After  the  Forbes  audit  came  in,  the 
Controller  extended  the  contract  and  asked  the  firm  to  look  into 
internal  control  aspects.     There  were  some  comments,  but  the  firm 
agreed  these  were  not  serious,  but  should  be  corrected.     The  Tl\JU 
responded  to  the  comments  on  the  5-Year  audit.     Both  firms  issued 
"clean  opinions",  which  is  the  best  opinion.     Commissioner  Flynn 
said  it  is  his  professional  opinion  that  if  there  are  any  excep- 
tions to  the  operation  of  the  Trust  Fund,  the  two  CPA  firms  would 
have  so  indicated. 

Commissioner  Sanger  said  he  has  never  known  anything  about  this 
Trust  Fund,  and  the  Commission  has  representatives  on  it  which 
are  not  known  to  some  of  the  Commissioners.     There  is  some 
reason  for  concern,  as  the  Commission  has  some  responsibility  for 
the  administration  of  the  fund.     If  this  is  as  complex  a 
responsibility  as  Commissioner  McCrea  would  indicate,  he  said 
there  should  be  professional  advice  on  investment.  If  the  responsi- 
bility is  routine,  he  does  not  understand  what  6  people  spend 
their  time  doing  every  month. 


79-251 


Mr.  Carroll  said  he  has  been  in  the  life  insurance  business  all 
his  life. 

Responding  to  a  question  from  Commissioner  Sanger,  ^^^^^^ 
said  that  policy  decisions  are  a  normal  operation  of  the  tuna. 
Anything  unusual  is  taken  up  with  the  Board  of  Trustees. 

Couunlssioner  McCrea,  following  further  discussion,  commented 
that  the  money  comes  in,  so  much  is  given  to  the  insurance 
n^rricrs  and  SO  much  is  given  to  the  employees.     He  said  it  seems 
that  a  major  responsibility  of  the  Trustees  is  the  choice  of  the 
programs   (selection  of  carriers),     Mr.  Carroll  indicated  that 
is  one  of  the  reasons  he  is  on  the  board,  as  he  has  some  exper- 
tise in  this  area.     Commissioner  McCrea  said  he  would  like  to  know 
how  carriers  are  selected,  and  whether  anyone  on  the  board  is 
directly  or  indirectly  involved  with  any  of  the  carriers  as  a 
major  client,  and  whether  an  independent  consultant  has  ever  been 
employed  to  assist  in  selections. 

President  Pilcher  said  the  Commission's  concern  is  whether  City 
employees  should  be  serving  on  the  Trust  Fund  Board. 

Mr.  Sklar  stated  that  when  he  assumed  his  position  2  employees 
of  the  Municipal  Railway  were  serving  as  alternate  trustees, 
and  he  felt  there  was  a  potential  conflict  of  interest  for 
management  employees  to  be  involved  in  disbursing  employees' 
money.     That  is  why  Mr.  Eugene  Womack  and  Mr.  Curtis  E.  Green, 
who  had  served  as  alternates,  resigned.     He  said  it  is  a  question 
of  whom  the  Commission  wishes  to  appoint. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Demosthenes 
Adams  of  the  Civil  Service  Commission  Department,  said  the  rule  is 
that  2  trustees  and  2  alternates  can  be  appointed  by  the  PUC,  and 
shall  serve  at  the  pleasure  of  the  PUC. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Green 
stated  that  Mr.  Robert  E.  Buckley,  a  City  Trustee,  operates  a 
trust  fund  for  his  plumbers'  union. 

During  discussion  it  was  brought  out  that  Mr.  Buckley  has  not 
attended  a  meeting  of  the  Trust  Fund  in  6  months. 

Commissioner  Sanger  commented  that  those  persons  appointed 
should  attend  meetings  and  have  the  required  expertise.  He 
requested  that  the  trustees  adopt  an  absentee  rule. 

President  Pilcher  said  Mr.  Buckley  should  be  asked  if  he  intends 
to  serve,  and  if  he  is  willing  to  attend  meetings  more  regularly. 

Commissioner  Sanger  suggested  that  the  General  Manager  of  Public 
Utilities  submit  a  list  of  potential  candidates  from  the  insurance 
or  banking  industry. 

Mr.  Sklar  said  he  does  not  think  that  he  or  any  employee  of  the 
Municipal  Railway  should  participate  in  selecting  or  recommending. 
He  suggested  that  the  Commission,  through  its  secretary,  go  to 
the  professional  community.     The  City  delivers  a  check  to  the 
Trust  Fund  every  quarter,  and  employees  responsible  for  wages 
and  hours,  etc.,  should  not  be  involved,  he  said, 

Mr.  Walker  pointed  out  that  selection  of  the  insurance  company 
is  by  bid  each  year.     The  Executive  Committee  of  the  Trust  Fund 
meets  with  insurance  carriers,  and  brings  the  3  low  bidders  to 
the  full  Board  of  Trustees. 
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Commissioner  Sanger  said  he  does  not  share  Mr.  Sklar's  fear  of 
conflict  of  interest.     He  said  it  is  wise  to  have  those  with 
expertise  in  the  field  administering  the  trust.     An  alternative 
would  be  to  contract  for  someone  to  handle  the  entire  operation, 
which  is  in  the  manner  of  insurance  company  practice. 

Commissioner  McCrea  inquired  as  to  the  remuneration  for  a  trustee 
appointed  by  the  Commission,  and  Mr.  Walker  replied  that  trustees 
do  not  receive  a  wage,  but  do  go  to  lunch  one  a  month. 

President  Pilcher  commented  that  the  Commission  has  a  copy  of 
a  class  action  complaint  filed  in  December,  1976,  and  she  asked 
the  outcome. 

Mr.  Larry  James,  one  of  the  plaintiffs,  said  plaintiffs  ran  out 
of  money.     He  said  the  complaint  was  never  served,  but  came  as 
a  result  of  lack  of  information  about  the  Trust  Fund.     It  was 
discovered  on  investigation  he  alleged,  that  the  trustees  were 
not  performing  their  fiduciary  duties  as  outlined  in  the  rules 
of  the  Trust  Fund;  were  not  complying  with  the  rule  to  provide 
generally  to  the  membership  and  the  Commission  a  list  of  income 
and  disbursements;  and  were  not  seeking  an  audit  by  the  Board  of 
Supervisors.     The  trustees  were  appropriating  money  from  the 
Trust  Fund,  illegally  in  the  view  of  plaintiffs'  lawyer,  and 
performing  an  internal  audit.     There  is  no  appropriation  to  fund 
any  internal  audit  paid  for  by  the  Trust  Fund.     The  principle 
responsibility  lies  with  the  Board  of  Supervisors.     The  principle 
responsibility  for  complying  with  all  of  the  rules  of  the  Trust 
Fund  lies  with  the  Board  of  Trustees.     The  suit  was  filed  as  a 
means  of  obliging  them  to  adhere  to  those  rules.     He  said  he 
thinks  the  present  Board  of  Trustees  and  insofar  as  the  PUC  is 
concerned,  has  essentially,  for  at  least  7  years,  failed  to  ad- 
here to  its  fiduciary  duty.     He  said  he  would  like  the  Commission 
to  reconsider  its  appointements . 

Commissioner  Sanger  asked  Mr.  James  if  his  challenge  is  that  the 
audit  was  paid  for  out  of  Trust  Fund  accounts. 

Mr.  James  replied,  "Among  others".     He  said  the  Board  of  Super- 
visors is  obliged  to  appropriate  the  money  for  these  audits  and 
see  that  they  are  performed.     He  said  he  could  not  find  anything 
in  the  rules  authorizing  the  Trust  Fund  to  appropriate  the  money 
and  audit  itself. 

Mr.  Walker  said  the  Board  of  Supervisors  performs  its  own  audit, 
and  the  City  pays  for  that.     He  said  the  Board  of  Supervisors 
used  to  perform  an  audit  more  regularly,  but  the  last  audit  made 
prior  to  last  year  was  in  197  3. 

Mr.  John  Madden,  representing  the  Controller,  said  funds  have 
been  requested  in  each  budget  to  carry  out  the  provision  of 
a  semi-annual  audit,  but  either  the  Mayor  or  the  Board  of 
Supervisors  has  deleted  the  item  for  the  budget. 

Mr.  James  stated  that  the  salient  point  is  that  the  2  trustees 
appointed  by  the  Commission  have  never  reported  back  to  the 
Commission,  and  the  question  is  if  the  Commission's  trustees 
carried  out  their  responsibilities  to  the  beneficiaries  of  the 
Trust  Fund  and  to  the  Commission  as  appointing  officers. 

Commissioner  Sanger  asked  Ms.  Romaine  A.  Smith,  Secretary,  PUC, 
if  the  Commission  received  copies  of  the  audits  from  the  Board 
of  Trustees,  and  she  replied  "NO".     She  said    she  requested 
copies  of  the  audits,  which  are  now  before  the  Commission  from 
the  Trust  Fund  and  from  the  Controller's  Office. 
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Mr.  Walker  stated  that  each  year  he  submits  a  copy  of  the  audit 
to  each  trustee  and  each  alternate,  and  to  the  Controller  and 
Mr.  John  J.  Walsh,  Director  of  Personnel,  Civil  Service 
Commission. 

President  Pilcher  said  the  rule  states  that  each  member  of  the 
Commission  should  receive  a  copy  of  the  annual  report.  She 
said  a  copy  of  the  semi-annual  audit  should  also  be  supplied  to 
the  Commission. 

President  Pilcher  directed  that  recommendations  for  appointees 
be  deferred  to  a  later  meeting. 

Mr.  Sklar  said  he  will  go  to  Bank  of  America  and  ask  them  to 
submit  a  list  of  experts  in  trust  funds  in  terms  of  investments, 
if  the  Commission  so  desires.     The  Commission  may  then  hold 
interviews  and  select  individuals  to  serve. 

President  Pilcher  thanked  Mr.  Walker  for  his  presentation. 

******** 

Mr.     Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  Water  and  Power, 
said  the  City  and  the  Modesto  and  Turlock  Irrigiation  Districts 
are  partners  on  the  Tuolumne  River.     In  the  past  it  has  been  the 
practice  of  the  Commission  and  the  two  district  boards  of 
directors  to  meet  annually  in  San  Francisco.     This  custom,  he 
said,  has  not  been  carried  out  in  the  past  3  years.     Both  district 
boards  of  directors  would  be  pleased  to  come  to  San  Francisco 
and  meet  with  the  PUC,  and  the  meeting  is  proposed  for  the  night 
of  August  10,  1979.     He  said  he  would  also  like  to  extend  an 
invitiation  to  Mayor  Feinstein,     If  agreeable  to  the  Commission, 
Mr.  Moore  said  he  would  arrange  a  time  and  place. 

*****«(** 

Resolution  No.  79-0285 — Approving  the  Stipulation  for  Judgment 
in  Unlawful  Detainer  Action-  City  and  County  of  San  Francisco 
V.  John  W.  Welch  and  John  W.  Bacon,  dba  Green  Giant  Gardens  and 
Home  Supply,  San  Mateo  Superior  Court  No.  229846,  and  directing 
the  City  Attorney  to  sign  said  Stipulation  and  to  take  the 
necessary  steps  to  file  a  judgment  in  Court  based  thereon. 

Commissioner  Sanger  said  he  is  happy  to  see  this  matter  settled, 
but  pointed  out  that  it  raises  an  issue  regarding  the  basis  on 
which  the  PUC  establishes  lease  rentals  for  City  owned  proper- 
ties, since  in  the  past  one  of  the  discounting  factors  alleged 
to  be  an  issue  in  establishing  rentals  has  been  the  assumption 
that  the  termination  clauses  are    effective.     He  said  the 
Commission  should  think  about  the  permanent  implications  of 
ending  up  with  a  stipulation  such  as  this  with  regard  to  other 
City  properties. 

Mr.  Sklar  pointed  out  that  one  of  the  reasons  for  the  settlement 
was  the  adverse  testimony  regarding  the  City's  position  by  two 
of  its  former  employees. 

Commissioner  McCrea  said  there  were  commitments  made  to  the 
assignee  which  were  never  brought  to  the  attention  of  the  PUC. 
Either  the  Department  knew  this  fact  when  it  was  brought  to  the 
PUC  and  did  not  tell  the  Commission,  or  they  did  not  know  it  and 
some  agreement  was  made  and  signed  by  the  two  former  employees 
of  the  Commission.     In  either  event,  the  Commission's  position 
and  rights  to  obtain  contracts  were  undermined. 
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Commissioner  McCrea  said  that  because  the  Board  of  Supervisors 
has  gone  on  record  by  telling  the  Commission  in  its  audit  that 
this  property  had  to  be  disposed  of  and  developed,  the 
Commission  should  write  a  letter  to  the  Board  of  Supervisors 
outlining  all  the  facts  and  explaining  why  it  is  impossible. 

President  Pilcher  requested  that  Mr.  McMorris  M.  Dow,  Utilities 
General  Counsel,  draft  a  letter  to  the  Board  of  Supervisors,  and 
send  them  a  copy  of  the  stipulated  judgment. 

******** 

Resolution  No.  79-0286 — Approving  the  expenditures,  prepared  and 
recommended  by  staff,  and  directing  that  all  necessary  actions 
be  taken  to  secure  funds  for  Muni  Metro  Startup,  Fiscal  Year 
1979-80. 

Summary  is  a  budget  constructed  to  conform  to  the  O'Brien 
Krietzberg  schedule  activities  necessary  to  get  into  Muni  Metro 
operation  next  year.     The  amount  to  be  approved  now  is  the 
startup  portion  of  the  costs  ($9,951,87  5)  which  is  detailed  in 
the  back-up  sheets.     Letters  "a"  to  "g"  are  the  responsibility 
areas  laid  out  in  the  network  that  was  given  to  the  Commission 
some  time  ago.     Essentially  these  are  all  the  costs  thru  July 
1,  1980.     He  asked  where  the  $13  million  and  $9  million  figure 
breaks  out. 

Peter  Straus  said  the  $13  million  is  the  total,  including 
operations  expenses.     For  different  types  of  activities  staff 
attributed  a  different  portion  of  the  costs  after  N  Line 
operations  commenced  to  continuing  startup  as  if  not  in  full 
operation,  and  to  operation  of  that  revenue  service.  The 
difference  between  the  $10  million  and  the  $13  million  is  the 
portion  attributed  to  operations  through  July  1,  1980. 

Commissioner  Sanger  asked  if  it  would  cost  $3  million  to  operate 
only  the  N  Line  for  6  months. 

Mr.  Straus  replied,  "Not  strictly  speaking  .     Staff  is  assigning 
$3  million  of  the  total  cost  to  N  Line  operations.     That  is  a 
partial  cost  of  maintenance,  full  cost  for  the  operations,  full 
cost  of  station  agents  at  the  downtown  stations,  a  partial  cost 
of  station  agents  for  training  for  phase  2.     They  are  shared 
costs" . 

Mr,  Sklar  said  it  is  going  to  cost  $13  million  to  continue 
startup  activities  for  a  year.     Included  in  that  $13  million 
will  be  6  months  of  N  Line  activities.     It  is  not  a  fair 
assessment  of  N  Line  costs. 

Commissioner  Sanger  asked  the  projected  incremental  costs  on 
an  annual  basis.     That  would  imply  $6  million  a  year,  not 
including  all  the  other  lines,  he  said. 

Mr.  Sklar  said  full  subway  operation  is  possible  early  next 
year  as  well  as  termination  of  all  the  PCC  lines  at  Church  and 
Duboce  Streets.     The  other  lines  will  be  put  on  as  fast  as 
possible.     Once  the  N  Line  is  in  operation,  it  may  be  possible 
to  speed  up  the  addition  of  other  lines.     There  is  no  question 
it  is  going  to  cost  a  substantial  amount  to  operate  the  N  Line 
solely  plus  PCCs  on  the  other  4  lines.     Staff  estimated  there 
is  probably  a  $5  million  total  increment  between  the  cost  of 
Muni  Metro  and  PCC  operations. 

Mr.  Straus  said  there  is  a  certain  saving  of  employees  that 
would  be  transferred  from  PCC  to  LRV  functions  when  Muni  is 
completely  "out  of  the  PCC  business". 
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commissioner  Sanger  asked  how  Muni  is  going  to  hire  the  employees 
required  and  then  taper  off. 

Mr.  Straus  said  there  are  temporary  employments  during  the 
overlap  period. 

commissioner  McCrea  asked,  "Where  is  the  $3  million  not  covered 
by  external  funding?" 

Mr.  Sklar  said  a  supplemental  appropriation  is  proposed  early 
next  year.     It  has  been  presented  to  the  Board  of  Supervisors. 
It  is  staff 's  guess  that  revenues  will  be  running  higher;  in 
fact,  they  are  now  running  higher. 

It  is  hoped  that  when  the  fare  increase  occurs,  the  ABl 107  money 
sitting  in  a  "pot"  building  up  will  become  available.  Muni 
expec?!  Lavie?  revenues  in  the  last  half  of  this  fiscal  year 
than  the  $3  million  in  incremental  costs.     Mr.  Sklar  said  Muni 
must  not  ask  UMTA  for  operational  money  for  ^hat  line.  Starr 
tried  to  pull  out  all  of  those  costs  that  were  City's  as  opposed 
to  UMTA's  in  the  budget  breakdown.     The  detailing  J-^^^^^f 
for  control  of  costs  during  this  proiect;  and  for  UMTA,  as  they 
are  being  asked  to  take  on  costs  not  usually  accepted. 

commissioner  McCrea  asked  if  staff  proposes  to  set  up  a  budget 
against  which  to  control  the  costs. 

Mr.  Sklar  replied,   "Yes".     Staff  will  come  back  to  the  PUC  for 
money  to  do  that.     Staff  will  be  asked  to  come  up  with  a  way 
of  doing  it.    Muni's  accounting  system  is  not  capable  of  doing 
this  type  of  cost  control. 

commissioner  Sanger  asked  if  the  Systems  Safety  Director  is  for 
the  Muni  Metro  system  or  for  the  entire  system. 

Mr.  Sklar  said  the  position  is  for  Muni  Metro  for  the  first 
2  years.     There  may  be  some  spillover  and  advantage  to  the 
Municipal  Railway  itself.   This  position  has  nothing  to  do  wirn 
OSHA  safety  or  with  general  working  conditions  safety.  has 
to  do  with  operational  safety  for  the  underground  railway  signal 
control  dispatching  portion  of  the  system. 

commissioner  Sanger  asked  what  the  positions  are  based  on. 

Mr.  Sklar  said    they  are  based  on  a  structuring  of  the  detailed 
tasks  that  need  to  be  done,  and  an  operational  analysis  of  what 
it  will  take  to  run  the  Muni  Metro  system.     They  were ^constructed 
by  the  various  departments  involved,  and  network  by  O  Brien 
Kreitzberg. 

commissioner  Sanger  asked  about  the  12  transit  service  inspectors. 

Peter  Straus  said  that  has  a  history  which  goes  back  several 
years.     The  primary  focus  is  activities  at  Embarcadero  turnaround. 

Commissioner  Sanger  said  that  in  looking  at  this  it  occurs  to 
him  that  when  it  is  brought  to  the  Board  of  Supervisors  there 
will  be  many  questions  such  as,  "How  do  you  know  this  is  the 
number  you  need?" 

Mr.  Sklar  said  this  budget  is  not  a  new  one.     There  was  an 
$8  million  item  pulled  out  of  the  basic  budget.     It  was  m  the 
budget  developed  over  the  last  9  months  by  the  Muni  Metro  Task 
Force.     It  is  reconstituted  now  in    more  detail  with  positions 
tied  to  functions. 
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Commissioner  Sanger  said  that  if  he  votes  for  approval  it  will  be 
with  the  understanding  that  he  does  not  have  any  basis  to  know 
whether  this  is  what  is  needed  or  not.     He  said  it  would  be  nice 
to  see  a  comparison  with  an  operating  subway  railway  system,  even 
Boston. 

Mr.  Sklar  said  that  this  is  the  startup  activity,  and  would  have 
no  relationship. 

Commissioner  Sanger  said  gardeners  and  transit  inspectors  are 
not  hired  just  for  startup,  and  most  of  the  positions  are 
continuing. 

Commissioner  Sanger  said  it  would  make  him    more  comfortable  to 
think  that  the  structure  and  nature  of  the  assignments  and  the 
general  level  of  personnel  had  been  checked  against  other  compara- 
ble systems. 

Mr,  Straus  said  vehicle  maintenance  lends  itself  most  to  that 
approach.     Vehicle  maintenance  in  the  document  does  represent 
staff's  assessments  of  Boston's  procedures-  and  staff  can  learn 
from  the  experience  that  has  been  incorporated. 

Commissioner  Sanger  asked  about  station  management  and  maintenance 
and  operations. 

Mr.  Straus  said  the  station  management  function  is  "based  somewhat" 
on  discussions  with  BART  when  the  numbers  were  prepared. 

Commissioner  McCrea  asked  if  UTDC  has  made  recommendations  about 
Muni  Metro  maintenance,  and  if  it  is  consistent  with  their  report. 

Mr.  Sklar  said,  "Only  on  the  equipment  maintenance  portion". 
He  said  the  biggest  chunk  of  that  is  spare  parts  purchases. 

Commissioner  McCrea    said  this  proposal  would  be  strengthened  by 
having  an  analysis  tacked  on  the  front  of  it  which  says  that 
the  vehicle  maintenance  portion  of  this  is  consistent  with  the 
recommendation  of  UTDC,  and  that  the  station  maintenance  compares 
with  BART  in  the  following  ways.      This  would  lend  some  credi- 
bility and  independent  verification  to  Muni's  projections. 

I^ir,  Green  said  this  would  be  easy  to  do  because  at  budget  time 
last  year  Muni  staff  asked  Mr.  Warren  Bartram  of  UTDC  to  look 
at  Muni's  budget  proposals.     He  spent  about  a  week,  and  adjust- 
ments were  made  in  the  budget  to  comform  with  his  recommendations. 

President  Pilcher  questioned  $3  5,000  for  uniforms  for  96  station 
agents  and  supervisors — 2  uniforms  per  employee,  according  to 
Commissioner  Sanger. 

Mr.  Green  said  specifications  were  to  go  to  bid  July  13,  197  9. 

Commissioner  McCrea  moved  approval  of  the  item  subject  to  the 
condition  that  cover  explanation,  comparison,  and  justification 
be  provided  when  it  is  sent  to  the  Board  of  Supervisors. 
Commissioner  Sanger  seconded  this  motion,  which  was  unanimously 
adopted . 

Resolution  No.  7  9-0287 — Authorizing  the  General  Manager  of  Public 
Utilities  to  execute  Modification  No.  4  to  develop  training 
programs  for  subway  operation  under  the  Agreement  with  the  Urban 
Transportation  Development  Corporation,  Ltd.j  and  authorizing 
the  Project  Director  to  take  necessary  actions  to  carry  out  the 
terms  of  this  Modification. 
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President  Pilcher  asked  if  this  is  an  extension  of  UTDC's  contract. 

Mr.  Sklar  replied  it  is  in  a  whole  new  area.    He  said  training 
of  LRV  operators  and  station  agents  is  suspended •  UTDC  has  done  a 
magnificent  job  in  implementing  Muni's  maintenance  program.  While 
the  firm  is  here,  at  a  relatively  small  cost  of  $105,000  they 
will  undertake  the  design  and  construction  of  the  training  pro- 
gram.    This  program  will  train  operators  for  a  $3  00  million 
system. 

Commissioner  Sanger  asked  if  it  is  more  convenient  to  use  a  firm 
already  here,  and  Mr.  Sklar  replied  that  UTDC  are  total  transit 
system  consultants.     They  work  in  operations,  scheduling  and 
financial  systems  as  well  as  maintenance.     He  said  the  resident 
manager  will  continue  to  work,  and  people  brought  in  will  be 
training  operators. 

President  Pilcher  said  she  met  some  of  the  UTDC  people  in  Toronto, 
and  has  some  concerns.     This  group  supposedly  comes  from  within 
the  management  of  one  organization,  and  all  of  a  sudden  they  are 
doing  jobs  all  over  the  world.     She  said  she  understands  they 
are  now  hiring  many  new  people  who  do  not  work  for  that  system. 

Mr.  Sklar  said  implementation  people  who  write  the  papers  and  come 
to  San  Francisco  to  do  the  checking  and  control  work  are  staff 
people.    Everything  is  structured  by  management  personnel  at 
the  various  transit  properties  that  UTDC  contracts  with.  Advice 
as  to  what  a  maintenance  system  should  look  like  came  from  senior 
officials  at  the  other  systems. 

Commissioner  Sanger  commented  that  the  vast  bulk  of  person  days 
is  from  the  highest  level. 

Mr.  Sklar  said  that  is  correct,  because  they  will  be  asked  to 
design  amd  structure  a  system,  not  to  carry  out  the  classroom 
work.     Muni  will  use  its  own  teachers.     UTDC  will  put  together 
manuals,  training  programs,  curriculums,  courses  of  instruction, 
and  testing  mechanisms. 

Commissioner  Flynn  said  he  has  been  one  of  the  greatest  opponents 
of  UTDC  since  it  has  been  in  San  Francisco.     He  said  he  will 
vote  for  the  item,  but  that  the  statements  concerning  the  firm's 
expertise  is  as  far  from  the  truth  as  possible.     Muni  was  the 
first  contract  UTDC  ever  had.     He  said,  however,  that  UTDC  has 
done  a  good  job  for  Muni,  but  had  no  background  when  it  came  to 
San  Francisco.    When  the  firm  obtained  some  additional  work  from 
the  PUC  it  was  on  the  strength  that  they  would  go  out  and  hire 
people  to  do  the  work  because  they  did  not  have  the  staff. 

Mr.  Sklar  stated  that  he  measures  results,  which  are  very  good» 

Commissioner  Flynn  said  it  is  fair  to  measure  results,  but 
the  background  information  was  not  accurate. 

Commissioner  McCrea  commented  that  over  the  long  term  the 
Commission  will  wish  to  continue  to  hire  consultants.     He  asked 
Mr.  Sklar  to  develop  over  the  next  two  months  a  list  of  con- 
sultants other  than  UTDC  who  might  be  able  to  do  this  type  of 
work. 


DISCUSSION  OF  CAPITAL  PROGRAM 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Sklar 
stated    that  staff  informed  the  Board  of  Supervisors  that  the 
PUC  would  not  spend  or  apply  for  any  more  money  for  the  cable  car 
extension  to  Fisherman's  Wharf  until  a  decision  was  made  by  the 


79-258 


Board  of  Supervisors  as  to  whether  or  not  the  extension  should  go 
forward.    He  said  this  item  is  about  1996  on  the  priority  list. 

Conunissioner  McCrea  said  he  would  feel  more  comfortable 
discussing  the  list  after  he  has  had  an  opportunity  to  study 
it. 

Mr.  Sklar  explained  the  format,  stating  that  the  breakdown  is 
in  three  categories — fixed  guideways,  motor  coach,  and  joint/ 
general.     The  fixed  guideway  category  includes  Muni  Metro,  PCCs, 
trolley  coaches,  and  cable  cars.     The  reason  for  this  is  that 
UMTA  will  provide  funds  in  these  categories.     In  the  fixed 
guideways  section  there  is  a  series  of  projects  prioritized 
within  the  category  and  prioritized  within  the  total  system. 
Since  there  are  only  ten  projects  in  the  motor  coach  category 
they  have  been  lumped  together.     The  joint/general  priority 
projects  can  be  spread  back  and  forth  between  rail  and  motor 
coach. 

Commissioner  McCrea    asked  how  Forest  Hill  Station  could  be 
rebuilt  for  $11  million  less  than  was  approved. 

Mr.  Sklar  replied  that  it  seems  Muni  will  run  out  of  money,  and 
it  is  a  low  priority  item.     A  full  job  will  be  done  on  the 
station  around  1986.     He  said  he  asked  staff  if  there  was 
anything  that  could  be  done  to  make  the  station  usable  short 
of  full  renovation. 

Mr.  Rino  Bei,  Transit  Improvement  Program  Manager,  came  back 
with  a  program  costing  about  $3  million  which  would  make  it 
usable  and  functional  station  without  spending  an  extra  $10 
million. 

That  includes  escalator,  elevator  improvements,  some  station 
improvements,  but  essentially  working  around  the  same  structural 
mode. 

Mr.  Sklar  said  the  entire  program  must  be  approved  by  the 
Commission.    He  said  the  document  presented  states  the 
operational  priorities. 

Mr.  Lynr.  .Pio,  Transit  Environmental  Coordinator,  said  the 
priorities  were  essentially  recommended  by  the  planning  staff 
of  the  Municipal  Railway,  and  reviewed  by  a  committee.  The 
rationale  for  the  priorities,  or  one  of  them,  was  to  maintain 
the  existing  system  of  operation,  including  Muni  Metro  and  the 
PCCs,  and  that  is  one  of  the  reasons  Geneva  Division  Maintenance 
is  top  priority.     The  next  priority  was  improvements  that  would 
improve  service,  such  as  electrification  of  motor  coach  lines. 
Finally,  there  are  administrative  items  such  as  office  building. 
Mr.  Pio  commented  that  Mr.  Darcy  Coles  of  the  planning  staff 
did  a  great  deal  of  work. 

Mr.  Sklar  commented  that  the  priority  scheme  involved  the 
planning  staff,  Lynn  Pio,  Dr.  Christensen,  himself,  Rino  Bei, 
and  Darcy  Coles. 

Commissioner  McCrea  said  this  is  one  of  the  best  jobs  he  has 
seen  from  staff;  and  it  points  up  the  fact  that  a  capital  program 
is  necessary. 

President  Pilcher  directed  that  a  discussion  of  the  capital 
program  be  calendared  as  the  last  item  on  the  agenda  for  the 
PUC  meeting  of  July  24,  1979. 

Mr.  Sklar  commented  that  the  LRV  update  and  the  capital  program 
are  both  lengthy  non-voting  type  matters. 
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Dr.  Christensen  said  approximately  $15  million  is  available,  and 
BART  has  already  requested  almost  $13  million. 

Muni  has  "nothing  on  the  table"  except  the  TOP  progreim  which  has 
already  been  submitted,  but  which  is  now  included  in  the  revised 
categories.     He  said  it  is  urgent  that  something  be  submitted 
for  consideration. 

Commissioner  Sanger  asked  about  the  situation  with  respect  to 
the  new  California  money. 

Dr.  Christensen  said  it  is  his  understanding  that  the  fund  that 
will  be  available  under  SB620  will  probably  go  for  operations, 
not  capital  programs.     He  said  $2.1  million  can  be  claimed  as 
allocable  to  San  Francisco,  and  San  Francisco  would  share  with 
other  Bay  area  properties  in  approximately  $13  million  over  3 
years. 

Mr.  Sklar  said  that  copies  of  the  Municipal  Railway  Proposed 
Capital  Expenditures  are  available  from  Mr.  Lynn  Pio. 


THEREUPON  THE  MEETING  ADJOURNED?     4; 25  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  7^  -  0^77  -MR  7-10-79 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipsil  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 
Non-Litigated  Settlements 
None 

Litigated  Settlements 
Delia  Byrd 


Acdt.  No. 

8c  Prayer 


Sophie  Davidoff 


76  B  1529-7 
$26,000.00 

76  B  5^-1 
$50,000.00 


76  T  0177-8 
$250,000.00 


Wilda  Djrson,  Guardian 
ad  litem  of  Shannon  Wise, 
a  minor,  and  Merrick  Wise,  76  T  0177-9 
a  minor,  and  Wilda  Dyson,  $250,000.00 
individually 

(Co-defendant  to  pay 


Hannah  Sill 

Lillian  Sonnenschein 

Katherine  Wyss 


76  B  0070-1 
$279tOOO.OO 

76  B  5718-1 
$158,512.50 

76  T  11^9-1 
$250,000.00 


Edward  Zepeda, 

and 
Connie  James 

and 

Francelia  L.  Johnson, 
Guardian  ad  Litem  of 
Franc ilia  Suzanne  Johnson  aka 
Francelia  Suzanne  Johnson, 
a  minor 

Judgments 

None 


7h  B  5507-6 
$100,000.00 
7^  B  5507-^ 
$50,000.00 
7^  B  5507-5 
$50,000.00 


Accident 
Type  Date 


1-3+  ^-1-77 
(Cl.if-19-77) 


6-6 


1-27-77 


12-9  8-10-76 

12-9  8-10-76 

$11,250.00,  also.) 

3-7+  7-12-76 

6-6+  7-1-76 

1-7+  3-8-77 

1-3  4-26-75 

1-3  4-26-75 

1-3  4-26-75 


PI/ 

PD  Settlement 


A 

A 


5,900.00 
4,000.00 


33,750.00* 
25,000.00 
22,000.00 
20,000.00 


A($l4,348.00) 
B($  652.00) 
A($  1,000.00) 

A($  500.00) 


16,500.00 


$127,150.00 


Total  settlements:  (10) 

♦Project  001  Work  Phase  01  Index  350439  Sub-object  1450  $  33,750.00 

Index  350017  Sub-object  1450  $  93,400.00 

$127,150.00 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
I^^ic  Utilit^yfr^  Coi^ssion  at  its  meeting  of  July  10th,  1979. 

Komame  A.  Smith,  Secretsiry 

7-10-79 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.. 


WHEREAS,  Ever  mindful  that  many  men  and  women  in  its 
departments  daily  exceed  the  normal  requirements  of  citizenship 
and  human  understanding,  the  Public  Utilities  Commission  for 
the  City  and  County  of  San  Francisco  now  cites  the  example  of 
Felipe  Goycochea,  a  Municipal  Railway  operator  assigned  to 
Woods  Division;  and 

WHEREAS,  During  the  afternoon  of  June  19,  1979,  his  day 
off  from  duty,  Mr.  Goycochea  observed  prior  to  Fire  Department 
arrival  that  a  residence  at  24th  Street  and  Treat  Avenue  was 
burning;  and 

WHEREAS,  As  a  member  of  the  community,  Mr.  Goycochea  was 
aware  that  an  elderly  woman  lived  in  the  burning  building,  and 
rushed  past  gathering  onlookers  to  carry  Mrs.  V,  Helmer  Graham 
from  the  second  floor  to  safety  and  the  care  of  arriving  firemen; 
and 

WHEREAS,  A  number  of  persons,  including  Mrs.  Graham,  have 
expressed  to  the  Municipal  Railway  their  admiration  and  grati- 
tude in  Mr.  Goycochea 's  behalf;  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  hereby 
publicly  proclaims  its  esteem  for  Felipe  Goycochea 's  heroic 
action,  commends  him  for  his  selfless  achievement,  and  extends 
warmest  best  wishes  to  him,  his  wife,  Esperanza,  and  their 
children,  Anna  and  Tony. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

■     .  ,  JUL  101979 

at  its  meeting  of.  T   

Secfh&J  and' Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOUUTION  NO. 


RESOLVED,  That  this  Commission  hereby  awards  to 
K.  G.  Walters  Construction  Co.,  Inc.,  P.  0,  Box  4359,  Santa 
Rosa,  California  95402,  as  the  lowest  regular  and  responsible 
bidder,  Hetch  Hetchy  Contract  No.  577,  Oakdale  Portal  Sand  Trap, 
in  the  amount  of  $38,284,  and  rejects  all  other  bids  for  this  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by-  the  Public  Utilities  Commission 

at  its  meeting  of.    .lUL  1 0 1379 


Secretary  and  Assistant  Generaf  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO^JIj^gjji^g^^ 


WHEREAS,  The  City  Attorney  finds  it  necessary 
for  the  defense  of  an  action  against  the  Municipal 
Railway  to  bring  plaintiff  Thomas  M.  Check  to  San 
Francisco  from  Philadelphia,  Pennsylvania  from 
August  5,  1979  to  August  8,  1979  to  conduct  a 
deposition  and  to  have  him  examined  by  a  competent 
local  doctor  of  internal  medicine;  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves 
the  sum  of  $600.00  be  issued  to  deputy  city  attorney 
Michael  C.  Cohen  to  pay  for  the  travel  and  associated 
expenses  of  Thomas  M.  Check  on  his  trip  to  San  Francisco 
in  the  case  of  Thomas  M.  Check  v.  City  and  County  of 
San  Francisco,  Superior  Court  No.  710-032, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    JUL  xQl979 


Sedntary  dncT Assistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO^ 
RESOLUTION  No,. 


WHEREAS,  All  work  under  Contract  No.  MR- 64 3,  M-Line,  Track 
Reconstruction,  19th  Avenue  -  Junipero  Serra  Blvd.  to  St.  Francis 
Circle  and  Broad  Street  and  Plymouth  Avenue  Intersection,  was  completed 
on  December  28th,  1978,  by  Railco,  Inc.,  Contractor;  now,  therefore,  be 
it 

RESOLVED,  That  this  Commission  accepts  the  work  as  satis- 
factorily completed;  and,  be  it  further 

RESOLVED,  That  this  Commission  allows  an  extension  of 
twenty-six  (26)  calendar  days  for  unavoidable  delay;  and,  be  it  further 

RESOLVED,  That  this  Commission  approves  Contract  Modification 
No.  4  in  the  debit  amount  of  $11,817.53  to  adjust  the  estimated  quantities 
to  agree  with  the  actual  quantities  as  performed;  and,  be  it  further 

RESOLVED,  That  this  Commission  authorizes  final  payment  in 
the  amount  of  $94,033.38,  in  favor  of  Railco,  Inc.,  Contractor. 


xtion  was  adopted  h\t 


I  hc^  chy  certify  that  the  foregoing  resolution  was  jidopted  hx^the  Public  Utilities  Commission 
at  its  r;ec ting  of.  


QeT^^m^Man 


aoer 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No; 


WHEREAS,  Subway  Signal  facilities  are  being  constructed 
for  light  rail  vehicles  at  the  new  Muni  Metro  System  under  San 
Francisco  Municipal  Railway  Improvement  Corporation  Contract  No.  MR-588; 
and 

WHEREAS,  The  work  set  forth  in  the  original  contract  is 

essentially  complete;  and 

WHEREAS,    In  order  to  allow  release  of  that  portion  of  the 
monies  withheld  from  the  contractor  which  covers  the  completed  work,  the 
contract  terms  must  be  changed  to  agree  with  the  revised  provisions  of 
the  City  Charter;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Change 
Agreement  No.  14  at  no  change  in  contract  price,  to  change  the  contract 
terms  to  agree  with  the  City  Charter;  and  be  it  further 

RESOLVED,  That  this  Commission  requests  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  to  approve  and  execute  Contract 
Change  Agreement  No.  14. 


I  /lercbv  cern/v  that  the  foregoing  resolution  was  adopted  bv  the  Public  Utilities  Commission 

JUL  ^01979 


at  its  meeting  of.  


Secretary  and  Ass 


\%$i^^ Gen^a(^^^^^ger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  551R,  installation  of 

transit  power  substation  equipment  and  related  building  alteration  work 

is  to  be  performed  under  the  Power  Improvement  Program,  with  financial 
assistance  from  the  Federal  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  June  14,  1979;  and 

WHEREAS,  This  Commission's  MBE/Contract  Compliance  Director 
determined  that  the  low  bidder,  Brayer  Electric  Co.,  did  not  fulfill  the 
requirements  of  the  City  and  County  of  San  Francisco  Minority  Business 
Enterprise  Program;  and 

WHEREAS,  It  is  the  opinion  of  the  Utilities  General  Counsel 
that  the  bid  submitted  by  the  low  bidder  was  not  responsive  in  that  the 
bidder  did  not  fulfill  the  requirements  of  the  aforementioned  program; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  awards  Hetch  Hetchy  Contract 
No.  551R,  Richmond  Substation,  Equipment  Installation  and  Related 
Building  Alterations,  in  the  amount  of  $441,568.00,  to  the  second  low 
bidder,  Nibbi  Bros., Inc.,  P.  0.  Box  11240,  San  Francisco,  California  94101, 
and  rejects  the  low  bid  and  all  other  bids;  and,  be  it  further 

RESOLVED,  That  the  award  is  subject  to  the  concurrence  of  the 
Urban  Mass  Transportation  Administration. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  bv  the  Public  Utilities  Commission 

JUL  101979' 


at  its  meeting  of. 


■  n 


anager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO. J^^fl^U^SS^ 


WHEREAS,  The  Water  Department  has  entered  into  an  agreement 
dated  March  1,  1979,  with  Crocker  National  Bank  for  the  provision  , 
of  Lockbox  Service  (the  processing  of  Water  customer  payments),  and 

WHEREAS,  The  period  of  the  contract  extends  through  June  30, 
1979,  and 

V\JHEREAS,  The  contract  provides  for  the  annual  extension  of  the 
contract,  therefore  be  it 

RESOLVED,  That  this  Commission,  on  the  recommendation  of  the 
General  Manager  of  the  Public  Utilities  Commission  and  the  V7ater 
Department  General  Manager,  hereby  approves  the  first  amendment  to 
the  Lockbox  Services  contract  to  extend  the  contract  from  July  1, 
1979,  through  June  30,  1980,  in  the  amount  of  $60,360.00. 


I  hereby  certify  that  the  foregomg  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  

JUL  101979 


Secretary  ar\d  Assistant  Ga^eral  yianager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISQC 
RESOLUTION  No. 


WHEREAS,   On  July  22,   1958,   this  Commission  authorized  a 
lease  to  Joseph  W.  Welch  and  John  W.  Bacon,  doing  business 
as  Green  Giant  Garden  and  Home  Supply,   for  a  nursery  and 
related  uses  on  1,95  acres  of  Water  Department  land  in  Millbrae 
for  a  20-year  term  which  was  subsequently  extended  by  Commission 
action  on  May  31,   1967,   to  28  years  and  4  months;  and 

WHEREAS,   On  January  29,   1979,   City  filed  an  action  in 
Unlawful  Detainer  in  San  Mateo  County  against  lessees  for 
restitution  of  the  premises  following  cancellation  of  the 
lease  extension  agreement  by  Commission;  and 

WHEREAS,  A  separate  action  for  damages,  declaratory  and 
other  relief  was  filed  against  City  by  John  and  Marguerite 
Raffo  and  Green  Garden  Nursery  and  Home  Supply,   Inc.,  a 
corporation,   as  alleged  assignees  of  the  lease,  as  amended; 
and 

WHEREAS,  A  valid  dispute  exists  between  all  the  parties 
regarding  City's  legal  right  to  cancel  the  lease  extension 
agreement;  and 

WHEREAS,   Following  lengthy  negotiations,   a  satisfactory 
settlement  of  said  suits  has  been  recommended  by  the  General 
Manager  of  Public  Utilities  and  the  City  Attorney's  office 
as  is  evidenced  by  the  proposed  Stipulation  for  Judgment  by 
and  between  the  City  and  County  of  San  Francisco  and  lessees; 
and 

WHEREAS,   Said  Stipulation  provides  for  the  dismissal  of 
Action  No.   229798  as  against  City  and  Further  contemplates 
the  cancellation,  by  mutual  consent,  of  the  lease,   as  amended 
and  upon  termination  thereof,   the  execution  of  a  new  lease 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  :  


covering  said  property  to  Green  Garden  Nursery  and  Home  Supply, 
Inc.,   said  new  lease  to  be  for  nursery  and  related  uses  only 
with  term,   rental  and  sublease  provisions  as  follows: 

The  term  of  said  lease  to  be  for  four  years  commencing 
July  1,   1979,  and  terminating  June  30,   1983,   for  which  term 
lessee  shall  pay  to  City  as  rental  the  sum  of  $600  per  month, 
in  advance,   for  each  of  the  first  24  months  of  the  lease,  and 
$1,000  per  month,   in  advance  thereafter;  Lessee's  right  to 
sublease  the  garden  equipment  rental  facility  already  on  the 
premises  not  to  be  unreasonably  withheld;   Lessee  to  pay,  in 
one  lump  sum  or  in  installment  payments,   $4,200  for  rents  due 
City  as  well  as  prorated  taxes  from  December  1,   1978,   to  June  30, 
197  9;  and 

V'JHEREAS ,  Said  Stipulation  for  Judgment  seems  eminently 
fair  and  equitable  and  in  the  best  interests  of  City  and  of 
the  public, 

NOW,   THEREFORE,   BE  IT  RESOLVED  AS  FOLLOWS: 

1.     That  the  Stipulation  for  Judgment  in  San  Mateo  County 
Superior  Court  Action  No.   229846,   a  copy  of  which  is  on  file 
with  Commission's  Secretary,   is  hereby  approved  by  this 
Commission  and  the  City  Attorney  is  authorized  and  directed 
to  sign  said  Stipulation  and  to  take  the  necessary  steps  to 
file  a  judgment  in  Court  based  thereon. 


I  hereby  certify  thet  the  foregoing  rejoJutkm  tues  adopted  by  the  Public  UtiUties  Commiuien 
«m^n,af  JUL  101979      -  yry-  f) 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No 


WHEREAS,  The  Public  Utilities  Commission  is  implementing  the 
Muni  Metro  Program;  and 

WHEREAS,  The  Municipal  Railway  Budget  for  the  1979-80  FY  does 
not  include  costs  for  Muni  Metro;  and 

WHEREAS,  The  estimated  expenditures  required  for  startup  and 
operation  of  Muni  Metro  for  FY  1979-80  are  tabulated  and  explained  on  the 
accompanying  enclosure;  and 

WHEREAS,  This  estimate  has  been  prepared  by  Muni  and  the  Metro 
Task  Force;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  approves  the  expenditures,  prepared 
and  recommended  by  staff,  and  directs  that  all  necessary  actions  be  taken 
to  secure  the  funds  for  Muni  Metro  Startup. 


I  hereby  certify  that  the  foregoing  resolution  wc^  adopted  ^  the  Public  UtiliHes  Commission 
at  its  meeting  of.   JUL 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.. 


WHEREAS,  The  San  Francisco  Municipal  Railway  has  an  agreement  with 
the  Urban  Transportation  Development  Corporation,  Ltd.,  to  develop  a  program 
for  maintenance  management  and  procedures;  and 

WHEREAS,  The  San  Francisco  Municipal  Railway  will  soon  begin  Muni 
Metro  subway  operation,  operating  for  the  first  time  the  new  subway  under  Market 
Street;  and 

WHEREAS,  The  San  Francisco  Municipal  Railway  does  not  have  on  its 
staff  the  necessary  expert  personnel  to  develop  training  programs  for  subway 
operation,  such  as  programs  to  train  station  agents,  inspectors,  and  Central  Control 
dispatchers;  and 

WHEREAS,  The  Urban  Transportation  Development  Corporation,  Ltd.  has 
presented  to  the  San  Francisco  Municipal  Railway  a  proposal  to  draw  together  in- 
formation and  expert  advice  from  a  number  of  sources  to  upgrade  existing  Muni 
training  programs  and  to  develop  training  programs  for  subway  operations  where 
none  now  exist  so  that  Muni  personnel  can  administer  these  programs;  and 

WHEREAS,  The  San  Francisco  Municipal  Railway  desires  to  accept  the 
proposal  recommended  by  the  Urban  Transportation  Development  Corporation,  Ltd.; 
noWj therefore^ be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General  Manager 
of  Public  Utilities  to  execute  Modification  No.  4  to  the  Agreement  with  the  Urban 
Transportation  Development  Corporation,  Ltd.;  and, be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Project  Director 
to  take  such  actions  as  are  necessary  to  carry  out  the  terms  of  this  Modification. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  ihe  Public  Utilities  Commission 

at  its  meeting  of.    J_UL  i  0 1979 


Secretary  and  . 


ecretary  and  Assistant  General  Manager 


HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE:     July  16,  1979 

TO:  RICHARD  SKLAR 

General  Manager  of  Public  Utilities 

FROM:  ORAL  L„  MOORE 

General  Manager 

SUBJECT:     REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 

Highlights 

The  end  of  June  marked  the  culmination  of  an  exceedingly  successful  year  for  the 

department  in  terms  of  net  operating  revenue «     This  is  directly  due  to  the  highest 

power  generation  achieved  in  the  last  10  years.     As  mentioned  in  last  month's 

report,  inflows  from  the  mountain  watersheds  were  better  than  normal  during  the  fall 

and  winter  months o     This  enabled  the  department  to  generate  at  near  maximum  levels 

throughout  the  year,     A  comparison  of  the  current  fiscal  year's  generation  with  that 

in  an  average  water  year  followts: 

Millions  of  Kilowatthours 

Average  1978-79 

Dion  Ro  Holm  Powerhouse  772.440  903.380 

Robert  C,  Kirkwood  Powerhouse  ,      622 . 725  669.250 

Moccasin  Powerhouse  548 . 502  549 . 280 

Total  1,943„667  2,121.910 

During  the  past  month  the  Motive  Power  Section  of  the  Transit  Power  Division  took 

advantage  of  the  forced  shutdown  of  the  Cable  Car  system.     Both  drive  motors  were 

dismantled  and  cleaned,   the  starting  grids  were  tightened,  the  controls  were  tested 

and  overhauled  and  the  12  kV  primary  switchgear  was  cleaned  and  tested„     At  present, 

the  electrically^powered  part  of  the  cable  drive  system  is  functioning  smoothly. 

HETCH  HETCHY  OPERATIONS 
Storage  Conditions 


Reservoir 

Capacity  in 

Storage  in 

Per  Cent 

Storage  in 

Per  Cent 

Acre  Feet  on 

of 

Acre  Feet  on 

of 

Acre  Feet 

July  1,  1979 

Capacity 

July  1,  1978 

Capacity 

Hetch  Hetchy 

360,400 

360,360 

^100 

323,770 

90 

Lake  Lloyd 

268,800 

235,448 

88 

236,992 

88 

Lake  Eleanor 

27,100 

26,243 

_92 

_24J86 

90 

656,300 

622 ,051 

95 

585,048 

89 

Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department ,  the 
average  daily  delivery  of  water  to  the  Water  Department  for  the  month  has 
remained  unchanged  at  approximately  230  mgd» 

Power  Production 

During  the  month  of  June,  Moccasin,  Robert  Co  Kirkwood  and  Dion  R    Holm  Power- 
houses generated  44,940,  57.006  and  73.857  million  kilowatthours  respectively, 
for  a  total  of  175 .,803  million  kilowatthours,  having  a  value  in  excess  of 
$2,610,000 

HEI'CH  HETCHY  ENGINEERING 

HH-566     San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscallaneous 
Pipeline  Appurtenance,      Approval  from  the  State  Reclamation  District,  for  a 
portion  of  the  work,  was  denied.     Plans  are  being  revised  to  permit  construction 
of  remaining  portions  of  this  contract. 

HH-572    Priest  Reservoir  Diversion  Channel.      Plans  and  specifications  being 
finalized. 

HH-576    Hughes-Leithold  and  Foothill  Waterlines  ~  Replace  and  Repair.  Design 
work  in  progress „     Funds  for  construction  not  approved  for  1978-79  Budgets 
HH-577    Oakdale  Sand  Trap.       Bids  were  received  on  June  28,  1979  and  awarded  on 
July  10,  1979.     Ko  G.  Walters  Construction  Co,,  Tnc ,  was  the  low  bidder. 
HH-582     South  Van  Npss  Avenue,  16th  to  Army  and  Army  Street,  South  Van  Ness  to 
Mission  -  Underground  Duct  System,       Plans  and  specifications  are  finalized. 
To  PUC  for  bid  authority  in  July  1979. 
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HH-'584    Mission  Street,  2nd  Street  to  Embarcadero',  2nd  and  3rd  Streets,  Market 
to  Townsend  -  Underground  Duct  System.       Design  work  and  plan  preparation  in 
progress  o 

HH-590    Warnerville  Substation  and  Moccasin  Powerhouse;  Transformer  Fire 
Protection  and  Moccasin  Village;  Replace  Water  Mains „      Plans  and  specifications 
being  finalized„ 

HH-594R    Priest  and  O'Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level 
Recorder o       Scope  of  work  is  being  reevaluated.     Are  attempting  to  obtain  R/W 
for  existing  road  and  pipeline « 

HH-598    Civic  Center  and  Church  Street  Substations  ~  Escape  Hatches  and  Related.. 
Work.       Bids  were  received  on  May  31,  1979  and  awarded  to  Henry  L.  Chapot  & 
Associates,  the  low  bidder,  on  June  12,  1979. 

HH°601    Early  Intake,  Replace  Water  Mains,      Design  work  and  plan  preparation 
in  progress. 

HH°606     San  Joaquin  Pipeline  NOo  3,  Repair  Lining.      Project  delayed.     We  are 
presently  investigating  the  use  of  other  products. 

San  Joaquin  Pipeline  No    2,  Install  Invert  Test  Patches.      Numerous  materials 
are  under  investigation.     The  test  patches  will  be  utilized  to  try  and  find  a 
material  which  can  be  applied  to  the  Invert  of  the  pipelines  to  halt  wear.  The 
test  patch  work,  being  done  by  City  forces,  will  be  completed  in  July  1979. 
HH-607    Moccasin  Buildings^  Exterior  Painting.      Plan  and  specifications 
completed,     Bids  to  be  received  on  August  2,  1979. 

HH-SOS  Market  Street,  Trolley  Overhead  Reconstruction.  Working  on  preliminary 
layout . 

HH°609     Trans-Bay  Terminal  and  Post,  Larkin,  Sutter,  Van  Ness  ~  Trolley  Coach 
Loops        Plans  and  specifications  are  being  finalizedo 
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POWER  IMPROVEMENT  PROGRAM 
Electrlf icatioa  Project 

Contract  HH-534,  "L"  Line  Streetcar  Overhead  System,  West  Portal  Avenue  to 
Wawona  Street,  Conversion  for  Pantograph  Operation  and  Feeder  Undergrounding , 
awarded  by  the  Public  Utilities  Commission  on  May  8,   1979  to  Brayer  Electric 
Company  &  Mahoney  Electric  Co.,  Inc.,  a  joint  venture,  who  submitted  the  low 
bid  in  the  amount  of  $828,082,  was  certified  by  the  City  Controller  on  June 
21,  1979.     The  contract  starting  date  was  July  2,  1979. 

Bids  were  received  on  July  12,  1979  for  Contract  HH-571,  "M"  Streetcar  Line 
Extension,  Trolley  Overhead  Construction  and  Feeder  Undergrounding.     The  low 
bid,   in  the  amount  of  $230,256,  was  submitted  by  Abbett  Electric  Corporation, 
San  Francisco. 

Work  neared  completion  on  the  plans  and  specifications  for  Contract  HH-535, 
"M"  Line  Streetcar  Overhead  System,  St.  Francis  Circle  to  Plymouth  Avenue, 
Conversion  for  Pantograph  Operation  and  Feeder  Undergrounding,  Advertising 
for  bids  is  scheduled  for  August,  1979. 

Substation  Project 

Bids  were  received  on  July  10,  1979  for  Contract  VM.~5^5,  Outer  Mission  Sub- 
station, Install  Auxiliary  Equipment.     The  low  bid,   in  the  amount  of  $37,600, 
was  submitted  by  Abbett  Electric  Corporation,  San  Francisco^ 

Bids  were  received  on  June  14,  1979  for  Contract  HH-551R,  Richmond  Substation, 
Equipment  Installation  and  Related  Building  Alterations.     The  low  bid  in  the 
amount  of  $427,500,  submitted  by  Brayer  Electric  Co.,  San  Francisco,  was 


determined  to  be  not  responsive  in  that  it  did  not  meet  the  requirements  of 
the  Minority  Business  Enterprise  Program.     The  low  bid  was  rejected  and  the 
contract  was  awarded  by  the  Public  Utilities  Commission  on  July  10,  1979  to 
Nibbi  Bros,,  Inc.,  San  Francisco,  who  submitted  the  second  low  bid  in  the 
amount  of  $441,568. 

Contract  HH-598,  Civic  Center  and  Church  Substations,  Escape  Hatches  and 
Related  Work,  awarded  by  the  Public  Utilities  Commission  on  June  12,  1979 
to  Henry  L.  Chapot  &  Associates,  San  Francisco,  who  submitted  the  low  bid 
in  the  amount  of  $31,980,  is  awaiting  certification  by  the  City  Controller. 

Control  and  Communication  Project 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-574,  Communi- 
cation Cable  and  Subway  Maintenance  Telephone  System  Installation. 

Feeder  Undergrounding 

Work  neared  completion  on  the  plans  and  specifications  for  Contract  HH-585, 
Marina  Substation  Area,  Feeder  Undergrounding. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-587,  Richmond 
Substation  Area,  Feeder  Undergrounding. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.  (See 
Hetch  Hetchy  Engineering  Section). 
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July  18,  1979 


General  Manager,  Public  Utilities 

General  Manager  and  Chief  Engineer 

SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,  PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REPORT  OF  JUNE  ACTIVITIES 


July  18,  1979 


SAN  FRANCISCO  WATER  DEPARTMENT 


TO: 


General  Manager,  Public  Utilities 


FROM: 


General  Manager  and  Chief  Engineer 


General  Information 


Reservoir  Storage 

The  storage  level  of  the  reservoirs  in  the  Peninsula  Division 
at  the  end  of  June  amount  to  22.7  billion  gallons  or  86.6^  of 
capacity  (down  from  25.^  billion  gallons  or  92.7^  of  capacity  in 
May).     For  the  Water  Department  as  a  whole,  the  storage  level 
amounted  to  64.8  billion  gallons  or  87.3^  of  capacity  (down  from 
May  level  of  67.5  billion  gallons  or  S9 A%  of  capacity). 

Peninsula  Scenic  Easement  Area  Visited  by  Federal  Government 
Representatives 

On  June  18,  the  new  Director  of  Heritage  Conservation  and 
Recreation  Service  of  U.  S.  Department  of  the  Interior  with  some 
of  his  staff  toured  a  portion  of  the  Peninsula  watershed  scenic 
easement.    The  group  appeared  particularly  pleased  with  the 
manner  in  which  the  sanitary  logging  work  (removal  of  beetle- 
infested  and  windfall  trees)  was  accomplished  by  Big  Bear  Lumber 
Company . 


The  City  Distribution  Division  provided  emergency  measures 
to  safeguard  water  mains  from  potential  damage  due  to  a  landslide 
on  Warren  Drive.    The  procedures  in  handling  emergencies  of  this 
nature  were  reviewed  with  appropriate  agencies.     The  Water  Depart- 
ment was  not  notified  until  after  the  slide  had  caused  the  col- 
lapse of  a  building  at  the  toe  of  the  slide  and  several  homes 
above  the  slide  area  were  endangered.     If  the  slide  had  caused  a 
service  leak  or  main  break,  the  resultant  flov/  of  water  could 
have  caused  extensive  damage  far  in  excess  of  that  which  was 
experienced. 

AWWA  Convention 

The  National  Convention  of  the  American  Water  Works  Associ- 
ation was  held  in  San  Francisco  from  June  23-28.  Approximately 
7,200  members  and  guests  registered  for  the  Convention,  setting 


Landside 


AWWA  Convention  -  Contd 


a  new  attendance  record  for  this  annual  affair.     The  San 
Francisco  *<ater  Department  along  with  other  Bay  Area  water 
utilities  acted  as  hosts  for  the  Convention.     On  June  26, 
approximately  530  members  attended  a  facilities  tour  which 
included  a  tour  of  the  Sunol  Temple  area  where  the  history 
and  function  of  the  natural  filtration  system  was  explained. 
The  tour  as  well  as  all  other  Convention  activities  were  well 
received. 

Proposed  500~Acre  Pleasanton  Industrial  Park  on  San  Francisco 
Land 

The  Department's  General  Manager  and  Chief  Engineer  and 
Land  Divisi'~n  Manager  and  Pleasanton' s  City  Manager  and 
Director  ol  Public  Works  met  during  the  month  to  discuss 
the  availability  of  a  City  of  Pleasanton  sewer  connection  for 
a  proposed  500-acre  industrial  park  on  Bernal  Avenue  adjoin- 
ing the  City  limits  of  Pleasanton,  as  numerous  inquiries 
have  been  received  by  San  Francisco  from  interested  parties 
concerning  such  a  development.    The  Department  was  informed 
that  capacity  in  Pleasanton' s  new  sewer  facility  is  already 
limited  and  priority  for  sewer  connections  is  given  to  lands 
presently  within  the  City  limits  of  Pleasanton.     The  land  is 
under  a  Water  Department  use  permit  to  Pleasanton  for 
disposal  of  liquid  sewage  effluent  and  for  agricultural 
purposes.    Pleasanton  has  indicated  it  will  discontinue  its 
use  of  the  property  and  vacate  by  December  I98O. 
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Water  Supply 


1.  Rainfall;    The  seasonal  rainfall  on  Peninsula  watersheds 
averaged  from  Ql%  to  115^  of  normal  as  of  July  1; 
Alameda  watersheds  averaged  from  84%  to  9^%  of  normal  for 
the  same  period. 

2.  Hetch  Hetchy  water  Import:     An  average  of  228.8  million 
gallons  per  day  (MGD)  for  the  month  of  June. 

3.  Sunol  Valley  Filtration  Plant  treated  12.1  MGD 
San  Andreas  Filtration  Plant  treated  53.5  MGD 

4.  Consumption  (MGD  average): 


June 

1979  - 

30  8. 

7) 

June 

1978  - 

265. 

5) 

June 

1979  - 

308. 

7) 

June 

1976  - 

355. 

1) 

12  months  preceding  (Fiscal  Year  1978-79) 

July  1,  1979    -    230.2)     26  8  per  cent  more 
July  1,  1978    -    181.5)  ^ 

5.     Storage  (million  gallons)  as  of  July  1: 

Increase      7o  Full 
1978  1979  -  Decrease  Capacity 

Alameda  Div.   (Capacity  48>0l4) 

34,067                    42,122  8,055  88 
Peninsula  Div.   (Capacity  29,783) 

24,298                    22,694  -  1,604  76 
Total  Maximum  (Capacity  77»797) 

58,365                   64,816  6,451  83 


-3- 


>  » 


Vandalism  and  Trespassing 


On  the  Alameda  watershed  vandals  pried  open  the  metal 
siding  of  Brightslde  Weir  Building  twice  during  the  month  and 
destroyed  its  padlock.     Other  vandalism  damage  was  to  fencing 
at  several  locations  along  Calaveras,  Foothill  and  Gary  Roads 
and  to  a  wire  gate  along  Ranch  Road;  removal  of  a  number  of 
"No  Trespassing"  signs  in  the  Calaveras  Reservoir  area  and 
removal  of  the  padlock  from  the  Bar  Gate  to  Sunol  Regional 
Park.     Repair  of  these  damages  amounted  to  $7^1.96.  300 
trespassers  were  evicted  from  the  watershed  in  June. 

The  Peninsula  watershed  vandalism  damage  occurred  in 
fencing  at  Sneath  Lane  Gate  and  at  11  locations  along 
Perimeter  Road  -  4  at  Montara  Ridge  and  9  along  Canada  Road. 
Gates  were  damaged  along  Canada  Road  North  of  Crystal  Springs 
Cottage,  on  Portola  Ridge,  at  Hillcrest  and  at  the  westerly 
abutment  of  San  Andreas  Dam.     One  gate  on  Canada  Raod  was 
destroyed  by  sawing  through  the  gate  frame.    The  balance  of 
the  gates  appeared  to  have  been  demolished  by.  motor  vehicles. 
Locks  were  stolen  from  gates  at  Skyline  Quarry  and  at  Pulgas 
Temple.     49  "No  Trespassing"  signs  were  stolen  or  defaced  and 
required  replacement.     Approximately  $4,200  was  expended  by 
the  Department  to  repair  the  vandalism  damage.     252  trespassers 
were  evicted  from  the  watershed  during  the  month  of  June. 


Permanent  Positions  Vacated 
Classification 


Division 


7204  Chief  Water  Service  Inspector  Commercial 
7215  General  Laborer  Supervisor  I  Alameda 
1446  Senior  Clerk  Stenographer  Executive 


1388  Utility  Plumber 


City  Distribu- 
tion 


From  June  1,  1979  to  June  30,  1979 

Net  Paying  Sales 


Actual 
Estimated 
Increase/Decrease 
Increase/Decrease  (7o) 


June  30 
1979 

$  3,380,266 

3,701,250 

(320,984) 

(8.67) 


Reason 

Promoted 

Retired 

Reassigned 

Disability 

Retirement 

(back-dated 

to  4/1/79  by 

Retirement 

Board 

4  Positions 


Year 
To  Date 

$  32,845,388 

35,000,000 

(2,154,612) 

(6.16) 
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Leases  and  Permits 


By  the  terms  of  their  leases  the  following  three  enterprises 
pay  in  June  all  royalties  or  percentages  of  revenue  through 
May  31: 


Santa  Clara  Sand  and  Gravel 

Sunol  Golf  Course 

Crystal  Springs  Golf  Course 


1^,038.95 
10,9^0.02 
8,836.22 


Continuing  Programs 


Vehicle  Inspections 


Routine  10,000-mile  inspections  were  conducted  on  22 
vehicles , 

Vehicle  Accidents 

During  the  month  of  June  there  were  5  accidents,  2  of  which 
possibly  were  avoidable. 

Industrial  Accidents 

There  were  6  lost  time  injuries  in  June.    There  is  a  total 
of  36  for  the  calendar  year. 


Service  Renewals 


Replacement  of  old,  corroded,  or 
undersized  piping 

Meter  Repairs 


CDD  -  All  Sizes 

Peninsula  (Inspected  and  Repaired 
as  Needed) 


June 
1979 


47^ 


June 
1979 

259 


11 


Fiscal  Year 
1978-1979 


2,3^1 


Fiscal  Year 
1978-1979 


3,088 
156 


Flushing 

No  flushing  operation  was  conducted  in  June 

June 
1979 


Fiscal  Year 
1978-1979 


Mains  (All  Sizes),  Lineal  Feet 


-0- 


613,105 


Flushing  -  Contd 

June  Fiscal  Year 

1979  1978-1979 


Number  of  Individual  Flushings 
To  Correct  Objectionable 
Conditions 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY  •  919  PRESIDIO  AVENUE,  SAN  FRANCISCO,  CALIF,  94115 


July  19,  1979 


Mr.  Richard  Sklar 
General  Manager 
Publ Ic  UtI I ities 
City  Hal  I 

San  Francisco,  California  94102 


Re:    MONTHLY  REPORT 
June    -  1979 


Dear  Mr.  Sklar: 

The  subject  report  is  attached. 


[i  ncerel  y , 


General  Manager 


Enc losure 

cc:    Distribution  D 


PUBLIC  UTILITIES  COMMISSION  CITY  AND  COUNTY  OF  SAN  FRANCISCO 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
JUNE  1979 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


FINANCE  AND  ADMINISTRATION 


ACCOUNTING  DEPARTMENT 
Revenue  Passengers 


1978-1979  vs. 

1977-1978 

1978-1979 

1977-1978 

Dl f ference 

Percent 

1976-1977 

July 

9,969,887 

9,803,588 

166,299 

1 .69 

9,956,058 

August 

10,880,995 

10,564,355 

316,640 

2.99 

9,567,047 

September 

10,401 ,935 

9,992,218 

409,715 

4.10 

9,250,944 

October 

1 1 ,341 ,612 

10, 132,552 

1 ,209,060 

1  1 .93 

9,54! ,543 

Novembe  r 

10,372, 1 39 

9,871 ,932 

500,207 

5.06 

8,995,278 

npf^pmhp  r 

9  805  507 

9  706.406 

99, 101 

.  10 

8  962  130 

.1  P^n  rv 

10  613  642 

9  210  084 

1  403  558 

1  5.23 

8  930  375 

February 

10,133,183 

9,21 1,182 

922,001 

10. 

March 

1  1 ,413,479 

10,521 ,330 

892, 149 

8.47 

9,824,980 

An  r  i  1 

1  1   263  762 

10  240  210 

1  023  552 

9.99 

9  386  683 

May 

12,227,817 

10,458,324 

1  ,769,493 

16.91 

9,570,925 

J  une 

1 1 ,808,974 

10,501 ,578 

1 ,307,396 

12.44 

9,968,759 

J  u 1 -Aug-Sept 

31,252,815 

30,360, 161 

892,654 

2.94 

28,774,049 

Oct-Nov-Dec 

31 ,519,258 

29,710,890 

1 ,808,368 

6.08 

27,498,951 

Jan-Feb-Mar 

32, 160,304 

28,942,596 

3,2  17,708 

11.11 

27,533,016 

Apr-May- J  un 

35,300,553 

31 ,200, 1 12 

4,100,441 

13.  14 

28,926,367 

Total  for  the 

Year 

130,232,930 

120,213,759 

10,019, 171 

8.3 

1 12,732,383 

Total  passengers 

differs  from 

revenue  passengers  as  fol lows: 

A  revenue 

passenger 

is  a  person  boarding  the  first 

or  on  1 y  veh i cl e 

he  or  she  will 

ride  in  making  a  one- 

way  trip  and  who  pays  a  fare — cash,  token.  Fast  Pass,  etc.    Total  passengers  includes 
revenue  passengers  plus  transferees  (those  boarding  a  second  or  third  vehicle  to 
continue  a  one-way  trip.) 


Passenger  Revenue 


197  8-1979 

1977-1978 

Di  f ference 

Percent 

1976-1977 

July 

2,019,933 

2,023,909 

(3,976) 

• 

19 

2,058,791 

August 

2,366,156 

2,191,711 

1 74,445 

7. 

95 

2,  1  19,733 

Septemoer 

2, 1 19,293 

2,097,683 

21 ,610 

1  . 

03 

2,084,888 

October 

2,302,814 

1 ,905,948 

396,866 

20. 

82 

2,223,375 

November 

2,077,959* 

2,014,798 

63,161 

3. 

13 

1 ,969,364 

December 

1 ,993,497 

2, 108,41 1 

( 1 14,914) 

5. 

45 

2,049,200 

J  anuary 

2,321 ,676 

1 ,884,207 

437,469 

23. 

21 

1 ,988,605 

February 

2,035,912 

1 ,876,801 

159, 1 1 1 

8. 

47 

1 ,883,482 

March 

2,364,071 

2,221 ,322 

142,749 

6. 

42 

2,083,983 

Apri  1 

2,386,069 

1 ,977,045 

409,024 

20. 

68 

241 ,550 

May 

2,489,31 3 

2,397,728 

91 ,585 

3. 

81 

1 ,250,265 

June 

2,455,783 

2,200,067 

255,716 

1  1  . 

1,880,154 

^Totals  for  the  months  of  November  through  May 
adjusted  from  previous  reports. 


Passenger  Revenue  (continued) 


Jul-Aug-Sept. 
Oct-Nov-Dec 
Jan-Feb-Mar 
Ap r-May-J  un 

Total  for  Year 


1978  -  80 

1977-1978 

Dl  f ference 

Percent 

1976-1977 

6,505,382 

6,313,303 

192,079 

3.04 

5,873,802 

6,374,270 

6,029, 157 

345,1 13 

5.72 

5,763,727 

6,721 ,659 

5,982,330 

739,329 

12.35 

5,746,733 

6.574.840 

750,3?^ 

1  1  .  ^lO 

5.913.340 

26,932,476 

$24,899,630 

2,032,84b 

8.  16 

$23,297,602 

Number  of  Non-Holiday  Weekdays 

The  number  of  non-holiday  weekdays  in  a  month,  quarter,  or  year  affects  the 
ridership,  and  differences  for  similar  periods  from  year-to-year  somewhat  distort 
comparisons.    Therefore,  as  an  aid  in  making  comparisons,  the  number  of  non-holiday 
weekdays  are  listed  below. 

Transit  traffic  is  not  much  affected  by  holidays  that  are  not  generally  recognized 
by  the  business  community.    Therefore,  the  following  days  are  counted  as  regular 
weekdays:     Lincoln's  Birthday,  Admission  Day,  Columbus  Day,  and  Armistice  Day. 


1978-1979 

1977- 

1978 

1976- 

1977 

Month 

Qtr.  F.Y. 

Month 

Otr.  F.Y. 

Month 

gtr. 

July 

20 

20 

21 

August 

23 

23 

22 

September 

20 

63 

21 

64 

21 

64 

October 

22 

21 

21 

November 

21 

21 

21 

December 

20 

63 

21 

63 

21 

63 

January 

22 

21 

21 

February 

18 

19 

19 

March 

22 

62 

23 

63 

23 

63 

Apri  1 

21 

20 

21 

May 

23 

22 

21 

June 

21 

65  253 

22 

64  254 

22 

64 

254 


Revenue  Passengers 


1979 


1978 


Number  of  workdays 

in  month  21 

Total  Revenue 

Passengers  I  1 ,808,974 

Fast  Pass  Passengers  2,505,909 

Fast  Passes  sold  51,141 
Senior  Pass  Passengers  538,000 

Senior  Passes  sold  10,760 


22 

10,501 ,578 
2, 181 ,529 
44,521 
491 ,800 
9,836 


Pi  f ference 
(I) 

I ,307,396 
324,380 
6,620 
46,200 
924 


Percent 

(4.54) 

12.44 
14.86 
14.86 
9.36 
9.39 


Passenger  Revenue 


2.455,783 


$2,058,738  255.716 
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CLAIMS  DEPARTMENT 


Claims  Settlements 

Budgeted  July  I,  1978  to  June  30,  1979  $3,100,000 
Plus:    Excess  from  1977-78  (forwarded)  21 3,350 

$3,31 3,530 

Less:     Supp lementals  544,959 

$2,768,571 

Settled  July-May  1,374  Claims  $2,274,945 

Settled  in  June  144      "  352,549 

1,518      "  $2,627,494 
Interest  52.897 

$2,680,391 

Balance  $2,680,391 

88,180 

Settled  July-May  1,472  Claims  $2,206,756 

1977-1978 

Difference  46  Claims  473,635 

3.12^  21.46^ 


Acc  i  dents  (Includes  non-operatlona I s) 

1978-79 


July  -  May 

J  une 

Total  to  Date 


6,01  I 
521 
6,532 


1977-78 

5,582 
514 
6,096 


Difference  Percent 


429 
7 

436 


7.68 
I  .36 
7.  15 


PASSENGER  INFORMATION  SERVICE 


1979 

1978 

Di  f f erence 

Percent 

Passenger  Service  Reports 

176 

146 

30 

20.54 

Total  Complaints 

1  ,521 

1  ,259 

262 

20.81 

Cxjmmendat  ions 

183 

79 

104 

131 .64 

information  calls  registered 

128,768 

92, 192 

36,838 

39.95 

Information  calls  processed 

93,429 

80,744 

12,685 

15.71 

Information  cal Is  lost 

35,339 

1 1 ,448 

23,891 

208.69 

Cal Is  processed  as  a  percent  of 

cal Is  registered 

72.55 

87.6 

(15.05) 

-  (17.18) 

PERSONNEL  DEPARTMENT 


Force  Totals  on  6/30/70 


PI atform  Of f  ice         Shop  &  Track  Tota I  Ra i I  way 

1,850  585  751  3,186 


1 


OPERATIONS 
Cable  Car  System 

Cable  Car  service  on  al I   lines  was  discontinued  on  May  28,  1979  when  the  main 
shaft  of  the  trailing  winders  was  broken.    As  a  result  of  this,  motor  coach 
service  was  used  for  the  month  of  June,  while  the  contractor,  D.  W.  Nicholson, 
performed  the  repair  work. 

Cable  Machinery  personnel  were  used  to  assist  the  contractor, i n  addition  to 
their  regular  duties. 

Thirty-seven  (37)  depression  beams,  the  remainder  of  the  72  in  the  System, 
were  removed  from  the  streets,  steam  cleaned,  inspected,  and  completely  recon- 
ditioned when  wear  or  defects  were  found.    Since  April   I,  1979,  all  depression 
beams  in  the  system  have  been  attended  to. 

The  Grip  Builders  were  able  to  repair  and/or  rebuild  all  40  grips. 

The  repair  work  of  the  winding  machinery  was  completed  by  the  contractor  on 
July  2,  1979. 

Concentrated  efforts  were  made  to  obtain  Class  II   licenses  for  platform  employ- 
ees whose  licenses  had  expired  for  various  reasons. 

SCHEDULES  DEPARTMENT 

RUCUS  JUNE  PROGRESS  REPORT 

(a)      A  series  of  run-cutting  trials  were  initiated  on  the  new  Phase  lA  Kirkland 
Division  Data  Base.     Finalized  cuts  will  be  completed  with  the  following 


(b)  Kenneth  Roberts  &  Associates'  staff  have  continued  modifications  on  the  "Range" 
Program  to  accommodate  the  8  in  II  OA  pay  calculations. 

(c)  The  conversion  of  Operating  Systems  (DOS  -  OS)  at  P.U.C.C.  has  enabled 
faster  program  execution  time;    the  "ROSCOE"  on-line  system  for  data  manage- 
ment has  been  installed,  tested,  and  is  now  in  use    via  CRT  at  P.U.C.C. 

PUCC  will  schedule  conversion  of  the  DOS  CRT  at  MUNI  Schedules  to  OS  "ROSCOE" 
before  July  15. 

(d)  Responsibility  for  Data  File  Management  is  being  tran'iforred  from  K/'finofht 
Roberts  &  Associates'  staff  to  the  Schedule  Department  with  control  assigned 
to  the  Supervisor  of  Schedules.    On-going  instruction  continues  on  a  daily 
bas  i  s . 

(e)  The  P.U.C.C.  is  preparing  an  E.D.P.  instructional  program  covering  Introduc- 
tory computer  familiarization. 


gui  des: 


(I) 

(2) 
(3) 


8  in  I  I  OA,  Spread  Time 
Optimized  Runs 

Maximum  productivity  and  minimum  paid  stand-by. 
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Service  Improvements 

LINE  7b  -  PARK  LANDS:     In  order  to  provide  recreational  opportunities  for  MUNI 
patrons,  service  was  initiated  on  a  new  line  designated  75-Park  Lands.    This  ser- 
vice is  to  be  operated  from  July  4,   1979  through  September  3,   1979  on  Saturdays, 
Sundays  and  Holidays  on ly.  The  route  is  from  48th  and  Point  Lobos,  via  the  Legion 
of  Honor,  Presidio,  Golden  Gate  Bridge  and  Marina  to  the  vicinity  of  Fort  Mason. 
Hours  of  operation  from  approximately  9:00  A.M.  to  6:00  P.M. 

LINE  76  -  FORT  CRONKHITE:     In  cooperation  with  Golden  Gate  National  Recreation 
Area,  MUNI   is  providing  special  service  from  the  S.P.  Depot  via  East  Bay  Terminal, 
Van  Ness,  Lombard,  Golden  Gate  Bridge  to  Fort  Cronkhite  in  the  Marin  Headlands. 
The  hours  of  operation  are:     From  S.P.  Depot  9:30  A.M.  to  6:30  P.M.,  from  July  4,  1979 
through  October  8,  1979  on  Saturdays,  Sundays  and  Holidays  on ly. 

LINE  87  -  CIVIC  CENTER  EXPRESS:    Commencing  Monday,  July  16,   1979,  a  new  Motor 
Coach  Line  87-Civic  Center  Express  will  be  established  between  S.P.  Depot  and 
Civic  Center,  weekdays  on ly;    Hours  of  operation:     leaving  4th  and  Townsend  7:40  A.M. 
to  8:45  A.M.  and  from  Golden  Gate  &  Polk  from  4:25  P.M.  to  5:30  P.M. 

Schedules  are  being  prepared  to  implement  Phase  l-A  of  the  5-Year  Plan. 


TRANSPORTATION  DEPARTMENT 
MUNI  Operator-of-the-Month 

The  Muni  Operator  of  the  Ntonth  was  John  Re  id  of  Potrero  Division. 
Inspectors'  Activity 

Number  of  Citations  Issued    Di f ference  Percent 
1979  1978 

Illegal  Parking  in  Bus  Zones  983  1086  (103)  (9.48) 

Operators'  Rule  Violations  866  620  246  39.67 

SAFETY  AND  TRAINING  DEPARTMENT 

Operator  Training 

The  Department  received  33  students  and  graduated  34  operators  during  the  month. 

The  Instructors  retrained  29  Cable  Car  operators  on  motor  and  trolley  coaches 
during  the  shutdown  of  the  system. 

The  Accident  Review  Board  met  on  June  5th  and  heard  31  cases. 
Accident  Free  Days 

Division  1979  1978  Difference  Percent 


Woods  7  3  4  133.33 

Kirkland  9  4  5  125 

Potrero  6  2  4  200 

Presidio  6  6  0  0 

Geneva  9  8  I  12.5 

Cable  Car  System  20  10  10  100 
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b:QUj_pf»lc  i^T  i  -lA  I  NTEIiA.iviCE 


Summary  of  Lquipment  Availability  -  Weekday  A.M.  Peak 


f-tode 


Active  Fleet 


Max i  mum  Da  i I y 

Ava  i I ab  i I i  ty 

No.     %  Active  Fleet 


M  i  n  i  mum  Da  i I \ 

Ava  i I ab  i  I i  ty 

No.     %  Active  Fleet 


Diese 1 

494 

435 

88 

405 

82 

Trol ley 

545 

300 

87 

274 

79 

Streetcar 

106 

88 

83 

72 

68 

Cable  Car 

39 

32 

82 

27 

69 

Revenue  Fleet  Status 


Di  vi  s  ion/Ntode 


Fleet  Size 
Beginning  of 
Month 


Add  i  tions 


De  I  e  t  i  on  s 


Fleet  Size 
End  of 
Month 


i^iotor  Coach 
Trol ley  Coach 
Trol ley  Coach 
Streetcar 
Cable  Car 
LRV 


Potrero 
Pres  i  dio 


503 
158 
187 
I  15 
40 
25 


10 


503 
158 
187 
I  15 

40 
35 


Total 


,028 


10 


,038 


6 


LinIGI  NLLr  1  liG 


JOBS  COMPLETED 

78-  108    -  Woods  Control  Center  -  (UTDC) 

79-  29      -  Cable  Car  System  Curve  Rerailing  (Partial  Completion  Only) 
79-49      -  Cable  Car  System  Rehabilitate  Latch  @  Bay  5  Taylor 

ACTIVE  PROJECTS 

78-2      Turk  Street  Office  Building  -  Alterations  to  Offices  MR-716 
Construction  continued 

78-5      Potrero  and  Presidio  Division  Rehabilitate  Shop  Lighting  S  Yard 
Lighting 

Award  Delaved  bv  PostDonementof  Commission  meeting 

78-10    Potrero  Division  Restroom  Facilities  for  faint  Shop 
Construction  Contining 

78-27    Fuel  Pump  -  Kirk land 

Delay  in  obtaining  Equipment  (UTDC) 

78-28    Energy  Conservation 
Study  continuing 

78-29    Cable  Car  System  Thermal  Expansion  of -Slot 

78-40       Cable  Rewinder-Repairs 
Reassigned  to  R.  Taraya 

78-50       Coordinate  with  other  City  Depts  Regarding  Muni  Operations 

78-51        Safety  Activities 

78-54       Chart  Graphs  and  Certificates  for  Various  Departments 


78-55      Cable  Profile  Study 


78-56 


Inspect  Cable  Manufacturing 

To  be  done  by  Control  shop  -  No  Progress 


78-61    Geneva  -  Rehabilitate  Fire  Equipment  System 
To  be  done  by  Control  Shop  -  Ho  Progress 

78-68    CAL/OSHA  Amendements 
Construction  Started 

78-70    Geneva  Shops  -  Revise  Electric  Service 
(UTDC) 

78-86    Access  Control  System  for  Woods  and  Metro  Storeroom 
To  be  done  byD  of  E    on  Progress 

78-92    Cable  Car  System  -  Traffic  Control  Device 
To  be  done  by  Dofe    no  Progress 

78-  103  Passenger  Waiting  Shelter  -  Annual  Maintenance  Contract 

Being  Reviewed 

79-  3      Potrero  Yard  -  Office  Security 

Awaiting  delivery  of  materials 

79-5      Subway  Lighting >at  Crossovers 
Awaiting  BART  Approval 

79-16    Cable  Car  System  -  Purchase  Experimental  Rope 

79-17    Subway  -  Map  of  Fire  Facilities  for  SFFD 

79-22    Woods  Center,  Replace  Glass  ' 
Quotations  being  solicited 

79-23    Forest  Hills  Station  -  Rehabilitate  Elevator  (Dover)', 

79-24    Woods  Center  Tool  Room  Alarm  System 
TTDC 

79-25    Metro  Center  Tool  Room  Alarm  System 

^^'5-    Prftsidin  Divi  sion_-£hoto  Xab  Ventilation 

79-40    Subway  System    -    S  Location  Identification  Signing 

Delay  in  obtaining  decals 
79-41    Geneva  Division  -  Column  Repair  at  Carhouse 


79-43 

« 


Geneva  Upper  Yard  Convert  to  LRV  Storage 


79-46    Kirkland  and  Woods  Division  Extend  Air  S  Watfer  Lines 

79-47    Kirkland  Division  Improve  Transmission  Servicing 

^^""^^    Cable  Car  S^rstem  -  Emergency  Repairs  to  Cable  Winding 
Machinery  -  MR-72T   "  

^^■"^^  Cable  Car  System  Utch  Repairs  e  Bay  ^  Taylor  Streets 
79-50    Forest  Hills  Station  Convert  Vending  Stand  to  Office 


MUNI  i-ILTRG  TASK  FORCb 


1.  Schedules 


The  contract  with  O'Brien  &  Kreitzberg  Associates,  Inc.  has  been 
essentially  completed,  although  their  schedules  are  still  being 
adjusted.    The  project  budgets  have  still  not  been  completed. 
(The  budget  is  being  prepared  by  Muni.) 

The  "earliest  start"  of  the  N  Line  is  January,  1980.  Training, 
emergency  telephones,  emergency  ventilation,  the  signal  system, 
and  subway  preparations  are  still  identified  as  potential  problem 
areas,  but  all  threats  to  the  January  date  have  been  accomodated, 
so  far. 

2.  Emergency  Telephones 

The  emergency  telephone  installation  contracts  are  being  expedited 
to  provide  the  emergency  telephone  system  in  time  to  permit  simulated 
service  in  November.    The  bids  for  the  cable  exceeded  the  estimate, 
but  the  schedule  is  holding  for  completion  on  December  15. 

3.  Emergency  Ventilation 

The  method  and  procedures  for  emergency  ventilation  are  still  un- 
resolved.   The  fans  are  now  operable  on  a  manual  control  basis. 
Initially,  BART  is  to  have  control  of  our  fans.    The  details  are 
still  being  developed. 

4.  Signal  System 

Acceptance  of  the  signal  system  has  encountered  some  delays  but  no 
severe  problems.    The  July  15  acceptance  date  is  now  changed  to 
July  29. 


5.    Subway  Preparations 


The  work  needed  to  prepare  the  subway  for  revenue  service  is  now 
expected  to  be  by  existing  and  authorized  Muni  forces  plus  con- 
tracted services  for  cleaning  and  plant  maintenance. 

The  contracted  services  may  not  be  by  BART,  depending  upon  negotiations 
with  BART.    The  BART/Muni  agreement  is  still  unresolved.    The  limited 
work  order  that  has  been  issued  to  BART  for  some  critical  work  items 
was  not  accepted  by  BART.    Completion  of  the  agreement  is  likely  to 
take  many  months;  therefore,  we  are  proceeding  with  plans  for  other 
arrangements. 

6.  Personnel 

Authorized  hi  rings  are  still  behind  schedule.    We  have  hired  70 
people.    There  are  over  40  vacancies.    Most  of  the  vacancies  are 
over  4  months  old. 

7.  Training 

The  operations  training  program  is  being  restructured.    The  special 
group  formed  to  prepare  a  structured  training  program  for  LRV 
operators,  station  agents  and  central  control  dispatchers  has  started 
operator  training.    We  are  planning  to  get  assistance  from  a  con- 
sultant to  help  complete  the  operations  training  program. 

8.  Funding 

The  budget  for  Metro  startup  activities  for  1970-80  is  being  reviewed. 

The  Metro  budget  will  not  be  a  part  of  the  regular  city  budget.  The 

expenditure  schedule  will  be  presented  to  the  PUC  in  early  July.  Funding 
the  present  positions  and  all  the  new  activities  is  possible  by  use  of 

existing  funds,  but  only  for  a  short  period.    A  funding  program  is 
being  developed  with  UMTA. 

9.  Operational  Publications 

Rules  and  procedures  for  LRV  operations  have  been  developed  and  published. 
Other  documents  are  being  prepared,  but  progress  has  not  been  adequate. 
The  use  of  the  consultant  mentioned  in  Item  7  will  provide  needed 
assistance  and  guidance  in  some  of  these  areas. 

10.    Status  Report 

The  Status  Report  for  the  current  week  (79-26)  is  attached.    K  Line 
service  and  weekend  mileage  operations  are  still  going  well.  The 
average  miles  between  trouble  reports  is  holding  at  about  150  miles. 
This  is  not  a  meaningful  statistic,  yet,  since  most  of  the  troubles 
are  not  "valid".    (Operator  unfamil iari ty ,  maintenance  errors  and 
minor  defects  are  the  majority  of  troubles.) 


'0 


n .    Problem  Reports 

The  active  problem  reports  are  discussed  on  the  attached  summary. 

12.  Miscellaneous 

The  second  draft  of  the  Muni  Metro  Master  Plan  (System  Specification) 
is  scheduled  for  August  or  September. 

It  has  been  concluded  that  the  subway  rail  should  be  ground  by  rotating 
stones  to  avoid  accelerated  wear  corrugations,  vibrations  and  to 
improve  electrical  continuity.    A  contractor  is  being  contacted. 
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STATUS  REPORT  FOR  WEEK  79-26 
JUNE  27,  1979 


D. 
G. 
T. 
P. 
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Cameron 

Freeman 

Mullaney 

Straus 

Belliveau 


J. 
M. 
R. 
J. 
J. 


Beckham 

Cohn 

Bei 

Barragan 
Fritscher 


FORCE 


J.  Wei  gel 

T.  Hopkins 

L.  Washburn 

J.  O'Neill 


1.  Critical  Milestone  Week  Numbers: 

N  minus  29 

2.  Vehicle  status: 

Accepted:  32 
Accepted  cars  ready  for  operation:  29 

In  acceptance  testing:  13 

Being  readied  for  tests:  3 
Total  at  Metro  Center:  48 

3.  Operating  Data: 

Miles  last  week 

Subtotal  (since  Week  16) 
Total  (since  acceptance) 

Trouble  reports  last  week: 
Subtotal  (since  Week  16) 

Miles  per  trouble  report: 

4.  Problem  Reports: 

Total  prepared  161 
Resolved  _82 
Active  79 


cars  over  1 
cars  un 


s 

ys 


1 ,696 
18,945 
25,653 

19 
132 

143 


This  is  last  weeks^data. 

This  weeks  data  is  not 
available. 


5.    Operator  training  for  LRV: 


Operators* 
Shops 

Instructors 
Inspectors 
Acting  Inspectors 


Surface 
40 
8 
0 
1 

(5) 


TYPE  OF  OPERATIONS 

Subway  Signal  Subway 

Testing  System  Service 

31              0  0 

6             0  0 

0  0  0 

1  0  0 
(5)            0  0 


♦Being  re-evaluated  (training  is  temporarily  suspended) 
6.    Personnel  Hiring: 

Authorized  positions  110 
Filled  J0_ 
Vacancies  40 


FS:lc 

cc:    FILE-STATUS  REPORT 
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FARREL  SCHELL 


TRANSIT  IMPROVEMENT  PROGRAM 


Activities  for  Month  of  June,  1979 


Contracts  Under  Construction 

A.    Municipal  Railway  Contracts 

Light  Rail  Vehicle 

Contract  No.  MR-586R 

Contractor:     Boeing  Vertol  Company 

Car  Nos.  1212,  1213,  1245,  1247,  1251  through  1256  have  been 
accepted  by  SR^IC.    Car  Nos.  1249,  1253,  1257  through  1264 
have  been  delivered  and  are  in  their  "30-day"  test  period.  Car 
Nos.    1265  through  1269  and  1271  have  arrived  on  Muni  property. 

The  target  completion  date  is  March,  1980. 

Subway  Signal  System 
Contract  No.  MR- 588 
Contractor:    Wismer  and  Becker 

The  Contractor  continued  to  perform  testing  and  checkout  of  the 
signal  system  and  the  operation  of  the  track  switches  in  the  subway. 

The  target  completion  date  is  August  10,  1979. 

Muni  Metro  Rail  Center 

Contract  No.  MR- 609 

Contractor:    Swinerton  ^  Walberg 

The  Contractor  continued  work  on  punch  list  items. 

Dedication  is  scheduled  for  mid  July  1979. 

The  target  completion  date  is  July  25,  1979. 

Fare  Collection  and  Extraction  System 
Contract  No.  MR-614 
Contractor:     Keene  Corporation 

Contractor  continued  installing  vacuum  unit  at  Presidio  Division. 
The  target  completion  date  is  July  27,  1979. 

Transit  Stop  Signs,  Phase  I 

Contract  No.  MR-616R  (FAU  Project  M-3072-9) 

Contractor:  Kingshill/Sutter 

Contractor  completed  all  necessary  components  for  the  signs. 

Sign  text  and  sign  locations  have  been  finalized  and  delivered 

to  the  Contractor.    The  target  completion  date  is  December  30,  1979. 


Motor  Coach  Maintenance  and  Storage  Facilities 
Contract  No.  MR-617 

Contractor:    William  Simpson  Construction  Company 

Contractor  continued  remedial  work  on  chassis  dynamometer  and 
engine  dynamometer. 

The  target  completion  date  is  August  1,  1979. 

Installation  of  Automatic  Controls  for  Girder  and  T-Rail 
Switches  and  Miscellaneous  Track  Work  > 
Contract  No.  MR-625 

Contractor:    Abbett  Electric  Corporation 

Contractor  completed  installation  of  control  panels  at  Ocean 
Avenue/Lee  Avenue;  Church  Street/Duboce  Street;  and  17th 
Street/Church  Street. 

The  target  completion  date  is  August  24,  1979. 

UHF  Base/Mobile  Radio  System 
Contract  No.  MR-629R 

Contractor:    Motorola  Communications  S  Electronics,  Inc. 

Contractor  completed  installation  of  conduit  for  telephone 
connections  and  radio  base  stations  at  6  sites  in  the  subway 
and  tunnel.    P.T.^T.  terminated  a  connection  between  their 
underground  facilities  and  the  Carl  Street  radio  room. 

The  target  completion  date  is  December  30,  1979, 

Furnishing  and  Delivery  of  Streetcar  Tracks  Special  Work 
Contract  No.  MR- 636  -  Purchaser  No.  899 
Contractor:     L.  B.  Foster 

A  meeting  was  held  to  discuss  payments  for  cleanout  boxes 

and  locking  devices.    The  target  completion  date  is  February  1980. 

McLaren  Park  -  Radio  Equipment  Vault 
Contract  No.  MR-641R 
Contractor:    Joseph  Kaplan,  Inc. 

Contractor  completed  installation  of  pre-casted  vault  for 
radio  equipment.    Mechanical  and  electrical  work  is  now  in 
progress.    The  target  completion  date  is  July  22,  1979. 

The  target  completion  date  is  July  22,  1979. 

Market  Street  Subway 
Subway  Platform  Extensions 
Contract  No.  MR-646R 

Contractor  commenced  installation  of  the  station  platforms  at 
Embarcadero  and  Montgomery  Street  Stations.    The  target  completion 
date  is  July  30,  1979. 
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UHF  Radio  Antenna  in  Subway  and  Tunnels 

Contract  No.  MR-648 

Contractor:    Abbett  Electric  Company 

No  work  by  the  Contractor  this  month.    Waiting  for  Motorola  (MR-629R) 
to  cooperate  in  joint  testing  the  performance  of  the  installed 
antenna  system. 

The  target  completion  date  is  December  30,  1979. 

Fare  Collection  Equipment  for  Muni  Metro  Subvay 
Contract  No.  MR-652  -  CP  No.  725 
Contractor:    Duncan  Industries 

Contractor  continued  work  in  accordance  with  the  revised  schedule. 
Some  items  of  equipment  will  be  delivered  in  August  1979.  Delivery 
of  the  booth  gates  is  expected  in  late  September  1979. 

The  target  completion  date  is  November  1,  1979. 

M-Line  Extension,  San  Jose  Avenue  at  Interstate  280  Overpass 

Track  Reconstruction  and  Power  Facilities 

Contract  No.  MR- 65 7 

Contractor:    Homer  J.  Olsen,  Inc. 

The  Contractor  completed  reconstruction  of  one  half  of  the  west 
side  of  1-280  Overpass.    Completed  outbound  track  construction 
except  for  the  1-280  Overpass;  completed  all  special  track  work 
at  the  intersection  of  San  Jose  and  Geneva  Avenues. 


The  target  completion  date  is  July  27,  1979. 

Lighting  System  in  Twin  Peaks  Tunnel 
Contract  No.  MR- 662 


The  Contractor  commenced  contract  work,  pulling  wires  through 
existing  ducts  between  niches  along  inbound  track  from  Castro 
Street  Station  westward. 

The  target  completion  date  is  November  2,  1979. 

B.     BARTD  Contracts 

BARTD  Contract  No.  1S0041 
West  Portal  Station 

Contractor:    William  Simpson  Construction  Company 

Contractor  continued  remedial  work.  Final  inspection  is  scheduled  for 
July  18,  1979. 

The  target  completion  date  is  July  30,  1979. 
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II. 


Professional  Services  Contracts 


Light  Rail  Vehicles 

Design,  Review  and  Inspection 

Louis  T.  Klauder  5  Associates 

Consultant  continued  conducting  tests  on  LRVs  at  the  jobsite. 
Subway  Signal  System 

Design,  Review  and  Inspection  Acceptance 
Louis  T.  Klauder  5  Associates 

Consultant  continued  checking  circuit  plans  and  is  reviewing  the  entire 
subway  signal  system. 

COMPAK    (Communications  Systems  Project) 
Consultant:     Comsul  Ltd. 

In  order  to  complete  CONIPAK  Project  No.  V,  "Communication  and  Surveillance 
Equipment",  Amendment  No.  1  to  Corasul  Ltd.'s  Agreement  was  submitted  to, 
and  approved  by,  the  PUC  to  provide  the  necessary  additional  consultant 
services  at  additional  cost  of  $22,660.11.    Upon  approval  by  UMTA,  the 
Amendment  was  forwarded  to  the  Controller  for  certification.    Notice  to 
Proceed  will  be  sent  to  Consultant  in  early  July  1979. 

Design  of  Muni  Metro  Rail  Center 
Consultant:     International  Engineering  Co. 
HQK  Architects 

Consultant  performed  shop  drawing,  review  and  corrective  design  work  on 
an  "As  Necessary"  basis. 

Design  of  Cable  Car  System  Rolling  Stock 
Consultant:    Thomas  T.  Lunde,  Inc. 

Consultant  continued  redesign  of  the  cable  car. 

Muni    Metro  Fare  Collection  System 
Fay  Associates 

Consultant  had  completed  final  design  of  the  Muni  Metro  Fare  Collection 
System,  with  construction  documents  under  bidding  as  Contract  No.  MR-660. 

Remaining  Consultant  responsibilities  include  shop  drawing  review  and 
providing  technical  advice  as  necessary. 

Market  Street  Subway  -  Muni  Track  Extension  and  Turnaround 
Facilities  Easterly  of  Embarcadero  Station 
Consultant:    Sverdrup/Foster ,  A  Joint  Venture 

The  preliminary  draft  EIR/EIS  has  been  forwarded  to  UMTA-Washington, 
D.C.  for  review  and  approval.    No  further  action  this  month. 
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System  Analysis  and  Rehabilitation  Design 

Cable  Car  Facilities 

Consultant:    Chin  ^  Hensolt^  Inc. 

The  Consultant  is  continuing  with  final  design  and  construction  docu- 
ments for  Sector  I,  the  reconstruction  of  the  Cable  Car  Bam  and  Winding 
Machinery.    The  target  date  for  completion  is  July  30,  1979. 

The  final  report  of  the  Systems  Analysis  for  Sector  II,  the  upgrading 
of  Cable  Car  Trackway  Facilities,  is  under  staff  review. 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 
Consultant:    Esherick,  Homsey,  Dodge  and  Davis/Rutherford  and 
Chekene,  A  Joint  Venture 

The  proposed  Scheme  II  is  currently  being  reviewed  by  UMTA  and  various 
interested  Federal  and  State  Historical  Preservation  agencies.  Upon 
their  approval,  the  Consultant  will  be  instructed  to  complete  work 
according  to  his  present  contract. 

III.      Projects  Under  Planning,  Design,  Bidding  and  Award 

Twin  Peaks  and  Sunset  Tunnels 
Fire  Fighting  Facilities 
Contract  No.  MR- 628 

On  June  22,  1979,  bids  were  received  for  the  installation  of  the 
fire  fighting  facilities  in  the  Twin  Peaks  and  Sunset  Tunnels.  The 
low  bidder  is  E.  H.  Morrill  Co.,  in  the  amount  of  $555,770.  The 
staff  will  recommend,  and  submit  to  PUC,  awarding  the  contract  to 
the  low  bidder  in  early  July,  1979. 

N-Line  -  Duboce  Avenue  between  Noe  and  Church  Streets 

Track  Reconstruction,  Sidewalk  Narrowing  and  Sewer  Enlargement 

Contract  No.  MR- 654 

The  work  to  be  performed  under  this  contract  consists  of  track  re- 
construction and  sewer  work  (by  City's  Department  of  Public  Works,  DPW) . 
The  sewer  portion  is  being  financed  by  DPW. 

On  June  8,  1979,  bids  were  received  for  the  subject  contract.  The 
apparent  low  bid  submitted  by  Castro  Construction  Company  was  reviewed 
and  declared  as  a  non-responsive  bid  because  of  several  irregularities 
in  the  bid  documents  and  also  because  of  the  lack  of  experience  in 
the  type  of  work  required  by  the  contract. 

The  staff  will  recommend  to  the  PUC  to  award  the  contract  to  second 
low  bidder  Homer  J.  Olsen,  Inc.,  (in  the  amount  of  $473,274)  in  early 
July,  1979. 
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Furnish  and  Install  Metro  Agent's  Booth  and  Related  Systems 
Install  Fare  Collection  System 
Contract  No.  MR- 660 

The  work  to  be  performed  under  this  contract  consists  of  furnishing 
and  installation  of  a  complete  fare  collection  system  and  Agent's  Booth 
for  the  Muni  Metro  subway  stations  and  related  appurtenance. 

Bid  opening  was  held  on  June  15,  1979  with  one  bid  submitted  in  the 
amount  of  $1,293,493  which  was  considerably  higher  than  the  Engineer's 
estimate  of  $970,000.     Further  discussion  with  other  prospective  prime 
contractors  revealed  that,  because  of  last  minute  complications,  their 
bids  were  not  submitted. 

The  specifications  were  further  modified  to  reduce  cost  of  the 
work.  The  staff  recomjnended  to  the  Public  Utilities  Commission  to 
reject  the  bid  and  readvertise  the  project  with  bid  opening  scheduled 
for  July  13,  1979. 

Transit  Stop  Signs  -  Phase  II 
Contract  No.  MR- 668 

The  contract  consists  of  fabrication  and  installation  of  900  transit 
stop  signs  at  selected  locations  throughout  the  City.    The  project  is 
funded  by  the  Federal  Highway  Administration  of  the  U.S.  Department  of 
Transportation  under  a  Federal  Aid  Urban  System  Grant. 

Contract  is  still  being  held  in  abeyance  pending  FAU  approval  of  funding. 

Central  Control 
West  Portal  Station 
Contract  No.  MR-669 

The  contract  consists  of  the  construction  of  a  new  Central  Control 
facilities  at  the  West  Portal  Station.    The  Public  Utilities  Commission 
authorized  the  award  of  the  subject  contract  to  Henry  L.  Chapot  ^  Associates. 
The  Contract  documents  have  been  forwarded  to  the  Controller  for  Certi- 
fication.   Notice  to  Proceed  to  Contractor  will  be  sent  in  early  July  1979. 

Installation  of  Communication  Cable 

in  Muni  Metro  Subway  and  Twin  Peaks  Tunnel 

Contract  No.  MR- 670 

The  work  to  be  performed  under  this  contract  consists  of  installing  a 
communications  cable  in  the  new  Muni  Metro  Subway  and  Twin  Peaks  Tunnel 
to  support  an  emergency  telephone  system  and  a  data  transmission  system. 

On  June  29,  1979,  bids  were  received  for  the  subject  contract.    The  low 
bidder  is  Amelco  Electric  Co.  in  the  amount  of  $348,747.    The  staff  will 
recommend  and  submit  to  PUC  bid  award  of  the  contract  to  the  low  bidder 
in  early  July,  1979. 
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Furnishing  and  Installing  an  Emergency  Telephone 
System  in  Muni  Metro  Subway  and  Twin  Peaks  Tunnel 
Contract  No.  MR- 671 

The  work  to  be  performed  under  this  contract  consists  of  furnishing  and 
installing  an  emergency  telephone  system  in  the  new  Muni  Metro  subway 
and  Twin  Peaks  Tunnel.    This  system  will  allow  Municipal  Railway  employees 
to  communicate  with  personnel  outside  these  structures  in  case  of  an 
emergency. 

The  Public  Utilities  Commission  authorized  bid  call  with  bid  opening 
scheduled  for  July  20,  1979, 

Furnishing  and  Installing 
Communications  Data  Transmission  System  in 
Muni  Metro  Subway  and  Twin  Peaks  Tunnel 
Contract  No.  MR-672 

The  work  to  be  performed  under  this  contract  consists  of  furnishing 
and  installing  a  communications  data  transmission  system  in  the  new  Muni 
Metro  subway  and  Twin  Peaks  Tunnel  for  the  control  of  emergency  ventila- 
tion fans,  fire  alarms,  security  and  intrusion  alarms  from  Central  Control 
and  Train  Control  Display  Board. 

The  Public  Utilities  Commission  authorized  bid  call  with  bid  opening 
scheduled  for  August  3,  1979. 

Trolley  Wire  Shields  for  Van  Ness  ^  Church  Stations 
Contract  No.    MR-675  (Informal) 

Plans  and  specifications  have  been  prepared  by  the  TIP  staff  for  trolley 
wire  shields  to  be  installed  at  Van  Ness  and  Church  Stations.  These 
devices  were  developed  to  insure  a  maximum  isolation  of  high  voltage 
equipment  from  public  station  areas. 

Five  firms  were  contacted  with  three  firms  responding  when  bids  were 
opened  on  June  29,  1979.    The  firm  of  Henry  L.  Chapot  §  Associates  is 
the  low  bidder  with  a  base  bid  of  $7,895  Cinstallation  at  Van  Ness  Station 
only).    The  staff  has  recommended  the  acceptance  of  the  low  bid  and  will 
forward  the  documents  to  the  Controller  for  certification  in  mid-July  1979. 

Telephone  Raceways  for  New  Central  Control 
Contract  No.  MR-674  (Informal) 

Plans  and  specifications  have  been  prepared  by  the  TIP  staff  for  the 
installation  of  telephone  raceways  at  the  New  Central  Control  (Room  207) 
in  West  Portal  Station. 

Bid  opening  is  scheduled  for  July  10,  1979. 
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IV.  Miscellaneous 


J-Church  Extension 

The  proposed  project  would  involve  extension  of  the  J-Church  streetcar 
line  from  its  present  terminus  at  30th  and  Church  Streets  to  the  new  Muni 
Metro  Rail  Center.    A  Request  for  Proposals  (RFP)  as  authorized  by  the 
Public  Utilities  Commission  for  consultant  assistance  in  the  preparation 
of  preliminary  plans  and  cost  estimates  and  environmental  documentation 
for  the  proposed  project  was  sent  to  eleven  consulting  firms  with  four 
responding.    The  staff  is  now  in  the  process  of  evaluating  these 
proposals. 

New  Terminal  for  N-Judah  Streetcar  Line 

The  Public  Utilities  Commission  endorsed  this  project  in  concept  and 
authorized  the  General  Ntanager  of  the  Municipal  Railway  to  seek  the 
necessary  authorization  from  the  Recreation  and  Park  Commission.  The 
proposal  has  been  reviewed  by  the  Consultant  for  the  Great  Highway 
Reconstruction  Project,  and  is  now  incorporated  into  their  schematic 
plan.    Action  is  held  up  pending  acceptance  of  this  plan  by  the  Coastal 
Commission  and  Rec-Park  Commission. 
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I.  GENERAL 

This  report  describes  the  progress  of  the  San  Francisco  Municipal 
Railway's  Transit  Improvement  Program  during  the  second  quarter  of 
the  calendar  year  1979. 

II.  CONTRACTS  UNDER  CONSTRUCTION 

Transit  Car  Storage  and  Maintenance  Facilities  and  Terminal  (Muni 
Metro  Rail  Center)  Contract  No.  MR-609 

Contractor  continues  to  perform  remedial  work. 

The  facility  is  being  used  to  perform  testing  and  maintenance 
work  on  the  new  light  rail  vehicles  as  well  as  repair  of  the 
present  fleet  of  PCC  cars. 

Fare  Collection  and  Extraction  System 
Contract  No.  MR- 6 14 

The  work  to  be  performed  under  this  contract  consists  of  the 
furnishing  and  installation  of  revenue  extraction  systems  complete 
with  vacuum  service  units  and  power  modules,  revenue  sorters, 
revenue  removal  probes,  probe  parking  units,  master  vaults,  fare 
boxes,  pedestals  with  vacuum  vaults,  a  portable  revenue  extraction 
unit,  alarm  systems,  and  the  providing  of  an  instructional  program, 
and  performing  of  all  incidental  work  necessary  to  produce  a 
functioning  fare  collection  and  revenue  extraction  operation. 

Contractor  completed  installation  of  the  system  at  the  Muni  Metro 
Rail  Center  this  quarter. 

Central  Shops  and  Motor  Coach  Storage  and  Maintenance  Facilities 
(John  M.  Woods  Motor  Coach  Center)  -  Contract  No.  MR-617 

Contractor  continued  to  perform  remedial  work. 

Installation  of  Automatic  Controls  for  Girder  and  T-Rail  Switches 
and  Miscellaneous  Trackwork  -  Contract  No.  MR-625 

The  work  to  be  performed  under  this  contract  consists  of  furnish- 
ing and  installing  circuit  controllers,  electric  switch  operators, 
control  systems  for  electric  track  operators,  electric  bonding  and 
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rail  anchors.    Also  included  is  the  installation  of  a  new  electric 
track  switch  machine  and  the  construction  of  girder  rail  track  with 
City-furnished  material.    The  purpose  of  this  work  is  to  provide 
for  switching  capability  for  light  rail  vehicle  (LRV)  pantograph 
operations . 

The  Contractor  completed  installing  control  panels  at  Duboce  and 
Church  Streets,  Church  and  17th  Streets,    and  Ocean  and  Lee 
Streets  this  quarter. 

Purchase  of  Streetcar  Track  Special  V/ork  -  (Contract  No.  MR-656) 
P.O.  No.  899) 

The  contract  is  progressing  according  to  schedule.    Shop  drawings 
have  been  submitted  and  reviewed  by  TIP  staff.    Payment  is  being 
negotiated  for  extra  work. 

McLaren  Park 

Radio  Equipment  Vault  (Contract  No.  MR-641R) 

The  work  to  be  performed  under  this  contract  consists  of  construc- 
tion of  a  subgrade  concrete  vault  to  house  new  radio  equipment  at 
McLaren  Park.    Work  is  essentially  completed. 

Market  Street  Subway  -  Subway  Platform  Extensions  (Contract  No. 
MR-646R) 

The  work  to  be  performed  under  this  contract  consists  of  construc- 
tion of  platform  extensions  on  both  the  inbound  and  outbound  pass- 
enger loading  platforms  in  the  Market  Street  Subway  (Muni  level) 
at  seven  subway  stations.    The  platforms  were  constructed  by  BARTD 
contractors  at  a  time  when  the  exact  dimensions  of  the  Nhini  ve- 
hicles were  unknown  and  now  require  a  filler  plate  to  close  the 
gap  at  the  platforms.    In  addition,  the  Contractor  will  construct 
guard  rails  for  the  protection  of  handicapped  persons  at  Montgomery 
and  powell  Stations. 

The  contract  was  awarded  to  Hugh  R.  Anton,  General  Contractor,  the 
low  bidder,  at  a  net  amount  of  $94,913.    The  Controller  certified 
the  contract  on  April  5,  1979,  with  a  notice  to  Contractor  to 
proceed  with  the  Contract. 

The  Contractor  prefabricated  all  wood  extensions  and  installed 
them  at  Embarcadero,  Montgomery  Street,  and  Powell  Street  Stations. 

UHF  Radio  Antenna  in  Subway  and  Tunnels  (Contract  No.  MR-648) 

The  work  to  be  performed  under  this  contract  consists  of  furnishing 
and  installing  a  UHF  radio  antenna  system  in  the  Market  Street 
subway,  in  the  Twin  Peaks  Tunnel  and  in  the  Sunset  Tunnel.  Com- 
pletion of  this  work  will  insure  continuous  radio  coverage  to  the 
LRVs  when  they  operate  in  subway  and  tunnels.    Meetings  were  held 
with  Contractors  to  coordinate  on  the  field  testing  for  the  locations 
of  supplemental  antennas  and  for  the  performance  of  the  radiating 
coaxial  cable  system.    Tests  scheduled  to  be  conducted  in  July  1979. 
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Fare  Collection  Equipment  for  Muni  Metro  Subway 

(Contract  No.  MR-652  -  Purchaser  Contract  Proposal  No.  725) 

The  contractor  is  proceeding  in  manufacturing  the  fare 
collection  equipment  for  the  Muni  Metro  subway.  Equipment 
deliveries  are  expected  during  October  and  November,  1979. 

Lighting  System  in  Twin  Peaks  Tunnel  ^Contract  No.  MR-662) 

The  work  to  be  performed  under  this  contract  consists  of 
installing  high  pressure  sodium  luminaires,  convenience 
receptacles,  related  conduits,  wiring  and  equipment  in  the 
Twin  Peaks  Tunnel  from  Eureka  Station  to  West  Portal  Station. 
Contract  was  certified,  and  Notice  to  Proceed  was  issued  to 
Abbett  Electric  Corp.  to  commence  work  on  April  16,  1979. 
Submittals  were  reviewed  and  processed.    The  Contractor  began 
installing  conduits  for  service  equipment  and  cables. 

III.        CONTRACTS  UNDER  PLANNING,  DESIGN,  BIDDING  AND  AWARD 

Twin  Peaks  and  Sunset  Tunnels  Fire  Fighting  Facilities  (Contract 
No.  MR- 62 8) 

The  work  to  be  performed  under  this  contract  consists  of  install- 
ing a  fire  fighting  protection  system  in  the  Twin  Peaks  and  Sunset 
Tunnels.    On  June  22,  1979,  three  bids  were  received  on  this  con- 
tract with  the  apparent  low  bid  of  $550,770  submitted  by  E.  H. 
Morrill  Company.    The  staff  will  recommend  to  the  PUC  award  of 
the  contract  to  this  company. 

N-Line  -  Duboce  Avenue  between  Noe  and  Church  Streets  Track 
Reconstruction,  Sidewalk  Narrowing  and  Sewer  Enlargement  - 
Contract  No.  MR-654. 

The  work  to  be  performed  under  this  contract  consists  of  sewer 
enlargement  and  reconstruction  of  trackage  and  related  work  for 
the  "N"  line  on  Duboce  Avenue  between  Noe  and  Church  Streets. 
The  sewer  portion  is  financed  by  Department  of  Public  Works. 

On  June  8,  1979  three  bids  were  received  on  this  contract  with 
Castro  Construction,  Inc.  submitting  an  apparent  low  bid  of 
$473,274.    The  bid  was  protested  by  the  second  low  bidder.  Homer 
J.  Olsen,  Inc.,  claiming  the  bid  documents  contained  several 
irregularities.    The  City  Attorney  agrees,  and  has  recommended 
that  the  Castro  Construction,  Inc.  bid  be  rejected  and  to  award 
the  contract  to  the  second  low  bidder,  namely.  Homer  J.  Olsen, 
Inc.    The  staff  will  recommend  to  the  PUC  for  award  of  the 
contract  to  Homer  J.  Olsen,  Inc.,  at  the  amount  of  $554,165. 
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Furnish  and  Install  Metro  Agent's  Booth  and  Related  System; 
Install  Fare  Collection  System 
(Contract  No.  MR~660) 

The  work  to  be  performed  under  this  Contract  consists  of  furnish- 
ing and  installing  agent's  booths,  railings  and  associated 
facilities  at  the  Fare  Collection  Centroids  in  the  Embarcadero, 
Montgomery,  Powell,  Civic  Center,  Van  ^'^ss.  Church,  Castro  and 
West  Portal  Muni  Metro  Stations. 

The  Public  Utilities  Commission  authorized  bid  call.    On  June 
15,  1979,  one  bid  in  the  amount  of  $1,293,493  was  received  from 
Kingshill  §  Sons.    It  was  determined  that  the  bid  was  inappro- 
priately high  and  was  rejected  by  the  Commission.  Readvertise- 
ment  of  the  contract  was  authorized  by  the  Commission  with  bid 
opening  scheduled  for  July  13,  1979. 

Central  Control  at  West  Portal  Station  (Contract  No.  MR-669) 

The  work  to  be  performed  under  this  contract  consists  of  install- 
ing finished  partitions,  electric  service,  and  mechanical  systems 
for  housing  Central  Control  personnel  and  equipment. 

On  May  30,  1979  two  bids  were  received  with  the  apparent  low  bid 
of  $43,311  submitted  by  Henry  L.  Chapot  §  Associates.    The  Public 
Utilities  Commission  approved  and  authorized  the  award  to  Henry  L. 
Cliapot  5  Associates. 

Muni  Metro  Subway  and  Twin  Peaks  Tunnel 
Installing  Communication  Cable 
Contract  No.  MR-670 

The  work  to  be  performed  under  this  contract  consists  of  install- 
ing a  communication  cable  network  in  the  new  Muni  Metro  Subway 
and  in  Twin  Peaks  Tunnel. 

On  June  29,  1979,  two  bids  were  received  with  apparent  low  bid 
of  $340,747  submitted  by  Amelco  Electric  Co. 

The  staff  will  recommend  to  the  Public  Utilities  Commission  for 
award  of    the  contract  to  the  Company. 

Muni  Metro  Subway,  Twin  Peaks  Tunnel  and  Sunset  Tunnel 
Emergency  Telephone  System 
Contract  No.  MR-671 

The  work  to  be  performed  under  this  Contract  consists  of  furnishing 
and  installing  an  emergency  telephone  system  in  the  new  Muni  Metro 
Subway,  Twin  Peaks  Tunnel  and  Sunset  Tunnel. 
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The  Public  Utilities  Commission  approved  the  contract  document, 
and  authorized  bid  call.    The  Contract  was  advertised  with  bid 
opening  scheduled  for  July  13,  1979. 

Muni  Metro  Subway  and  Twin  Peaks  Tunnel 
Communications  Data  Transmission  Systems 
Contract  No.  MR-672 

The  work  to  be  performed  under  this  contract  consists  of  furnish- 
ing and  installing  a  Communications  Data  Transmission  system  in 
the  Muni  Metro  subway  and  in  the  Twin  Peaks  Tunnel  for  controling 
emergency  ventilation  fans,  fire  alarms  and  security  and  intru- 
sion alarms  from  Central  Control. 

The  Public  Utilities  Commission  approved  the  contract  documents 
and  authorized  bid  call. 

IV.  PROFESSIONAL  SERVICES  CONTRACTS 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 

The  work  to  be  performed  under  this  contract  consists  of  the 
development  of  preliminary  drawings,  specifications  and  cost 
estimates,  as  well  as  studies  and  reports  related  to  environ- 
mental impact,  soils,  and  seismic  conditions,  traffic  align- 
ments, construction  constraints,  and  community  relations. 

The  firm  of  Esherick,  Homsey,  Dodge  and  Davis/Rutherford  and 
Chekene,  a  joint  venture,  was  awarded  the  professional  services 
contract  for  the  subject  project. 

Progress  in  design  has  remained    in  abeyance  since  March  12, 

1979,  when  the  P.U.C.  adopted  Scheme  II  as  the  plan  for  final 

project  development.    The  proposal,  along  with  pertinent 

environmental  and  historic  preservation  documentation 

was  forwarded  to  UMTA  on  April  20,  1979,  to  secure  funding 

for  the  remainder  of  the  Consultant's  design  contract.  Approval 

of  said  funding  is  anticipated  shortly. 

In  reference  to  Historic  Preservation,  both  the  California  SHPO 
and  the  Advisory  Council  on  Historic  Preservation  have  completed 
their  respective  reviews. 

COMPAK  -  Communications  Systems  Package 

The  work  to  be  performed  under  this  contract  consists  of  planning, 
designing,  testing  and  reviewing  of  the  communications  facilities 
covered  by  Communication  Systems  Package  (COMPAK) .    COMPAK  includes 
the  antenna  system  for  subway  and  tunnels,  mobile  radios  and  base 
stations  for  the  new  trolley  coaches  and  buses,  a  new  communications 
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control  center,  communications  and  surveillance  equipment  for 
the  new  subway,  and  a  cable  car  strand  failure  alarm  system. 

The  firm  of  Comsul  Ltd.  was  awarded  the  professional  services 
contract  for  the  subject  project. 

Amendment  No.  1  to  Agreement  with  Comsul  Ltd.  was  initiated  in 
May,  1979  by  quotation  from  Consultant.    This  covers  the  addi- 
tional funds  required  to  complete  COMP\K  Project  No.  V,  Communica- 
tion and  Surveillance  Equipment. 

The  Amendment  in  the  amount  of  $22,660.11  was  approved  by  the 
Public  Utilities  Commission  in  May  1979  and  thence  by  UMTA  in 
June  1979.     It  is  being  reviewed  by  the  City  Attorney  for  form 
and  thence  back  to  the  Public  Utilities  Commission  for  execution. 

Design  Work  of  Muni  Metro  Fare  Collection  System 

The  work  to  be  performed  under  this  contract  consists  of  design 
and  preparation  of  plans  and  specifications  for  a  complete  fare 
collection  system  for  the  new  Muni  Metro  subway. 

The  firm  of  Fay  Associates  was  awarded  the  professional  services 
contract  for  the  subject  project. 

Design  of  this  contract  is  complete.    Shop  drawing  review  and 
design  services  during  construction  continues  by  the  consultant. 

Design  Work  Relative  to  Cable  Car  System  Rolling  Stock 

The  work  to  be  performed  under  this  contract  consists  of  the 
preparation  of  plans  and  specifications  for  the  construction  of 
three  new  cable  cars  and  the  rebuilding  of  seven  existing  cable 
cars. 

The  firm  of  Thomas  T.  Lunde,  Inc.,  was  awarded  the  professional 
services  contract  for  the  subject  project. 

The  design  to  be  performed  under  this  contract  is  nearing  com- 
pletion. 

V.  MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 

There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  Construction 
Progress  Report. 
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VI.  FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position  for 
the  quarter  ending  June  1979. 

VII.  ANTICIPATED  ACTIVITIES 

New  Terminal  for  N-Judah  Streetcar  Line 

The  Municipal  Railway  is  proposing  to  construct  a  new  terminal 
facility  for  the  N-Judah  streetcar  line  to  be  located  west  of  the 
westerly  curb  line  of  the  Lower  Great  Highway  between  Irving  and 
Judah  Streets  on  City  property  under  the  jurisdiction  of  the 
Recreation  and  Park  Commission. 

The  new  terminal  facility  would  provide  passenger  loading  and 
unloading  platforms  (including  a  handicapped  ramp) ,  passenger 
shelters,  crossover  tracks  and  lay-over  tracks  in  a  private 
right-of-way. 

The  proposal  has  been  presented  to  the  Public  Utilities  Commission 
for  consideration.    The  Public  Utilities  Commission  endorsed  the 
proposed  project  in  concept  and  authorized  the  General  Manager 
of  Public  Utilities  and  the  General  Manager  of  the  Municipal 
Railway  to  seek  the  necessary  authorization  from  the  Recreation 
£Lnd  Park  Commission  to  construct  the  facility  on  land  under  the 
jurisdiction  of  that  Commission. 

The  staff  is  proceeding  with  the  preliminary  studies,  and  upon 
completion  will  seek  UMTA  approval  of  the  project. 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


TRANSIT  IMPROVEIvlENT  PROGRAM 
CA-05-0043 
CONSTRUCTION  PROGRESS  REPORT 
FOR 

April  -  June  1979 

CONTRACT  NO.  MR-609  -  CONSTRUCTION  OF  MUNI  METRO  RAIL  CENTER 

Contract  Amount:  $13,396,475.00 
Percent  Completed  This  Quarter:  0.1% 
Percent  Completed  to  Date:  99.8% 
Percent  Time  Elapsed:  100.0% 
Contractor:    Swinerton  and  Walberg  Co. 

This  quarter  the  Contractor  completed  miscellaneous  electrical  and 
mechanical  work;  continued  work  on  punch  list  items. 

CONTRACT  NO.  MR-614  -  FARE  COLLECTION  AND  EXTRACTION  SYSTEM 
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Contract  Amount:  $  2,167,618.60 

Percent  Completed  This  Quarter:  1.1% 

Percent  Completed  to  Date:  87.6% 

Percent  Time  Elapsed:  100.0% 
Contractor:    Keene  Corporation 

Contractor  completed  installation  at  Metro  Center  this  quarter. 

CONTRACT  NO.  MR-617  -  MOTOR  COACH  STORAGE  AND  MAINTENANCE  FACILITIES 
PHASE  II 


Contract  Amount:  $  9,038,000.00 

Percent  Completed  This  Quarter:  0.05% 

Percent  Completed  to  Date:  99.9% 

Percent  Time  Elapsed:  100.0% 
Contractor:    William  Simpson  Construction  Company 

This  quarter,  the  Contractor  continued  remedial  work  and  completed  engine 
dynamometer  and  Maintenance  Building  roof. 

CONTRACT  NO.  MR-625  -  INSTALLATION  OF  AUTOMATIC  CONTROLS  FOR  GIRDER 
AND  T-RAIL  SWITCHES  AND  MISCELLANEOUS  TRACK  WORK 

Contract  Amount:  $  217,535.50 

Percent  Completed  This  Quarter:  10.25% 

Percent  Completed  to  Date:  74.45% 

Percent  Time  Elapsed:  100.0% 
Contractor:  Abbett  Electric  Corporation 
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This  quarter  the  Contractor  completed  installing  control  panels  at 
Duboce  and  Church  Streets,  Church  and  17th  Streets,  and  Ocean  and 
Lee  Streets. 

CONTRACT  NO.  MR~641R  -  MCLAREN  PARK  RADIO  EQUIPMENT  VAULT 

Contract  Amount:  $  46,000.00 

Percent  Completed  This  Quarter:  86% 

Percent  Completed  to  Date:  89% 

Percent  Time  Elapsed:  100% 
Contractor:    Joseph  Kaplan,  Inc. 

Contractor  completed  installation  of  radio  vault  this  quarter. 

CONTRACT  NO.  MR-646R  -  MARKET  STREET  SUBWAY,  SUBWAY  PLATFORM  EXTENSION 

Contract  Amount:  $  94,313.00 

Percent  Completed  This  Quarter:  56.66% 

Percent  Completed  to  Date  56.66% 

Percent  Time  Elapsed:  100% 
Contractor:    Hugh  R.  Anton 

Contractor  prefabricated  all  wood  extensions.     Installed  platform 
extensions  at  Embarcadero,  Montgomery  Street  and  Powell  Street  stations 

CONTRACT  NO.  MR- 64 8  -  FURNISH  AND  INSTALL  UHF  RADIO  ANTENNA  IN  SUBWAY 
AND  TUNNELS 

Contract  Amount:  $  223,453.50 

Percent  Completed  This  Quarter  0.0% 

Percent  Completed  to  Date:  83% 

Percent  Time  Elapsed:  100% 
Contractor:    Abbett  Electric  Corp. 

No  work  by  Contractor  this  quarter. 

Waiting  for  Motorola,  Contractor  under  (MR-629R) ,  to  jointly  test  the 
performance  of  the  installed  antenna  system. 

CONTRACT  NO.  MR-662  -  LIGHTING  SYSTEM  IN  TWIN  PEAKS  TUNNEL 

Contract  Amount:  $  328,786.00 
Percent  Completed  This  Quarter  26.5% 
Percent  Completed  to  Date:  26.5% 
Percent  Time  Elapsed:  38% 
Contractor:    Abbett  Electric  Corp. 


Contractor  began  pulling  wire  through  conduit. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 


POWER  IMPROVEMENT  PROGRAM 

CA-03-0056 

Quarterly  Progress  Report  to  , 
Urban  Mass  Transportation  Administration 

for  April-June  1979 

GENERAL 

This  report  describes  the  progress  of  the  Transit  Power  Supply  Improvement  Program 
for  the  San  Francisco  Municipal  Railway  by  Hetch  Hetchy  Water  and  Power  during  the 
second  quarter  of  calendar  year  1979. 

ELECTRIFICATION  AND  OVERHEAD  CONVERSION 

Construction  was  completed  on  Contract  HH-532,  "N"  Line  Streetcar  Overhead  System, 
Church  Street  to  Nineteenth  Avenue,  Conversion  for  Pantograph  Operation,  and  Sunset 
Tunnel  Electrification  on  May  3,  1979. 

Construction  continued  on  Contract  HH-533,  "J"  Line  Streetcar  Overhead  System, 
Duboce  Avenue  to  30th  Street,  Conversion  for  Pantograph  Operation. 

Bids  were  received  on  April  26,  1979  for  Contract  HH-534,  "L"  Line  Streetcar 
Overhead  System,  West  Portal  Avenue  to  Wawona  Street,  Conversion  for  Pantograph 
Operation  and  Feeder  Undergrounding .     The  contract  was  awarded  on  May  8,  1979  to 
Brayer  Electric  Company  &  Mahoney  Electric  Co.,  Inc.,  a  joint  venture,  who  sub- 
mitted the  low  bid  in  the  amount  of  $828,082.     The  contract  was  certified  by  the 
City  Controller  on  June  21,  1979. 

Work  neared  completion  on  the  preparation  of  final  contract  documents  for  Contract 
HH-535,  "M"  Line  Streetcar  Overhead  System,  St.  Francis  Circle  to  Plymouth  and 
Broad  Streets,  Conversion  for  Pantograph  Operation  and  Feeder  Undergrounding. 

Plans  and  specifications  were  completed  for  Contract  HH-571,  "M"  Streetcar  Line 
Extension,  Trolley  Overhead  Construction  and  Feeder  Undergrounding.    The  contract 
was  advertised  on  June  15,  1979.     Bids  are  scheduled  to  be  received  on  July  12, 
1979. 

Overhead  Hardware  -  Purchase  Contract  -  Proposal  No.  116 

City  forces  commenced  installation  of  overhead  hardware  received  under  Contract 
Proposal  No.  116.  This  hardware  is  being  installed  for  temporary  PCC  operation 
at  the  Muni  Metro  Center. 
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SUBSTATIONS 


Plans  and  specifications  were  completed  for  Contract  HH-5A5,  Outer  Mission 
Substation,  Install  Auxiliary  Equipment.     The  contract  was  advertised  on  June  15, 
1979.     Bids    are   scheduled  to  be  received  on  July  10,  1979. 

Construction  work  continued  on  Contract  HH-549,  Bryant  Substation  and  Power 
Control  Center,  Construct  Building  and  Install  Equipment.     (See  photos  at  end  of 
this  report.) 

Construction  work  was  completed  on  Contract  HH-550R,  West  Portal  Substation, 
Install  Equipment  on  April  13,  1979. 

Revisions  were  completed  to  the  plans  and  specifications  for  Contract  HH-551R, 
Richmond  Substation,  Equipment  Installation  and  Related  Building  Alterations. 
The  contract  was  readvertised  on  May  11,  1979  and  bids  were  received  on  June  14, 
1979.     Review  of  the  bids  received  indicated  that  the  low  bid  in  the  amount  of 
$427,500,  submitted  by  Brayer  Electric  Co.,  was  not  responsive  in  that  the  bidder 
did  not  fulfill  the  requirements  of  the  City  and  County  of  San  Francisco's  Minority 
Business  Enterprise  Program.    A  request  for  approval  to  award  the  contract  to  the 
second  low  bidder,  Nibbi  Bros.,  Inc.,  in  the  amount  of  $441,568,  was  submitted 
to  UMTA  on  June  28,  1979. 

Construction  work  continued  on  Contract  HH— 597,  Laguna  Honda  Substation,  Install 
Additional  Equipment. 

Plans  and  specifications  were  completed  for  Contract  HH-598,  Civic  Center  and 
Church  Substations,  Escape  Hatches  and  Related  Work.    The  contract  was  advertised 
on  April  27,  1979  and  bids  were  received  on  May  31,  1979.    The  contract  was 
awarded  on  June  12,  1979  to  Henry  L.  Chapot  &  Associates,  San  Francisco,  California, 
who  submitted  the  low  bid  of  $31,980. 

Equipment  Purchase 

The  Service  Engineer,  assigned  by  ITE-Gould  to  assist  during  Installation  and 
testing  of  the  new  equipment,  provided  assistance,  as  required,  at  West  Portal 
and  Laguna  Honda  Substations. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  purchase  of 
additional  sub  station  equipment  for  Stations  E,  F,  J  and  N. 

CONTROL  AND  COMMUNICATION 

Contract  Proposal  No.  219,  Furnishing  and  Installing  a  Transit  Power  Supervisory 
Control  System,  was  awarded  by  the  City  Purchaser  on  May  3,  1979  to  Sangamo  Weston, 
Inc.,  Sarasota,  Florida,  who  submitted  the  low  bid  in  the  amount  of  $830,000.  The 
contract  was  certified  by  the  City  Controller  on  May  17,  1979.    The  Contractor 
was  notified  of  the  starting  date  of  June  11,  1979.    A  precontract  conference  was 
held  on  June  12,  1979. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract  HH-574, 
Coiranunication  Cable  and  Subway  Maintenance  Telephone  System  Installation. 
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FEEDER  UNDERGROUND ING 

Installation  of  Folsom  Street  Trolley  System  (Contract  HH-4A8) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  under- 
grounding  of  feeders  (PIP  portion  of  the  work)  to  be  included  in  Contract  HH-448. 

California  Street,  Eighth  Avenue  and  32nd  Avenue  -  Underground  Duct  System 
(Contract  HH-581) 

Construction  work  continued  on  the  installation  of  manholes  and  underground  duct 
banks  in  California  Street  between  Parker  and  32nd  Avenues,  in  8th  Avenue  between 
California  and  Fulton  Streets,  and  in  32nd  Avenue  between  California  and  Clement 
Streets . 

South  Van  Ness  Avenue  -  16th  Street  to  Army  Street  and  Army  Street  -  South  Van  Ness 
Avenue  to  Mission  Street  -  Underground  Duct  System  (Contract  HH-582) 

Work  neared  completion  on  the  preparation  of  plans  and  specifications  for  con- 
structing manholes  and  underground  duct  banks  in  South  Van  Ness  Avenue  between 
16th  and  Army  Streets  and  in  Army  Street  between  South  Van  Ness  Avenue  and  Mission 
Street.     Feeder  cables  will  be  installed  in  these  duct  banks  under  a  later 
contract. 

Mission  Street  -  Army  Street  to  Geneva  Avenue  -  Underground  Duct  System 
(Contract  HH-583) 

A  preconstruction  conference  for  Contract  HH-583,  for  the  construction  of  manholes 
and  underground  duct  banks  in  Mission  Street  between  Army  Street  and  Geneva  Avenue 
was  held  on  April  5,  1979.    Due  to  the  fact  that  delivery  of  the  City-furnished 
manhole  frames  and  covers  to  be  used  on  the  contract  would  not  be  made  until 
June  1,  1979,  the  Contractor  was  notified  that  the  starting  date  of  the  contract 
would  be  June  A,  1979.     Construction  work  commenced  on  June  12,  1979. 

Mission  Street  -  2nd  Street  to  Embarcadero,  3rd  and  4th  Streets  -  Market  to 
Townsend  -  Underground  Duct  System  (Contract  HH-584) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  constructing 
manholes  and  underground  duct  banks  in  Mission  Street  between  2nd  Street  and 
Embarcadero  and  in  3rd  and  4th  Streets  between  Market  and  Townsend  Streets. 
Feeder  cables  will  be  installed  in  these  duct  banks  under  a  later  contract. 

Fillmore,  Jackson,  Presidio  and  Union  Streets  -  Underground  Power  Facilities 
(Contract  HH-585) 

Work  neared  completion  on  the  preparation  of  plans  and  specifications  for  the 
installation  of  feeder  cables  in  duct  banks  constructed  under  Contracts  HH-561 
and  HH-579. 
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Bryant  Substation  Area  -  Underground  Power  Facilities  and  Related  Work 


(Contract  HH-586) 


Contract  HH-586,  Bryant  Substation  Area,  Underground  Power  Facilities  and  Related 
Work  was  awarded  on  April  10,  1979,  to  Abbett  Electric  Corporation,  San  Francisco, 
California,  who  submitted  the  low  bid  of  $211,988.    The  contract  was  certified 
by  the  City  Controller  on  May  8,  1979.     The  Contractor  was  notified  of  the  starting 
date  of  June  4,  1979.     The  Contractor  commenced  work  on  the  contract. 

Haight,  Hayes,  McAllister,  Fulton,  Parnassus,  Clayton  and  California  Streets  and 
8th  Avenue  -  Feeder  Undergrounding  (Contract  HH-587) 

Work  commenced  on  the  preparation  of  plans  and  specifications  for  the  installation 
of  feeder  cables  in  duct  banks  constructed  under  Contracts  HH-560,  HH-562,  HH-567 
and  HH-579  and  duct  banks  being  constructed  under  Contract  HH-581. 

Sutter,  Divisadero,  Turk,  McAllister,  Fillmore  and  Cough  Streets,  Overhead  Feeder 
Cable  Removal  and  Related  Work  (Contract  HH-592) 

Contract  HH-592  for  removal  of  overhead  feeders  and  related  work  on  Sutter, 
Divisadero,  Turk,  McAllister,  Fillmore  and  Gough  Streets   was   certified  by  the 
City  Controller  on  April  2,  1979.     The  Contractor  was  notified  of  the  starting 
date  of  April  23,  1979.     The  Contractor  commenced  removal  of  overhead  feeder 
cables. 

San  Jose  Avenue  -  Mt.  Vernon  Avenue  to  Metro  Center,  M-Line  Track  Extension 
(Contract  MR-657) 

Construction  work  continued  on  Municipal  Railway  Contract  MR-657,  M-Line  Track 
Extension,  San  Jose  Avenue  at  Interstate  280  Overpass,  Track  Construction  and 
Power  Facilities,  which  includes  construction  of  manholes  and  underground  duct 
banks,  in  San  Jose  Avenue  from  Mt.  Vernon  Avenue  to  the  Metro  Center,  for  the 
Power  Improvement  Program. 

Other  Work 

Preliminary  engineering  and  plans  and  specifications  are  proceeding  for  feeder 
undergrounding,  in  accordance  with  the  requirements  of  the  Program. 

Manhole  Frames  and  Covers  (Fourth  Contract) 

Delivery  of  the  75  sets  of  manhole  frames  and  covers,  to  be  used  on  future  Power 
Improvement  Program  contracts,  was  completed  by  Neenah  Foundry  Co.,  Neenah, 
Wisconsin,  on  June  14,  1979. 

Cable  Purchase 

During  the  quarter,  3,587  feet  of  insulated  power  cable  was  received  from  our 
supplier,  Phelps  Dodge  Cable  &  Wire  Co.,  and  delivered  to  our  contractor  for 
installation  in  Contract  HH-549. 
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MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 
There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  construction  progress  report. 
FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Financial  Status  Report  for  the  quarter  ending 
June  30,  1979. 

ANTICIPATED  ACTIVITIES 

The  following  contracts  will  be  awarded: 

(1)  HH-551R    Richmond  Substation  -  Equipment  Installation  and  Related  Building 

Alterations 

(2)  HH-545      Outer  Mission  Substation  -  Install  Auxiliary  Equipment 

(3)  HH-571      "M"  Streetcar  Line  Extension  -  Overhead  Construction  and  Feeder 

Undergrounding 

(4)  HH-582      South  Van  Ness  Avenue  -  16th  Street  to  Army  Street  and  Army  Street 

South  Van  Ness  Avenue  to  Mission  Street  -  Underground  Duct  System 

(5)  HH-535      "M"  Line  Streetcar  Overhead  System,  St.  Francis  Circle  to 

Plymouth  and  Broad  Streets  -  Conversion  for  Pantograph 
Operation  and  Feeder  Undergrounding 

Bids  will  be  received  for  the  following  contract: 

(1)     HH-585      Fillmore,  Jackson,  Presidio  and  Union  Street  -  Underground  Power 
Facilities 

Plans  and  specifications  will  be  completed  for  the  following  contract: 

(1)    HH-574      Communication  Cable  and  Subway  Maintenance,  Telephone  System 
Installation 
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PHOTOGRAPHS 


SUBSTATION  STRUCTURE 
LOOKING  NORTH  FROM  ALAMEDA  ST. 


INTERIOR  OF  SUBSTATION 
READY  FOR  SWITCHGEAR  INSTALLATION 


POWER  CONTROL  CENTER  (ABOVE) 
SHOP  AREA  (BELOW) 
LOOKING  SOUTH  FROM  DIVISION  ST. 


INTERIOR  OF  CONTROL  ROOM 
POWER  CONTROL  CENTER 
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INSTRUCTIONS  FOR  PREPARING  THE  FINANCIAL  STATUS  REPORT 


Itwn  1  -  Enter  the  name  of  the  Federal  grantor  agency  and 
organizational  element  to  which  this  report  is  submitted. 

Itam  2  -  Enter  the  grant  number  or  other  identifying  num- 
ber assigned  by  the  Federal  grantor  agency. 

Itatn  3  -  Enter  the  name  and  complete  mailing  addrau, 
including  the  ZIP  code  for  the  grantee  organization. 

Item  4  -  Enter  the  employer  identification  number  as- 
sigr>ed  by  the  U.S.  Internal  Revenue  Service. 

Item  5  -  This  space  is  reserved  for  an  account  number  or 
other  identifying  numbers  which  may  be  assigned  by  the 
grantee. 

Items  6  and  7  -  Mark  the  appropriate  boxes. 

Item  8  -  Enter  the  month,  day,  and  year  of  the  beginning 
and  erxling  of  this  project  period.  For  formula  grants 
which  are  not  awarded  on  a  project  basis,  show  the  grant 
period. 

Item  9  —  Enter  the  month,  day,  and  year  of  the  beginning 
and  ending  dates  of  the  (Jeriod  for  which  this  report  is 
prepared.  The  frequency  of  the  report  will  be  established 
by  the  Federal  grantor  agency. 

PLEASE  READ  BEFORE  COMPLETING  ITEM  10  -  The 

purpose  of  vertical  Columns  (1)  through  (6)  is  to  provide 
financial  data  for  each  program,  function,  and  activity  in 
the  budget  as  approved  by  the  Federal  grantor  agency.  If 
additional  columns  are  needed,  use  as  many  additional 
forms  as  needed  and  mark  "continuation"  on  each  form; 
however,  the  summary  totals  of  all  programs,  functions  or 
activities  should  be  shown  in  the  "total"  Column  of  the 
first  page. 

For  grants  pertaining  to  a  single  Federal  grant  program  (cat- 
alog number)  or  several  grant  programs  which  do  not  re- 
quire a  functional  or  activity  classification,  enter  under 
Columns  (1)  through  (6)  the  title  of  the  program(s).  For 
grants  pertaining  to  multiple  programs  where  one  or  more 
programs  require  a  further  breakdown  by  function  or  activ- 
ity, use  a  separate  form  for  each  program  showing  the  appli- 
cable furH:tions  or  activities  in  separate  columns.  For  grants 
containing  several  functions  or  activities  which  are  funded 
from  several  programs,  prepare  a  separate  form  for  each 
activity  or  function  when  requested  by  the  Federal  grantor 
agency. 

Item  10  -  STATUS  OF  FUNDS 

Line  a.  Enter  the  total  outlays  reported  on  Line  lOe  of 
the  last  report.  Show  zero,  if  this  is  the  initial  report. 

Line  b.  Enter  the  total  gross  program  outlays  for  thit 
report  period,  including  disbursements  of  cash  realized  as 
program  income.  For  reports  which  are  prepared  on  a 
cash  basis,  outlays  are  the  sum  of  actual  cash  disburse- 
ments for  goods  and  services,  the  amount  of  indirect  ex- 
pense charged,  the  value  of  in-kind  contributions  applied, 
and  the  amount  of  cash  advances  and  payments  made  to 
contractors  and  subgrantees.  For  reports  prepared  on  an 
accrued  expenditure  basis,  outlays  are  the  sum  of  actual 
cash  disbursements  ^  the  amount  of  indirect  expense 
incurred,  the  value  of  in-kind  contributions  applied,  and 
the  net  increase  (or  decrease)  In  the  amounts  owed  Ijy  the 
grantee  for  goods  and  other  property  received  and  for 
services  performed  by  employees,  contractors,  sub- 
grantees,  and  other  payees. 

Line  c.  Enter  the  amount  of  all  program  irx:ome  realized 
in  this  period  which  is  to  be  used  in  the  project  or 
program  in  accordance  with  the  terms  of  the  grant  For 
reports  prepared  on  a  cash  basis,  enter  the  amount  of  cmtx 


income  received  during  the  reporting  period.  For  reports 
prepared  on  an  accrual  basis,  enter  the  amount  of  the  net 
increase  (or  decrease)  in  the  amount  of  accrued  income 
since  the  beginning  of  the  report  period 

Line  d.  This  amount  should  be  the  difference  between 
amounts  shown  on  Lines  b  and  c. 

Line  e.  Enter  the  sum  of  amounts  shown  on  Lines  a  and 
d  above. 

Line  f.  Enter  the  amount  pertaming  to  the  non  Federal 
share  of  program  outlays  included  in  the  amount  on 
Line  e. 

Line  g.  Enter  the  Federal  share  of  program  outlays.  The 
amount  should  be  the  difference  between  Lines  e  and  f. 

Line  h.  When  the  report  is  prepared  on  a  cash  basis,  enter 
the  total  amount  of  unpaid  obligations  tor  this  project  or 
program  including  unpaid  obligations  to  subgrantees.  If 
the  report  is  prepared  on  an  accrued  expenditure  basis, 
enter  tfie  amount  of  undelivered  orders  and  other  out- 
standing obligations.  Do  not  include  any  amounts  that 
have  been  included  on  Lines  a  through  g.  On  the  final 
report,  Line  h  should  have  a  zero  balance. 

Line  i.  Enter  the  non-Federal  share  of  unpaid  obligations 
shown  on  Line  h. 

Line  ).  Enter  the  Federal  share  of  unpaid  obligations 
shown  on  Line  h  The  amount  shown  on  this  line  should 
be  the  difference  between  the  amounts  on  Lines  h  and  i. 

Line  k.  Enter  the  sum  of  the  amounts  shown  on  Lines  g 
and  j.  If  the  report  is  final,  the  report  should  not  contain 
any  unpaid  obligations. 

Item  I  —  Enter  the  total  cumulative  amount  of  Federal 
funds  authorized. 

Line  m.  Enter  the  unobligated  balance  of  Federal  funds. 
This  amount  should  be  the  difference  between  Lines  k 
and  i. 

Item  11  -  INDIRECT  EXPENSE 

a.  Type  of  rate  —  Mark  the  appropriate  box. 

b.  Rate  -  Enter  the  rate  in  effect  during  the  reporting 
period. 

c.  Bite  —  Enter  the  amount  of  the  base  to  which  the  rate 
was  applied. 

d.  Total  Amount  —  Enter  the  total  amount  of  indirect 
cost  charged  during  the  report  period. 

a.  Federal  Share  -  Enter  the  amount  of  the  Federal  share 
charged  during  the  report  period. 

If  more  than  one  rate  was  applied  during  the  project  period, 
include  a  separate  schedule  which  shows  the  bases  against 
which  the  indirect  cost  rates  were  applied,  the  respective 
indirect  rates,  the  month,  day,  and  year  the  indirect  rates 
were  in  effect,  amounts  of  indirect  expense  charged  to  the 
project,  and  the  Federal  share  of  Indirect  expense  charged 
to  ttte  project  to  date.  (See  Office  of  Management  and  Bud- 
get Circular  No.  A-87  which  contains  principles  for  deter- 
mining allowable  costs  of  grants  and  contracts  with  State 
arKj  local  governments.) 

Item  12  —  Space  is  provided  for  any  explanation  deemed 
necessary  by  the  grantee  or  for  the  provision  of  information 
required  by  the  Federal  grantor  agencies  in  compliance  with 
the  governing  legislation. 

Item  13  —  Complete  the  certification  before  submitting  this 
report. 


I.  GENERAL 

This  report  describes  the  progress  of  San  Francisco 
Municipal  Railway's  System  Improvement  Program  during 
the  second  quarter  of  the  calendar  year  1979. 

II.  CONTRACTS  UNDER  CONSTRUCTION 

UHF  Base/Mobile  Radio  System  (Contract  MR-629R) 

The  work  under  this  contract  consists  of  furnishing  and 
installing  a  new  UHF  base/mobile  radio  which  will  cover  voice 
communication  and  data  transmission  for  the  new  Muni  transit 
vehicles. 

Minor  submittals  were  reviewed  and  processed  this  quarter. 
Major  equipment  awaits  delivery  scheduling. 

Existing  low-band  base  station  equipment  was  relocated  to 
enable  installation  of  UHF  base  station  at  Mendosa  site; 
coordinated  with  Contractor  to  revise  work  schedule  origin- 
ally submitted  in  October  1978. 

M-Line  Track  Reconstruction  -  St.  Francis  Circle  to  Juni- 
pero  Serra  Boulevard  (Contract  No.  MR-643) 

The  work  to  be  performed  under  this  contract  consists  of 
track  reconstruction  of  the  existing  M-Line  on  19th  Avenue 
between  St.  Francis  Circle  and  Junipero  Serra  Boulevard. 

Contract  completed  this  quarter. 

M-Line  Extension,  Power  Facilities,  Sewer  Replacement  and 
Enlargement  -(Contract  No.  MR-644 

The  work  being  performed  under  this  contract  consists  of  new 
track  construction,  power  facilities   (by  Hetch  Hetchy,  Pro- 
ject CA-03-0056) ,  and  sewer  work  (by  City's  Department  of 
Public  Works,  DPW)  of  the  M-Line  Extension  along  San  Jose 
Avenue  between  the  Interstate  280  Freeway  Overcrossing  and 
Broad  Street  and  on  Broad  Street  to  Plymount  Avenue.  The 


4 


-2- 


sewer  portion  of  the  work  is  being  financed  by  DPW. 
Contract  completed  this  quarter. 

M-Line  Extension,  San  Jose  Avenue  at  Interstate  280  Over- 
pass Track  Reconstruction  and  Power  Facilities  (Contract 
No.  MR-657T 

The  work  to  be  performed  consists  of  new  track  construction, 
power  facilities  by  Hetch  Hetchy,  Project  No.  CA-03-0056 
and  the  sewer  work  by  DPW. 

The  contractor  completed  reconstruction  of  all  the  outbound 
track  and  all  special  track  work  at  the  intersection  of  San 
Jose  and  Geneva  Avenues.     Only  the  inbound  trackage  on  the 
1-280  Overpass  remains  to  be  constructed. 

III.         PROFESSIONAL  SERVICES  CONTRACTS 

Market  Street  Subway  -  Muni  Track  Extension  and  Turnaround 
Facilities  Easterly  of  Embarcadero  Station 

The  work  to  be  performed  under  Phase  I  of  this  contract 
consists  of  the  development  of  the  preliminary  drawings, 
specifications  and  cost  estimates,  as  well  as  studies  and 
reports  related  to  environmental  impact,  soils  and  seismic 
conditions,  traffic  alignments,  construction  constraints, 
utility  locations,  and  community  relations  for  preparation 
of  environmental  documents. 

The  firm  of  Sverdrup  and  Parcel/Foster  Engineering,  a  Joint 
Venture  had  been  awarded  the  Professional  Services  contract 
for  the  subject  project. 

The  Consultant  submitted  to  TIP  the  "Design  Report"  with 
their  findings  and  recommendations  of  a  loop  system  to  be 
constructed  under  city  streets.     Also  submitted  was  a  draft 
of  an  environmental  impact  statement  and  a  geotechnical  in- 
vestigation report  for  TIP  staff  review.     With  these  submit- 
tals the  Consultant  has  completed  their  assignment  under  the 
Design  Phase  I  of  the  Agreement.     A  presentation  was  made 
by  the  Consultant  to  the  City's  Public  Utilities  Commission. 
No  further  work  by  the  Consultant  is  authorized.     As  pro- 
vided in  the  Agreement,  Consultant  services  for  Phase  II, 
the  preparation  of  contract  documents  for  the  construction 
of  the  selected  system  will  be  implemented  by  an  amendment 
to  the  Agreement  upon  concurrence  of  UMTA. 

The  preliminary  draft  EIR/EIS  has  been  reviewed  by  the 


Department  of  City  Planning  and  by  UMTA  staff  in  Washington. 
After  resolving  any  differences  of  opinion  between  these  two 
agencies,  the  final  draft  report  will  be  prepared. 

System  Analysis  and  Rehabilitation  Design  -  Cable  Car 
Facilities 

The  work  to  be  performed  under  this  contract  consists  of 
the  development  of  preliminary  drawings,  specifications, 
and  cost  estimates,  as  well  as  studies  and  reports  related 
to  historical  features,  seismic  conditions  and  a  system 
analysis  of  the  trackway. 

The  firm  of  Chin  &  Hensolt,  Inc.  was  awarded  the  Professional 
Services  contract  for  the  subject  project. 

Preliminary  design  and  report  have  been  accepted  by  the  City's 
Public  Utilities  Commission.     The  Consultant  has  been  directed 
to  proceed  with  Section  I,  the  final  design  and  construction 
documents  for  the  reconstruction  of  the  Cable  Car  Barn  and 
winding  machinery.     It  is  anticipated  that  Sector  I  work  will 
be  completed  by  August  1,  1979. 

The  final  report  on  Sector  II  work,  consisting  of  complete 
system  analysis  for  the  up-grading  of  all  trackways  was  com- 
pleted June  8,  1979. 

IV.  CONTRACTS  UNDER  PLANNING,   DESIGN,   BIDDING  AND  AWARD 
None. 

V.  MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered.  There 
were  no  relocation  activities  during  this  quarter.  Construc- 
tion activity  is  shown  on  the  attached  Construction  Progress 
Report. 

VI.  FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Posi- 
tion for  the  quarter  ending  June  30,  1979. 

VII.  ANTICIPATED  ACTIVITIES 
J-Church  Extension 


The  proposed  project  would  involve  extension  of  the  J-Church 
streetcar  line  fromi  its  present  terminus  at  30th  and  Church 
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Streets  to  the  new  Muni  Metro  Rail  Center.     A  Request  for 
Proposal  was  received  as  authorized  by  the  Public  Utilities 
Commission  for    consultant  assistance  in  the  preparation  of 
preliminary  plans  and  costs  estimate  and  environmental 
documentation  for  the  proposed  project.     Eleven  firms  were 
invited  to  submit  proposals  of  which  four  proposals  were 
submitted  and  will  be  evaluated. 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


SYSTEM  IMPROVEMENT  PROGRAM 
CA-03-Q078 
CONSTRUCTION  PROGRESS  REPORT 
FOR 

April  -  June  1979 

Furnish  and  Install  UHF/Mobile  Radio  System 
(Contract  No.  MR-629R) 

Contract  Amount:  $1,777,082.00 
Percent  Completed  This  Quarter:  4% 
Percent  Completed  to  Date  5% 
Percent  Time  Elapsed:  100% 
Contractor:     Motorola,  Inc. 

Contractor  moved  existing  low  band  base  stations  to  new  building 
at  10th  and  Mendoza  and  installed  new  UHF  antennas  at  McLaren  Park 
base  station  site. 

M-Line  Track  Reconstruction  Junipero  Serra  Boulevard  to  St.  Francis 
Circle   (Contract  No.  MR-643) 

Contract  Amount:  $1,303,670.00 
Percent  Completed  This  Quarter:  0.1% 
Percent  Completed  to  Date:  100% 
Percent  Time  Elapsed:  100% 
Contractor:     Railco,  Inc. 

All  work  completed. 

Track  Extension  Power  Facilities  and  Sewer  Replacement  and  Enlarge- 
ment -  Broad  Street  and  San  Jose  Avenue   (Contract  No.  MR-644) 

Contract  Amount:  $  731,030.00 
Percent  Completed  This  Quarter  0.1% 
Percent  Completed  to  Date:  100% 
Percent  Time  Elapsed  100% 
Contractor:     Homer  J.  Olsen,  Inc. 

All  work  completed 

M-Line  Extension  San  Jose  Avenue  at  Interstate  280  Overpass  Track 
Reconstruction  and  Power  Facilities   (Contract  No.  MR-657) 

Contract  Amount:  $  588,695.00 
Percent  Completed  This  Quarter:  59% 
Percent  Completed  to  Date:  93% 
Percent  Time  Elapsed:  82.0% 
Contractor:     Homer  J.  Olsen,  Inc. 
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Contractor  completed  bridge  and  sidewalk  reconstruction  on  the  east 
portion  of  1-280  Overpass  and  began  bridge  removal  and  reconstruc- 
tion on  west  portion  of  overpass;  completed  all  outbound  track 
construction  except  section  on  overpass;  completed  inbound  track  con 
struction  between  north  end  of  overpass  and  entrance  to  Geneva 
Carbarn;  completed  all  special  work  at  San  Jose  and  Geneva  Avenues. 


Public  Utilities  Commission 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


DIANNE  FEINSTEIN,  MAYOR 


287  CITY  HALL 


SAN  FRANCISCO,  CALIFORNIA  94102 


558-4986 


MEMORANDUM 


July  11,  1979 


TO: 


PUBLIC  UTILITIES  COMMISSION 


Commissioner  Claire  C.  Pilcher,  President 
Commissioner  Peter  McCrea,  Vice  President 
Commissioner  H.  Welton  Flynn 
Commissioner  John  F.  Henning,  Jr. 
Commissioner  John  M.  Sanger 


SUBJECT:     QUARTERLY  REPORT  ON  CLAIMS  SETTLEMENTS 

Attached  is  a  report  on  the  activities  of  the  Municipal 
Railway  Claims  Department  for  the  final  quarter  ending  June  30, 
1979.    Also  attached  are  detailed  monthly  reports  for  the  three 
months  of  the  quarter  covered.  ^ 


Attachment 


cc:     Richard  Sklar 

John  M.  Christensen,  Jr. 
McMorris  Dow 
Curtis  E.  Green 
Reed  J.  Jordan 
Paul  Holm 


THRU: 
THRU: 


RICHARD  SKLAR 
CURTIS  E.  GREEN 


FROM: 


REED  J.  JORDAN 


MUNICIPAL  RAILWAY 


HETCH  HETCHY  PROJECT 


WATER  DEPARTMENT 
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Explanation  of  "Comparison  Claims  Report  for  Public  Utilities  Commissioners." 


1st  Column  -  reading  from  left  to  right  ■  -  Suits  Filed 

la.     Shows  the  number  and  amount  of  suits  that  were  filed  through  the 
comparative  month  , 

lb.     Shows  the  number  and  amount  of  suits  that  have  been  liquidated  for 
the  comparative  fiscal  years  through  dismissals,  settlements,  and  plaintiff 
and  defense  judgments. 

Ic.     Shows  the  number  and  amount  of  suits  that  were  filed  at  the  end 
of  the  comparative  fiscal  years. 

Id.     Shows  the  number  and  amount  of  suits  that  were  pending  at  the  end 
of  the  comparative  fiscal  years  after  filing  and  liquidation  took  place. 

2nd  Column  -  reading  from  left  to  right    -  Claims  Filed 

2a.     Shows  the  number  and  amount  of  claims  that  were  filed  through  the 
comparative  month* 

2b.     Shows  the  number  and  amount  of  claims  that  have  been  liquidated  for 
comparative  fiscal  years  through  settlements,  denials  and  transfer  to  suit. 

2c.    Shows  the  number  and  amount  of  claims  that  were  filed  at  the  end 
of  the  comparative  fiscal  years. 

2d.    Shows  the  number  and  amount  of  claims  that  were  pending  at  the  end 
of  the  comparative  fiscal  years. after  filing  and  liquidation  took  place. 

3rd  Column  -  reading  from  left  to  right    -  Claims  Denied 

3a.     Shows  the  number  and  amount  of  claims  that  were  denied  through  the 
comparative  month. 

3b.    Shows  the  number  and  amount  of  claims  that  were  denied  through  the 
end  of  the  comparative  fiscal  years. 

^th  Column  -  reading  from  left  to  rigjit    -  Cases  Settled 

4a.    Shows  the  number  and  amount  paid  out  through  settlement  and  judgment 
through  the  comparative  month , 

Ab.    Shows  the  number  and  amount  paid  out  in  settlements  and  judgments 
through  the  end  of  the  comparative  fiscal  years. 

Accidents  and  Incidents 
^th  Column  shows  a  comparison  of  accidents  and  incidents  reported  to  the 
Claims  Department  through  the  comparative  month. 

The  bottom  column  is  a  breakdown  of  the  investigative  assignments  for  claims 
investigators  working  out  of  the  Municipal  Railway  Claims  Office. 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
Dianne  Feinstein 


Room  282,  City  Hall 
2:00  P.M. 
July  24,  1979 

COMMISSIONERS 
Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice-President 
H.  We It on  Flynn 
John  F.  Henning,  Jr. 
John  M.  Sanger 


Mayor 


DEPARTMENTS 


BUREAUS 


Municipal  Railway 


Accounts 


Hetch  Hetchy  Project 


Public  Service 


Water  Department 


Personnel  &  Training 


Safety 


PUC  Computer  Center 


Richard  Sklar 


GENERAL  MANAGER 


Romaine  A.  Smith 
SECRETARY 


Call  To  Order:     2:28  P.M. 


Present:     President  Claire  C.  Pilcher,  Vice  President  Peter  McCrea, 
Commissioners  H.  Welton  Flynn,  John  F.  Henning,  Jr., 
John  M.  Sanger;  Commissioner  Henning  arrived  at  2:32  P.M. 

The  minutes  of  the  special  meeting  of  July  3,  1979,  were  approved. 

The  minutes  of  the  regular  meeting  of  July  10,^1979,  were  approved. 

Discussion  preceding  adoption  of  resolutions  is  attached. 

RESOLUTION 
NO. 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted : 

79-0289    HH  Authorizing  bid  call  for  HH  Contract  No.  582- 

South  Van  Ness  Avenue,  Sixteenth  to  Army  Street, 
South  Van  Ness  to  Mission,  Underground  Duct 
System.     Estimated  Cost:     $504,000  (Power 
Improvement  Program) 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

7  9-0290    HH         Awarding  HH  Contract  No.  571-  M  Streetcar  Line 

Extension,  Trolley  Overhead  Construction  and 
Feeder  Undergrounding-  to  Abbett  Electric 
Corporation,  San  Francisco,  California  in  the 
net  amount  of  $230,256.   (Power  Improvement 
Program/Transit  Improvement  Program) 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning 
Sanger 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-0291    HH  Awarding  HH  Contract  No.  545-  Outer  Mission 

Substation,  Install  Auxiliary  Equipment-  to 
Abbett  Electric  Corporation,  San  Francisco, 
California  in  the  amount  of  $37,600.  (Power 
Improvement  Program) 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-0292    HH  Accepting  as  satisfactorily  completed  work 

under  HH  Contract  No.  532,  N  Line  Streetcar 
Overhead  System,  Conversion  for  Pantograph 
Operation  and  Sunset  Tunnel  Electrification; 
approving  credit  modification  of  $1,260.98; 
and  authorizing  final  payment  of  $67,248.99 
to  Amelco  Electric,  Contractor.    (Power  Im- 
provement Program/Transit  Improvement  Program) 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 
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On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

7  9-0293    W  Awarding  WD  Contract  No.  177  2-  18  Inch  Steel 

Main  Installation  in  Clarendon  Avenue  and 
Laguna  Honda  Boulevard-  to  W.R.  Thomason,  Inc., 
Martinez,  California  in  the  net  amount  of 
$257,505. 

Vote:     Ayes-Pilcher ,  McCrea,  Flynn,  Henning 
Sanger 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

7  9-0294    W  Approving  collection  of  Water  Department 

claims  for  damages  against  miscellaneous  debtors 
in  the  amount  of  $11,608.15,  month  of  June,  1979. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning 
Sanger 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

7  9-0295    M  Approving  modification  in  the  debit  amount  of 

$5,388  to  provide  funds  for  the  installation  of 
platform  extensions  at  West  Portal  Station, 
under  Contract  No.  MR-646R-  Market  Street 
Subway,  Subway  Platform  Extensions.  (Transit 
Improvement  Program) 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  Flynn,  seconded  by  Henning,  the 
following  resolution  v/as  adopted: 

7  9-0296  M         Rejecting  all  bids  received  for  Contract  No. 

MR-660R-  Furnish  and  Install  Metro  Agent's 
Booth  and  Related  Systems?  Install  Fare 
Collection  System;  and  directing  the  Municipal 
Railway  to  readvertise  for  bids. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

7  9-0297    M        Approving  cancellation  and  write-off  of  un- 
collectible accounts  receivable  more  than 
90  days  past  due,  amount  $782.35;  and 
approving  compromise  and  collection  of 
Municipal  Railway  claims  for  damages  against 
miscellaneous  debtors,  amount  $14,358.12, 
month  of  June,  1979. 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

7  9-0298    M        Approving  payment  of  claims,  amount  $86,880.01 

from  Municipal  Railway  revolving  fund,  month 
of  June,  1979. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning 
Sanger 
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On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

7  9-0288    M  Requesting  the  Controller  to  draw  warrants  in 

settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $98,450.00 

Vote;     Ayes-Pilcher ,  McCrea,  Flynn,  Henning 
Sanger 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

7  9-0299    M  Approving  supplemental  appropriation,  amount 

$4,110,  to  provide  funds  for  supervisorial 
differential  adjustments,  effective  July  1, 
1978  for  positions  7225  Transit  Paint  Super- 
visor I  and  7212  Equipment  Supervisor,  in 
compliance  with  the  Salary  Standardization 
Ordinance. 


Vote:     Ayes-Pilcher ,  McCrea,  Flynn,  Henning 
Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0300    HH         Opposing  federal  classification  of  the  Tuolumne 

River  as  a  "wild  and  scenic"  or  recreational 
river  below  Hetch  Hetchy  Reservoir?  and  urging 
Congress  to  take  jurisdiction  specifically 
over  the  Tuolumne    River  until  such  time  as 
Congress  has  determined  that  the  national 
interest  would  be  best  served  by  development 
of  the  River,  and  the  proposed  Tuolumne  River 
development  has  been  demonstrated  to  meet  all 
the  necessary  environmental  and  engineering 
requirements . 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning 
No-  Sanger 

On  ihotion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0301    W  Rejecting  all  bids  received  for  Water  Department 

Contract  No.  1765-  8  Inch  Ductile  Iron  Main 
Installation  in  Front  Street,  Market  to  Clay 
Streets;  and  directing  the  Water  Department 
to  investigate  working  conditions  and  if 
necessary  modify  plans  and  specifications  and 
readvertise  for  bids. 

Vote:     Ayes-Pilcher,     McCrea,  Flynn,  Henning 
Sanger 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

7  9-0302    w  Authorizing  the  General  Manager  and  Chief 

Engineer  of  the  Water  Department  to  execute  a 
revocable  land  use  permit  to  W.  Hoi lis  Cooper 
for  Christmas  tree  sales  purposes  from  November 
15th  through  December  31st  of  each  year  for 
certain  Water  Department  property  located  in 
the  City  and  County  of  San  Francisco,  at  an 
annual  seasonal  permit  fee  of  $4,000,  further 
subject  to  permit  fee  review  and  adjustment 
every  3  years  if  not  sooner  revoked. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning 
Sanger 
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On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0303    W  Authorizing  the  General  Manager  and  Chief 

Engineer  of  the  Water  Department  to  execute 
a  revocable  land  use  permit  to  Jerry  Klima,  Jr. 
for  Christmas  tree  sales  and  open  air  sales 
purposes  for  certain  Water  Department  property 
located  in  the  City  and  County  of  San  Francisco 
commencing  August  1,  1979,  at  a  monthly  permit 
fee  of  $250,  and  further  subject  to  permit  fee 
review  and  adjustment  every  3  years  if  not 
sooner  revoked. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning 
Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0304    M  Approving  plans  and  specifications  titled:  Carl 

Cole  Muni  Park  Reconstruction  RP  803  for  develop- 
ment of  Lot  No.   5  Block  No.  1268  commonly  known 
as  the  Municipal  Railway  property  surrounding  the 
West  Portal  of  the  Sunset  Tunnel;  and  directing 
staff  to  issue  a  revocable  permit  to  the  Depart- 
ment of  Public  Works  for  construction  of  such  a 
park;  and  authorizing  public  use  of  this  property 
for  park  purposes. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

7  9-0305    GO         Approving  appropriation  of  monies  necessary  to 

implement  the  provision?  of  the  Mayor's  Emer- 
gency Proclamation  of  May  21,  1979;  and  directing 
the  General  Manager  of  Public  Utilities  to 
submit  required  supplemental  appropriation  re- 
quests to  effect  pay  raises  legally  payable  to 
employees  of  the  Public  Utilities  Commission 
for  the  period  December  1,  1978  through  June  30, 
1979. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 


Copies  of  the  above  resolutions  are  on  file 
in  the  office  of  the  Secretary  of  the  Public 
Utilities  Commission. 
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REPORT  OF  THE  GENERAL  MAlJAGER-  Mr.   Richard  Sklar 
California  IJighv;ay  Patrol  Safety  Inspection  oFTluni  Buses 

Mr,  Sklar  reported  that  the  California  Kighway  Patrol  has  upgraded 
Muni*s  overall  maintenance  rating  from  "C"  to  "B".     Muni  is  now 
in  the  satisfactory  category  for  the  first  time  in  years. 

Minority  Business  Participation 

Mr.  Sklar  suggested  that  the  last  quarterly  report  by  Mr.  George 
L.  Newkirk,  Contracts  Compliance  Officer,  be  available  to  the 
Commission  for  the  next  2  or  3  weeks.     If  the  Commission  wishes 
discussion  on  the  report,  staff  will  place  the  item  on  the  PUC 
agenda  for  August  14,  1979. 

Driver  Availability 

Driver  availability  is  needed  to  match  vehicle  availability.  Staff 
and  the  TWU  are  working  together  through  a  series  of  meetings  at 
each  of  the  divisions  to  attack  3  major  problems —  the  driver  who 
chooses  not  to  come  to  work  an  inordinate  number  of  times;  drivers 
carried  on  the  rolls  although  they  are  on  long  term  industrial 
disability  or  sick  leave;  and  questions  of  flexibility  and  work 
scheduling. 

Trolley    Coach  Rebuild  Program 

Muni  will  be  examining  two  types  of  hardv/are  for  the  rebuild  of 
the  trolley  coach  system.     Ohio  Brass,  the  supplier  for  many 
years,  has  not  kept  up  with  technology,  while  the  "Europeans 
have  raced  ahead". 

Southern  Pacific  Railway 

Mr,  Leonard  Snaider,  Deputy  City  Attorney,  dealing  with  problems 
concerning  Southern  Pacific  reported  today  on  the  status  of  the 
legal,  legislative  and  public  relations  aspects  of  this  matter. 
An  administrative  judge  of  the  Interstate  Commerce  Commission 
has  ruled  that  Southern  Pacific  can  abandon  its  service.  Staff 
disagrees  with  this  ruling,  which  will  come  before  the  ICC 
within  the  next  2  months.     Staff  will  be  vigorous  participants 
in  endeavoring  to  get  the  ICC  to  understand  what  the  President 
said;  that  is,  that  transit  activities  can  not  be  abandoned  and 
save  energy.  * 

Muni  will  be  joining  with  SamTrans  and  Santa  Clara  Transit  in 
this  endeavor  at  the  ICC  level,  and  to  the  courts  if  necessary. 
Muni  is  also  negotiating  with  Southern  Pacific,  along  with 
SamTrans  and  Santa  Clara,  on  the  maintenance  of  service  and 
subsidies  for  same.     The  last  proposal  put  forth  by  the  S.P. 
"hours  after  the  administrative  judge's  ruling  was  "absurd" .  Along 
with  SamTrans  and  Santa  Clara,  Muni  has  presented  an  alternative 
proposal  to  the  S.P.  in  the  hope  of  maintaining  service  at  a 
reasonable  cost  allocation  among  public  and  private  sectors. 

City-wide  Retroactive  Pay 

Mr.  Sklar  said  a  pro  forma  supplemental  appropriation  for  funds 
the  Controller  needs  for  Public  Utilities  has  been  prepared  so 
funds  will  be  available.     Monies  were  set  aside  by  the  Controller 
City-wide  in  last  year's  City  surplus. 
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Tuolumne  River  Classification 

Mr.  Sklar  stated  staff  did  not  participate  in  preparation  of  a 
Chronicle  editorial  urging  the  PUC  to  act  in  a  particular  manner, 
Mr.  Sklar  said  it  is  not  his  practice,  nor  will  it  be,  to 
attempt  to  lobby  issues  before  the  Commission  in  the  media.  Once 
the  Commission  establishes  a  position,  Mr.  Sklar  said  he  will 
work  with  the  media. 

INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 
Transport  Workers  Union  Trust  Fund 

President  Pilcher  commented  that  at  the  PUC  meeting  of  July  10, 
197  9,  the  concensus  was  that  the  Commission  should  have  appointees 
who  are  responsive  to  the  Commission  in  reporting  to  the  Commis- 
sion and  attending  meetings.     For  that  reason,  with  thanks  and 
appreciation,  the  Commission  is  sending  letters  to  Messrs., 
Carroll  and  Buckley  informing  them  that  their  appointments  are 
terminated . 

Also,  it  was  brought  to  the  Commission's  attention  that  there  had 
been  allegations  regarding  the  Trust  Fund  Board.     These  allega- 
tions were  referred  to  the  District  Attorney,  who  is  investiga- 
ting, but  does  not  have  any  substantiation  of  the  allegations 
at  this  time. 

These  two  matters  are  not  related,  but  the  Commission  v/ishes  the 
public  to  know  that  it  is  aware  of  the  actions  taking  place. 

Minority  Business  Enterprise  Report 

Commissioner  H.  Welton  Flynn  requested  that  the  report  recently 
distributed  to  the  Commission  be  scheduled  for  discussion  at  the 
PUC  meeting  of  August  14,  1979. 

PUC  Rules  of  Order 

Commissioner  Peter  McCrea  stated  that  several  months  ago  he  and 
Commissioner  Flynn  were  designated  as  a  committee  to  recoiTimend 
changes  in  the  Rules  of  Order  of  the  PUC,  with  respect  to 
executive  session  announcements  and  public  participation.  With 
the  aid  of  McMorris  M.  Dov;,  Utilities  General  Counsel,  two 
amendm.ents  have  been  drafted.     One  of  them  is  an  addition  to  Rule 
11,  and  says  "the  ComiTiission  may,  with  appropriate  notice,  meet 
in  executive  session  to  consider  and  act  upon  matters  authorized 
by  Charter  Section  3.5F  and  the  Ralph  M.  Broim  Act  (Government 
Code  Section  54950  etc) .     At  such  executive  sessions  the  Vice- 
President  shall  record  any  decisions  made  in  the  executive  session. 
Any  decisions  made  shall  be  announced  at  the  next  regular  meeting 
of  the  Commission" . 

Commissioner  McCrea  said  the  Commission  has  been  following  this 
practice.     The  amendment  will  benefit  future  Commissions.  The 
other  amendment  has  to  do  with  public  participation,  and  would 
replace  Rule  18  as  now  written,  as  follows:     "The  privilege  of 
the  floor  shall  be  granted  to  any  member  of  the  public  or 
officers  of  the  City  and  County  of  San  Francisco,  or  their  duly 
authorized    representatives,  for  the  purpose  of  commenting  on 
any  question  before  the  Commission.     The  presiding  officer  shall 
be  the  judge  of  the  pertinence  of  such  comments,  and  have  the 
power  to  limit  this  privilege  if  in  the  presiding  officer's 
opinion  the  comments  are  not  pertinent  to  the  question  before 
the  Commission  or  the  comments  are  merely  reiterative  of  points 
made  by  previous  speakers.     The  presiding  officer  may  limit  to 
3  minutes  the  time  allotted  to  each  speaker,  provided,  however, 
that  the  time  may  be  ext:<^ncied  with  the  consent  of  at  least  3 
Commissioners" . 
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Coiranissioner  McCrea  requested  that  the  amendments  be  calendared 
for  the  PUC  meeting  of  August  14,  197  9. 

Commissioner  John  M.  Sanger  said  a  provision  for  automatic 
rotation  of  officers  had    been  discussed,  and  asked  if  this  could 
also  be  considered,  to  which  Commissioner  McCrea  agreed. 

Resolution  No.  7  9-0304 — Approving  plans  and  specifications  titled 
Carl  Cole  Mini  Park  Reconstruction  RP  803  for  development  of  Lot 
No.  5  Block  No.  1268  commonly  known  as  the  Municipal  Railway 
property  surrounding  the  West  Portal  of  the  Sunset  Tunnel;  and 
directing  staff  to  issue  a  revocable  permit  to  the  Department  of 
Public  Works  for  construction  of  such  a  park;   and  authorizing 
public  use  of  this  property  for  park  purposes. 

This  item  was  taken  out  of  order. 

Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  stated 
that  this  is  an  extension  of  .  a  small  park  west  of  the  Sunset 
Tunnel,  and  offers  no  problems  to  Muni.     He  said,  however,  that 
gardening  should  be  done  by  the  Recreation  and  Park  Department p 
as  is  done  in  other  parks. 

Resolution  No.  7  9-0296 — Rejecting  all  bids  received  for  Contract 
No.  MR-660R-  Furnish  and  Install  Metro  Agent's  Booth  and  Related 
Systems;  Install  Fare  Collection  System-  and  directing  the 
Municipal  Railway  to  readvertise  for  bids. 

At  the  suggestion  of  McMorris  M.  Dow,  Utilities  General  Counsel, 
this  item  was  removed  from  the  Consent  Calendar  and  considered 
as  a  separate  item. 

Mr.  Dow  recommended  that  all  bids  be  rejected,  and    that  the 
contract  be  readvertised  because  of  defects  in  the  lov7  bid. 

President  Pilcher  said  that  recognizing  the  necessity  for  having 
contracts  meet  the  MBE  and  affirmative  action  requirements,  this 
contract  should  be  rebid.     On  motion  of    Comiiiissioner  Flynn, 
seconded  by  Commissioner  McCrea,  the  Commission  voted  unanimously 
to  reject  all  bids  received  and  to  rebid  the  contract. 

V 

******** 

« 

Resolution  No.  79-0300 — Opposing  federal  classification  of  the 
Tuolumne  River  as  a  "wild  and  scenic"  or  recreational  river 
belov7  Hetch  Hetchy  Reservoir;   and  urging  Congress  to  take 
jurisdiction  specifically  over  the  Tuolumne  River  until  such 
time  as  Congress  has  determined  that  the  national  interest  would 
be  best  served  by  development  of  the  River,  and  the  proposed 
Tuolumne  River  development  has  been  demonstrated  to  meet  all 
the  necessary  environmental  and  engineering  requirements. 

Mr.  Sklar  stated  that  the  reason  for  bringing  this  matter  before 
the  PUC  now  is  the  up-coming  hearings  by  the  Federal  government 
on  the  question  of  the  status  of  the  Tuolumne  River.     It  is 
felt  that  the  Commission,  as  an  interested  party,  should  be 
prepared  to  testify,  and  staff  needs  to  know  the  position  of  the 
Commission. 

Commissioner  Sanger  asked  to  whom  notice  was  sent  that  this 
matter  would  be  on  the  calendar  today. 

Mr.  Sklar  replied  that  notice  was  sent  to  the  regular  list  of 
people  who  receive  calendars. 
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Commissioner  Sanger  commented  that  the  Commission  has  made 
commitments  in  the  past  to  give  adequate  notice  to  everyone 
interested  in  the  Tuolumne  River,  particularly  people  who  are 
outside  the  City. 

He  said  he  found  out  about  this  item  on  Friday,  and  it  is  not 
appropriate  for  the  PUC  to  act  on  the  issue  today.  He  said  a 
discussion  should  be  held  since  many  people  have  made  a  major 
effort  to  attend  in  order  to  speak  to  the  matter. 

Responding  to  a  question  from  Commissioner  Flynn,  Ms.  Romaine 
A.  Smith,  said  the  list  of  parties  to  whom  calendars  are 
regularly  sent  includes  Friends  of  the  Earth,  Friends  of  the 
River,  the  Sierra  Club  and  in    some  cases  more  than  one  person 
belonging  to  an  organization  receives  calendars  regularly. 
Calendars  are  mailed  on  Friday,  she  said. 

Mr.  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  System,  explained 
that  the  long  awaited  report  on  the  wild  and  scenic  status  of 
the  River  has  been  released  to  the  public  subsequent  to  the  PUC 
meeting  of  July  10,  1979.     Staff  was  only  able  to  prepare  a 
resolution  for  the  calendar  this  past  Thursday.     There  is  urgency 
because  public  hearings  have  been  set  in  Sonora  for  August  4, 
in  Modesto  August  6,  in  San  Francisco  August  9,  and  in  Oakland 
on  August  11,  1979.    All  of  these  meetings  precede  the  next 
scheduled  meeting  of  the  PUC,  and  it  is  necessary  for  the  Commission 
to  establish  a  position  for  staff  guidance. 

Commissioner  Sanger  stated  that  written  comments  may  be  sent 
in  response  to  this  study  by  September  15,  1979.  He  said  he 
does  not  see  a  problem  witn  the  Commission  taking  action  at  a 
later  date  which  would  permit  sending  a  written  response. 

Mr.  Sklar  said  an  agency  as  vitally  concerned  as  the  Commission 
should  present  oral  testimony  at  the  hearing. 

Commissioner  Sanger  commented  that  the  PUC  is  being  "pushed  into 
something"  by  the  National  Park  Service. 

tAr.  Moore  explained  that  San  Francisco,  together  with  the  Turlock 
and  Modesto  Irrigation  Districts,  have  a  pending  application 
before  the  Federal  Energy  Regulatory  Commission  for  a  development 
project  on  the  Tuolumne  River. 

The  Wild  and  Scenic  Study  Report  considers  several  alternatives, 
including  the  alternative  of  development.     The  report  makes  no 
recommendation,  but  does  list  as  a  preferred  alternative 
designation  of  the  River  from  its  source  on  Mt.  Lyell  to  Don 
Pedro  Reservoir  as  either  a  wild  and  scenic  or  recreational 
river.     Such  a  designation  would  bar  any  further  development  on 
the  River,  and  would  bar  the  project  for  which  the  City  has 
filed.      Therefore,  it  is  necessary  for  the  Commission  to  take 
some  further  position  now  with  respect  to  the  Wild  and  Scenic 
River  Study.     He  recommended  that  the  PUC  oppose  designation  of 
the  River  at  this  time.     The  reasons  for  doing  so,  he  said,  are 
as  persuasive  now  as  those  given  prior  to  the  filing  of  the  pre- 
liminary permit,  and  perhaps  even  more  so. 

The  project  has  the  capability  of  producing  hydroelectric 
energy  of  a  capacity  of  400  megawatts,  with  an  average  annual 
energy  production  of  over  800,000,000  kilowatt  hours,  which  is 
sufficient  energy  to  provide  the  complete  needs  of  8  0,000  four- 
person  households.     This  is  at  a  time  when  energy  is  of  prime 
concern  not  only  in  San  Francisco  and  California,  but  in  the 
nation.    The  production  of  the  proposed  hydroelectric  development 
would  be  roughly  equivalent  to  1-1/4  million  barrels  of  oil 
annually.     In  California,  at  the  present  time,  almost  all  pro- 
posed development  for  steam  generation  is  at  a  stand-still. 
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It  is  generally  conceded  that  California  wishes  no  nuclear 
power  plants.     California  has  as  much  trouble  obtaining  oil  for 
oil-fir ^d  power  plants  as  the  rest  of  the  country.  Some 
agencies  in  California  are  considering  coal  plants,  but  it  is 
generally  conceded  that  California's  clean  air  requirements 
would  nearly  prohibit  any  form  of  coal-fired  steam  power 
generation.     This  leaves  very  few  viable  alternatives  to  meet 
power  requirements  in  the  future. 

Within  the  past  few  weeks  the  feasibility  report  has  been  updated 
by  R.W.  Beck  Company.     The  results  show  that  benefits  flowing  to 
the  3  agencies  in  teinns  of  hydroelectric  power  either  for  con- 
sumption within  those  agencies  or  distribution  to  other  parts  of 
California  would  be  $28  to  $36  million  annually.     San  Francisco's 
share  would  be  50  percent, 

Mr.  Moore  said  he  recognizes  that  there  are  other  values  on  the 
River,  but  at  this  point  it  is  important  to  indicate  to  Congress 
that  San  Francisco  opposes  designation  of  the  River  until 
further  studies  have  been  completed.     If  this  is  not  done 
development  v:ill  foreclosed* 

Responding  to  President  Pilcher,  Mr.  Sklar  explained  that  the 
resolution  states  that  the  Commission  recognizes  that  Congress 
has  the  right  in  the  national  interest  to  make  a  determination 
as  to  how  the  nation's  rivers  will  ultimately  be  usp?d.  and  what 
protections  will  take  place.     The  resolution  does  not  say  there 
will  be  no  wild  and  scenic  river  ever.     The  resolution  prohibits 
San  Francisco  from  any  development  on  the  River  until  Congress 
makes  a  decision.     He  said  there  are  some  alternatives  to 
immediate  development  of  power,  conservation  being  the  most 
possible  one.     He  said  the  idea  that  this  country  is  "going 
to  turn  around"  and  conserve  all  the  energy  it  needs  so  that 
no  new  facilities  are  necessary  is  a  "pipe  dream".     The  loss  of 
a  river  would  be  regrettable. 

"The  continued  building  of  nuclear  power  plants    with  their 
attendant  wastes  and  dangers  would  be  insane  and  suicidal.  The 
resolution  is  asking  Congress  to  sit  on  this  for  a  while,  kesD 
options  open,  let  the  debate  continue,  let  all  the  projects  be 
laid  out  with  all  the  impacts,  and  let  Congress  at  some  future 
time,  based  upon  future  energy  needs,  decide  how  this  River 
shall  be  used" , 

Commissioner  McCrea  asked  if  Hetch  Hetchy  is  pursuing  other 
development  alternatives  on  the  River  besides  Wards  Ferry  and 
Clavey,  and  Mr.  Moore  ansv/ered,  "Yes", 

Commissioner  Sanger  referred  to  the  economic  development 
accounting  in  the  report. 

Mr.  Moore  stated  that  the  figures  have  been  updated  and  are  no 
longer  current. 

Commissioner  Sanger  said  he  is  not  too  concerned  with  the  a'ctual 
numbers,  but  with  the  relative  effects  of  different  alternatives. 
There  are  5  alternatives  explored  in  the  report  for  designation 
of  different  segments  of  the  river  for  different  purposes.  He 
said  Wards  Ferry  Project  is  shown  as  less  than  3  percent  of 
the  total.     He  said  it  would  seem  that  the  Commission  could 
reach  more  refined  position  than  the  one  taken  in  the  resolution 
with  respect  to  discrimination  regarding  various  options  ' 
available  or  that  should  be  available.     He  said  it  has  been  clear 
for  a  long  time  that  Wards  Ferry  has  no  benefit  that  would  justify 
its  construction  without  considering  the  loss  in  values  associated 
with  recreation  and  scenic  value  and  wilderness  value. 

Mr.  Moore  said  he  does  not  necessarily  agree,  and  staff  is  not 
asking  the  Commission  to    make  that  decision  at  this  time. 
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Commissioner  Sanger  said  he  is  talking  about  economic  justifications 
for  pursuing  the  project. 

Mr.  Moore  said  that  may  also  change.     There  ares  two  things  in- 
volved in  Wards-Ferry —  development  of  a  potential  domestic 
water  supply  for  part  of  Tuolumne  County,  and  some  hydroelectric 
development. 

President  Pilcher  opened  the  meeting  to  the  public.     She  said 
speakers  would  be  limited  to  3  minutes  per  individual,  and  5 
minutes  per  group.     Since  18  people  signed  cards  to  speak  she 
asked  that  comments  not  be  repeated. 

Mr.  John  McMahon,  representing  Operating  Engineers  Local  3, 
supported  staff's  recommendation. 

Mr.  Alvin  Greenberg,  representing  Sierra  Club  River  Touring 
Section,  said  that  due  to  the  inadequate  notice,  most  of  his 
organization's  speakers,  who  have  a  great  deal  of  expertise  on 
the  subject,  could  not  attend  today's  meeting. 

He  urged  the  Commiss.i«n  to  take  action  after  the  public  hearings, 
and  really  hear  what  the  people  have  to  say.     He  said  he  disa- 
grees with  the  statement  in  the  proposed  resolution  that  the 
Tuolumne  River  is  capable  of  generating  large  amounts  of  hydro- 
electric power. 

He  said  the  proposed  projects  would  supply  intermittent  peaking 
power,  and  would  not  supply  households,  but  would  supply  air 
conditioners  in  Modesto  and  Turlock,  irrigation  pumps  in  the 
San  Joaquin  Valley,  and  San  Francisco  with  some  money-perhaps 
only  $4-1/2  million.     He  said  President  Carter  has  called  for 
energy  independence  and  for  reduction  of  American  dependence 
on  foreign  energy  supplies,  the  President  also  stated  that  the 
environment  will  not  be  neglected,  but  will  be  protected. 

The  proposed  project  would  save  less  than  4,000  barrels  of  oil 
per  day,  which  is  .03  percent  of  the  total  oil  imported  into  the 
country.     He  asked  that  the  PUC  consider  an    innovative  and  rigo- 
rous conservation  program  in  San  Francisco,  which  the  late  Mayor 
George  R.  Moscone  mandated  as  being  necessary  before  any  addi- 
tional power  sources  were  developed. 

He  said  the  economic  well  being  of  the  State  and  Nation  would 
not  be  served  by  developing  the  River.     The  Wild  River  Report,  he 
said,  stated  that  the  national  and  State  benefits  would  be  a 
negative  $7,000  a  year  if  the  projects  were  to  be  built. 

He  said  the  statement  that  there  remains  an  extraordinary  hydro- 
electric potential  on  the  River  is  incorrect.     Secretary  of  the 
Interior  Cecil  Andrus  has  stated  that  the  best  hydro  sites  in 
the  western  U.S.  have  already  been  taken.     Mr.  Greenberg  advo- 
cated   energy  conservation  and  solar  energy* 

Mr.  Mark  Dubois  of  Friends  of  the  River,  speaking  as  an  individual 
said  that  59  percent  of  the  people  in  San  Francisco  voted  to 
protect  the  Stanislaus  River.     He  said  20  or  40  years  ago  dam 
building  looked  "like  a  great  idea". 

He  said  the  Corps  of  Engineers  can  not  get  into  the  creativity 
of  looking  at  alternatives  euch  as  conservation.     He  said  over 
50  percent  of  the  energy  is  wasted  in  the  United  States.  He 
said  protecting  the  River  for  the  next  50  years  in  a  wild  and 
scenic  river  status  leaves  options  open  for  the  future.    , Allowing 
the  river  to  be  destroyed  now  takes  away  options  for  the  future. 
He  advocated  a  wild  and  scenic  river  status. 
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Mr.  Bob  Melville,  said  it  is  essential  that  people  develop  an 
attitude  of  conservation,  not  just  for  resource9,but  as  a  life 
style.    He  said  the  Tuolumne  is  the  last  of  its  quality  in 
California^  and  to  destroy  it  would  be  an  absolute  crime.  He 
spoke  in  favor  of  wild  and  scenic  protection  of  the  Tuolumne 
River • 

Mr.  Joseph  A.  Daly,  representing  ECHO:  The  Wilderness  Company, 
stated  that  national  priorities  are  shifting,  and  the  PUC  can 
no  longer  view  its  job  as  one  of  promoting  energy  consumption. 
Instead,  the  public  must  be  instilled  with  a  sense  of  energy 
conservation.    The  President  said,  "Every  act  of  conservation 
is  an  act  of  partriotism" .     This  is  the  nation  that  started 
national  parks.     In  1968  the  U.S.  Congress  extended  this  concept 
of  privileged  lands  with  the  creation  of  a  national  wild  and 
scenic  river  system.     It  became  national  policy  that  certain 
sections  of  rivers  which  with  their  immediate  environments 
possess  outstanding  remarkable  scenic,  recreational,  geological, 
fish  and  wildlife,  historic,  cultural  and  other  similar  values 
shall  be  preserved  in  their  free  flowing  condition,  and  that 
they  and  their  immediate  environments  shall  be  protected  for  the 
benefit  and  enjoyment  of  present  and  future  generations. 

He  said  he  would  hate  to  think  that  the  PUC  is  the  group  which 
raped  the  river  to  reap  a  profit. 

Mr.  Lawrence  Camp  invited  everyone  to  a  river  rafting  trip  on 
the  Tuolumne  River,  particularly  Clavey  Falls.  Hydroelectric 
power  has  an  appeal  on  the  surface,  but  stands  to  destroy  a 
beauteous  deep  canyan.  Nature's  domain  is  a  non-replaceable 
resource,     tie  said  people  are  too  willing  to  bend  to  industrial 
interests  which  need  large  expenditures  of  capital  to  justify 
rate  increases . and  profits  rather  than  be  realistic  and  find 
non-damaging  and    non-threatening  means  to  produce  needed  power. 

Mr.  Paul  Burt  said  books  have  been  written  about  the  great 
rivers  of  America,  and  the  Tuolumne  is  almost  always  mentioned, 
particularly  Clavey  Falls.     He  said  it  would  be  worse  than 
criminal  for  this  wild  and  scenic  river  to  be  lost  to  California 
and  the  nation.     If  increased  usage  of  power  is  continued  sooner 
or  later  the  nation  will  run  out  of  rivers.     It  is  better  to  look 
for  an  alternative  now. 

Ms.  Catherine  Rotta,  a  graduate  student  of  architecture  at  the 
University  of  California,  said  national  resources  should  continue 
to  be  conserved,  and  people  do  not  need  to  waste  as  much    as  is 
being  wasted  now. 

MS.  Monte  Near  said  she  was  speaking  for  a  group  of  teen-agers  who 
are  concerned  that  there  will  not  be  any  rivers  left.  Many 
thousands  of  young  people  are  very  interested  she  said. 

Mr.  Dick  Roos-Collins,  representing  Friends  of  the  River,  said  he 
is  interested  in  the  economic  aspects  of  the  project,  and 
questioned  accounting  assumptions.     He  said  conservation  is  not 
a  pipe  dream.     The  National  Academy  of  Scientists  has  estimated 
that  35  percent  growth  in  the  nation  could  be  accommodated  by 
the  year  2010  by  not  developing  any  more  power  plants,  but  by 
means  of  conservation.     The  State  Energy  Commission  has  estimated 
that  between  15  and  30  billion  kilowatt  hours  per  year  could  be 
saved  in  the  State  by  conservation,  and  has  estimated  that  conserva- 
tion produces  new  energy  at  a  cost  of  1/5  of  new  development. 
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Mr.  Thomas  M.  Huntington,  representing  Friends  of  the  River, 
said  there  are  6,000  miles  of  rivers  in  California,  but  less  than 
50  miles  of  wild  and  scenic  rivers  on  the  upper  Feather  River  and 
the  Tuolumne,     Both  of  these  are  in  the  Sierra  Nevada  mountains, 
and  accessible  to  a  large  number  of  people  in  urban  areas.  There 
are  a  few  rivers  in  the  scenic  system  up  on  the  north  coast.  He 
asked  that  the  PUC  not  oppose  designation  of  the  Tuolumne  as  a 
wild  and  scenic  river. 

Mr.  Drew  Dougherty  said  he  has  rafted  and  kayaked  and  camped 
on  the  Tuolumne  River  and  it  should  be  preserved  if  at  all 
possible.    He  advocated  a  comprehensive  plan,  including  simple 
conservation,  with  conservation  instead  of  the  Clavey-Wards 
Project,  the  Tuolumne  River  could  be  a  show  case  example  of 
balancing  resource  development  with  preservation  of  the  outstanding 
value  of  its  natural  state.    A  piece-meal  plan  for  energy  would 
be  a  waste.     Should  it  ever  become  necessary  to  use  further  the 
power  of  the  Tuolumne,  even  with  conservation.  Congress  can 
rescind  wild  and  scenic  status. 

Mr.  Bob  Barnes  spoke  in  opposition  to  any  construction  on  the 
Tuolumne  River,  and  said  that  conservation  is  not  a  pipe  dream. 

Mr.  John  Holtzclaw,  representing  the  Sierra  Club  Bay  Chapter 
and  Friends  of  the  Earth,  protested  how  rapidly  this  matter  is 
being  "rushed  through".     He  said  a  trip  down  the  river  drains 
away  the  tensions,  and  is  something  everyone  needs,  and  that 
wild  rivers  are  a  diminishing  resource  in  this  area.     He  said 
a  report  released  in  April  to  the  Joint  Economic  Committee 
of  Congress  estimates  that  conservation  and  the  development  of 
renewable  resources  like  the  sun  will  create  2,900,000  jobs 
for  the  year  2000. 

Mr.  Larry  Orman  said  the  Tuolumne  River  is  a  unique  important 
national  resource.     He  urged  that  the  Commission  not  decide  on 
the  proposed  resolution,  but  let  Congress  make  the  decision. 

Mr.  Don  Briggs  showed  the  Commission  toilet  and  shower  restic- 
tors.     He  said  if  everyone  would  use  these  it  would  save 
energy  equivalent  to  11  million  barrels  of  oil  a  year. 

Mr.  Phillip  Wallin  said  he  is  with  the  Trust  for  Public 
Land  in  San  Francisco,  but  spoke  for  himself.     He  said  the 
motivation  for  the  proposal  seems  to  be  money,  but  the  City 
and  culture  is  not  so  poor  that  it  has  to  sell  its  cathedrals 
for  firewood.     He  said  he  does  not  understand  why  energy  conser- 
vation frightens  people  so,  and  that  it  is  the  most  cost  effective 
approach. 

Ms.  Harriet  Hunt-  no  response. 

Mr.  Mark  J.  Palmer,  representing  Endangered  Species  Committee 
of  California,  said  it  is  becoming  more  clear  that  the  Tuolumne 
River  will  not  have  a  dam  on  it,  and  urged  that  the  Commission 
keep  that  in  mind. 

Mr.  Howard  Levitt,  said  he  was  present  as  a  taxpayer  of  the 
City  and  County  of  San  Francisco.     He  said  ho  lives  in  San 
Francisco  because  it  has  a  body  politic  which  tends  to  support 
environmental  preservation.     He  said  there  are  a  number  of 
options  to  destruction  of  the  Tuolumne  River  Canyon,  and  urged 
the  Commission  to  defeat  the  proposed  resolution. 

Mr.  Mark  O'Shea  opposed  river  development,  and  said  it  is  hard 
to  have  the  attention  of  the  Commission  on  what  is  actually 
going  on. 
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Mr.  Sklar  said  he  is  an  absolute  believer  in  conservation  and 
loves  the  River.     The  proposed  resolution  does  not  say  to 
build  a  dam.     It  says  that  this  Commission  is  not  prepared  at 
this  point  to  do  anything  but  ask  Congress  to  not  lock  out  a 
decision  for  all  time  as  to  what  should  happen  with  the  River. 
Wild  and  endangered  status  is  very  irreversible.     The  resolution 
asks  that  the  river  be  left  as  an  open  question  for  ultimate 
determination  by  Congress, 

Commissioner  Sanger  said  he  disagreed,  and  asked  what  method 
is  being  proposed  other  than  designation  as  a  wild  and  scenic 
river  if  Congress  is  to  retain  jurisdiction. 

Mr.  Sklar  replied  that  Congress  can  make  a  determination  to 
have  veto  power  on  any  energy  project , 

Commissioner  McCrea  said  that  decision  should  be  made  when 
all  the  facts  are  known,  and  not  based  now  on  an  obviously 
incomplete  analysis  of  what  the  potential  is. 

Mr.  Sklar  added  that  in  5  or  7  years  it  will  be  determined 
whether  this  country  is  serious  about  energy  conservation,  a 
new  style  of  life,  and  a  slowing  down  of  economic  growth.  If 
the  country  is  not  serious  about  it,  and  is  presented  with  a 
nuclear  or  hydroelectric  alternative,  he  does  not  want  the 
hydroelectric  alternative  foreclosed. 

President  Pilcher  commented  that  with  zero  population  growth 
the  population  is  going  to  be  increasing  by  vast  numbers  by 
the  year  2000,  so  even  with  conservation  and  an  individual 
savings  by  every  person  there  will  be  more  people. 

Mr.  Moore  stated  that  the  current  rate  of  growth  in  California 
is  cibout  500,000  people  annually. 

Commissioner  McCrea  said  he  has  a  problem  with  the  proposed 
resolution  as  written,  specifically  referring  to  the  Clavey- 
Wards  Ferry  Project,  particularly  the  Wards  Ferry  piece  of  it. 
He  suggested  modifying  the  resolution  to  delete  references  to 
Clavey-Wards  Ferry,  and  discuss  instead  the  fact  that  there 
are  projects  under  study  which  would  enhance  the  hydroelectric 
and  water  storage  capability  of  the  River.     He  presented  his 
proposed  modifications  to  the  Commission. 

Commissioner  Sanger  asked  why  water  storage  should  be  included, 
and  Commissioner  McCrea  replied  that  there  may  be  projects  which 
add  water  storage  on  the  river.     He  said  the  expansion  of 
Mountain  Tunnel  would  add  water  storage  capability  to  the  City. 

Commissioner  Sanger  said  the  proposed  amendments  would  broaden 
the  scope  of  the  potential  projects. 

Commissioner  McCrea  said  the  proposed  amendments  do  not  get 
the  resolution  tied  up  specifically  with  two  projects,  at  least 
one  of  which  is  of  questionable  value.     He  added  that  the  debate 
focused  specifically  on  thof;e  tv^o  projects,  which  is  not  the 
intent  of  the  re^^olii  t.i  cn .  i>->.tont  is  tr\  kvc.p  tha  options 

open  until  rjtudieF:;  Cc.n        ir.rvcl?.  of.  the  River  i.u  light  of  the 
current  energy  and  environmental  situation. 

Commissioner  Sanger  paid  there  is  a  statement  in  the  resolution 
which  is  not  borne  out  by  the  study — that  wild  and  scenic 
classification  would  foreclose  p^.rmanetly  any  future  development 
of  the  Tuolumne  hydroelectric  pv^ '.ential .     There  are  3  alternatives 
in  the  report  that  would  retain  potential  for  further  develop- 
ment of  hydroelectric  potential,  but  not  necessarily  the  Clavey- 
Wards  Ferry  projects.     Also,  he  said,  there  is  nothing  that  does 
anything  permanently. 
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He  asked  Mr.  Moore  if  he  had  analyzed  the  impact  of  any  of  the 
alternatives  in  this  report  on  the  mountain  power  tunnel 
potential  enlargement,  on  the  possibility  of  raising  O'Shaugh- 
nessy  Dam,  on  the  Clavey  Project.     There  are  5  alternatives, 
he  said. 

Mr.  Moore  replied  that  each  alternative  involves  classification 
of  a  different  part  of  the  River,  either  as  wild  and  scenic 
or  recreational.     Any  designation  would  tie  up  that  part  of  the 
River,  and  keep  that  part  of  the  River  in  its  present  status  for 
1/2  mile  either  side  of  the  River. 

Commissioner  Sanger  asked  if  all  of  the  potential  power  sources 
would  produce  intermittent  peaking  power. 

Mr.  Moore  replied  that  any  peaking  plant  can  be  also  operated 
as  a  base  load  plant. 

Commissioner  Henning,  moved,  and  Commissioner  Flynn  seconded 
adoption  of  the  proposed  amendments  to  the  resolution.  All 
Commissioners  voted  "aye"  except  Commissioner  Sanger,  who  voted 
"no". 

Commissioner  Sanger  moved  a  second  amendment  to  the  resolution — 
that  the  last  resolved  clause  be  re-stated  to  say  that  the  "City 
and  County  of  San  Francisco  PUC  urges  Congress  to  take  juris- 
diction specifically  over  the  Tuolumne  River  until  such  time 

as  Congress  has  determined  that  the  national  interest  ". 

Commissioner  Henning  seconded  the  motion,  which  was  unanimously 
passed  by  the  Commission, 

Commissioner  Sanger  said  that  some  day  he  could  favor  some 
additional  hydroelectric  generation  on  this  River.     He  said 
he  has  become  convinced  over  the  last  several  years  that  there 
is  only  one  way  to  promote  conservation  of  anything,  and  that 
is  to  establish  limits  on  the  possibilities  that  exist  for 
continuing  to  exploit  resources.     He  said  declaring  the  Tuolumne 
a  wild  and  scenic  river  would  be  the  best  way  to  preserve  the 
potential  in  the  distant  future  for  using  it  as  an  energy  re- 
source. 

Commissioner  McCrea  moved  adoption  of  the  resolution  with 
amendments,  and  Commissioner  Flynn  seconded  the  motion.  All 
Commissioners  voted  "aye"  except  Commissioner  Sanger,  who  voted 


********** 

ITEM  NO.  12 —  Presentation  on  Status  of  Muni  Metro  Implementation. 

4:25  P.M.  Commissioner  Henning  was  excused  from  the  meeting. 

Mr.  Farrel  Schell,  Director,  fliini  Metro  Task  Force,  made  a 
brief  presentation  with  the  air-,  of.  .slides.     He  explained  that 
Muni  is  using  the  schedula,  and  that  the  O'Brien  kreitzberg  work 
did  identify  and  confirm  that  Muni  could  not  expect  to  start 
the  N  Line  until  January,  1980.     Since  then  several  items  have 
appeared  and  action  has  been  taken  to  correct  these  so  that 
they  are  within  the  schedule. 

He  stated  that  the  N  Line  is  tenative.     Certain  things  have  to 
be  done  by  week  25  and  by  week  27 .     He  said  the  first  item, 
which  is  acceptance  of  the  signal  system,  is  two  weeks  behind. 
He  said  that  has  less  significance  if  the  system  is  accepted 
in  the  middle  of  August,  as  proposed.     Regarding  the  advent  of 
project  managers,  he  said  Muni  Metro  is  being  stretched  in  some 
areas  of  personnel  assignments.     Project  managers  are  needed 
who  have  the  time  and  energy  necessary. 
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Many  of  those  people  are  holding  down  two  jobs. 

Mr.  Sklar  said  there  are  the  usual  problems  with  the  Mayor's 
office,  the  Board  of  Supervisors,  and  the  process  it  takes  to 
get  requisitions  through.     He  said  he  will  check  with  the  Mayor's 
bu:lget  office.     He  said  3  Bechtel  employees  were  hired  in  May 
when  work  v/as  needed  for  the    emergency  telephono  communications 
system,  and  they  have  been  and  are  very  helpful. 

Statistical  review  of  the  problem  report  status  reveals  that  a 
number  of  the  problems  reported  last  time  are  still  there. 
Mr.  Sklar  said  that  many  of  these  things  concern  Muni's  relation- 
ship with  BART.     He  said  a  meeting  with  BART's  Board  of  Directors 
with  one  or  two  Commissioners  could  be  helpful.     If  Muni  can  not 
get  cooperation  from  BART  soon.  Muni  v/ill  move  its  own  work 
force  into  their  subway  areas, 

Mr.  Schell  said  the  bright  spot  is  the  vehicle.  Forty-two 
vehicles  have  been  accepted,  and  54  are  on  board.     The  last  car 
is  due  in  January,     The  problems  with  the  vehicle  are  very  much 
the  same  as  they  have  been,  he  said.     The  propulsion  is  still 
suspect,  and  the  doors  are  still  giving  some  trouble,  and  there 
is  another  modification  coming  for  the  doors.     There  are  still 
difficulties  with  destination  signs,  and  the  question  of  rail 
wear  has  not  been  resolved. 

Responding  to  Commissioner  McCrea,  Mr.  Schell  said,  regarding 
rail  wear,  that  measurements  are  being  made  at^  over  18  points 
before  extensive  LRV  traffic  takes  place  in  ord^r  to  get  some 
indication  of  pattern.     He  said  the  concern  on  rail  v/ear  comes 
from  Boston. 

Mr,  Sklar  commented  that  there  is  also  concern  about  the  pantograph 
collapsing  on  top  of  the  car. 

Mr.  Schell  stated  that  there  are  162  modifications  undes: 
discussion  V7ith  Boeing  Vertol.     The  one  referred  to  by  Mr.  Sklar 
is  the  protection  of  the  roof  from  shorting  out  to  some  part  of 
the  overhead  electrical  system.     He  said  application  of  an 
insulation  area  to  protect  the  steel  roof  is  under  discussion. 

Mr.  Schell  explained  trouble  reports  which  the  operators  fill 
out.     In  conclusion,  he  said  the  experience  with  the  K  Shuttle 
Line  has  been  encouraging,  and  that  there  have  been  very  few 
removals  from  the  line. 

Mr.  Schell  said  Muni  is  focused  now  on  accepting  the  signal 
system  on  August  17,  1979.     It  is  needed  for  training  purposes, 
and  more  maintenance  personnel  are  needed  than  was  visualized 
3  years  ago,     Mr.  Sklar  added  that  the  signal  system  is  one  of 
the  biggest  problems.     It  was  badly  designed,  badly  specified, 
and  the  contractor  should    not  have  built  one  at  all.     Muni  is 
"stuck  with"  the  manufacturer  and  designer.     It  is  4  years  late. 

Mr.  Schell  said  Muni  has  started  training  operators  again,  which 
will  produce  7  operators  per  week.     The  central  control  dispatch 
problem  and  the  station  agent  problem  have  some  federal  hurdles 
to  clear. 

Mr,  Schell  said  ventilation  studies  ar6  being  done  by  EART  on 
behalf  of  Muni  Metro.     He  said  rail  grinding  is     scheduled  for 
Augusc  15,  1979. 

Commissioner  McCrea  asked  Mr.  Sklar  if  there  are  second  thoughts 
about  the  Embarcadero  turnaround. 

Mr.  SJclar  naid  Muni  Metro  will  be  operating  for  many  years  without 
an  Embarcadero  turnaround,   il  ever.     It  is  far  down  on  the 
capital  improvements  priority  list. 
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Mr.  Schell  said  his  message  is  a  need  for  policy  of  combating 
slippage. 

Mr.  Sklar  said  personnel  decisions , funding  decisions,  contract 
decisions  involve  other  departments  with  attendant  delays. 

Commissioner  McCrea  said  all  items  causing  delay  that  relate 
to  other  City  Departments  should  be  listed.     A  meeting  should 
be  arranged  with  the  Mayor  to  air  these  matters.  On  questions 
of  funding  meetings  should  be  held  with  the  President  of  the 
Board  of  Supervisors  and  Supervisor  Carol  Ruth  Silver. 

Mr.  Sklar  said  a  session  will  be  arranged.     He  commented  that 
the  signal  system  and  to  a  lesser  extent  the  communications 
system  are  the  critical  items  between  now  and  January,  1980.  He 
said  staff  is  considering  running  an  additional  service  to  the 
N  Line  in  January.     All  streetcar  service  would  be  terminated 
on  the  K^J,  L  and  M  Lines  at  Duboce  Street;  and  all  streetcars 
taken  off  Market  Street,  and  a  multi-car  shuttle  or  shuttles 
would  run  back  and  forth  from  Duboce  Street  to  the  Embarcadero 
beginning  the  same  day  as  N  Line  service.     Doing  this,  he  said, 
would  accomplish  the  follov/ing.     It  v/ould  get  the  streetcars 
off  Market  Street.     It  would  increase  capacity  by  having  all 
streetcars  working  in  the  outlying  areas,  and  the  run  time  from 
the  outlying  areas  into  downtown  would  be  cut. 

Commissioner  McCrea  said  that  when  the  N  Line  starts  up  people 
who  need  to  ride  the  N  Line  will  be  pushed  off  the  line  by 
people  who  want  a  quick  trip  up  Market  Street. 

Mr.  Sklar  said  he  thinks  it  can  be  done. 

******** 

ITEM  NO.   13 — 'Consideration  of  the  Capital  Improvements  Program. 

Mr.  Sklar  referred  to  a  series  of  work  sheets  given  to  the 
Commission  describing  staff  recommendations  for  prioritization 
of  capital  projects.     He  said  there  is  one  complication  in  that 
there  is    misunderstanding  between  staff  and  UMTA  as  to  where 
trolley  coach  projects  are  listed. 

If  agreement  can  be  reached,  a  prioritization  will     'low  staff 
to  apply  for  federal  funds  and  begin  capital  works       anning.  He 
said  fixed  guideway  priorities  should  be  considered  .irst. 
Certain  items  shown  as  trolley  coach,  he  said,  migivc  end  up  in 
a  different  funding  mode.     He  said  the  first  page  lists  in 
sequential  order  projects  involving  the  cable  cars,  the  2  rail 
systems,  and  the  trolley  coaches,  and  indicates  which  are  planned 
to  be  implemented  first. 

Responding  to  Commissioner  Sanger,  Mr.  Sklar  explained  that 
UMTA  novj  has  2  categories  of  funding  for  Section  3  o.c  capital 
projects.     The  first  is  a  section  called  "rail",  and  the  second 
"bus".     Under  Section  5  funding  a  category  called,   "commuter  rail" 
includes  only  those  systems  or  portions  of  Muni  Metro  that  ride 
on  e:<:clus:'.'^'"e  rights~of --way .     It  would     not  include  trolley  coach, 
cable  car  except  for  the  turntable,  or  the  outlying  portions  of 
Muni  Metro  that  ride  on  the  surface.     Jt  could  perhaps  in  futiire 
years  include  trolley  coaches  or  even  buses  if  they  rode  on  ex~ 
clwsr.ve  rights-of-way. 

He  said  the  Federal  Register  of  the  Congressional  Record  appears 
to  subotDHtiato  'JMTA's  position.     The  difficulty  staff  has  is 
that  ?i 55 sumptions  until  a  few  days  ago  were  that     trolley  coaches 
and  other  elements  of  the  Muni  Metro  and  cable  car  were  included 
in  their  fixed  guideway  category.     He  said  he  thinks  staff  can 
work  out  for  the  first  2  years  a  way  to  deal  with  the  first  working 
page  with  the  exception  ^f  the  cable  car,   by  moving  funds  in 
various  directions  and     still  complying  with  UMTA's  current  re- 
quirements* 
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Responding  to  Commissioner  Sanger,  Mr.  Sklar  said  the  UMTA 
rail  category  for  the  Bay  area  is  about  $20  million  a  year,  to 
be  shared  with  BART.     There  is  no  bus  money  this  year,  but  it 
may  be  as  much  as  $8  million  next  year.     He  said  the  City  must 
move  into  a  more  aggressive  posture  with  MTC  and  BART  and  AC 
Transit  in  obtaining  a  share  for  the  Bay  Area,     The  Bay  Area's 
share  of  $20  million  compares  with  the  Los  Angeles  share  of 
$163  million. 

There  followed  a  discussion  between  staff  and  the  Commission  on 
the  various  items. 

Mr.  Sklar  then  summarized  the  desires  of  the  CoTunission  as 
follows.     It  was  decided  to  drop  Item  No.  14,  J  Line  Extension, 
further  down  on  the  list.     Item  No.  15-  Forest  Hill  Station 
would  be  minimum  cost  option.     Item  No.  51-  Retrofit  50  Trolley 
Coaches  would  be  moved  up  in  priority  into  the  second  group  of 
10.     Items  31  and  onward  would  be  removed  up  into  the  second 
group  of  10.     Commissioners  Sanger  and  McCrea  said  this  would 
be  with  the  exception  of  Item  33-  Purchase  24  Articulated  Trolley 
Coaches.     Items  31  onward  would  be  cut  off  when  the  excess 
vehicles  in  the  trolley  coach  fleet  has  been  utilized. 

President  Pilcher  said  what  is  done  today  is  tentative,  and  Mr, 
Sklar  said  a  working  session  will  have  to  be  held  before  the 
grants  hearing.     He  added  that  $7-1/2  million  has  been  dropped. 

Commissioner  Sanger  asked  about  the  Cable  Car  Barn,  and  Mr. 
Sklar  said  its  order  will  not  be  changed.     Staff  will  give  the 
Commission  a  list  of  cable  car  items.    He  said  it  would  not 
make  the  first  grant  application.     He  said  it  could  be  moved 
ahead  of  Item  No.  14, 

Mr.  Norman  Rolfe  of  the  Cable  Car  Citizen's  Advisory  Committee 
spoke  against  grouping  all  cable  car  items  together  including 
the  extension  and  then  presenting  a  very  costly  package  for 
which  there  may  not  be  funds.     He  suggested  that  cable  car 
projects  be  prioritized  and  completed  over  a  period  of  years 
as  is  being  done  with  the  LRVs. 

Commissioner  Sanger  asked  what  would  happen  if  Items  19  and  20 
were  out-  Barn  Rehabilitation  &  Equipment  Replacement  and  Rerail 
Existing  Cable  Car  System.     Mr.  Sklar  replied  there  would  be 
$29  million  in  the  first  group. 

Commissioner  Sanger  commented  that  in  5  years  City  might  expect 
$50  million,  so  there  would  be  about  $21  million  left. 

Mr.  Sklar  said  ^t  is  not  essential  to  consider  that  today.  Staff 
will  prepare  a  package  and  come  back  for  a  discussion. 

Mr.  Sklar  said  there  is  no  money  this  year  for  motor  coaches. 

THEREUPON  THE  MEETING  ADJOURNED;  ^6:00  P.M*,  /7 


ROMAINE  A.  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  7  9-0288  -MR 


7-24-79 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Miinicipal  Railway: 


Claimant 


Acdt.  No. 

S:  Prayer 


Type 


Accident 
Date 


PI/ 
PD 


Settlement 


Non-Litigated  Settlements 


Alexandra  I.  Lobodovsky 


78  B  0835-1 
SUndet.  Amt. 


3-7+  11-11-78 


$  6,000.00 


Katsuya  Kubo 


78  s  0195-19 

$50,000.00 


6-2 


10-20-78 


8,700.00 


Litigated  Settlements 


Evelyn  Albright 
and 

Charles  Wittenburg  aka 
Charles  Wittenberg 


74  C  010^-2 
$500,000.00 
74  C  0104-4 
$500,000.00 


15-3+  8-19-74 
15-3+  8-19-74 


A(I50,000.00)» 

A( $10, 000.00) 

60,000.00 


Barbara  A.  Anderson  aka 
Barbara  Anderson 


77  C  0019-1 
$100,000.00 


2-7 


7-12-77 


17,000.00 


Mildred  Combs  aka 
Mildred  K.  Combs 


77  S  5078-1 
$25,000.00 


5-9 


8-20-77 


3,500.00 


John  J.  Lauricella 


76  B  1892-1  6-3+ 
$30,000.00 


6-2-77 


(Municipal  Railway  to  collect  $1,250.00  from 
plaintiff's  Ins.  Co.  on  X-complaint. ) 


A($2, 650.00) 
B($  600.00) 

3,250.00 


Judgments 
None 


$98,450.00 


Total  Settlements: 


(7) 


•Project  001  Work  Phase  01  Index  350439  Sub-object  l450  $22,500.00 

Index  350017  Sub-object  l450  $75,950.00 

$98,450.00 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  July  24th,  1979* 


•  n  0  f 

Rofc?Cine  A.  Smith;  Se^rila^ 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No«J 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  582,  an  underground  duct 
system  is  to  be  constructed  under  the  Power  Improvement  Program,  with 
financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  The  Department  of  City  Planning  issued  Certificate.; 
of  Detern.ination  of  Exemption  frora  Environmental  Review  EE77.176  covering 
this  project  on  June  6,  1977;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  approves  the  plans  and  specifications 
as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid  call  for 
Hetch  Hetchy  Contract  No.  582,  South  Van  Ness  Avenue,  Sixteenth  to  Army? 
Army  Street,  South  Van  Ness  to  Mission,  Underground  Duct  System. 


I  hereby  certify  that  the  foregoing  rcwiutton  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  

JUL  £41979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  Under  Hetch  Hetchy  Contract  No,  571,  a  streetcar 
overhead  system  for  the  M  Streetcar  Line  Extension,  along  Broad  Street 
and  San  Jose  Avenue  from  Plymouth  Avenue  to  Ocean  Avenue,  is  to  be 
constructed  under  the  Power  Improvement  and  Transit  Improvement  Programs, 
with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  July  12,  1979;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No,  571,  M  Streetcar  Line  Extension,  Trolley  Overhead  Construction 
and  Feeder  Undergrounding,  in  the  amount  of  $230,256  to  Abbett  Electric 
Corporation,  1850  Bryant  Street,  San  Francisco,  California  94110,  as  the 
lowest  regular  and  responsible  bidder,  and  rejects  all  other  bids  for  the 
work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by.  the  Public  Utilities  Commission 
at  its  meeting  of.  JUL  a>  4  1979 


Secretary  and  Assistant  Ge>1crar  Mamagcr 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  545,  installation  of 
auxiliary  electrical  equipment  and  related  work  at  the  existing  Outer 
Mission  Substation  is  to  be  performed  under  the  Power  Improvement  Program, 
with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  July  10,  1979;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No.  545,  Outer  Mission  Substation,  Install  Auxiliary  Equipment, 
in  the  amount  of  $37,600  to  Abbett  Electric  Corporation,  1850  Bryant  Street 
San  Francisco,  California,  94110,  as  the  lowest  regular  and  responsible 
bidder,  and  rejects  all  other  bids  for  the  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by-  the  Public  Utilities  C 
at  its  meeting  of  JUL  ^  4  1979 


ommisston 


^jfmj^^   

Secretary  ana  Assistant  Gen crai- Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No._ 


RESOLVED,  That  this  Commission  accepts  the  work  performed 
under  Hetch  Hetchy  Contract  No.  532,  N  Line  Streetcar  Overhead  System, 
Conversion  for  Pantograph  Operation,  and  Sunset  Tunnel  Electrification, 
as  satisfactorily  completed;  approves  Credit  Modification  of  Contract 
No.  3  in  the  amount  of  $1,260.98;  authorizes  an  extension  of  time 
for  unavoidable  delays  of  222  calendar  days;  and  authorizes  final 
payment  in  the  amount  of  $67,248.99  to  the  Contractor,  Amelco 
Electric . 


I  hereby  certify  that  the  f ongoing  resolution  was  adopted  by  the  PuhHc  Utilities  Commissiori 

JUL?41979 


at  its  meeting  of 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No, 


RESOLVED,  That  this  Commission  hereby 
awards  to  the  lowest  regular  and  responsible 
bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract  Number 
1772  -  18-Inch  Steel  Main  Installation  in 
Clarendon  Avenue  and  Laguna  Honda  Boulevard  - 
to  W.  R.  Thomason ,   Inc.   in  the  amount  of 
$257,505.00,  and  all  other  bids  for  the  above 
described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hx  the  Public  Utilities  Commission 

.  .    ,    ,  JUL  241979 

at  Its  meeting  of.  \j  \y  — 


yand  Assistant  deneraiMana^er 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.■!jj$^^^^4»^^i»^^^ 


RESOLVED,  That  this  Commission  hereby  approves 
collections,  month  of  June  1979,  of  charges  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water 
Department,  in  the  amount  of  $11,608.15. 


I  herehv  certify  that  the  foregoing  resolution  was  ado^tedrhy  (Sic  Public  Utilities  Commission 
at  its  meeting  of.  ,   /J 

'  n  V 


anager 


f 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO* 


WHEREAS,  The  widening  of  platforms  at  seven  stations  is  being 
performed  in  the  Market  Street  subway  under  Contract  No.  MR-646R,  Market 
Street  Subway,  Subway  Platform  Extensions;  and 

WHEREAS,  The  contract  provides  for  the  furnishing  of  platform 
gap  material  for  later  installation  at  West  Portal  Station  which  was  under 
construction  at  the  time  of  award  of  Contract  No.  MR-646R;  and 

IVHEREAS,  Construction  of  the  West  Portal  Station  being  now 
completed,  installation  of  the  platform  gap  material  will  be  done  under 
Contract  Modification  No.  1;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Modification 
No.  1  in  the  debit  amount  of  $5,388.00  to  provide  for  the  installation  of 
the  platform  gap  filler  material. 


I  hereh\  certify  that  the  foregoing  resolution  was  adopted  h\  the  Public  Utilities  Commission 

JUL  ^41979 


at  its  meeting  of. 


-   ^^^^  ^ 

Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Cominission  on  advise  of  counsel  hereby 
rejects  all  bids  on  Contract  NOo  MR-660R-  Furnish  and  Install 
Metro  Agent's  Booth  and  Related  Systems;   Install  Fare  Collection 
System  due  to  technical  defects  in  the  low  bid;   and  authorizes 
readvertisement  of  bid  call  for  the  abovenamed  contract. 


I  hereby  certify  that  the  foregoing  resolution  was ^qp^ed  Jfy^the  Public  Utilities  Commission 


ition  u/«s  adopted  b\^ 

at  Its  meettng  of.  ^  ^  ^  // 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.I^^ij^^^g^itl^^^ 


RESOLVED,  That  this  Commission  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  Department  Managers 
and  the  City  Attorney,  hereby  approves  the  cancellation  and 
write-off  of  uncollectible  accounts  receivable  which  is  more 
than  ninety  days  past  due  and  the  adjustment  of  accounts 
receivable,  month  of  June,  1979,  $782.35,  per  list  dated  July  5, 
1979;  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  approves 
compromise  settlements,  month  of  June,  1979,  total  amount 
billed:  $12,708.74,  total  compromise  settlements:  $9,143.74, 
and  approves  collections,  month  of  June,  1979,  amount  of 
$14,358.12  for  payment  of  damage  claims  which  the  Municipal 
Railway  has  against  miscellaneous  debtors,  per  lists  dated 
July  5,  1979. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  JIJL      4  1979  ^  ^ 


^rv  and  Assistant' General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mri    c  t>^,:^,s-^>-..^^..-  ..4 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No. 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $86,880.01,  made  by  the 
Municipal  Railway,  month  of  June,  1979,  per 
Revolving  Fund  Voucher  Payment  Nos.:     W,  X,  Y, 
Z,  A,  B,  and  Direct  Payment  Nos.:     463,  464,  470, 
496,   498,  501,  512,  306. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  JUL  *^  ^  1979  ^  ^  ^ 


Secretary  and  Assistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 

cItY  and  county  6F  SAN  FRANCISCO 


RESOLUTION  No 


RESOLVED,  That  this  Commission  requests  the  Mayor's  recommendation 
to  the  Board  of  Supervisors  for  approval  of  Municipal  Railway's  request  for 
supplemental  appropriation  in  compliance  with  The  Salary  Standardization 
Ordinance  in  the  amount  of  $4,110  to  the  credit  of  the  following  appropriations 

35-00-00-31-001-350017-0176  Retroactive  Salaries  3,180 
35-00-00-31-001-350017-0600  Retirement  735 
35-00-00-31-001-350017-0606       Social  Security  195 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  bjL  the  Public  Utilities  Commission 

JUL    '  '  ~  ^ 

at  Its  meeting  of  ..y,.,.   .  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

79-0300 


RESOLUTION  NO. 


WHEREAS,  The  Tuolumne  River  is  a  clean,   safe  and  renewable 
natural  energy  resource  capable  of  generating  hydroelectric  power:, 
above  and  beyond  that  which  currently  is  producea  by  the  existing 
Hetch  Hetchy  and  Don  Pedro  water  systems;  and 

WHEREAS,  Several  studies  are  currently  underway  to  evaluate 
development  of  additional  power  generation  and  water  storage  on  the 
river;  and 

WHEREAS,  The  environmental  impacts  of  these  projects  can  not 
be  realistically  evaluated  until  these  studies  are  completed;  and 

WHEREAS,  The  City  and  County  of  San  Francisco  would  receive 
significant  and  direct  benefits  from  its  ownership  rights  to  50 
percent  of  all  electric  power  produced  on  the  river;  and 

WHEREAS,  President  Carter  has  issued  an  urgent  call  to 
develop  domestic  energy  sources  and  to  reduce  American  dependence 
upon  foreign  energy  suppliers;  and 

WHEREAS,  The  economic  and  social  well-being  of  San  Francisco, 
California  and  the  nation  depends  in  large  part  on  our  ability  to 
deal  successfully  with  the  current  energy  crisis;  and 

WHEREAS,  "Wild  and  scenic"  designation  of  the  Tuolumne  River 
and  its  inclusion  into  the  Federal  Wild  and  Scenic  River  System 
would  foreclose  permanently  any  further  development  of  the  Tuolumne's 
hydroelectric  potential  ;  and 

WHEREAS,  Opposition  to  federal  designation  of  the  Tuolumne 
River  as  "wild  and  scenic"  neither  commits  the  City  and  County  of 
San  Francisco  to  continued  participation  in  the  Clavey-Wards  Ferry 
Project  nor  costs  the  taxpayers  any  money;  now,  therefore,  be  it 

RESOLVED,  That  the  City  and  County  of  San  Francisco  Public 
Utilities  Commission  opposes  federal  designation  of  the  Tuolumne 
River  as  "wild  and  scenic"  and  opposes  its  inclusion  into  the 
Federal  Wild  and  Scenic  River  System,  and,  be  it  further 

RESOLVED,  That  the  City  and  County  of  San  Francisco  Public 
Utilities  Commission  urges  Congress  to  take  jurisdiction  specifically 
over  the  Tuolumne  River  until  such  time  as  Congress  has  determined 
that  the  national  interest  would  be  best  served  by  development  of 
the  River,  and  the  proposed  Tuolumne  River  development  has  been 
demonstrated  to  meet  all  the  necessary  environmental  and  engineering 
requirements . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  

 JUL  241979 


eneral  "Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.. 


RESOLVED,  that  this  Commission  rejects 
all  bids  received  on  July  12,   1979  for  Speci- 
fication WD-1765  -  8-inch  Ductile  Iron  Main 
Installation  in  Front  Street,  Market  to  Clay 
Streets  as  too  costly  and  be  it 

FURTHER  RESOLVED,   that  this  Commission 
directs  the  Water  Department  to  investigate 
working  conditions  in  the  streets  and  if  neces- 
sary modify  plans  and  specifications  and 
readvertise  for  bids  under  Specifications  WD-1765R. 


I  herehx  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.    '.  ,  JUL  241979  ^        n  /? 

at  Its  meeting  oj.   .  /J  /"j"      //  / 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  w  t>?  „  V 


RESOLVED,  That  this  Coimnission  hereby  approves  the 
terms  and  conditions  and  authorizes  the  General  Manager  and 
Chief  Engineer  of  the  San  Francisco  Water  Department  to 
execute  a  Revocable  Land  Use  Permit  to  W.  Hollis  Cooper 
for  Christmas  tree  sales  purposes  during  the  period  of 
November  15th  through  December  31st  of  each  year  for  certain 
Water  Department  property  located  in  the  City  and  County  of 
San  Francisco,  commencing  November  15,   19  79,  at  an  annual 
seasonal  permit  fee  of  $4,000.00  and  further  subject  to 
permit  fee  review  and  adjustment  every  three  years  if  not 
sooner  revoked. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  hf,^the  Executive  Commitue 

JUL  w 

at  its  meeting  of.—.  —  —  


SeJMr^  ifA^Asnstaxix  XjeneraX  Manager 


* 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.    ^  V'^^  ^ 


RESOLVED,  That  this  Coimnission  hereby  approves  the 
terras  and  conditions  and  authorizes  the  General  Manager  and 
Chief  Engineer  of  the  San  Francisco  Water  Department  to 
execute  a  Revocable  Land  Use  Permit  to  Jerry  Klima,  Jr.  for 
Christmas  tree  sales  and  open  air  sales  purposes  for  certain 
Water  Department  property  located  in  the  City  and  County  of 
San  Francisco,  commencing  August  1,   19  79,   at  a  monthly  permit 
fee  of  $250.00,  and  further  subject  to  permit  review  and  ad- 
justment every  three  years  if  not  sooner  revoked. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 
at  its  meetirxg  of—  JiU —  \^7^  /J  yC^-  * 

Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  N»    V^T'^  K^'  ^ 


WHEREAS,  The  Board  of  Supervisors  has  approved  the  Public 
Improvement  Program  for  the  Upper  Ashbury;  and 

WHEREAS,  The  Department  of  Public  Works  acting  through  its 
architects  Omi,  Lang  Associates  has  developed  plans  and  specifica- 
tions titled:     Carl  Cole  Mini  Park  Reconstruction  RP  8C3  for  develop- 
ment of  Lot  No,   b  Block  No.  12  68  commonly  known  as  the  Municipal 
Railway  property  surrounding  the  West  Portal  of  the  Sunset  Tunnel; 
and 

WHEREAS,  Construction  bids  received  by  the  Department  of  Public 
Works  were  so  much  above  budget  that  the  project  design  must  be 
simplified;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  aforesaid  plans  and 
specification  and  directs  staff  to  issue  a  revocable  permit  to  the 
Department  of  Public  Works  for  the  purpose  of  construction  of  such 
a  park  provided  that  the  revised  plans  are  acceptable  to  staff;  and 
be  it  further 

RESOLVED,  That  this  Commission  authorizes  public  use  of  the 
aforementioned  property  for  park  purposes. 


I  hereby  certify  that  the  foregoing  resolution  W4s  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  on  May  21,   1979  the  Mayor  issued  an 
Emergency  Proclamation  which  has  the  effect  of  granting  pay 
raises  retroactive  to  December  1,   1978  for  all  City  employees, 
including  Transit  Operators  of  the  Municipal  Railway;  and 

WHEREAS,  ordinance  331-79  amended  the  Annual  Salary 
Ordinance  1978-79  by  adjusting  the  Compensation  Schedules 
for  Platform  Employees  effective  as  of  December  1,   1978;  now, 
therefore,  be  it 

RESOLVED,  that  this  Commission  approves  the 
appropriation  of  the  monies  necessary  to  implement  the  pro- 
visions of  the  Mayor's  Emergency  Proclamation  of  May  21,  1979 
and  directs  the  General  Manager  of  Public  Utilities  to  sub- 
mit the  required  Supplemental  Appropriation  Requests  to  ef- 
fect pay  raises  legally  payable  employees  of  the  Public 
Utilities  Commission  for  the  period  December  1,   1978  through 
June  30,  1979. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.     .  ,  JUL;.41979      -  - 

at  Its  meetmg  of.  ^   ^  ^  n 


r 


Secretary  and  Assistant  General  Manager 


i 


MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
Dianne  Feinstein 

Mayor 
Special  Meeting 
Room  282,  City  Hall 
9:00  A.M. 
August  8,  1979 

COMMISSIONERS 
Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice  President 
H.  Wei ton  Flynn 
John  F,  Henning,  Jr. 
John  M.  Sanger 


DEPARTMENTS 


BUREAUS 


Municipal  Railway 
Hetch  Hetchy  Project 


Public  Service 


Accounts 


VJater  Department 


Personnel  &  Training 


Safety 


PUC  Computer  Center 


Richard  Sklar 


GENERAL  MANAGER 


Romaine  A.  Smith 


SECRETARY 


call  To  Order:     9:15  A.M. 

Present:     President  Claire  C.  Pilcher,  Commissioners  John  F. 
Henning,  Jr.,  John  M.  Sanger 

Absent:      Vice  President  Peter  McCrea,  Commissioner  H.  Welton  Flynn 

RESOLUTION 
NO. 


REPORT  OF  THE  GENERAL  MANAGER-  Mr.  Richard  Sklar 

Mr.  Sklar  explained  that  Contract  No.  MR- 671  is  one  of  the 
crucial  items  in  the  Muni  Metro  startup  program.     He  said  bids 
came  in  substantially  higher  than  the  original  PUC  engineer's 
estimate  and  only  two  firms  bid.    A  revised  estimate  was  performed 
by  Bechtel  Corporation.    Mr.  Sklar  recommended  award  of  the  bid 
to  the  lowest  regular  responsible  bidder,  VJismer  and  Becker. 

Commissioner  John  M,  Sanger    commented  that  Amelco  Electric  and 
another  firm  seem  to  keep  rotating  on  PUC  awards  of  electrical 
contracts.     He  asked  if  this  could  be  investigated  with  regard  . 
to  possible  anti-trust  action. 

Mr.  Sklar  stated  that  he  will  discuss  the  matter  with  the  City 
Attorney,  and  staff  will  perform  an  analysis  of  electrical  con- 
tracts awarded.    He  noted  that  there  are  a  limited  number  or 
electrical  contractors.     In  New  York  City,  he  said,  the  total 
dollar  value  as  well  as  the  rotation  among  firms  is  measured. 

Commissioner  Sanger  inquired  if  there  were  any  out  of  State  bids. 

Mr.  Merril  R.  Cohn,  Transit  Equipment  Engineer,  Municipal  Railway, 
said  telephone  calls  were  made  to  several  electrical  contractors. 
The  firms  contacted,  including  a  minority  contractor,  indicated 
they  have  as  much  work  as  they  can  handle. 

President  Claire  C.  Pilcher  asked  why  the  special  meeting  was 
necessary,  and  Mr.  Sklar  replied  that  every  day  is  crucial. 

Mr.  Cohn  added  that  bids  were  opened    July  27,  1979. 

Responding  to  Commissioner  Sanger,  Mr.  Sklar  explained  that 
Bechtel  Corporation  indicated  the  engineer's  estimate    was  too 
low.     Bechtel 's  estimate  was  $317,227,  and  the  PUC  engineer's 
estimate  was  $258,000.     He  said  the  emergency  telephone  system 
is  necessary,  and  that  the  Muni  Metro  system  opening  date  will 
be  close  to  January  14,  1980.    This  contract,  he  said,  is  perhaps 
the  most  critical  item,  assuming  that  everything  is  satisfactory 
with  the  signal  system. 


On  motion  of  Henning,  seconded  by  oanger,  the 
following  resolution  was  adopted: 


79-0307  M 


Awarding  Contract  No.  MR-671-  Muni  Metro  Subway, 
Twin  Peaks  Tunnel  and  Sunset  Tunnel,  Emergency 
Telephone  System-  to  Wismer  and  Becker,  Sacra- 
mento, California  in  the  amount  of  $375,291. 
(Transit  Improvement  Program) 


Votes    Ayes-Pilcher,  Henning,  Sanger 


THEREUPON  THE  MEETING  ADJOURNED: 


ROMAINE  A.  SMITH 
SECRETARY 


79-278 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._i.Ji2  


RESOLVED,  That  the  Public  Utilities  Commission,  does 
hereby  note  that  the  project,  which  is  the  subject  of  this 
Resolution,  has  been  determined  to  be  exempt  from  the  California 
Environmental  Quality  Act  (CEQA)  and  the  State  Guidelines  by 
the  Department  of  City  Planning  as  a  Class  1(b)  and  (f ) ,  Section 
15101  (b)  and  (f)  project;  and  be  it  further 

RESOLVED,  That  this  Commission  hereby  awards  to 
Wismer  and  Becker,  Contracting  Engineers,  P.  0.  Box  1168, 
Sacramento,  California  95806,  the  lowest  regular  and  responsible 
bidder.  Municipal  Railway  Contract  No.  MR-671  Muni  Metro  Subway, 
Twin  Peaks  Tunnel  and  Sunset  Tunnel  -  Emergency  Telephone  System, 
in  the  total  amount  of  $375,291.00  and  that  all  other  bids  for 
the  above  described  work  are  hereby  rejected. 


I  Hereby  certify  th^t  the  foregoing  rc«oiution  was  tdopud  hy  the  Public  Utilitie*  Commiui^n 

««,^.«n.o,  AUG  8  1979  ^  ^  ^ 


SecftX»ir$  and  Aatuunt  Gentrtl  M«rug«r 


MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRAI-JCISCO 


Dianne  Feinstein 
Mayor 

Room  282,  City  Hall 
2:00  P.M. 
August  14,  1979 

COMMISSIONERS 

Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice-President 
H.  Welton  Flynn 
John  F.  Henning,  Jr. 
John  M,  Sanger 


DEPARTMENTS 


BUREAUS 


Municipal  Railway 
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SECRETARY 


Call  To  Order: 
Presents 


2;05  P.M. 


President  Claire  C.  Pilcher,  Vice-President  Peter  McCrea, 
Commissioner  John  M,  Sanger 

Commissioner  H.  Welton  Flynn  arrived  at  2:18  P.M. 

Absent:      Commissioner  John  F.  Henning,  Jr.. 

The  minutes  of  the  regular  meeting  of  July  24,  1979,  were  approved. 

Discussion  preceding  adoption  of  resolutions  is  attached. 

RESOLUTION 
NO. 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 


79-0308  M 


79-0309  HH 


79-0310  HH 


Approving  application  to  the  Department  of 
Transportation  for  a  grant  under  the  Urban  Mass 
Transportation  Assistance  Act  of  1964,  as 
amended,  in  the  amount  of  $38,145,929. 

Vote:    Ayes-Pi Icher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Authorizing  bid  call  for  HH  Contract  No.  535- 
M  Line  Streetcar  Overhead  System,  Conversion 
for  Pantograph  Operation  and  Feeder  Under- 
grounding.     Estimated  net  cost,  $763,000. 
(Power  Improvement  Program/Transit  Improvement 
Program) 

Vote:    Ayes-Pi Icher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Awarding  HH  Contract  No,  607-Moccasin,  Early 
Intake,  and  Cherry  Valley  Buildings,  Exterior 
Painting-  to  Turner  West  Enterprises,  Fairfield, 
California  in  the  amount  of  $56,845. 


Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

'7o,n-^ii    HH         Roriuesting  the  Controller  to  approve  a  transfer 

of  funds  in  the  amount  of  $93,000  for  the 
purchase  of  a  spare  power  transformer  for 
emergency  use  at  Holm  and  Kirkwood  Powerhouses. 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-0312    W  Awarding  WD  Contract  No.  1752-  Reconditioning 

Outlet  Pipes    and  Tower,  Calaveras  Reservoir, 
Alameda  County-  to  Peckham  and  Associates, 
Fresno,  California  in  the  amount  of  $73,500. 

Votes  Ayes-Pilcher,  McCrea,  Flynn,  Sanger 


79-279 


♦ 


On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 


79-0313    W  Accepting  as  satisfactorily  completed  work 

under  WD  Contract  No.  1763,  Excavation  and 
Repaving  for  Water  Service  Trenches;  approving 
debit  modification  of  $1,792;  and  authorizing 
final  payment  of  $4,455.10  to    Bepco,  Inc., 
Contractor. 

Votes    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-0314    W  Approving  collection  of  Water  Department  claims 

for  dcunages  against  miscellaneous  debtors, 
amount  $2,441.57,  month  of  July,  197  9. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted? 

79-0315    W  Approving  settlement  of  non-litigated  claim 

of  Ann  Cecilia  Young,  Superior  Court  No.  722- 
044,  against  the  San  Francisco  Water  Department, 
in  the  amount  of  $4,300. 

Votes    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

79-0316    W  Requesting  the  Controller  to  approve  a  transfer 

of  funds  in  the  amount  of  $11,069.30  to  fund 
the  final  debit  modification  of  WD  Contract 
No.  1722-  Rehabilitation  of  Dumbarton  Pipeline 
Bridge  and  Pipes. 

Votes    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

7  9-0317    M  Approving  modification  in  the  debit  amount  of 

$6,383  to  provide  funds  for  various  changes 
in  the  work,  under  Contract  No.  MR-657-  M  Line 
Extension,  San  Jose  Avenue  at  Interstate  280 
Overpass,  Track  Construction  and  Power  Facili- 
ties.   (Transit  Improvement  Program) 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
follov/ing  resolution  was  adopted  s 

79-0318    M  Approving  modification  in  the  debit  amount  of 

$8,820  to  provide  funds  for  the  furnishing  and 
installing  of  flexible  conduit  and  junction 
boxes  for  the  new  lighting  system  in  Twin  Peaks 
Tunnel,  under  Contract  No.  MR-662-Lighting 
System  in  Twin  Peaks  Tunnel.   (Transit  Improve- 
ment Program) 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 


79-280 


79-0319  M 


79-0306  M 


79-0320  M 


79-0321  GO 


79-0322  HH 


79-0323  M 


On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

Approving  Contract  Change  Agreement  No,  30 
in  the  credit  amount  of  $29,373.42  to  adjust 
the  contract  price  to  reflect  the  actual  cost 
of  force  account  work  performed?  and  requesting 
the  SFMRIC  to  approve  and  execute  Contract  Change 
Agreement  No,  30,  under  Contract  No.  KR-609- 
Muni  Metro  Rail  Center,    (Transit  Improvement 
Program) 

Vote:    Ayes-  Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger , seconded  by  McCrea,  ixhe 
following  resolution  was  adopted? 

Requesting  the  Controller  to  draw  warrants  in 
settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $87,953.57, 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Authorizing  bid  call  for  Contract  No.  MR- 676- 
Furnish  and  Install  Train  Destination  Sign 
System  (Platform  Display  System) ,  in  Muni 
Metro  subway  stations.  Estimated  Costs  $1,078,330, 
(Transit  Improvement  Program) 

Votes    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Approving  traveling  expense  voucher,  amount 
$598.52,  incurred  by  McMorris  M.  Dow,  Utilities 
General  Counsel,  in  his  trip  to  Philadelphia, 
August  1  through  August  3,  1979,  to  attend 
Boston/San  Francisco  Committee  meeting  regarding 
LRV  contract  with  Boeing  Vertol  Company. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public 
Utilities  to  execute  Amendment  No.  2  to 
provide  for  a  redirection  of  the  required 
professional  services,  at  no  change  in  the 
total  payments  or  fixed  fee,  under  Professional 
Services  Agreement  with  Systems  Control,  Inc. 
(Power  Improvement  Program) 

votes     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Commending  Douglas  Norberg,  Ray  Bianchi,  and 
Clarence  Chiles  for  their  service  and  repre- 
sentation in  the  197  9  Safety  Roadeo;  and 
wishing  the  second  place  winner,  Ray  Bianchi, 
the  best  of  luck  as  Muni's  representative  at  the 
197  9  APTA  National  Bus  Roadeo  in  New  York  in 
September,  1979. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 


79-281 


♦ 


On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted; 


79-0324  M 


79-0325  M 


79-0326  M 


79-0327  GO 


79-0328  GO 
79-0329  GO 
79-0330  GO 


Authorizing  the  General  Manager  of  Public 
Utilities  to  enter  into  a  Professional 
Services  Agreement  for  the  temporary  employ- 
ment of  John  F.  Forbes  &  Company,  Certified 
Public  Accountants,  for  professional  services 
in  conjunction  with  the  annual  audit  to 
appraise  the  properties  of  the  San  Francisco 
Municipal  Railway,  as  of  June  30,  1979,  in 
accordance  with  Section  6.407  of  the  Charter 
of  the  City  and  County  of  San  Framcisco,  at 
a  total  fee  not  to  exceed  $40,000. 

Vote:    Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

Awarding  Contract  No.  MR-660R2-  Furnish  and 
Install  Metro  Agent's  Booth  and  Related 
Systems?  Install  Fare  Collection  System-  to 
Nibbi/Lowe  Construction,  Joint  Venture  in 
the  amount  of  $1,217,366.   (Transit  Improve- 
ment Program) 

Votes    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted; 

Appointing,  subject  to  the  approval  of  the 
Mayor,  Mr.  George  E.  Preonas  of  the  law  firm 
of  Seyfarth,  Shaw,  Fairweather  &  Geraldson, 
as  special  counsel  to  assist  the  City  Attorney 
in  representing  Commission's  interests  during 
preparation,  negotiation  and,  if  necessary, 
litigation  of  a  new  Memorandum  of  Understan- 
ding with  authorized  representatives  of  the 
transit  operators. 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Amending  Rule  Nos.   6,11,14,16,17  and  18  of  the 
Rules  of  Order,  Public  Utilities  Commission, 
City  and  County  of  San  Francisco. 

Votes    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolutions  were  adopted s 

Approving  managerial  appointees,  effective 
August  15,  1979s 

A.  Nancy  Keane,  Assistant  General  Manager, 
Administration . 

B.  Oral  L.  Moore,  Deputy  General  Manager  and 
Chief  Engineer. 

C.  C.  Dean  Collins,  Manager,  Bureau  of 
Management  Imformation  Systems. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 


79-282 


On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0331  Authorizing  the  Municipal  Railway  to  collect 

round  trip  fares  in  cash  on  the  trips  goxng 
to  Candlestick  Park. 

vote;     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 


Copies  of  the  above  resolutions  are  on 
file  in  the  office  of  the  Secretary  of 
the  Public  Utilities  Cotnmission. 


79-283 


INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 
New  Trolley  Overhead  Projects 

commissioner  John       San^er^  said  he  would  like  some  machinery 
put  into  effect  to  come  up  with  a  set  of  design  criteria  for  new 
trolley  overhead  projects.    The  Commission  should  have  an  oppor- 
tunity to  see  the  various  alternatives  that  exist  for  putting  up 
overhead  wires,  and  evaluating  those  which  seem  most  consistent 
with  the  design  objectives  of  the  City  with  respect  to  street 
furniture.    He  said  this  could  be       accomplished  by  a  staff 
committee,  or  going  to  contract  for  architectural  assistance. 

Mr.  Sklar  stated  that  in  addition  to  questions  of  aesthetics  of 
design,  he  has  asked  for  a  full  evaluation  of  the  two  competitive 
major  hardware  and  design  modes  for  overhead  wires—one  being 
Ohio  Brass,  and  the  second  a  Swiss  system  made  m  Zurich  called 
K  &M.    K&M  is  the  standard  for  most  of  the  major  cities  around 
the  world  now  installing  trolley  coaches.    This  evaluation  will 
be  made  before  moving  into  design,  and  will  also  include  appearance. 

Commissioner  Sanger  said  he  would  like  proposed  improvements  (visi- 
ble improvements  on  the  streets)  to  come  to  the  Commission  tor 
review  before  projects  are  approved.    He  said  this  is  common  m 
other  departments,  and  has  been  common  for  all  major  projects 
such  as  the  Market  Street  Project.    He  said  he  is  particularly 
concerned  in  terms  of  rewiring  Market  Street.    He  said  there 
should  be  specific  review  of  every  street  project,  rather  than 
approving  bid  calls  for  stations  or  other  major  improvements. 

Mr.  Sklar  said  a  basic  street  plan  will  come  from  a  design 
process. 

commissioner  Sanger  said  an  evaluation  of  alternatives  could 
be  constructive,  not  just  those  that  exist. 

Commissioner  Peter  McCrea  commented  that  the  Commission  has  not 
yet  seen  all  of  the  objections  that  will  surface  to  putting 
up  electrical  wiring.    The  Board  of  Supervisor  passed  a  resolu- 
tion  that  the  policy  of  the  City  be  changed  to  allow  continuance  ot 
wires  on  Market  Street.    This  was  contingent  on  lobbying  at  that 
time  that  aesthetics  would  be  improved.    It  would  be  worthwhile 
for  the  PUC  to  have  conceptual  designs  on  California,  Sacramento, 
Market,  and  Divisadero  Streets  to  use  as  a  selling  tool,  as  well 
as  on  a  design  basis. 

commissioner  Sanger  said  getting  the  State  PUC  to  allow  PG&E 
to  allocate  sufficient  monies  to  attempt  to    parallel  hew 
overhead  projects  with  undergrounding  of  existing  wire  should 
be  pursued.    If  PG&E  wires  can  be  undergrounded  on  the  same 
streets  where  overhead  wires  are  being  put  up  there  is  an 
opportunity  to  show  positive  aesthetic  changes. 

Chin  and  Hensolt  Report 

president  Pilcher  asked  when  the  Chin  and  Hensolt  report, 
together  with  staff  recommendations,  will  be  presented  to  the 
Commission. 

Mr.  Sklar  said  he  and  Mr.  Oral  L.  Moore  will  look  into  the 
matter . 


79-284 


Cable  Car  Citizens  Advisory  Committee 


President  Pilcher  stated  that  several  weeks  ago  the  Advisory 
Committee  advised  the  Commission  that  it  was  losing  one  member 
and  wished  to  expand  the  Committee  from  5  to  7  members.  She 
said  6  names  have  been  submitted,  and  directed  that  this  matter 
be  placed  on  the  PUC  calendar  for  the  meeting  of  August  28,  1979. 

Uniforms  for  Women  Drivers 

President  Pilcher  said  she  has  heard  from  a  number  of  women 
drivers  that  they  are  dissatisfied  because  they  do  not  have 
uniforms. 

Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  explained 
that  the  vendor  is  coming  from  New  York  to  San  Francisco  week 
after  next  to  discuss  this  problem,  and  to  see  what  can  be  done 
under  the  present  contract • 

Responding  to  a    question  from  Mr.  Fred  Perry  of  CAPTrans,  Mr. 
Green  said  there  are  50  women  drivers. 

Violence  on  Trolley  Coaches 

Commissioner  McCrea  commented  that  the  newspaper  article 
regarding  violence  on  trolley  coaches  indicated  Muni  is  now 
only  in  the  stage  of  going  out  to  bid  for  radios,  when  funds  were 
authorized  in  1977. 

Mr.  Sklar  said  that  radio  installation  will  begin  on  October 
15,  1979. 

Mr.  Fred  Perry  said  Muni's  requests  to  the  Mayor  and  Police 
Commission  for  some  attention  should  be  renewed. 

Mr.  Sklar  stated  that  the  Mayor  "is  riding  the  22-Fillmore  line 
at  this  moment" ,  and  that  he  has  met  repeatedly  with  her  and 
the  Police  staff.    He  said  there  will  never  be  enough  individuals 
to  cover  every  one  of  Muni's  daily  1100  runs.    The  22  line  will 
be  covered  more  intensively.    Additional  work  is  being  done  with 
drivers  in  terms  of  protecting  themselves  and  passengers.  The 
Mayor  is  giving  this  matter  her  utmost  attention,  and  the  Police 
Department  is  being  eminently  cooperative. 

Commissioner  McCrea  asked  about  the  budgetary  problem  of  funding 
the  transit  police. 

Mr.  Sklar  said  this  problem  was  solved  7  weeks  ago.    The  transit 
police  will  be  funded  at  the  125  person  level  either  through 
CETA  or  direct  City  funding. 

********* 


President  Pilcher  stated  that  the  public  hearing  to  consider 
application  to  the  Department  of  Transportation  for  a  grant 
under  the  Urban  Mass  Transportation  Assistance  Act  of  1964,  as 
amended,  would  be  heard  following  the  regular  calendar. 

********* 

Commissioner  McCrea  requested  Mr.  McMorris  M.  Dow,  Utilities 
General  Counsel  to  submit  a  written  report  to  the  Commission  of 
the  discussions  held  with  Boeing  Vertol  in  Philadelphia. 


79-285 


Commissioner  Sanger  asked  if  the  design  and  placement  of  trolley 
poles  is  going  to  be  tied  in  with  the  light  standards  along 
19th  Avenue, 

Mr.  Moore  replied,  "Yes", 

Resolution  No.  79-0323 —  Commending  Douglas  Norberg,  Ray  Bianchi 
and  Clarence  Chiles  for  their  service  and  representation  in  the 
1979  Safety  Roadeo;  and  wishing  the  second  place  winner,  Ray 
Bianchi,  the  best  of  luck  as  Muni's  representative  at  the  1979 
APTA  National  Bus  Roadeo  in  New  York  in  September,  1979. 

President  Pilcher  read  the  resolution,  and  congratulated  the 
winners . 

Mr.  Green  displayed  the  trophies  given  to  the  winners.    He  said 
this  year  Muni  hopes  to  send  the  winners*  wives  with  them.  Since 
the  City  can  not  afford  to  do  that.  Muni  will  be  seeking  some 
assistance. 

Mr,  Green  said  the  Safety  Roadeo  is  very  popular  with  the 
drivers,  and  the  number  of  drivers  participating  is  increasing. 
He  pointed  out  that  for  2  years  in  a  row  Mr.  Norberg  has  been 
the  most  skillful  driver. 

President  Pilcher  noted  that  all  3  winners  are  from  the  Woods 
Division,  which  speaks  highly  for  that  Division, 

******** 

Resolution  No.  79-0324 — Authorizing  the  General  Manager  of 
Public  Utilities  to  enter  into  a  Professional  Services  'Agree- 
ment for  the  temporary  employment  of  John  F,  Forbes  &Compaay> 
Certified  Public  Accountants,  for  professional  services  in 
conjunction  with  the  annual  audit  to  appraise  the  properties 
of  the  Municipal  Railway,  as  of  June  30,  1979,  in  accordance 
with  Section  6.407  of  the  Charter  of  the  CCSF,  at  a  total  fee 
not  to  exceed  $40,000, 

Commissioner  McCrea    asked  why  this  firm  was  selected, 

Mr.  Sklar  replied  that  the  firm  was  selected  by  the  Controller. 

Commissioner  H,  Welton  Flynn  commented  that  in  the  past  there 
was    3.  situation  in  which  staff    had  recommended  a  firm 
different  from  the  one  doing  the  annual  auditing.    He  said  he 
requested  at  that  time  that  it  be  done  by  the  same  firm  in 
conjunction  with  the  annual  audit  and  is  happy  to  see  that  this 
was  done. 

********* 

Resolution  No.  79-0325 — Awarding  Contract  No.  MR-660R2-  Furnish 
and  Install  Metro  Agent's  Booth  and  related  Systems;  Install 
Fare  Collection  System  to-  Nibbi/Lowe  Construction,  Joint 
Venture  in  the  amount  of  $1,217,366. 

Commissioner  Flynn  said  this  item  was  taken  off  calendar  at 
the  meeting  of  July  24,  1979.     Staff  has  always  maintained 
that  taking  an  item  off  calendar  delays  it  for  an  impossible 
period  of  time.    This  item  came  back  in  order  and  in  time  and 
with  a  lower  bid.    He  asked  that  the  next  time  an  item  is  re- 
jected staff  bring  it  back  just  as  quickly. 


79-286 


Mr.  Sklar  said  this  work  was  dene  at  extraordinary  speed  as  it  is 
extraordinarily  important. 

Commissioner  Flynn  tiaid  st.iff  is  to  be  complimented. 

Resolution  No.  79-0326 — Appointing,  subject  to  approval  of  the 
Mayor,  Mr.  George  E.  Precnas  of  the  law  firm  of  Seyfarth,  Shaw, 
Fairweather  &  Geraldson,  as  special  counsel  to  assist  the  City 
Attorney  in  representinc;     Comjuission '  s  interests  during  prepara- 
tion, negotiation  and,  if  necessary,  litigation  of  a  new  MOU  with 
authorized  representatives  of  the  transit  operators. 

President  Pilcher  asKcd  if  this  matter  is  moot,  and  Mr.  Sklar 
replied  that  Mr.  Preonas  has  been  doing  the  work  for  the  past  10 
days.     He  said  the  City  Attorney  could  appoint  Mr.  Preonas  without 
the  concurrence  of  the  Commission,  as  he  is  a  subcontractor  to 
the  City  Attorney.     Since  the  last  Commission  meeting  Mr.  Preonas 
participated  in  negotiations  which  have  reached  a  favorable  con- 
clusion, and  in  which  he  was  very  helpful. 

Commissioner  Sanger  noted  that  the  resolution  included  possible 
litig^ition,  which  is  unusual  and  is  rather  open  ended. 

Mr.  Sklar  said  the  City  Attorney  thought  it  was  important 
because  services  will  be  paid  for  from  the  litigation  fund. 

********* 

Resolution  No.  79-0327 — Amending  Rule  Nos.  6,11,14,17  and  18  of 
the  Rules  of  Order,  Public  Utilities  Commission,  City  and  County 
of  San  Francisco. 

President  Pilcher  explained  that  the  main  change  is  that  the 
President  and  Vice-President  will  serve  for  only  one  1  year 
terms.     One  person  will  not  serve  as  President  or  Vice-President 
for  2  or  3  years  in  a  row. 

At  executive  sessions  the  Vice-President  will  record  decisions 
which  will  be  announced  at  the  following  meeting.     She    said  this 
has  never  been  in  the  rules,  but  has  been  the  practice  of  the 
Commission. 

Also,  this  resolution  basically  clarifies  public  participation 
in  that  the  floor  shall  be  granted  to  any  member  of  the  public 
who  wishes  to  speak,  but  the  President  may  limit  the  testimony 
if  it  seems  redundant  or  not  germane. 

Commissioner  Sanger  said  it  seems  "an  obsolete  hold-over  from 
Roberts  Rules  of  Order"  that  no    discussion  shall  take  place  until 
a  resolution  or  other  motion  has  been  moved  and  seconded.     He  said 
the  Commission  often  discusses  items  in  order  to  avoid  having  a 
motion  or  resolution. 

Following     iiscussion  among  Commissioners,  Commissioner  McCrea 
moved.  Commissioner  Sanger  seconded,  and  the  Commission  unanimous- 
ly adopted  Resolution  No.  7  9-0327,  with  an  amendment  to  Rule  17 
to  add  "...  or  until  a  calendared  item  has  been  introduced." 


*wwx******* 

ITEM  NO.  15 — Discussion  of  Second  Quarter  Minority  Business 
Enterprise  Report. 

Mr.  George  L.  Newkirk,  Contracts  Compliance  Officer,  gave  a 
brief  presentation  highlighting  pertinent  information  in  the 
second  MBE  Quarterly  Report. 
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He  said  minority  business  participation  has  been  increased  on 
contracts  from  4  percent  in  the  first  quarter  to  an  overall  22 
percent  in  the  second  quarter.     Each  department  within  j?ublic 
Utilities  has  had  a  significant  increase  in  minority  participa- 
tion, as  well  as  participation  by  female  owned  firms. 

He  explained  that  the  exhibits  show  the  name  of  the  contractor 
and  the  amount  of  minority  participation  in  dollar  value  as  well 
as  in  percentages.     Exhibits  also  indicate  the  percent  of  sub- 
contract work  on  each  contract,  and  the  percent  of  minority  par- 
ticipation with  reference  to  that  subcontract  work. 

The  report  includes  minority  construction  firms  as  well  as 
minority  suppliers, 

A  25  percent  overall  goal  for  minority  participation  fox  the  year 
has  been  set.    For  the  first  6  months  of  1979  minority  parti- 
cipation is  13  percent.     The  goal  can  be  met  if  some  minor 
problems  can  be  resolved,    Mr.  Newkirk  said  he  is  now  working 
with  the  Controller's  Office  on  one  of  these  problems,  which  is 
that  the  City's  pay  structure  in  terms  of  paying  a  contractor 
once  an  invoice  is  submitted  is  lengthy.     The  minority  subcon- 
tractors are    small  contractors  that  are  subcontracting  to 
majority  firms.     These  subcontractors  are  not  able  to  maintain 
a  cash  flow  over  a  90  day  period,  and  in  some  cases  it  takes 
90  days  to  pay  the  prime  contractor  so  that  he  can  pay  his  sub- 
contractors . 

Mr.  Sklar  suggested  that  Mr.  Newkirk  speak  to  Mr.  Sloan  and 
Mr.  Longer  of  Wastewater  Management,  where  he  said  the  waiting 
period  was  cut  to  a  maximum  of  26  days  and  generally  as  low 
as  18  to  20  days. 

Commissioner  H,  Welton  Flynn  complimented  Mr.  Newkirk  on  the 
report,  whicsih  he  said  is  very  comprehensive.  He  commented  that 
Abbett  Electric  had  28  percent  of  the  work,  and  had  minority 
contracts  of  less  than  one-half  of  one  percent. 

Mr.  Newkirk  said  he  met  with  Abbett,  L.K.  Comstock  and  Amelco 
Electric  on  August  10,  1979.     A  lot  of  that  work  is  presently 
one  company  work.     Mr.  Newkirk  is  working  with  them  to  devise 
a  method  to  increase  those  numbers.     Also,  the  minority  con- 
tractors in  the  electrical  business  that  are  capable  of  doing 
the  type  of  work  required  for  the  particular  jobs  are  often 
unavailable.    The  prime  contractor  makes  contact,  and  Mr. 
Newkirk 's  office  makes  contact  with  minority  subcontractors 
prior  to  the  contract  going  out  on  the  street. 

Commissioner  Flynn  said  he  would  be  interested  in  the  composition 
of  the  prime  contractor's  staff,  and  Mr.  Newkirk  said  this  was 
discussed  at  the  meeting  of  August  10,  1979. 

Commissioner  Flynn  referred  to  page  7  of  the  report,  noting  that 
W.J.  Gaffney,  Pacific  Pavements  Company,  Ltd.,  and  Lowrie  Paving 
Company,  Inc.,  had  no  minority    subcontractors^  and  no  minority 
value.     Gaffney  put  in  some  iron  mains.  Pacific  Pavements  has 
the    contract  for  paving  street  openings,  and  Lowrie  has  a  small 
contract.     The  work  amounts  to  digging  ditches  and  covering 
them  up,  etc.,  which  minorities  have  always  done.     He  asked 
that  Mr.  Newkirk  let  him  know  why  minorities  are  not  covering 
up  some  of  the  ditches  for  Pacific  Pavement.     He  said  he  had 
been  concerned  about  why  this  contract  was  so  high  when  it  came 
in.     He  said  some  minority  participation  must  be  involved  in 
these  contracts,  which  are  a  different  situation  from  that  of  the 
electrical  contracts.     He  said  he  is  not  impressed  by  the  per- 
centages, but  WcOits  to  see  how  many  minorities  are  participating 
in  these  jobs. 
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commissioner  Flynn  said  the  next  time  Abbett  Electric  is  awarded 
a  contract,  the  Commission  should  know  the  composition  of  their 
staff.     In  some  instances  the  affirmative  action  officer  has 
looked  to  see  if  Spanish  speaking,  Blacks,  or  Filipinos  are 
employed.     He  would  like  to  know  what  they  are  doing  in  these 
firms,  other  than  "sweeping  the  floor".     He  said  some  critical 
things  can  be  evaluated  from  the  report.    There  is  much  room 
for  improvement,  and  there  are  a  few  contractors  who  are  not 
doing  anything  for  the  MBE  program. 

Commissioner  Sanger  commented  that  this  is  particularly 
noticeable  with  the  contracts    that  are  in  effect  one  bidder 
contracts  such  as  Pacific  Pavements.     In  the  case  of  electrical 
contracts,  he  said  what  is  desperately  needed    is  a  new  minority 
electrical  contracting  firm. 

Mr.  Newkirk  said  this  was  discussed  at  the  meeting  with  the 
3  major  electrical  firms.     Regarding  Pacific  Pavements,  an 
attempt  was  made  to  get  minority  paving  firms  in  the  Bay  Area 
to  bid  on  that  contract.     Pacific  Pavements,  in  terms  of  its 
own  employees,  is  meeting  the  percentages,  and  in  some  cases 
exceeding  them. 

Commissioner  McCrea  said  he  would  go  further  than  Commissioner 
Flynn 's  statement,  as  there  are  only  a  few  firms  that  are  really 
doing  anything  for  minority  business  enterprise.     Looking  at 
the  statistics  in  the  report,  one  minority  owned  firm  accounted 
for  $555,000  of  the  minority  dollar  value.    IJith  the  exception 
of  that  firm,  the  only  firm  close  to  meeting  the  stated  objec- 
tive is  Ralph  Larson  &  Son. 

Mr.  Newkirk  said,  especially  with  regard  to  Hetch  Hetchy  contracts 
that  are  mostly  duct  contracts  and  single  firm  contracts,  an 
attempt  is  being  made  to  work  out  a  solution  with  the  majority 
firms  bidding  on  those  jobs  through  a  joint  venture,  or  some 
arrangement  with  the  minority  firm  to  teacl)  the  minority  firm 
or  give  that  firm  experience  rn  those  areas.    The  same  thing 
applies  to  overhead  work,  ii3  said.     Over  tlie  next  4  or  5  years 
there  will  be  approximately  $4  0  million  worth  of  overhead  work. 
It  is  intended  for  staff  to  work  with  the  majority  electrical  firms 
and  the  unions  to  establish  apprenticeship  programs  to  train 
individuals  for  those  jobs,  and  to  get  the  majority  electrical 
firms  to  work  with  the  minority  firms  to  make  them  experienced  in 
that  field. 

Mr.  Skl^r  said  that  the  commitment  to  aettina  a  hiaher  level  of 
minority  business  participation  is  also  onis  of  hia  concerns.  It 
will  require  uncm  ne  ana  Mr.  urax  ij.  Moore  d^^  some  taxivxiiy  ww 
majority  firms.     He  said  he  will  spend  some  time  in  this  area  in 
the  next  6  months.     He  and  Mr.     Moore  will  meet  with  Abbett, 
Amelco,  Comstock,  etc.,  regarding  joint  ventures.    Minority  sub- 
contracts will  be  the  order  of  the  day.     Majority  contractors 
will  understand  the  rules.     He  said  this  is  his  responsibility, 
as  Mr.  Newkirk  can  only  do  so  much  with  the  backing  given  him. 

Commissioner  Sanger  asked  about  the  "orchestration"  between 
seeking  hiring  goals  vith  respect  to  majority  contractors  that 
obtain  the  work  and  seeking  their  participation  in  joint  ventures. 

Mr.  Newkirk  replied  that  with  respect  to  Hetch  Hetchy  overhead 
jobs  the  contractors  call  the  union  and  take  what  they  get.  The 
minority  firms  tend  to  keep  a  core  group  of  employees. 


79-289 


I 


Responding  to  Commissioner  Sanger,  Mr.  Newkirk  said  there  are 
minority  paving  firms  in  the  Bay  Area  that  can  compete  with 
Pacific  Pavements.     It  is  a  matter  of  assisting  these  firms  in 
obtaining  the  bonding  required, 

Mr.  Sklan  commented  that  the  hiring  situation,  although  not 
perfect,  has  advanced  so  much  in  the  past  15  years  that  it  ought 
not  to  be  the  Commission's  prime  thrust.     He  said  the  success 
that  has  occurred  over  the  last  15  years  regarding  hiring  should 
not  be  traded  off  for  today's  success  in  entrepreneurship.  These 
two  situations  are  separate  and  distinct  and  one  is  not  to  com- 
pensate for  the  other.    There  are  some  trades  where  there  are 
still  a  shortage  of  minorities,  the  electrical  ones  in  particular. 

Responding  to  Mr.  Fred  Perry  of  CAPTrans,  Mr.  Newkirk  said  his 
office  has  several  sources  from  which  to  find  minority  firms. 
Whenever  there  is  a  doubt  about  whether  a  firm  is  a  minority  firm, 
the  Human  Rights  Commission  can  be  requested  to  audit  the  firm 
in  terms  of  who  actually  owns  the  firm.     He  said  this  has  been 
done  in  the  past. 

********* 

Resolution  No.  79-0331 — Authorizing  the  Municipal  Railway  to 
collect  round  trip  fares  in  cash  on  the  trips  going  to  Candlestick 
Park. 

Mr.  Sklar  asked  that  the  word  "cash"  be  substituted  for  the  word 
"coins"  in  the  resolution  as  it  may  be  necessary  to  obtain  a 
mechanism  that  takes  dollar  bills. 

The  Commission  unanimously  adopted  Resolution  No.  79-0331  with 
the  above  amendment. 

********* 

Resolution  No.  79-03  08 — PUBLIC  HEARING-  To  consider  application 
to  the  Department  of  Transportation  for  a  grant  under  the  Urban 
Mass  Transportation  Assistance  Act  of  1964,  as  amended,  in  the 
amount  of  $38,145,929. 

Mr.  Sklar  stated  that  this  is  a  continuation  of  an  item  that 
staff  has  been  working  on  for  a  few  months.     He  referred  to  a 
capital  prioritization  document  given  to  the  Commission,  which 
is  the  summary  sheet  prepared  by  Mr.  Lynn  Pio,  Transit  Environ- 
mental Coordinator.    From  that,  based  upon  discussions  with  the 
Commission,  a  package  has  been  put  together  which  UMTA  thinks 
fits  its  funding  abilities  in  the  next  2  years.     The  major 
volume  consists  of  Muni  Metro  startup  costs,  probably  compri- 
sing 4  0  percent  of  the  total;  reconstruction  of  the  Market  Street 
overhead,  about  7  or  8  percent  of  the  total?  electrification  of 
the  ?4  and  55  lines,  and  a  replacement  item  for  trolley  coach 
lines  comprising  about  one-third  of  the  other  requirements  in  the 
City.     Of  the  $38  million,  about  $15  or  $16  million  relates  to 
Muni  Metro  startup,  approximately  $11  million  relates  to  trolley 
coach  overhead.     The  other  miscellaneous  items  are  related  to  the 
maintenance  services  and  specialized  vehicles  of  one  type  or 
another  for  Muni  Metro  or  for  general  maintenance  purposes. 

The  plan  with  UMTA  includes  funding  from  its  197  9  budget,  and 
transfers  of  certain  older  funds  that  were  agreed  earlier  were 
no  longer  applicable  that  remained  in  inactive  status  in 
earlier  grants. 

Commissioner  Sanger  said  he  is  disturbed  that  funding  is  not 
being  sought  for  completion  of  electrification  of  the  24  line 
at  the  same  time  as  the  55  line. 
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Mr,  Moore  replied  that  there  is  a  limit  on  available  fvmds  in 
the  2  year  program,  and  also  on  Hetch  Hetchy's  ability  to 
perform  the  work.     There  is  still  the  problem  of  only  3  con- 
tractors in  the  City  doing  this  type  of  work. 

Commissioner  Sanger  asked  what  the  additional  cost  would  be  to  com- 
plete electrification  of  the  24  line, 

Mr.  Darcey  Cole  of  the  Municipal  Railway  said  the  cost  wnvilrJ 
be  $5.9  million.    The  cost  for  electrification  of  the  55  line 
would  be  $3.5  million. 

Commissioner  Sanger  commented  that  the  application  is  for  $5,9 
million,  and  Mr.  Sklar  added  that  there  will  be  money  for  a 
portion  of  the  24  line. 

Commissioner  Sanger  commented  that  another  $3.5  million  would 
fund  both  lines,  and  asked  if  it  doesn't  make  sense  to  at  least 
apply  for  that  additional  $3.5  million. 

Mr.  Sklar  said  that  will  be  in  next  year's  application. 

President  Pilcher  asked  why  the  first  half  is  being  applied  for 
now,  and  Mr.  Sklar  replied  that  the  aesthetic  planning  and 
design  work  could  be  started. 

Commissioner  Sanger  said  there  will  be  too  much  money  for 
engineering  and  design  and  not  enough  to  build. 

Mr.  Sklar  said  Muni  expects  to  receive  $22  to  $24  million, 
which  will  be  increased  by  25  percent  because  of  local  share. 
That  will  account  for  $28  million.    Ten  million  dollars  is 
expected  in  transfers  for  a  total  of  $38  million. 

Commissioner  McCrea  said  he  would  like  staff  to  take  the  balance 
of  the  priority  list  and  extend  it  out  over  the  next  5  or 
6  years  so  that  the  Commission  will  have  a  forward  looking 
capital  expenditure  schedule-  He  said  it  should  also  be  made 
clear  to  the  public  that  certain  projects  people  have  been 
expecting  will  not  be  funded  in  the  next  2  years.     He  said  this 
application  has  no  funding  for  the  Forest  Hill  Station.  Many 
people  in  Forest  Hills  think  that  station  will  be  rebuilt. 

Mr.  Sklar  agreed,  and  said  staff  will  prepare  a  long  term  5- 
year  capital  program  showing  year  by  year  activity.    This  will 
be  broken  into  3  phases — planning,  design,  and  construction. 
Staff  will  take  each  line  item  and  indicate  which  year  planning 
and  design,  engineering  and  construction  will  take  place.  On 
Forest  Hill  Station  and  the  cable  car  system,  where  expectations 
have  preceded  reality,  staff  will  explain  to  the  community  where 
these  projects  are,  and  why. 

President  Pilcher  commented  that  the  Commission  has  not  actually 
acted  on  the  5-year  program  previously  presented. 

Mr.  Sklar  said  the  only  actions  taken  will  be  the  ones  taken 
by  the  Commission  with  regard  to  this  application. 

Commissioner  McCrea  requested  as  a  follow-up  a  5-year  capital 
program  that  Commission  can  look  at. 

Mr.  Sklar  said  it  could  be  adjusted  every  year. 

commissioner  Sanger  referred  to  Metro  Center  Overhead  Conversions. 
He  said  he  can  not  understand  why  the  overhead  wire  system  is 
being  cover ted  for  streetcars  when  Muni  is  getting  ready  to 
"go  to  Muni  Metro". 

Mr,  Rino  Bei,  Program  Director,  Transit  Improvement  Program, 
said  Muni  Metro  and  streetcars  could  be  used  together  for 
another  2  years.     He  said  the  o\/-3rhead  conversions  could  be  done 
very  quickly. 
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It  could  be  done  by  Hetch  Hetchy-^iersonnel  in  2  months  at  the 
most.    He  said  at  present  the  streetcars  must  be  pushed  by  the 
trackmobile  once  they  leave  San  Jose  Avenue. 

Mr.  Sklar  said  if  this  work  is  not  done  in  the  next  6  months, 
it  will  not  be  done. 

Commissioner  Sanger  asked  about  the  Metro  Center  Annex — what  is 
being  done  and  the  priority  it  is  given. 

Mr.  Sklar  explained  that  at  one  point  there  was  going  to  be  a 
new  PUC  office  building.    That  has  been  deleted.    The  Metro 
Center  Annex  was  going  to  be  the  lower  level  of  that  building. 
There  was  going  to  be  a  gilley  room  for  the  operators,  an 
electronic  shop,  and  warehousing  for  parts  in  the  lower  level  of 
that  building.     Perhaps  the  electronic  shop  and  the  warehouse  could 
have  been  figured  into  the  Muni  Metro  Center  when  it  was  designed 
7  or  8  years  ago  ,  but  they  were  not,  and  they  are  clearly  needed 
now.     It  will  be  a  low  profile  14,000  sq.  ft.,  building. 

Commissioner  Sanger  said  he  is  not  happy  with  the  matter  of  the 
24  line.  He  said  application  should  be  made  to  fund  electrifi- 
cation of  that  line, 

Mr.  Sklar  said  money  on  the  item  above  that — Replace  Trolley  Coach 
Overhead  Wire  (other  than  Market  Street)  could  be  used  to  move 
electrification  of  the  24  line  along. 

Commissioner  McCrea  said  the  real  effort  should  be  to  package 
as  much  overhead  work  as  possible  and  go  national  with  it 
rather  than  rely  on  local  contractors,  and  to  also  go  national 
for  the  design  work.     Relying  on  Hetch  Hetchy's  overworked 
engineering  staff,  and  pacing  the  work  necessary  to  their 
capability  is  not  a  good  idea  because  "the  people  just  are  not 
there" . 

Mr.  Sklar  said  the  engineering  work  can  be  contracted  out. 
When  Seattle  put  in  the  new  system  they  searched  for  an  engineering 
firm  that  had  designed  an  overhead  trolley  coach  system.  They 
could  not  find  any,  except  Hetch  Hetchy.     At  the  moment  the  best 
design  work  being  done  in  the  world  is  being  done  in  this 
country  by  Hetch  Hetchy  and  in  Europe  by  K  and  M. 

Commissioner  McCrea  said  there  is  the  ability  to  augment 
design  capability  that  Seattle  did  not  have  by  using  Hetch 
Hetchy  people  as  supervisors  for  the  design  contractor. 

Mr.  Moore  said  he  does  not  contemplate  any  problem  with  Hetch 
Hetchy  design  on  overhead.     He  said  He* ci  Hetchy  can  handle  the 
design  faster  than  the  local  electrical  workers'  union  can 
handle  the  work.  No  contractor  will  handle  the  work  unless  he 
is  assured  of  obtaining  labor  from  the  San  Francisco  local — 
that  is  the  constraint, 

Mr.  Sklar  said  it  may  be  necessary  to  meet  with  the  International 
Electrical  Workers'  Union, 

Commissioner  McCrea  said  he  supports  Commissioner  Sanger  in  that 
this  application  should  include  the  money  for  all  overhead  work. 

Commissioner  Sanger  asked  the  total  dollar  value  of  all  overhead 
work,  and  Mr.  Sklar  replied,  "$12.6  million". 
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Mr,  Sklar  said  that  if  the  Commission  will  instruct  staff  to 
make  sure  there  is  enough  in  the  UMTA  application  to  cover  one- 
third  of  the  trolley  coach  overhead — Market  Street,  the  24  and 
55  lines — staff  will  compute  the  amount.     He  said  it  may  not  be 
necessary  to  add  money  to  the  application. 

President  Pilcher  opened  the  meeting  to  the  public. 

Mr.  Fred  Perry  of  CAPTrans  said  he  agreed  with  Mr.  Sklar  that 
it  may  not  be  necessary  to  add  extra  funds  to  the  grant  applica- 
tion. 

Mr.  Frank  Scheiffler  commented  that  the  PUC  building  for  Hetch 
Hetchy,  Water  Department,  and  Muni  has  been  put  aside.  Since 
that  time  the  Commission  has  changed  the  organization  of  the 
PUC.     He  said  the  Commission  should  re-examine  the  possibility 
of  getting  a  PUC  building, 

Mr.  Sklar  said  this  would  be  desirable,  but  would  be  a  luxury  at 
this  time,  with  little  possibility  of  San  Franciscans  voting 
for  another  building  to  house  administrative  personnel,  for  which 
a  bond  issue  would  be  required.     He  said  UMTA  has  very  tight 
constraints  on  funds,  and  can  not  be  asked  to  take  money  away 
from  transportation  for  administration  purposes. 

Commissioner  Sanger  asked  if  the  lower  building  is  being 
designed  to  take  additions,  and  Mr.  Sklar  replied,  "No". 

With  respect  to  an  office  building.  Commissioner  McCrea  said  a 
possibility  is  to  go  to  the    School  District  and  sign  a  long 
term  lease  for  an  unused  school,  and  fund  the  renovation  by 
selling  the  Water  Department  building. 

Mr.  Sklar  explained  that  staff  will  come  to  the  Commission  in 
a  short  time  with  a  plan  to  rent  the  Patrick  Henry  School  for  the 
engineering  group.     The  Water  Department  building  would  bring 
about  $1,200,000.     No  school  would  be  large  enough  for  all 
departments  and  bureaus.     As  a  temporary  expedient  all  engineering 
for  all  departments  would  be  at  Patrick  Henry  School.  The 
Water  Department  building  would  be  used  as  the  financial  head 
quarters  for  all  functions.     All  of  the  administrative  functions 
would  be  at  the  Municipal  Railway. 

Mr.  Sklar  commented  that  there  is  a  parcel  of  Water  Department  land 
on  Bryant  Street  which  would  be  ideal  for  a  building,  which 
would  probably  pay  for  itself  in  rent  from  tenants.     It  would 
not  conflict  with  the  high-rise  initiative.     This  will  be 
considered  as  a  possible  future  site. 

Mr.  Moore  said  staff  looked  at  everything  the  School  District 
had  to  offer.     He  said  Patrick  Henry  is  the  best  school,  and  meets 
the  earthquake  codPo     Portola  Jr.  High  School  would  cost  $4-1/2 
million  to  make  habitable.     The  neighborhood  wants  to  make 
senior  housing  at  Portola,  he  said. 

Commissioner  Sanger,  made  a  motion  to  amend  the  text  of  the 
UMTA  grant  application  to  include  the  24-Divisadero  overhead 
project. 

Commissioner  McCrea  seconded  the  motion,  which  was  unanimously 
adopted . 

Commissioner  Sanger  moved  adoption  of  resolution  No.  79-0308 
as  amended,  and  Commissioner  Flynn  seconded  the  motion,  which 
was  unanimously  adopted. 


79-293 


********* 


Commissioner  McCrea  requested  that  the  entire  cable  car  program 
be  placed  on  the  PUC  agenda  for  no  later  than  a  month  from  this 
meeting, 

Mr,  Sklar  explained  that  staff  met  with  the  Citv's  lobbyist 
last  week,  and  is  examinina  all    Federal  legislation  to  determine 
where  the  request  for  cable  car  restoration  will  be  placed.  Staff 
is  working  on  getting  it  in  President  Carter's  up-coming  budget 
as  a  line  item. 

President  Pilcher  commented  that  the  Chin  and  Hensolt  report 
has  not  yet  come  before  the  PUC, 

Mr,  Sklar  explained  that  the  process  in  Washington  will  take 
years. 

President  Pilcher  said  she  is  concerned  that  in  the  capital 
improvement  program  the  extension  of  the  California  Line  from 
Van  Ness  Avenue  to  Japan  town  was  deleted. 

Commissioner  Sanger  said  it  would  be  a  good  idea  to  discuss  this 
matter  with  the  Cable  Car  Advisory  Committee. 


THEREUPON  THE  MEETING  ADJOURNED;     3:30  P,M, 


ROMAINE  A,  SMITH 
SECRETARY 


7  9-294 


1 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  79  -O3O6  -MR 


8-iif-79 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Mujiicipal  Railway: 


Claimant 
Non-Litigated  Settlements 
Mei  Ling  Chu 


Acdt.  No. 

&:  Prayer 


T22e 


5-3 


Accident 
Date 


8-16-78 


78  B  0252-2 
$50,000.00 

(From  above  amount,  SFGH  Lien  for  $187. 00 
to  be  paid  directly  to  Tax  Collector.) 


PI/ 
PD 


Settlement 


$  5,500.00 


Siu  Ha  Yee 


78  B  0252-4 
$50,000.00 


5-3 


8-16-78 


5,500.00 


Evelyn  Yoseph 


78  B  0100-9  6-3  7-18-78 

$Und.  Amt. 
(Underwriters  Adjusting  Company  to  pay 
$2,500.00,  also.) 


5,000.00 


Litigated  Settlements 

Richard  Chandler  aka 
Richard  H.  Chandler 


76  B  1100-1 
$30,000.00 


1-18-77 


4,000.00 


Luvinia  Davis 


Norrine  L.  Lewis 


Claudette  Pekulik 


76  B  1827-1 
$25,000.00 

76  B  1769-1 
$50,000.00 


1-3+ 


2-7+ 


6-2 


5-20-77 


5-10-77 


2-13-76 


75  S  0515-10 
$30,000.00 
(G.M.  Shupe  and  Abbott  Electric  to  pay 
$6,000.00  ea.,  also.) 


9,500.00 
6,500.00 
48,000.00* 


Judgments 
Melvin  J.  Kingon 


77  B  0459-1 
$15,000.00 


5-3 


9-17-77 


(Settlement  includes  $78.57  Costs,  plus 
interest  upon  demand.) 


A($3, 595.57) 
B($  358.00) 

3,953.57 


$87,953.57 


Total  Settlements: 

•Project  001  Work  Phase  01  Index  350439  Sub-object  1450  $32,290.00 

Index  350017  Sub-object  1450  $55,663.57 

$87,953.57 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
PubWc  Utilitie€>  Comm^sion  fat  its  meeting  of  August  l4th,  1979. 



8-14-79 


(8) 


Romaine  A.  Smith,  Secretary 


PUBUC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 

RESOLUTION  No. 


WHEREAS,  The  San  Francisco  Municipal  Railway  has  underway 
two  improvement  programs  known  as  the  Transit  Improvement  Program 

(TIP)  (UMTA  Project  No.  CA-03-0043)  and  the  System  Improvement  Pro- 
gram (SIP)  (UMTA  Project  No.  CA-03-0078)  which  are  partially  funded 
by  a  grant  from  the  Urban  Mass  Transportation  Administration 

(UMTA) ;  and 

WHEREAS,  The  Municipal  Railway  has  also  filed  a  formal 
application  with  UMTA  requesting  funding  for  a  Trolley  Coach  Over- 
head Program  (TOP) ;  and 

WHEREAS,  The  purpose  of  the  approved  and  pending  programs 
is  to  provide  equipment  and  facilities  and  to  effect  improvement  in 
the  ways  and  structures  of  the  Municipal  Railway  to  improve  the 
operational  efficiency  of  the  system;  and 

WHEREAS,  It  would  now  appear  timely  to  request  that  these 
two  programs  and  the  pending  application  be  amended,  as  appropriate, 
to  provide  additional  financial  assistance  for  facility  improvements 
and  for  shop  and  maintenance  equipment,  spare  vehicle  components, 
and  wheelchair  lifts,  including  design,  engineering  and  inspection 
services  and  contingencies  for  these  projects;  and 

WHEREAS,  These  projects  are  considered  to  be  eligible  for 
Federal  assistance  under  the  Urban  Mass  Transportation  Act  of  1964 
as  amended;  and 

WHEREAS,  The  staff  of  the  Municipal  Railway  has  prepared 
an  application  for  amendment  of  the  budgets  of  the  approved  programs 
and  the  pending  Trolley  Coach  Overhead  Program  in  the  amount  of 
$38,145,929  to  provide  funds  for  these  projects;  now  therefore  be  it 

RESOLVED,  That  this  Commission,  after  holding  a  duly  adver- 
tised public  hearing  for  the  purpose  of  considering  the  application 
for  the  proposed  amendment  of  the  approved  and  pending  program 
budgets,  hereby  approves  said  application  and  requests  the  Mayor  and 
the  Board  of  Supervisors  to  approve  the  application  for  submission 
to  UMTA. 


I  hereby  certify  that  the  joregoing  re$oiution  was  adopted  by  the  PuhUc  Utilities  CommtMMn 

at  its  meetir^g  of    AUG  141979 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  535,  the  streetcar 
overhead  system  for  the  M  Streetcar  Line,  along  the  Muni  Right-of-Way 
from  St.  Francis  Circle  to  19th  Avenue  on  19th  Avenue,  Randolph  Street, 
Orizaba  Avenue  and  Broad  Street  to  Plymouth  Avenue,  is  to  be  converted 
for  pantograph  operation  under  the  Power  Improvement  and  Transit  Improve- 
ment Programs,  with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  The  Department  of  City  Planning  issued  Certificate  of 
Determination  of  Exemption  from  Environmental  Review  EE77.176  covering  this 
project  on  June  6,  1977;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  plans  and  specifica- 
tions as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid  call 
for  Hetch  Hetchy  Contract  No.  535,  M  Line  Streetcar  Overhead  System, 
Conversion  for  Pantograph  Operation  and  Feeder  Undergrounding. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  J>y  the  Public  Utilities  Commission 

j\UGi4B79  ^         ^  -/7  / 


at  its  meeting  of. 


cretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.^JjSX^^ 


RESOLVED,  That  this  Commission  hereby  awards  to  Turner-West 
Enterprises,  P.  0.  Box  194,  Fairfield,  California    94533,  as  the  lowest 
regular  and  responsible  bidder,  Hetch  Hetchy  Contract  No.  607,  Moccasin, 
Early  Intake,  and  Cherry  Valley  Buildings,  Exterior  Painting,  in  the 
amount  of  $56,845,  and  rejects  all  other  bids  for  this  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NOo 


WHEREAS,  This  Commission  at  its  meeting  of  March  13,  1979 
adopted  Resolution  79-0099  which  requested  the  Controller  to  approve 
a  transfer  of  $161,591.62  from  certain  appropriations  remaining  in 
the  1955  Bond  Fund  to  the  appropriation  for  Electrical  Equipment  in 
order  to  have  sufficient  funds  in  that  account  to  purchase  a  spare  power 
transformer  for  emergency  use  at  Holm  and  Kirkwood  Powerhouses  which 
was  estimated  to  cost  $215,000;  and 

WHEREAS,  Bids  were  received  on  July  13,  1979  and  the  low  bid 
was  $308,000  including  sales  tax;  Now  Therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Controller 

to  approve  a  transfer  of  funds  in  the  amount  of  $93,000  from: 

Appropriation  32-00-00-33-858-336115-2030-104-01  - 
Hydraulic  Equipment  $93,000 

TO: 

Appropriation  32-00-00-33-858-336115-2030-103-01  - 

Electrical  Equipment*  $93,000 


I  hereby  certify  that  the  foregoing  resolution  »^«j<49JI?tf^by  the  Pubhc  Utilities  Commission 
at  its  meeting  of.  


tolution  WAS  .adt^tdd^l 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission 
hereby  awards  to  the  lowest  regular  and 
responsible  bidder,  the  following  contract: 

San  Francisco  \Vater  Department  Contract  No. 
1752  -  Reconditioning  Outlet  Pipes  and  Tower, 
Calaveras  Reservoir,  Alameda  County  -  to 
Peckham  and  Associates  in  the  amount  of 
ip73,500.00,  and  all  other  bids  for  the  above 
described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  ihe  Public  L7ttlttt«s  Commission 
at  its  meeting  of.    AU  G  ^  4  1979     - 

In^^ssWl)ir6^^i^^  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No!3£^slUfiyyL3 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Debit  Modification  of  Contract  in  the  amount  of 
$1,792.00;   approves  Final  Payment  in  amount  of 
$4,455.10,   in  favor  of  Bepco,   Inc.,  under  Water 
Department  Contract  i-lo .   1763,  Excavation  and 
Repaving  for  Water  Service  Trencnes . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.     AUG  14197 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISqO 
RESOLUTION  NO.. 


I 


RESOLVED,  That  this  Commission  hereby  approves 
collections,  month  of  July  1979,  of  charges  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water 
Department,  in  the  amount  of  $2,441.57. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO- 


RESOLVED,  That  on  recommendation  of  the  General  Manager 
of  Public  Utilities,  the  General  Manager  and  Chief  Engineer  of 
the  San  Francisco  Water  Department,  the  Chief  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  settlement  of  the 
unlitigated  claim  of  Ann  Cecilia  Young,  Superior  Court  No.  722-044, 
against  the  San  Francisco  Water  Department,  in  the  cimount  of 
$4,300.00;  and  be  it  further 

RESOLVED,  That  this  Commission  hereby  requests  the  Con- 
troller to  allot  funds  and  to  draw  warrants  against  such  funds  as 
are,  or  will  be,  legally  available  in  payment  of  said  claim  against 
the  San  Francisco  Water  Department. 


I  herehx  certify  that  the  foregoing  resolution  was  4fkn0  hy  the  Public  Utilities  Commission 
at  Its  meeting  of.  r*^  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.^JiS^y^iScG 


RESOLVED,  That  this  Commission  hereby  approves  a  transfer  of  funds 
in  the  amount  of  $11,069.30  from  appropriation  i+7-00-00-32-868-387217-2030- 
lOU-01  San  Andreas  Pipeline  #3  to  appropriation  ^47-00-00-32-868-387217-2030- 
103-01  -  Rehabilitation  of  Dumbarton  Pipe  Bridge  to  fund  final  modification 
of  Water  Department  Contract  No.  1722  -  Rehabilitation  of  Dumbarton  Pipeline 
Bridge  and  Pipes. 


ution  was  adopted  by  th 


I  hereby  certify  that  the  foregoing  resolution  was  adopted^^  the  Public  Utilities  Commission 

at  its  meeting  of   


ecretary  and  Assistant  General  Manager 


PUBLtC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO* 
RESOLUTION  No. 


WHEREAS,  New  streetcar  tracks  are  being  constructed  on 
San  Jose  Avenue  under  Contract  No.  MR-657,  M  Line  Extension,  San 
Jose  Avenue  at  Interstate  280  Overpass,  Track  Construction  and 
Power  Facilities;  and 

WHEREAS,  It  has  been  determined  that  certain  changes 
in  the  work  will  be  necessary  in  order  to  provide  suitable 
electrical  connections  for  switch  controls,  correctly  align  the 
track,  and  provide  proper  connections  to  existing  track;  now 
therefore  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Modi- 
fication No.  3  in  the  debit  amount  of  $6,383.00  to  provide  for 
the  various  changes  in  the  work. 


I  hereby  certify  that  the  foregoing  retohaion  was  adopted  by  the  Public  Vtilitiet  Cammitsi^n 
at  its  meeting  of  AUG  j.  4  1979 


Secretgry  and  AuisUnt  General  Mmiager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No. 


WHEREAS,  A  new  lighting  system  is  being  installed  in 
Twin  Peaks  Tunnel  under  Contract  No.  MR-662,   "Lighting  System 
in  Twin  Peaks  Tunnel";  and 

WHEREAS,  It  will  be  necessary  to  install  flexible 
conduit  and  junction  boxes  in  Twin  Peaks  Tunnel  niches  in  order 
to  complete  the  lighting  system  installation  and  to  comply  with 
the  San  Francisco  Electrical  Code;  now  therefore  be  it 

RESOLVED,  That  this  Commission  approves  Contract 
Modification  No.  1  in  the  debit  amount  of  $8,820.00  to  provide 
for  the  furnishing  and  installing    of  flexible  conduit  and 
junction  boxes. 


I  hereby  certify  that  the  foregoing  resolution  W0U  edobud^hrrfhc  Public  Utilities  Commission 
at  iu  meeting  of  nv'^  ^Jfyi/[ALf 


m4tger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  §AN  i^R Al^l'CfSCib 


RESOLUTIOM 


WHEREAS,  Storage  and  laaintanance  facilities  are  being 
constructed  for  Light  Rail  Vehicles  at  the  new  Muni  Metro  Rail 
Center  under  San  Francisco  Municipal  Railway  Iiaproveraent  Corpora- 
tion Contract  m.  MR-609i  and 

WHEREAS,  certain  portions  of  the  work  have  been  performed 
on  force  account  basis  as  set  forth  under  the  contract  and  uiidor 
previously  approved  contract  change  agreesaents;  and 

WHEREAS,  The  contract  price,  previously  based  on  the 
estiiaated  cost  of  the  force  account  work,  i»ust  be  adjusted  to  reflect 
the  actual  cost  of  the  work;  now,  therefore  be  it 

RESOLVED,  That  this  Coimaission  hereby  approves  Contract 
Change  Agreement  no.  30  in  the  credit  amount  of  $29, 373^42  to 
provide  for  the  contract  price  adjustment;  and  be  it  further 

RBSOLVED,  That  this  Coaimission  requests  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  to  approve  and  execute 
Contract  Change  Agreement  Ho.  30, 


if 3;  that  the  foregoing  resolution  ivas  adoptcA  i 

f  ftUG  141979 

at  Its  meeting  of.  :   V  ^   ■ 


iJtties  Comims^iion 


PUBLIC  UTILITIES  COMMISSION 


f 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nof^^tSil&A^S!^ 


WHEREAS,  The  Transit  Improvement  Program,  under  Contract 
No.  MR-676,  plans  to  furnish  and  install  a  Train  Destination 
Sign  System  (Platform  Display  System)   in  the  Muni  Metro  subway 
stations;  and 

WHEREAS,  The  Department  of  City  Planning  has  determined 
that  this  project  is  categorically  exempt  from  the  provisions 
of  the  California  Environmental  Quality  Act  (CEQA) ,  and  the 
State  Guidelines  as  a  Class  (la) ,    (b) ,  Section  15101  project; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  said  plans 
and  specifications,  as  prepared  and  recommended  by  staff;  and, 
be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  the 
Transit  Improvement  Program  to  advertise  for  bids  to  perform 
the  work  in  Contract  No.  MR-676;  and,  be  it  further 

RESOLVED,  That  said  approval  is  subject  to  the  concurrence 
of  the  Urban  Mass  Transportation  Administration  of  the  U.  S. 
Department  of  Transportation. 


L  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of     AUG:  4 1979 


1^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.JLj2ffliiiiSd« 


WHEREAS,  It  was  necessary  for  the  Public 
Utilities  Counsel  to  be  present  during  contract 
discussions  with  Boeing  Vertol  Company  in  Philadelphia, 
August  1,  2,  3,  1979;  now,  therefore,  be  it 

RESOLVED,  That  the  Traveling  Expense  Voucher 
for  $598.52  is  approved. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    AUG  141979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTSLITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.. 


WHEREAS,  An  Agreement  for  providing  professional  services  in 
the  design  of  a  transit  power  control  and  communication  system  has  been 
entered  into  as  a  part  of  Hetch  Hetchy's  Power  Improvement  Program  in 
support  of  the  Municipal  Railway;  and 

WHEREAS,  The  Agreement  was  modifed  by  Amendment  No.  1  to  provide 
additional  professional  services;  and 

WHEREAS,  The  need  exists  to  further  amend  the  Agreement  to  provide 
for  a  redirection  of  the  required  professional  services;  and 

WHEREAS,  This  amendment  involves  no  change  in  the  total  payments 
or  fixed  fee;  now  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General 
Manager  of  Public  Utilities  to  execute  Amendment  No.  2  to  the  Agreement 
with  the  Consultant,  Systems  Control,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of .   AUG  jl  4  1979  ^  ^  ^ 

ral  pAarxt 


cretary  and  Assistant  CjeneralpAanager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr..   / ^l' 


WHEREAS,  On  July  14,   1979  the  Municipal  Railway  sponsored 
the  19  79  Safety  Roadeo;  and 

WHEREAS,  This  annual  event  does  much  in  the  furtherance  of 
the  concept  of  goodwill  and  safety  within  the  Municipal  Railway; 
and 

WHEREAS,  The  first  place  winner  was  Operator  Douglas  Norberg 
of  Woods  Division;  and 

WHEREAS,  The  second  place  winner  was  Operator  Ray  Bianchi 
of  Woods  Division;  and 

WHEREAS,  The  third  place  winner  was  Operator  Clarence  Chiles 
of  Woods  Division;  now  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  commends  Douglas  Norberg, 
Ray  Bianchi,  and  Clarence  Chiles  for  their  service  and  representation 
in  the  1979  Safety  Roadeo;   and  be  it  further 

RESOLVED,  That  this  Commission  acknowledges  that  Douglas 
Norberg  has  been  the  first  place  winner  of  the  Roadeo  for  the 
second  consecutive  year,  and  is  therefore,  not  eligible  to 
participate  in  the  National  Roadeo,  and  be  it  further 

RESOLVED,  That  this  Commission  wishes  the  second  place 
winner  Ray  Bianchi  the  best  of  luck  as  our  representative  at 
the  1979  APTA  National  Bus  Roadeo  in  New  York  on  September  1979. 


I  hereby  certify  that  the  foregoing  resolution  was  ado^te^Jj^he  Public  UttUties  Commission 


at  its  meeting  of. 


AUG! 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

.79-0324 


RESOLUTION  No. 


WHEREAS,   charter  section  6.407,  of  the  City  and 
County  of  San  Francisco,  provides  that  an  appraisal  of  the 
several  classes  of  property  of  each  utility  shall  be  made 
at  least  every  five  years;  and 

WHEREAS,  the  last  such  appraisal  was  made  as  of 
June  30,   1973,  and  funds  have  been  provided  in  the  1979-80 
budget  for  this  purpose;  and 

WHEREAS,   the  Controller  has  entered  into  an  a- 
greement  with  the  firm  of  John  F.  Forbes  &  Company, 
Certified  Public  Accountants,  to  make  an  audit  of  the  books 
of  accounts,  records  and  transactions  and  to  submit  a 
certified  report  as  of  June  30,   1979;  now,  therefore,  be  it 

RESOLVED,  that  this  Commission  approves  and  here- 
by authorizes  the  General  Manager  of  Public  Utilities  to 
enter  into  an  agreement  for  the  temporary  employment  of 
John  F.  Forbes  &  Company,  Certified  Public  Accountants,  for 
professional  services  in  conjunction  with  the  annual  audit 
to  appraise  the  properties  of  the  San  Francisco  Municipal 
Railway,  as  of  June  30,   19  79,   in  accordance  with  section 
6.407  of  the  Charter  of  the  City  and  County  of  San  Francisco, 
at  a  total  fee  not  to  exceed  $40,000. 


1  hereby  certify  that  the  foregoing  resolution  wasjidop^^^^^  Public  Utilities  Commission 


.    ,  ,   AUG 

at  Its  meeting  of  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No. 


RESOLVED,  That  the  Public  Utilities  Commission, 
does  hereby  note  that  the  project,  which  is  the  subject  of 
this  resolution,  has  been  determined  to  be  exempt  from  the 
California  Environmental  Quality  Act  (CEQA)  and  the  State 
Guidelines  by  the  Department  of  City  Planning  as  a  Class 
1(a),    (b) ,  Section  15101  project;  and  be  it  further 

RESOLVED,  That  this  Commission  hereby  award  to 
Nibbi/Lowe  Construction,  J/V,  1433  -  17th  Street,  San 
Francisco,  California    94107,  the  lowest  regular  and 
responsible  bidder.  Municipal  Railway  Contract  No.  MR-660R2  - 
Furnish  and  Install  Metro  Agent's  Booth  and  Related  Systems; 
Install  Fare  Collection  System,  in  the  total  amount  of 
$1,217,366.00  and  rejects  all  other  bids  for  the  above 
described  work. 


/ 


with  the 


I  hereby  crrti/>  that  the  joregoing  re$olution  was  adopted 
at  tu  meeting  of.  -AUG  1  4 


ly  the  Public  Utilities  Commitsien 


Secretsry  and  Astittant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  The  General  Manager  of  Public  Utilities, 
in  cooperation  with  the  Employee  Relations  Director  of 
the  Board  of  Supervisors,  is  negotiating  a  new  memorandum 
of  understanding  with  the  recognized  employee  organization 
representing  transit  operators;  and 

WHEREAS,  This  Commission  and  the  City  Attorney 
anticipate  litigation  in  connection  with  said  negotiations; 


and 


WHEREAS,  The  negotiation  and  preparation  of  a  new, 
in  depth,  memorandum  of  understanding  requires  that  expert 
and  professional  temporary  legal  services  be  obtained  in 
preparation  for  such  anticipated  litigation  and  in 
negotiating  and  drafting  said  memorandum  of  understanding; 


and 


1 

WHEREAS,  Commission  and  thf^  ri-hxr 

ana  tne  City  Attorney  have  recommended 

employment  of  counsel, 

NOW,  THEREFORE,  BE  IT  RESOLVED,   Subject  to  the  approval' 
of  the  Mayor,  this  Conunission  appoints  Mr.  George  E.  Preonas 
of  the  law  firm  of  Seyfarth,  Shaw,  Fairweather,  ,  Geraldson, 
Attorneys  at  Law,  as  special  counsel  to  assist  the  City 
Attorney  in  representing  the  Corranission's  interest  in  the 
negotiation  and  drafting  of  said  memorandum  of  understanding 
and  to  assist  in  any  litigation  with  the  authorized  repre- 
sentatives of  the  transit  operators  and  any  litigation  that 
may  arise  therefrom. 


on  vuAs  adopted  bv  the 


I  hereby  certify  thu  the  foregoing  rcsohition  ums  adopted  b^^jl^  PubUc  Utiltties  Commisnen 
at  lu  meettng  of.  


Secretmy  and  AmiMtmn  General  MenAger 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OP  SAN  FRANCISCO 
RESOLUTION  Nr»  ^  ■  ■ 


RESOLVED,  That  this  Commission  amends  Rule  Nos.  6,11,14,16, 
17  and  18  of  the  Rules  of  Order,  Public  Utilities  Commission,  City 
and  County  of  San  Francisco  to  read  as  follows: 

Organization  and  Election  of  Officers 

"Rule  6.    At  the  first  regular  meeting  of  the  Commission  after  the 
15th  day  of  January  of  each  year,  the  members  of  the  Commission 
shall  elect  from  among  their  number  a  President  and  a  Vice-President 
of  the  Commission,  each  to  serve  for  a  one-year  term.    An  incumbent 
President  or  Vice-President  who  has  served  a  full  one-year  term  in 
the  office  is  ineligible  for  a  second,  consecutive  one-year  term 
in  the  same  office," 

Open  and  Public  Meetings 

"Rule  11.    All  meetings  of  the  Commission  shall  be  open  and  public, 
and  all  persons  shall  be  permitted  to  attend  any  meeting  of  the 
Commission.     The  Commission  may,  with  appropriate  notice,  meet 
in  executive  session  to  consider  and  act  upon  matters  authorized 
by  Charter  Section  3.500  (f)  and  the  Ralph  M.  Brown  Act  (Government 
Code  Section  54950  etc.).    At  such  executive  sessions  the  Vice- 
President  shall  record  any  decisions  made  in  the  executive  session. 
Any  decisions  made  shall  be  announced  at  the  next  regular  meeting 
of  the  Commission." 

Powers  and  Duties  of  the  President 

"Rule  14,     The  President  shall  preside  at  all  meetings  of  the 
Commission,  shall  preserve  order  and  decorum,  shall  decide  all 
questions  of  order  subject  to  appeal  to  the  Commission  by  any 
member,  and  shall  appoint  any  and  all  committees  of  the  Commission. 
The  President  shall  have  the  right  to  participate  in  the  pro- 
ceedings of  the  Commission,  including  the  right  to  make  and  second 
any  resolution  or  other  motion,  and  he  may  speak  to  points  of 
order  in  preference  to  the  other  members.     In  the  absence  of  the 
President,  the  Vice-President  shall  preside,  and  in  his  absence 
the  senior  member  of  the  Commission  in  point  of  continued  service." 

Order  of  Business 

"Rule  16.     The  order  of  business  shall  be  as  follows: 

1.  Call  to  order 

2.  Roll  Call 

3.  Approval  of  minutes 

4.  Communications 

5.  Report  of  the  General  Manager  of  Public  Utilities 

6.  Introduction  of  new  business  by  Commissioners 

7 .  Calendar  matters 

Rules  of  Debate 

"Rule  17.    When  a  member  desires  to  address  the  Commission,  he 
shall  seek  recognition,  by  addressing  the  presiding  officer,  and 
when  recognized,  he  shall  proceed  to  speak,  confining  himself, 
except  for  item  6  of  Rule  16,  to  the  question  before  the  Commis- 
sion.    No  discussion  shall  take  place  until  a  resolution  or  other 
motion  has  been  moved  and  seconded,  or  a  calendared  item  has  been 
introduced. " 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   AUG  14 1979 

— P — /  ^ 

Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 
RESOLUTION  No  

Page  2 


Privilege  of  Floor  and  Public  Participation 

"Rule  18.    The  privilege  of  the  floor  shall  be  granted  to  any 
member  of  the  Public  or  officers  of  the  City  and  County  of  San 
Francisco,  or  their  duly  authorized  representatives,  for  the 
purpose  of  commenting  on  any  question  before  the  Commission.  The 
presiding  officer  shall  be  the  judge  of  the  pertinence  of  such 
comments,  and  have  the  power  to  limit  this  privilege  if  in  the 
presiding  officer's  opinion  the  comments  are  not  pertinent  to 
the  question  before  the  Commission  or  the  comments  are  merely 
reiterative  of  points  made  by  previous  speakers.     The  presiding 
officer  may  limit  to  3  minutes  the  time  allotted  to  each  speaker, 
provided,  however,  that  the  time  may  be  extended  with  the  consent 
of  at  least  3  Commissioners, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

AUG  14 1979 


at  its  meeting  of. 


Secretary  and  Assistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  under  the  provision 
of  Section  3.593  of  the  Charter  of  the  City  and  County  of 
San  Francisco,  does  hereby  approve  the  appointment,  made  by 
the  General  Manager  of  Public  Utilities,  of  Nancy  Keane  as 
Assistant  General  Manager,  Administration,  PUC;  said  appoint- 
ment to  be  effective  August  15,  1979. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of    M  in  U 1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUN-nr  OF  SAN  FRANCISCO 
RESOLUTION  NO.,  \  ^;^W 


RESOLVED,  That  this  Commission  under  the  provision 
of  Section  3.593  of  the  Charter  of  the  City  and  County  of 
San  Francisco,  does  hereby  approve  the  appointment,  made  by 
the  General  Manager  of  Public  Utilities,  of  Oral  L.  Moore, 
as  Deputy  General  Manager  and  Chief  Engineer,  PUC;  said 
appointment  to  be  effective  August  15,  1979. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. .  _ 


Secretars  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTS  OF  SAN  FRANCISCO 
RESOLUTION  No.  V,C^V^U33Q 


RESOLVED,  That  this  Commission  under  the  provision 
of  Section  3.59  3  of  the  Charter  of  the  City  and  County  of 
San  Francisco,  does  hereby  approve  the  appointment,  made  by 
the  General  Manager  of  Public  Utilities,  of  C.  Dean  Collins 
as  Manager,  Bureau  of  Management  Information  Systems,  PUC; 
said  appointment  to  be  effective  August  15,  1979. 


I  hereby  certify  that  the  foregoing  resolution  was  adpp^e^^yj^e  Public  Utilities  Commission 

.   ,  AUG  _ 

at  Its  meeting  of.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  ' ■  .f  i^'^-'if  .i- 


WHEREAS,  The  Municipal  Railway  provides  service  to 
events  held  at  Candlestick  Park;  and 

WHEREAS,  Congestion  results  from  the  process  of 
collecting  fares  after  events  at  Candlestick  Park;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  the  Municipal 
Railway  to  collect  round  trip  fares  in  cash  on  trips  going 
to  Candlestick  Park. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Uttlttt«s  Commission 

AUG  141979  ^  - 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


NOTICr:  OF  PUliLIC  HEARING 


ON   PROPOSKD  APPLICATION 
TO  THE   DEI^AR'l MrJNT  OF  TR7i:^ISP0RTATI0N 
FOR  A  GPJMVr  UNDER  THE 
URBAN  MASS  TPJ^.NSPORTATICN 
ACT  OF  19  64  ,   AS  AilENDED 


Notice  is  hereby  given  that  a  pub3-ic  hearing  will  be  held  by 
the  Public  Utj.lities  Conunission  of  the  City  and  County  of  San  Fran- 
cisco in  Room  282,   City  Hall,   at  2:00  PM  on  August  14,    197  9,  for 
tlie  purpose  of  considering  proposed  programs  for  V7hich  financia.1 
assistance  is  being  sought  from-tiic  Urban  Mass  Transportation  Ad- 
ministration   (UMTA) ,   pursuant  to  the  Urban  Mass  Transportation 
Assistance  Act  of  1964,   as  amended,   and  generally  described  as 
follov/s; 

A.  DESCRIPTION   OF  PROGRAMS 

t 

1.  Trolley  Coach  Overhead  V'Jire  Connections, 
Replaccmen ts  and  Ex Leiis ions  $21,922,0 0 0 

2.  Purchase  Service  and  J  la in ten a nee 

Vehicles  and  Tools  and  Equipment  '    6,2  35,9  00 

3.  Facility  Improvement s---Remodeling  ,  K'ev7 
Constiruct.ion ,   and  Siiop  EquiprntOnt  4,  836,  100 

4.  Rail  Extensions   for  Muni  Metro  System  34,000,0  00 

5.  Miscellaneous  \  1,571,618 

6.  Engineering  and  Inspection  C,3  57,2C1 

7  .     Ccn ting ency  7  ,492,  2. 0 

The  estimated  net  cost  of  these  prograras  is  $82,415,189.  Jt 
is  anticipated  that  tl^ie  Federal  grant  v/ill  be  in  the  approxiruotc 
amount  of  $65,  932  ,  153,,     Tlie  local  siiare  of  approximately  $jG,4  83r03'i 
v/ill  be  pro\''ided  by  the  San  Francisco  Mujiicipal  Railv.'ay  Impr ovt.*:.\ent 
Cojrporation  f   State  TEA  funds.   Bridge  Toll  allocations  and  S  tate 
A  r  I:  i  c  1  e  XIX  f  u  n  d  s  . 

B.  RELOCATION 

If  any  persons,   fami.lios  and/or  businesses  are  displaced 
by  any  of  tliese  programs,   they  will  be  afforded  rights  as 
required  by  the  Uniform  Relocation  A.ssistance  and  Real  Property 
Acquisition  Policies  Act  of  1970. 

C.  ENVIRONMENT 

It  is  not  expected  that  these  projects  would  have  a 
deleterious  environmental  impact  upon  tiie  City.     Most  will 
be  subject  to  reviev;  by  the  Office  of  Environmental  Review 
in  the  Department  of  City  Planning, 

D.  COMiPrOj^lIENSIVE  PLANNING 

These  projects  are  part  of  the  Municipal  Railway  Reha- 
bilitation Program  and  are  in  conformance  with  the  Master  Plan 
of  the  City,   and  will  be  submitted  to  the  Office  of  Govern- 
mental Management   (State  Clearing  House)    and  Association  of 
Bay  Area  Governments   (Metropolitan  Clearing  House)    for  approval 
as  being  in  accord  wir.h  plans  for  the  Bay  Region. 


E.      K].DE]U.,y  AND  H/^JIDI CAJ-'PKD 

The  total  procjrara  has  talicn  into  co]"ir>iderr tion  the 
specicil  needs  of  the  elderly  and  handica]j[)ed  persons.  At 
the  ])earinn,   the  Pul^lic  Utilities  Coiunission  will  afford  an 
opportuniLy  for  interested  persons  or  a'-jenci.es  to  be  heard 
witJi     respect  to  the  social,,   economic  and  enviroriincntal 
aspects  of  the  proposed  programs.     Interested  persons  may 
submit,   orally  or  in  v/riting,   evidence  and  recommendations 
witli  respect  to  said  programs. 

A  copy  of  the  applications  for  the  Federeil  grants  for 
the  proposed  programs,   together  v;ith  an  environmental  analysis 
and  the  transit  development  plan  for  the  area.,  V7ill  be 
availal'jle  for  public  inspection  at  Room  287  ,   City  Iiall,  Sc<n 
Francisco,  California. 


ROM/iINF  A.  SMITH 
SEClvETARY 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
 oOo  


In  the  Matter  of: 

Public  Hearing  to  Consider 
Application  to  the  Department 
of  Trem sport ation  for  A  Grant 
under  The  Urban  Mass  Transit 
Assistance  Act  of  1964. 


REPORTER'S  TRANSCRIPT 
Tuesday,  August  14,  1979 


Room  2  82,  City  Hall 


SINCE  1931 

HOTCHNER  REPORTING  SERVICE 
DEPOSITION  NOTARIES 

HEARST  BUILDING 
THIRD  AND  MARKET 

SAN  FRANCISCO,  CALIFORNIA  94103 
PHONE  434-1055 


Reported  by: 
TKALIA  CHAN 
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PRESIDING: 

Claire  C.  Pilcher,  President 

COMMISSIONERS  ALSO  PRESENT: 

Peter  McCrea,  Vice  President 
H.  Welton  Flynn 
John  M.  Sanger 

Richard  Sklar,  General  Manager 


HOTCHNER  REPORTING  SERVICE        Hearst  Building  /  San  Francisco.  California  94103  /  415-434-1055 
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1 


PRESIDENT  PILCriER:     Public  Hearing  No.  7:  Consider 
application  to  the  Department  of  Transportation  for  a  Grant 
under  the  Urban  Mass  Transit  Assistance  Act  of  1964  as 
amended  in  the  amount  of  $38,145,929,       Is  there  a  presen- 
tation? 

MR.  SKLAR:      Just  briefly,  because  it  was  a  continuation 
of  an  item  we  have  been  working  on  for  a  matter  of  months. 

You  have  in  front  of  you  an    eight  and  a  half  by  14 
horizontally-oriented  priority,  capital  prioritiz«:tion .  That 
is  the  summary  sheet  that  Mr.  Pio  prepared  after  our  work  last 
time  on  various  items  in  their  various  categories.     From  that, 
based  upon  our  conversation  with      you,  we  have  put:  together 
a  package  that  we    and  UMTA  seem  to  feel  fit  their  funding 
abilities  in  the  next  two  years. 

The  items  capitalized  on  the  overall  prioritization 
sheets  are  those  at  UMTA's  request.     There  is  no  magic  or 
surprises  in    there.     The  major  dollar  volume  consists  of 
Muni  Metro  start-up  costs,  probably  comprising  40  percent  of 
the  total;  the  construction  of  the  Market  Street  overhead, 
about  seven  or  eight  percent  of  the  total;  electrification 
of  the  24  and  55  lines;  and  a  replacement  item  for  trolley 
coach  line  comprising  about  a  third  of  other  requirements  in 
the  City. 

Of  the  $38  million,  as  I  said,  about  15  or  16  million  relate 
to  Muni  Metro  start-up;  approximately  10  million  relates  to 
trolley  coach  overhead,  or  11  million;  and  the  other 
miscellaneous  items  are  related  to  the  maintenance  services  and 
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specialized  vehicles  of  one  kind  or  another  for  Muni  Metro 
or  for  general  maintenance  purposes.     There  is  an  explanation 
of  each  of  the  line  items  in  Mr.  Pio*s  documentation. 

The  plan  with  UMTA  includes  funding  as  of  their     '79  and 
'80  budgets,  and  transfers  of  certain  older  funds     that  we 
agreed  earlier  were  no  longer  applicable  but  remained  in 
inactive  status  in  earlier  grants. 

PRESIDENT  PILCHER:     Are  there  any  questions? 

COMMISSIONER  SANGER:     I  have  a  question. 

PRESIDENT  PILCHER:       Mr.  Sanger? 

COMMISSIONER  SANGER:     I  don't  understand  why,  to  start 
off  with,  why  can't  we  match  up  with  priorities  on  this 
UMTA  request  so  that  priorities  on  the  second  handout  — 

MR.  SKLAR:     When  you  say  why  can't  — 

COMMISSIONER  SANGER:       If  I  understand,  we  have  the 
Sacramento-Clay  electrification  and  24  in  the  application. 

MR.  SKLAR:  Right. 

COMMISSIONER  SANGER:     Though  the  amount  of  money  shown 
for  conversion  to  the  trolley  coach  operation  only  matches 
the  24  Divisadero  amount,  and  those  are  shown  lower  than  that 
in  the  item  called  Replacement  Overhead  Market. 

MR.  SKLAR:     Replace  overhead  other  than  Market  Street, 
I  said,  is  a  project  that  v/ill  take  us  six  years  and  we  are 
getting  it  in  thirds,  a  third  of  each  in  two  years. 

COMT-il  SSI  ONER  SANGER:     I  missed  that,  sorry. 

VJhy  is  the  amount  5,874? 

MR.  SKLAR:        Am  I  correct? 

MR.  MOORE:       If  you  look  at  the  detail  on  Page  33, 
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32  and  33,  you  will  notice  that  the  5,874  is  enough  to  complete 
the  conversion  of  the  55  line.     It  will  only  fund  the  design 
and  perhaps  some  initial  work  in  material  procurement  on  the 
24.     That  is  going  to  have  to  be  — 

MR.  SKLAR:     There  is  an  error  on  the  sainmary  sheet. 

COMMISSIONER  SANGER:     I  was  getting  to  that.     But  the 
problem  is  the  money  is  for  the  24. 

MR.  SKLAR:     They  are  reversed.     Those  two  entries  are 
reversed.     They  should  be  the  other  v/ay  around. 

COMMISSIONER  SANGER:        Mr.  Moore  brings  up  one  point. 
I  am  disturbed  we  aren't  seeking  funding  for  the  24  to 
completion  at  the  sgine  time  as  the  55. 

MR.  MOORE:     A  simple  matter  of  a  limit  on  funds,  available 
funds  in  the  two-year  program. 

COMI^ISSIONER  SANGER:     VJhat  is  the  estimate  of  the  — 

MR.  MOORE:     Also  our  ability  to  do  the  work.     We  will 
have  this  problem  of  only  three  contractors  in  the  city  bidding 
this  work.     Unless  we  can  get  them  up  to  a  higher  rate  of 
production,  we  can't  do  the  work. 

COMMISSIONER  SANGER:     V?hat  is  the  estimated  cost  additional 
to  do  the  2  4? 

MR.  SKLAR:       Priority  cost  for  the  24  completion,  not 
only  the  design,  but  the  next  phase   of  the  actual  construction 
of  it? 

MR.  PIO:       This  is  only  for  the  Sacramento  in  toto 
and  the  design  of  it. 

MR.  SKAR:     What  is  the  cost  of  completion  of  the 
electrification  of  the  2  4  from  that  earlier  sheet? 
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MR.  COLES:  5.9  million. 
MR,   MOORE:         5.9  million. 

COMMISSIONER  SANGER:       To  do  —  all  right,   it  couldn't 
be  3.9  million  to  design  and  engineering  the  24th  Street; 
correct? 

MR.   SKLAR:  No. 

COMMISSIONER  SANGER:     What  are  the  niambers,  Darcy? 
What  do  you  have  for  the  24? 

MR.   SKLAR:       55  first. 

MR,  COLES:       3.5  million  total. 

MR.   SKLAR:       3.5  total  for  the  55. 

And  the  24,  Darcy? 

MR.   COLES:  5.9. 

COMMISSIONER  SANGER:  That  is  the  way  it  is  written. 
The  application  is  for  5.9  million,  which  would  cover  con- 
struction of  the  Sacrcunento-Clay  and  half  of  the  24. 

MR.  SKLAR:      That  is  correct,  that  is  right. 

COMMISSIONER  SANGER:     Are  we  going  to  begin  electrifying 
the  24? 

MR.  SKLAR:     We  will  have  funds  for  a  portion  of  the  24. 

MR.  MOORE:      No.     When  we  will  do  it,  we  will  let  it  under 
one  contract,  but  I  think  the  reason  is  to  get  that  much 
of  the  funding  in  this  request,  the  balance  of  it. 

COMMISSIONER  SANGER:       But  you  are  only  missing  three 
and  a  half  million  to  do  both  lines? 

MR.   SKLAR:  Right. 

MR.  MOORE:  Yes. 

COMMISSIONER  SANGER:     Doesn't  it  make  sense  to  at  least 
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apply  for  that  additional  three  and  a  half  million? 

MR.  SKLAR:     Here  is  what  we  decided.     We  are  not  going  to 
give  UMTA  a  long-term  wish  list  and  have  things  hanging. 

C0MI4ISSI0NER    SANGER:     Three  and  a  half  is    not  long  term. 

MR.  SKLAR:     That  will  be  in  next  year's  application. 

PRESIDENT  PILCHER:  Why? 

MR.  SKLAR:     So  we  can  start  design  work  now,  hiring 
engineering  firms,  do  the  planning  work,  do  the  aesthetic 
planning  that  John  wanted  done.  ' 

COMMISSIONER  SANGER:     I  don't  think    you  are  getting  in 
to  do  —  not  according  to  the  numbers  we  have  been  getting  — 
you  aren't  getting  anything  for  the  24. 

MR.  SKLAR:    Darcy     just  said  that  the  55  v/ill  cost 
three  and  a  half  million.  We  are  applying  for  5.9  million. 
That  leaves  us  2.4  million  in  that  last  item.  Item  No.  17, 
which  is  available  to  start  the  work  on  the  24., 

CO^IMISSIONER  SANGER:     Yes,  it    doesn't  make  any  sense. 
You've  got  too  much  for  engineering  and  design  and  not 
enough  to  build. 

MR.  SKLAR:     That's  correct.     We  may  have  some  money  to 
buy  some  hardware.     We  may  have  some  money  left  over;  we  may 
not  even  get  the  money.       We  have  to  give  UMTA  a  little  to 
shave . 

COMI^IIS SIGNER  SANGER:     What  do  you  expect  to  get? 

MR.  SKLAR:     We  expect  22  to  24  million,  which  will  then 
be  increased  by  25  percent,  because  the     local  share  is  divided 
into  ratios,  divided  so  that  will  bring  us  to  28  million. 
We  expect  about    10  million  in  transfer  to  bring  us  to  38. 
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COmiSSIONER  McCREA:     Could  I  make  a  request?     I  would 
like  to  see  Mr.  Moore  or  yourself  take  the    rest  of  the 
priority  list  and  extend  it  out  over  the  next  five  or  six 
years  so  that  v/e  —  either  that,  or  I  can  get  that  that  you 
already  have  so  that  we  have,  you  know,  a  forward  looking 
capital  expenditure  schedule,  -so  we  are  in  a  position  to, 
at  least  as  a  Conunission,  to  be  looking  out  five  or  six  years. 

I  appreciate  that  this  is  just  a  two-year  budget  you  are 
submitting  to  UMTA.     I  also  think  that  somehow  we  ought  to 
make  clear  to  the  public  in  somewhat  better  form  than  discussin 
it  in  this  room  those  projects  that  people  have  been  expecting 
would  be  funded  and  now  aren't  going  to  be  funded  in  the  next 
two  years.     In  other    words,  this  has  no  more  money  in  it  for 
the  Forest  Hill    Station.     There  are  a  lot  of  people  in 
Forest  Hill    who  think  that  station  is  going  to  be  rebuilt. 

I  think  it's  right  what  we  have  done,  but  I  think  we 
owe  it  to.  the  citizenry  to  dissem^inate  what  the  impact  of  - 
this  budget  is,  which  isn't  particularly  elear  when  you  look 
at  it. 

MR.  SKLAR:     I  agree  with  you.     We  will  turn,  as  we  had 
started  to  last  year,  the    long-term  program  into  a  five- 
year  capital  program  showing  year-by-year  activities.  We 
will  break  it  into  phases,  planning,  design,,  and  engineering, 
and  take  each  activity,  each  line  item,  and  break  it  into 
which  year,  planning,  design,  ^d  engineering,  and  construction 
V7ill  take  place. 

On  both  the  Forest  Hill     and  cable  car,  with  expectations 
perhaps  preceding  reality  out  to  the  community ,  we.  will  explain 
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where  we  are  and  why  we  are  doing  what  we  are  doing  now. 

PRESIDENT  PILCHER:     We  haven't  acted  on  that  five-year 
program  because  I  felt  there  was  an  omission  and  addition  that 
had  come  out  of  the  blue  that  I  think  Staff  wanted  to  do  for 
a  long  time  and  decided  to  put  it  in  without  any  previous 
discussion, 

MR.  SKLAR:     The  only  action  you  will  have  taken  officialli 
we  rescinded  all  the  earlier  acts.     The  only  act  will  be  the 
one  that  you  take  with  regard  to  this  application  coming  off 
of  this  priority  list.     Nothing  else  goes. 

COMMISSIONER  McCREA:     I  guess  what  I'm  saying  is  a  follow- 
up  to  this.  Let's  prepare  a  five-year  capital  progrcim  that  we 
can  look  at  and  keep  playing  around  with  priorities. 

MR.  SKLAR:     That  will  be  something  to  readjust  every  year. 

COMMISSIONER  McCREA:  Right. 

COMf«lISSIONER  SANGER:     This  is  very  minor  and  it  comes 
under  the  UTDC  recommendation,  the  Metro  Center  overhead  con- 
version.    I  can't  understand  why  we  are  getting  ready  in 
sometime  within  the  next  two  years  to  convert  to  overhead  wire 
systems  so  it  can  take  streetcars  and  trolley  poles,  when  we 
are  ready  to  go  into  Metro  Muni. 

MR.  SKLAR:     What  page  are  you  on? 

COMMISSIONER  SANGER:       11  and  12.     I  mean  by  the  time 
it  seems  that  it  would  be  done,  we  would  be  abandoning  the 
streetcars. 

MR.  SKLAR:     We  know. 

MR.  BEI:     Excuse  me,  what  page  was  that? 
COMMISSIONER  SANGER:       11  and  12. 
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COMMISSIONER  McCREA:     Item  G  on  12. 
MR.  SKLAR:     It's  10^000. 

COMMISSIONER  SANGER:     I  know  it's  tiny,  but  why  would  we 
be  doing  it  at  all?     It  seems  silly. 

MR.  SKLAR:      How  many  years  will  we  be  using  Muni  Metro 
and  streetcars  together? 

MR..BEI:  The  possibility  could  be  another  two  years. 

COmiSSIONER  SANGER:     How  long  would  it  take  before  this 
was  done,  anyway?    We  won*i:^  get  the  application  approved  — 

MR.  BEI:     If  this  funding  is  available,  it  could  be  done 
very  quickly.     In  fact,  it  would  be  done  with  Hetch  Hetchy 
people. 

MR.  SKLAR:     How  long? 

MR.  BEI:      They  have  estimated  probably  a  couple  of  months 
at  most.     This  is  just  putting  in  some    frogs,  where  there  are 
now  —  the  wires  don't  have  frogs. 

PRESIDENT  PILCHER:     Why  is  the  proposal  to  UMTA? 

MR.  SKLAR:       So    someone  else  will  pay  for  it. 

What  we  are  saying,  for  19  or  20  months  of  service,  you 
will  be  able  to  use  Muni  Metro  to  keep  the  PCC  and  move  them 
around  the  -yard,  it  will  be  a  worthwhile  investment. 

MR.  BEI:      At  the  present  time  we  have  to  push  them. 
Once  they  leave  San  Jose  and  after,  they  have  to  be  pushed  to 
the  track  to  get  them  around  the  Metro. 

COMMISSIONER  McCREA:     I  think  if  it's  done  in  the  next 
six  months  it's  probably  cost  effective.     If  it's  done  in 
18  months  — 

MR.  SKLAR:     If  it's  not  in  the  next  six  months,  it  won't 
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be  done . 

MR.  BEI:  Yes. 

MR.  SKLAR:     We  won't  do  it. 

COMMISSIONER  S/USfGER:  Second  item  I  have  some  questions 
about  has  to  do  with  the  Metro  Center  Annex.  V7hat  does  that 
follow  here? 

MR.  SKLAR:     It's  No.   7,   Item  7. 

COMMISSIONER  SANGER:     I  have  a  question  both    about  what 
we  are  really  doing  and,  secondly,  the  priority  it  is  given. 

MR.  SKLAR:     VThat  are  we  doing,  two  things.     There  was 
going  to  be  at  one  point  a  new  PUC    office  building.     This  was 
going    to  be  the  lower  level  of  that  build;Lng.     There  was  going 
to  be  a  gilley  room  for  the  operators  who  were  going  to  operate 
the  Muni  Metro;  there  was  going  to  be  <m  electronics  shop,  and 
warehousing  for  parts  that  v;ould  have  been  in  the  lower  level 
of  that  building. 

Perhaps  the  electronics  shop  and  the  warehouse  could 
have  been  figured  into  Muni  Metro  Center  when  it  was  designed 
seven  or  eight  years  ago,  but  they  v/ere  not.     They  are  clearly 
needed  now. 

That  vrill  go  where  there  are  trailers  out  now.     If  you 
were  out  there  at  the  Metro  Center,  there  are  a  bunch  of 
construction  trailers  now.     This  is  a  lov7-profile  14,000 
square  foot  building.     It  will  provide  the  three  functional 
areas. 

COMIilSSIONER  SANGER:     The  total  building  is  14,000  square 
feet,  or  is  it  just  the  of f ice  building? 

MR.   SKLAR:     The  total  estimated     space  is  14,000  square 
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feet. 

COMinSSIONER  SANGER:     And  it  is  going  to  cost  a  million 
dollars.      Someone  is  off. 

MR.  BEI :     That  includes  the  equipment  for  the  electronics 
shop.     The  electronics  is  half  a  million. 

MR.  SKLAR:     The  gentleman  says  the  equipment  is  half  a 
million  dollars. 

COMMISSIONER  SANGER:     This  equipment  we  simply  never  bough 
we  are  going  to  get? 

MR.  SKLAR:     This  is  equipment  to  maintain  the  LRV's, 

COMMISSIONER  SANGER:     This  is  part  of  the  Metro  Muni 
start-up? 

MR.  SKLAR:     VThen  I  gave  you  the  total  of  about  60  million, 
you  will  find  that  item  is  added.     It's  added  to  it. 

COMMISSIONER  SANGER:     I  have  to  admit  that  a  thousand 
dollars  a  square  foot  for  a  hiilding  — 

MR.  SKLAR:     I  would  think  a  thousand  is  high,  even  for  us. 

COMIIISSIONER  SAITGER:     I  would  think  so,  too.     I'm  still 
not  satisfied. 

Did  I  get  my  zeroes  off? 

COMMISSIONER  McCREA:         Matter  of  fact,   if  it's  500,000 
for  the  building  and  500,000  for  the  equipment,  you.  get  it 
down  to  $34  a  square  foot. 

MR.  SKLAR:     I'd  say  the  building  would  cost  $55.  to  $60  a  squa; 
foot,  and  the    equipment  will  cost  us  the  rest  of  it. 

Each  project,  no  matter  what  UMTA  grants,  will  . 
be  cost  and  time  scheduled  before  it  goes  into  the  design 
phase . 
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COMMISSIONER  SANGER:      All  of  that  office  space  is  really 
needed,  but  I  just  —  Muni  Metro  looks  so  big  to  me  I 
couldn't  believe  it. 

MR.  SKLAR:       I  can't  swear  to  you  that  it  is,  but  our 
engineering  staff  is.    Mr.  Bei  will  take  a  careful  look 
before  we  go  to  new  design  and  build  on  it. 

COMMISSIONER  SANGER:  Okay. 

MR.  SKLAR:       If  the  number  is  off,  it  may  be  off  by  15 
percent.     It's  not  off  dramatically. 

COMMISSIONER  SANGER:     I  can't  say  I'm  happy  with  the 
resolution,  with  24.     I  don't  th  ink  that  is  approved.     I  think 
we  should  apply  for  the  money  necessary  to  do  those  two  lines 
and  should  try  to  get  them  funded.     I  think  to  have  two  lines 
funded  in  the  next  two  years  is  not  an  unholy  goal. 

MR.  SKLAR:     We  can  do  ^cxnething  else.     We  can  use  money 
on  the  item  above  that,  replace  trolley  coach  overhead,  south 
of  Market,  to  move  the  24  along.     But  quite  frankly,  the 
problem  is  not  only  money,  as  Mr.  Moore  pointed  out. 

It  is  going  to  be  available  contractor  time,  so  we  are 
going  to  pick  and  choose  what  we  do. 

COMMISSIONER  SANGER:     We  talked  about  solving  that 
problem. 

COMMISSIONER  McCREA:     It  seems  to  me  that  the  real  effort 
has  got  to  be  to  package  up  as  much  overhead  work  as 
possible  and  go  national  with  it  rather  than  relying  on  our 
local  contractors,  and  go  national  for  design  and  national 
for  construction. 

MR.  SKLAR:       No  question. 
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COMMISSIONER  McCREA:     Relying  on  Hetch  Hetchy  overworking 
the  engineering  staff  and  pacing  what  they  have  to  do  to  their 
capability  —  and  I  don't  mean  to  degrate  it  —  the  people 
just  aren't  there. 

MR.  SKLAR:     It's  not  the  engineering  staff. 

COMMISSIONER  McCREA:  Whatever. 

MR.  SKLAR:    We  can  contract  the  engineering  out.  What 
we  found  when  Seattle  went  to  put  in  the  new  system,  they 
searched  around  to  find  who  had  designed  an  overhead  trolley 
coach  system.     They  couldn't  find  any.     The  only  one  they 
could  find  was  Hetch  Hetchy  who  worked  for  another  city. 

So  what  they  did  was  they  put  a  bid  out  and  said, 
whoever  you  are,  come  to  us,  but  bring  along  some  expertise. 

So  finally,  eventually  it  was  with  Beck.     They  picked 
Beck,  Beck  hired  J.  Wood,  former  Muni  general  manager.  The 
designed  job  by  Beck  was  a  disaster  despite  Jack  Wood,  and  so 
at  the  moment  —  the  best  design  work  being  done  in  the  world 
is  being  done  in  this  country  by  Hetch  Hetcy  and,  in  Europe, 
by  K&M. 

COMMISSIONER  McCREA:     But  you  have  got  here  the  ability 
to  augment  our  design  capability,  that  Seattle  didn't  have. 

By  using  our  people  as  supervisors  of  the  design  con- 
tractor, you  should  be  able  to  go  national. 

MR.  SKLAR:     That's  correct. 

MR.  MOORE:      Mr.  McCrea,  through  the  Chair,  I  don't 
really  contemplate  any  problem  with  Hetch  Hetchy  design  on 
overhead,  assuming  we  can  satisfy  Commissioner  Sanger  on 
aesthetics. 
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MR.  SKLAR:     And  General  Manager  Sklar  on  the.  hardware. 

MR.  MOORE:     And  General  Manager  Sklar  on    hardware,  I  thine 
we  can  handle  the  design  faster  than  the  contractors     and  the 
local  electrical  workers    union  can  handle  the  work.  That's 
really  the  constraint. 

COMMISSIONER  McCREA:     But  the  way  it  seems  to  me  that  you 
are  going  to  attract  big  new  contractors  into  this  area  is 
to  put  it  in  —  is  to  go  out  with  a  big  enough  package  to  make 
it  worthwhile  for  them  to  come  in  here. 

MR.  MOORE:     No  contractor  is  going  to  do  it  unless  he's 
sure  of  getting  labor  out  of  the  San  Francisco  Local.  That 
is  the  constraint. 

MR.  SKLAR:     We  may  have  to  meet  with  the  International 
Electrical  Workers  Union  and  see  if  we  can't  persuade  them  to 
help  us  bring  in  some  national  business.  Putting  up  overhead 
wires    is  not  magic  for  quality  electrical  contractors  v/ith 
two  or  three  supervisors  and    good  designers. 

MR.  SANGER:     I  know  there  axe  .a  lot  of- obstacles ^  but 
if  we  don't  try,  we  don't  know  how  severe  they  are.  If  we  are 
able  to  get  contractors,  Hetch  Hetchy's  engineering  staff 
would  become  a  bottleneck  of  being able  to  get  this. 

MR,  MOORE:     I  don't  really  think  so.     We  are  talking 
about  a  pretty  simple  engineering  project  on  replacement. 
The  new  jobs  are  a  little  different  matter.     But  the  formulas 
are  pretty  well  established.      Yeu  don't  have  a  heck  of  a  lot 
of  decisions  to  make.     It's  simple  engineering  vector 
analysis. 

COMMISSIONER  McCREA:       I  think  I  would  support  Commissionep 
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Sanger.     I  think  you  ought  to  put  in  the  money. 

COMMISSIONER  SANGER:         What  is  the  total  dollars  in 
there?    What  is  the  total  dollar  volume  of  all  overhead  in 
there . 

"MR.  SKLAR:     In  this  budget  you  have  — 
COMMISSIONER  SANGER:  10  million. 

MR.  SKLAR:     It  is  two  and  a  half  and  700  is  32;   32  and  31 
is  six;  seven  eleven,  seven  twelve,,  six:. 

COMMISSIONER  SANGER:     I  think    we  ought  to  add  on 
another  three  and  a  hal^f  million.    We  will  have  a  nice  16 
million  package,  and  we  can  try  to  get  some  big  business. 
There  is  no  magic  about  this  figure.     If  UMTA  won't  go  along 
with  the  extra  three  and  a  half  million  — 

MR.  SKLAR:       If  you  will  give  us  instructions  to  make 
sure  there  is  enough  in  the  amount  to  cover  one-third  of  the 
trolley  overhead.  Market  Street,  24,  55,  we  will  figure  out 
what  the  amount  is  and  do  it. 

COMMISSIONER  SANGER:     We  will  define  what  our  apportionmen 
is  after  we  find  out  what  our  constraints  are. 

MR.  SKLAR:     If  you  tell  us  in  our  application  to  apply 
for  that  group,  we  v;ill  come  up  with    enough  money  in  the 
application  to  cover  V7hat  we  consider  the  group.     Then  if  we 
end  up  with  less  than  that,  we  may  not  have  to  add  the  money 
to  the  application.     There  may  be  enough  here. 

COMMISSIONER  SANGER:     That's  fine. 

MR.  SKLAR:     Give  us  instruction  to  include  all  of  them 
in  the  application.     We  will  then  come  up  with  our  best  guess 
as  to  total    dollars  needed,  apply  for  all  of  it. 
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COMI'IIS SIGNER  SANGER:       You  haven't  given  me  an  adequate 
explanation  of  any  magic  that  keeps  us  from  adding  $2  million 
to  this  application. 

MR.  SKLAR:     There     is  no  reason  v;e  can't  add  it.     It  may 
not  be  necessary.     That's  what  the  note  in  front  of  you  is 
supposed  to  be  telling  you. 

PRESIDENT  PILCHER:     Are  there  any  members  of  the  public  wh 
have  signed  up  to  speak?    Are  there  members  of  the  public  who 
wish  to  speak?    Mr.     Perry?    Nothing  to  say? 

MR.  PERRY:     'Nothing  to  say.     I  will  have  something  to  say 
later  on,  but  not  now. 

PRESIDENT  PILCHER:     Is  this  going  to  be  it? 

MR.  PERRY:     You  didn't  supply  us  copies  of  this  thing. 

PRESIDENT    PILCHER:     They  are  alv/ays  available  as  you  well 
knov7.     You  have  been  coming  in  here  for  years. 

-  MR.  PERRY:     Fr^inkly,  I  agree  with  the  General  Manager 
V7ith  respect  to  overloading  the  UMTA  grant. 

Commissioner  Sanger,    with  all  due    respect,     ought  to 
know  there  is  a  very  good  advantage  when  you  overload  those 
applications.     You  may  get  nothing  or  you  may  get  cut  back 
more  than  you  expect.       It  seems  to  me,  with  all  due  respect, 
with  Mr.  Sanger's  expectation  and  the  agreement  with 
Commissioner  McCrea,  maybe  we  ought  to  rely  on  the  General 
Manager  at  this  timc5  saying  it  may  not  be  necessary  to  add  extr 
funds.     We  know  we  can  get  them  and  not  get  them  back  anyv/ay. 
If  v/e  don't  get  them  because  we  added  more,  that  will  be  too 
bad.     So  that,  frankly,   I  think  we  ouv:ht  to  kind  of  go  with 
him  on  this  one  with  all     due  respect.     The  director  of  the 
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Hetch  Hetchy  raised  the  question    about  time  and  available 
personnel . 

PRESIDENT  PILCHER:  Yes. 

MR.     S  CHLIEFFER:       Frank  Schlieffer.  I  got  a  question 

on  the  leasing  of  the  —  buying  the  joint  PUC,  Water, 
Hetch  Hetchy,  and  that.       I  think  the  Commission  has  put  that 
aside,  but  I  think  there  has  been,  since  that  time,  that  it 
has  been  put  aside  that  the  Commission  has  changed  the 
orgcuiization    chart  of  Hetch  Hetchy,    Water  and    Muni,  to 
such  a  poiht  that  if  all  of  the  accountants  are  in  one  place, 
you  can't  discuss  all  your  problems  over  the  phone  at  some  time 
You  will  have  to  take  either  the  books  out  to  the  Department, 
say.  Muni,  if  the  accountants  are  dovm  at  the  Water  Department, 
either  the  Muni  Management  has  to  go  down  there  to  discuss  with 
them    or  they  have  to  go  back. 

I  think  the  Commission  should    reexamine  the  possibility 
of  getting  the  PUC  Building  in  regards  to  the  reorganization, 

PRESIDENT  PILCHER:      Mr,  Sklar,  do  you  want  to  address  tha^ 

MR.  SKLAR:     I  think  it  would  be  desirable,  but  I  think  it 
would  be  a    luxury  at  this  time.     There  is  little  or  no 
possibility  of  the  City  voting  for  another  building  to  house 
administrative  personnel,  and  a  bond  issue  of  that  type  would 
be  required. 

We  will  look  at  the  cost  of  our  fast  flung  world  and 
see  if  we -<X5uld  consolidate  and  find  a  way  t6  self-finance  it. 
But  there  is  no  Way  we  can  go  out  with  a    bond  issue  and  find 
a  building  as  desirable. 

We  can't  ask  UMTA  with  the  very  tight  constraints  to  take 
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money  away  from  trctnsportation  to  put  it  into  administration. 
So  we  will  have  to  suffer  for  just  a  while. 

MR.    SCHLIEFFER:      I  know  from  personal  experience 
when  the  utility  engineering  Jbureau    was  down  at  45  Hyde 
that  it  was  very,  very  inconvenient  to  go  back,  because  the 
engineers  couldn't  bring  their  drawings  back  to  us.     V7e  went 
down  there  cuid  it  was  very,  very  inconvenient. 

MR.  SKLAR:     We  agree  with  you,  and  it  would  be  desirable, 
but  it's  not  pssible. 

COMMISSIONER  SANGER:     Just  one  question.     Is  the  lower 
building  being  designed  to  take  additions? 

MR.  SKLAR:     No.     The  building  is  just  being  done  as  one 
simple  ncn-load~bearing  block  building. 

MR.    SCHLIEFFER:        On  page  31,  describing  the  55  line, 
the  fourth  line  from  the  bottom  says,  "VJhile  ascending 
grades  on  almost  every  block  of  the  route,  coaches  must  operate 
at  full  throttle  for  prolonged  periods," 

I  also  have  to  point  out  vfhen  they  are  ascending  a  block 
in  one  direction,  they  must  be  descending  in  the  other.  So 
they  can't  ascend  the  block  totally.     The  line  isn't  going  to 
operate  uphill  in  both  directions,  especially  when  they  are 
using  the  same  street. 

PRESIDENT  PILCHER:     I'm  not  understanding  that. 

MR.  KcCREA:     It  says  descending  on  almost  every  block. 
There  are  some  coaches  , ascending  if  they  are  going  inbound  or 
outbound. 

MR.    SCHLIEFFER:        The  other  half  has  to  go  down. 

MR.  McCREA:     V7ith  respect  to  the  office  building,   it  seems 
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to  me  there  is  one  possibility  for  at  least  acquiring  a  big 
block  of  office  space.     That  would  be  to  go  to  the  School 
District,  sign  a  long-term  lease  for  a  school,  and  fund  the 
rennovation  of  it  by  selling  the  Water  Department  Building, 

MR.  SKLAR:      We  are  going  to  be  back  at  you  to  rent  the 
Patrick  Henry  School,  moving  the  engineering  group  in  there. 

The  Water  Department  Building,  we  understand,  will 
bring  us  about  $1,200,000.     There  is  no  school  that  would 
be  big  enough  for  all  of  our  sections.    What  we  are  talking 
about  is  a  temporary  expedient. 

All  engineers  for  all  departments  and  Mr.  Moore  will  be 
at  the  Patrick  Henry  School  and  we  are  just  in  the  early 
stages. 

COMMISSIONER  SANGER:     Where  is  that? 

(Several  voices  at  once.) 
MR.  MOORE:       18th  and  Vermont. 

MR.  SKLAR:      Secondly,  taking  the  Water  Department  Build- 
ing and  making  it  the  financial  headquarters  for  everybody 
getting  those  trucks,  and  the  meter  readers  that  come  down  and 
park  on  Geary  and  Mason  in  the  morning  but  of  there  and  put 
them  in  the  yard,  and  getting  all  of  Ms.  Keane's  administra- 
tive functions,  which  are  doing  personnel  and  training,  out 
on  Presidio  and  mainly  where  most  of  the  persons  out  at  enginee 
ing  will  join  Mr.  Moore.     That  is  not  ideal,  but  at  least  it 
gets  all  the  financial  groups  in  one  place  or  another. 

There  is  a  nice  parcel  of  Water  Department  land  over 
on  Bryant,  which  would  be  ideal  for  building  if  we  could 
build  a  building  big  enough.     It  would  pay  enough  for  the 
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rent  if  we  can  get  tenants  and  would  not  conflict  with  the 
high  rise  initiative.     That  we  are  hanging  onto  as  we  are  lookin 
for  a  possible  future  site,  but  I  don't  think  now  is  a  good 
time  to  build  a  building  for  this  organization. 

COMMISSIONER  McCREA:     But  the  schools  do  offer  — 

MR.  SKLAR:     There  is  not  a  school  that  is  big  enough  for 
everything,  but  Patrick  Henry  gives  us  a  chuck  at  it. 

COMMISSIONER  SANGER:     That's  a  rather  strange  location. 

MR.  SKLAR:     Engineers  are  strange  pecple. 

MR.  MOORE:     I  beg  your  pardon.     We  looked      every thing 
the  School  Department  had  to  offer,  including  Poly,  and  Portola 
Junior  High  and  Patrick  Henry.     Everything  that  they  have  is 
for  lease. 

Patrick  Henry  fits  us  best,  and  it  is  the  best  school. 
It's  the  one  that  meets  the  earthquake  codes,  which  — . 

COJ-IMIS SIGNER  SANGER:      Portola  isn't  close  to  Metro  Center, 
or  does  that  not  matter? 

MR.  MOORE:     Portola  would  cost  something  like  four  and 
a  half  million  to  make  J.t  habitable.     They  had  a  big  fire, 
and  the  neighborhood  wants  to  make  senior  citizens  housing 
at  the  Portola  School  site. 

PRESIDENT  PILCHER:     Is  there  any  further  public  testimony? 
Any  further  discussion? 

COmiSSIONER  SANGER:     I  want  to  move  an  amendment  to  the 
writeup  to  include  the  24  Divisadero  Project  as  a  full  project. 

PRESIDENT  PILCHER:     Is  there  a  second? 

COMMISSIONER  McCREA:  Second. 

PRESIDENT  PILCHER:     Any  discussion? 
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All  in  favor. 

(Voice  vote . ) 

PRESIDENT  PILCHER:      I  agree  with  Mr,  Sklar  and  Mr.  Perry. 
I  don't  want  to  overreach. 

COMMISSIONER  McCREA:     All  we're  doing  is  amending  the 
text  and  not  the  amount  of  the  money. 

COMMISSIONER  SANGER:     The  text  to  include  the  full  24. 

PRESIDENT  PILCHER:     I  rescind  my  vote  and  vote  aye  on 
that.     I  thought  it  was  to  add  more  funding. 

COMMISSIONER  McCREA:     Mr.  Sklar,  could  you  and  Mr. 
Moore  work  together  to  get  the  old  cable  car  program  on  the 
agenda  for  not  later  than  a  month  from  now  so  we  can  hear  that 
and  take  whatever  action  needs  taking  to  get  it  started? 

MR.  SKLAR:      We  have  been  —  we  met  with  the  city  lobbyist 
last  week.     We  are  examining  all  federal  legislation  now  to 
determine  where  we  are  going  to  put  our  request  for  cable 
car  restoration  funding.    V7e  are  working  on  getting  it  in  the 
upcoming  budget  as  a  line  item.     I  don't  know  how  successful 
it  will  be,  but  it's  a  major  project  on  the  City  agenda  in 
Washington.    We  feel  at  this  time  Jiope^ul  of  getting  the  big 
chunk  of  dough  we  need.    What  I'm  saying,  while  we're  doing 
that,  we  don't  want  to  wait  because  of  certain  of  the 
Washington  processes  we  are  dealing  with  years  there. 

PRESIDENT  PILCHER:       Have  we  finished  with  the  UMTA  hearin 

COMMISSIONER  SANGER:     I  move  the  resolution. 

COMMISSIONER  FLYNN:  Second. 

PRESIDENT  PILCHER:     All  in  favor. 
(Voice  vote . ) 
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PRESIDENT  PILCHER:     The  resolution  carried.     That  concludet 
that  portion  of  the  ineeting,  the  public  hearing  portion. 

 oOo  
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STATE  OF  CALIFORNIA 


) 


ss . 


City  and  County  of  San  Francisco  ) 


Thalia  Chan 


a  Notary  Public  in  and 


for  tha  City  and  County  of  San  Francisco,  State  of  California, 
do  hereby  cartify: 

That  tha  foregoing  proceedings  v/era  reported  at  tha  time 
and  place  therein  stated  by  me,   a  Certified  Shorthand  Reporter, 
and  thereafter  transcribed  under  my  direction. 

I  further  certify  that  I  am  not  interested  in  the  outcome 
of  said  action,  nor  connected  with,  nor  related  to,  any  of  the 
parties  in  said  action  or  to  their  respective  counsel. 


IN  WITNESS  WHEREOF,   I  have  hereunto  set  my 


hand  and  affixed  my  seal  of  office  this 


13  th 


day  of  September 


,  197o 


NOTARY  PUBLIC 
In  and  for  the  City  and  County  of 
San  Francisco,  State  of  California. 
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THIS  PRINT  COVERS  CALENDAR  ITEM  NO.. 

•  7S-'03O8 

PUBLIC  UTILITIES  COMMISSION 
City  and  County  of  San  Francisco 

DEPARTMENT  FRANCISCO  municipal  railway  ^ 


BRIEF  DESCRIPTION;    The  proposed  resolution   (attached)  would  approve 
an  application  to  UMTA  for  Section  3  funds  for  facility  improvements 
and  for  shop  and  maintenance  equipment,   spare  vehicle  components,  and 
wheelchair  lifts.     In  addition,   funds  would  be  requested  to  cover  de- 
sign, engineering  and  inspection  costs  for  these  projects,  as  well  as 
contingencies . 


^XP^N ATION :    7^11  capital  projects  included  in  current  or  pending 
programs  of  the  Municipal  Railway  have  been  prioritized  with  reference 
to  guidelines  which  called  for  highest  priority  to  be  given  to  projects 
which  are  necessary  for  continued  operation  of  the  present  system 
(including  the  Muni  Metro  system) .     The  next  level  of  priority  was 
assigned  to  projects  which  would  result  in  service  improvements  and 
system  expansion.     A  lower  priority  was  given  to  projects  which  are 
deemed  to  be  important  but  which  would  have  little  direct  or  imme- 
diate impact  on  the  quality  of  transit  service  being  offered. 

The  projects  included  in  the  proposed  application  are  those  which 
were  at  the  top  of  the  priority  list.     Approximately  70  additional 
projects  were  included  in  the  priority  listing.     These  projects  will 
be  included  in  subsequent  grant  applications.     The  demarcation  be- 
tween projects  included  in  the  proposed  application  and  those  to  be 
included  in  future  applications  was  selected  based  on  considerations 
of  the  amount  of  funds  likely  to  be  available  and  the  local  ability 
to  perform.     If  the  proposed  application  is  approved  for  transmittal 
to  UMTA,  the  application  will  be  accompanied  by  a  request  that  UMTA 
give  preference  to  these  projects  over  any  other  unfunded  projects 
which  might  have  been  included  in  prior  applications  which  are  al- 
ready on  file. 


ENCLOSURES:  (List  numerically  and  by  title) 


1. 
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Proposed  Resolution 
Proposed  Application 

Copy  of  Official  Advertisement  for  Public  Hearing 

(Published  July  15  and  July  29) 

Proposed  Resolution  for  Board  of  Supervisors 


ASSIGNED  PUC  CALENDAR  bATE      AUG  141979 


.Department  Head 
.Secretary,  PUC 
Asst.  GM  (Fin.) 
.General  Manager 


DATE 


AUG   8  1979 


P'CmC  UTILITIES  CC^v^MISSiOM 

CiTY  AND  COUNT*'  Or  3A.N  Fri.ANCiSCO 

RESCLUT30N  No.___  


WHEREAS,  The  San  Francisco  Municipal  Railway  has  undervzay 
tv;o  improvement  programs  knov/n  as  the  Transit  Improvem.ent  Program 

(TIP)  (UMTA  Project  No.  CA-03-0043)  and  the  System  Improvement  Pro- 
gram (SIP)  (UMTA  Project  No.  CA-03-0078)  vzhich  are  partially  funded 
by  a  grant  from  the  Urban  Mass  Transportation  Administration 

(UMTA) ;  and 

WHEREAS,  The  Municipal  Railway  has  also  filed  a  formal 
application  with  UMTA  requesting  funding  for  a  Trolley  Coach  Over- 
head Program  (TO?) ;  and 

WHEREAS,  The  purpose  of  the  approved  and  pending  programs 
is  to  provide  equipm.ent  and  facilities  and  to  effect  improvement  in 
the  ways  and  structures  of  the  Municipal  Railway  to  improve  the 
operational  efficiency  of  the  system.;  and 

WHEREAS,  It  would  now  appear  tim^ely  to  request  that  these 
two  programs  and  the  pending  application  be  amended,  as  appropriate, 
to  provide  additional  financial  assistance  for  facility  improvements 
and  for  shop  and  maintenance  equipment,  spare  vehicle  components, 
and  wheelchair  lifts,  including  design,  engineering  and  inspection 
services  and  contingencies  for  these  projects;  and 

WHEPvSAS,  These  projects  are  considered  to  be  eligible  for 
Federal  assistance  under  the  Urban  Mass  Transportation  Act  of  1964 
as  amended;  and 

WHEREAS,  The  staff  of  the  Municipal  Railway  has  prepared 
an  application  for  amendment  of  the  budgets  of  the  approved  programs 
and  the  pending  Trolley  Coach  Overhead  Program  in  the  am.ount  of 
$38,145,929  to  provide  funds  for  these  projects;  now  therefore  be  it 

RESOLVED,  That  this  Commission,  after  holding  a  duly  adver- 
tised public  hearing  for  the  purpose  of  considering  the  application 
for  the  proposed  amendm.ent  of  the  approved  and  pending  program 
budgets,  hereby  approves  said  application  and  requests  the  Mayor  and 
the  Board  of  Supervisors  to  approve  the  application  for  submission 
to  UMTA. 


I  hirfby  csrtify  £^-U  th^  f&regoir.'g  rtsohuion  was  tidoptcd  by  tr.c  Public  UuHiviS  Comm--ir:^n 
at  in  t:iufer.ir^  of  

SscTst^sj  ijr-J  j\iiifS«tn*  G^.-sriJ  hL&v-^JtT 


SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
CAPTIAL  GRANT  APPLICATION 
TO 

URBAN  MASS  TRANSPORTATION  ADMINISTRATION  (UMTA) 

AUGUST,  1979 
REQUESTED  BUDGET  SUMMARY 


Amount 

Project  Description  Requested 


1.  Muni  Metro  Start-Up  $  9,495,401 

2.  LRV  Test  and  Acceptance  Program  741,618 

3.  LRV  Spare  Parts  to  Meet  Full-Fleet  Requirements  4,304,300 

4.  New  Trolley  Coach  Overhead  Wire  —  Inter-connec- 
tions, Turnarounds,  and  Transbay  Terminal  Loop  700,000 

5.  Purchase  of  Shop  Equipment  Recommended  by  UTDC  110,450 

6.  Facility  Improvements  Recommended  by  UTDC  489,600 

7.  Construction  of  Electronic  Shop,  Gilley  Room,  and 
Warehouse  for  Metro  Center  and  Purchase  of  Equip- 
ment for  Electronic  Shop  1,496,050 

8.  Reconstruction  of  Trolley  Coach  Overhead  on 

Market  Street  2,500,000 

9.  Purchase  Subway  Service  and  Maintenance  Vehicles  1,043,500 

10.  Purchase  Subway  Equipment  Recommended  by  BART  427,100 

11.  Purchase  of  Tools,  Equipment  and  Spare  Parts  for 

New  Advance  Design  Buses  159,000 

12.  Rehabilitate  24th  Street  Shops  221,000 

13.  Construct  and  Remodel  Operators' Res trooms  1,100,000 

14.  Purchase  and  Install  Wheelchair  Lifts  on  50 

Trolley  Coaches  1,000,000 

15.  Transit  Information  Management  System 

(TIMS)   Support  830,000 

16.  Replace  Trolley  Coach  Overhead  Wire  (Locations 

other  than  Market  Street)  3,100,000 

17.  Electrify  Motor  Coach  Lines  for  Conversion  to 

Trolley  Coach  Operation  5,874,000 


Project  Description 


Amount 
Requested 


18 

19, 


Engineering,  Design  Services  and  Inspection 
Contingency 


$  2,069,910 
2,484,000 


GROSS  TOTAL  $  38,145,929 

LESS  PROPOSED  TRANSFER  OF  BUDGETED  FUNDS  (9,700,000) 
NET  TOTAL  $  28,445,929 
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SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
CAPITAL  GRANT  APPLICATION 
TO 

URBAN  MASS  TRANSPORTATION  ADMINISTRATION  (UMTA) 

AUGUST,  1979 


NARRATIVE  DESCRIPTION  OF  Pr.OJECTS 

1.     Muni  Metro  Start-Up 

The  Muni  Metro  System  will  modify  the  present  surface  rail 
system  to  a  combination  surface-subsurface  rail  operation.  The 
core  ingredient  to  the  transition  is  the  new  BART-built  Market 
Street  subway.     From  the  foot  of  Market  Street  to  Eighth  Street 
the  Muni  Metro  Light  Rail  Vehicles  will  operate  in  the  upper 
level  of  the  double  deck  section  of  the  subway.     Beyond  Eighth 
Street  the  subway  continues  as  a  single-level  structure  connect- 
ing with  the  Twin  Peaks  Tunnel  at  17th  and  Market  Streets.  A 
portal  in  Duboce  Avenue  links  the  subway  with  the  existing  sur- 
face track  on  the  J-Church  and  N-Judah  lines. 

Due  to  the  extended  timetable  for  subway  station  construc- 
tion and  delivery  of  the  LRVs,  there  will  be  a  phase-in  period 
during  which  an  overlap  of  the  rail  vehicle  type  used  (LRV/PCC) 
will  be  employed.     Vehicles  will  be  operating  on  both  rail  lines 
entering  the  Muni  Metro  System  and  on  the  surface  network. 

The  system  at  full  operation  will  provide  for  a  total  of 
nine   (9)   subway  stations.     Four  of  these  stations,  EmJDarcadero 


through  Civic  Center,  will  be  shared  jointly  with  the  Bay  Area 
Rapid  Transit  District.     The  remaining  five   (5) ,  Van  Ness 
through  West  Portal,  will  be  exclusively  Muni  Metro  Stations. 

The  Muni  proposes  to  inaugurate  revenue  service  in  the  new 
subway  in  January,  1980.     Prior  to  that  date,  all  necessary 
equipment  for  safe  and  efficient  operation  must  be  installed, 
inspected  and  placed  in  proper  working  order.     A  previous  appli- 
cation which    was  submitted  in  1978  detailed  the  new  employments 
which  are  required  for  the  start-up  program.     Subsequent  com- 
munications have  identified  consultant  services  and  equipment 
installation  which  will  be  required  for  this  program. 

This  application  proposes  that  a  budget  of  $9,495,401  be 
funded  to  cover  the  costs  of  this  development  effort. 
LEV  Test  and  Acceptance  Program 

The  Municipal  Railway  is  currently  in  the  process  of  re- 
ceiving 100  Light  Rail  Vehicles   (LRVs)   from  the  Boeing  Vertol 
Company  of  Philadelphia.     As  the  vehicles  arrive.  Muni  is  con- 
ducting instrument  tests  and  simulated  operation  tests  to  de- 
termine if  the  vehicles  meet  contract  specifications.  These 
efforts  are  temporary,  of  an  engineering  nature,  and  over  and 
above  the  normal  engineering  and  operating  functions  usually 
performed  by  Muni,  i.e.  functions  which  are  being  performed 
solely  as  the  result  of  the  need  to  verify  the  acceptability 
of  a  new  and  complex  piece  of  equipment. 

An  application  submitted  in  1978  detailed  the  temporary 
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positions  which  are  required  for  this  test  and  acceptance 
program  and  requested  that  $795,921  be  budgeted  for  salaries 
and  fringe  benefits  for  the  required  personnel.  Subsequently, 
$54,303  has  been  budgeted  for  this  purpose,  leaving  a  balance 
of  $741,618  yet  to  be  funded. 
3.  LRV  Spare  Parts  to  Meet  Full-Fleet  Requirements 

In  October,  1977,  the  Boeing  Vertol  Company,  manufacturer 
of  the  new  Light  Rail  Vehicles  which  the  Municipal  Railway  is 
purchasing,  provided  a  recommended  list  of  spare  parts  which 
should  be  purchased  for  the  LRVs  in  addition  to  the  spare  parts 
being  supplied  under  the  purchase  contract.     The  list,  and  the 
estimated  purchase  prices  for  the  spare  parts,  were  presented 
with  reference  to  three  specific  time  frames:     1.     Initial  Re- 
quirements,    2.     Full  Fleet  Requirements,  and  3.     Annual  Add-On. 

Funds  to  purchase  the  spare  parts  under  the  category  of 
"Initial  Requirements"  were  included  in  the  System  Improvement 
Program  (SIP)  budget  as  part  of  an  amendment  approved  in  1978. 
The  Boeing  Vertol  Company  specified  that  spare  parts  itemized 
under  this  category,  when  added  to  the  parts  procured  as  con- 
tract spares,  would  support  50  LRVs.     However , additional 
spare  parts  will  be  required  to  support  the  full  fleet  of  100 
LRVs.     Thus,  it  is  proposed  that  the  SIP  budget  be  further 
amended  to  include  funds  in  the  amount  of  $4,304,300  to  pur- 
chase the  spare  parts  falling  under  the  category  of  "Full  Fleet 
Requirements".     The  Boeing  Vertol  Company  estimated  that  these 
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spare  parts,  together  with  contract  spares  and  the  spare  parts 
acquired  under  the  "Initial  Requirements"  phase,  would  support 
a  full  fleet  of  100  vehicles  operating  3.60  million  miles  a 
year. 

The  following  is  an  abbreviated  listing  of  spare  parts 
required,  broken  down  into  various  categories  as  noted: 

A.  Capital  Equipment 

These  are  high  value  components  which  will  probably 
be  maintained  at  a  teminal  carhouse  for  quick  changeouts. 
Major  repairs  and  overhaul  of  these  items  may  be  accomp- 
lished in  more  specialized  repair  facilities.     These  major 
assemblies  are  not  expected  to  be  replenished  as  entire 
assemblies.     Examples  of  capital  improvement  items  are 
truck  assemblies,  chopper  assemblies,  articulation  assemb- 
lies, wheels  and  axle  assemblies,  etc. 

The  cost  of  this  equipment  was  estimated  at  $397,000. 

B.  Major  Repairables 

These  items  are  high  value  repairable  components 
which  may  be  repaired  locally  to  some  extent.  However, 
major  repairs  and  overhaul  of  these  items  will  most  likely 
be  accomplished  in  specialized  repair  facilities.  Most 
of  the  items  can  undergo  unlimited  repair  cycles. 
Occasional  replenishment  of  these  assemblies  is  anticipated. 
Examples  of  major  repairable  items  are  pantograph  assemb- 
lies, electrical  couple  assemJDly,  draft  gear  digital  data 
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unit,  control  panels,  traction  motors,  thyristers,  arma- 
tures, electrical  lockers,  control  valves,  air  compressor 
motors,  actuator  assemblies,  magnetic  track  brakes,  blower 
assemblies,  master  controllers,  gear  boxes,  etc. 

The  cost  of  these  components  was  estimated  at 
$1,547,000. 
"Other"  Repairables 

Components  exclusive  of  the  above  categories  which 
may  be  repaired  locally  to  some  extent  are  known  as  "other" 
repairables.     Overhaul  and  repair  of  these  items  may  be 
accomplished  at  specialized  repair  facilities.     Most  of 
these  items  can  undergo  unlimited  repair  cycles.     Due  to 
economic  considerations,  it  may  sometimes  be  more  feasible 
to  replace  some  of  these  parts  with  new  components,  es- 
pecially when  repair  costs  approach  the  replenishment  cost. 
Examples  of  these  items  are:     batteries   (5  cell) ,  battery 
electrical  subsystem,  differential  pressure  value,  hydrau- 
lic boosters,  compressor  motor,  bell  and  gong  assembly, 
coupler  control  valve,  emergency  brake  assembly,  control 
cards,  main  fuse  box,  emergency  brake  manifold,  tee  and 
lead  fittings. 

The  cost  of  these  items  was  estimated  at  $960,000. 
D.  Consumables 

Consumables  are  items  which  will  not  be  repaired  if 
they  fail  but  will  be  replaced  with  new  spares.  Depend- 
ing on  maintenance  capability  some  of  these  items  may  be 
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repaired.     Examples  of  these  items  are:     filters,  light 
bulbs,  pantograph  contact  shoe,  air  filters,  lubricants, 
motor  brushes,  kit  coupling  motor  gear  box,  (motored) 
chevron  springs,    (non-motored)   chevron  springs,  kit 
installation  gear  box  mounting. 

The  approximate  cost  of  these  consumable  items  was 
estimated  at  $640,000. 

E.  High  Usage  Wearing  Parts 

These  are  consumable  items  which  will  require  fre- 
quent replacement  due  to  their  functions.     A  complete 
listing  of  these  items  follows:     disc  pads,  friction  brake 
disc,  wheel  tires,  compressor  brushes,  traction  motor 
brushes,  pantograph  carbon  inserts,  glass  slip  discs, 
ground  brushes  and  windshield  wiper  blades. 

The  cost  of  these  items  was  estimated  at  $480,300. 

F.  Additional  Parts 

This  category  provides  an  allotment  of  funds  for  items 
which  have  not  yet  been  included  in  the  above  categories. 
Examples  are  components  of  the  door  system.     This  category 
also  includes  parts  which  have  not  been  identified  as 
spares  due  to  lack  of  acceptable  data. 

The  estimated  cost  allocated  for  these  additional  parts 
is  $280,000. 

The  total  cost  of  the  equipment  recommended  in  all  of  the 
six  foregoing  categories  is  $4,304,300.     This  total  cost  is 
based  on  estimates  provided  by  Boeing  Vertol  in  October,  1977. 
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Since  that  time,  the  Municipal  Railway  has  order  spare 

components  to  meet  partial  fleet  requirements  and  has  found 

that  bid  prices  submitted  by  vendors  have  been  two  or  three 

times  higher  than  the  estimates  provided  by  Boeing  Vertol. 

As  a  result,  Muni  has  not  been  able  to  establish  an  adequate 

inventory  to  meet  spare  parts  requirements  for  50  vehicles 

with  funds  currently  available.     Under  the  circumstances,  the 

additional  funds  requested  in  this  application  are  considered 

essential  to  assure  that  an  adequate  number  of  LRVs  will  be 

available  to  meet  service  demands 

4 .       New  Trolley  Coach  Overhead  V7ire  —  Inter-connections,  Turn- 
arounds, and  Transbay  Term>inal  Loop 

When  the  new  Market  Street  Subway  is  in  operation,  the 
present  streetcar  service  to  the  Transby  Terminal  will  cease 
because  streetcar  service  will  no  longer  operate  on  the  surface 
of    Market  Street.     It  is  necessary  to  extend  some  trolley 
coach  service  from  Market  Street  to  the  Transbay  Terminal  in 
order  to  continue  providing  transit  service  to  passengers  arriv- 
ing at  the  Terminal  from  the  East  Bay  via  AC  Transit.  Three 
trolley  coach  lines  will  term.inate  at  the  Transbay  Terminal  in 
lieu  of  the  trolley  coach  terminal  near  the  Ferry  Building. 
This  trolley  coach  loop  should  be  in  service  before  streetcar 
service  is  discontinued. 


-7A-  > 

I 

/ 

A  number  of  new  switches,  intercorinecting  trolley  segments 
and  trolley  loops  are  needed  at  intermediate  points  of  the  Muni's 
trolley  coach  routes  to  allow  turnbacks  short  of  the  ends  of 
the  lines  or  to  allow  detours  along  parallel  trolley  routes 
when  coaches  fall  behind  schedule  or  when  trolley  routes  are 
obstructed  by  such  things  as  fires,  accidents,  or  trolley  wire 
malfunctions.     The  necessity    for  such  turnbacks  and  interconnec- 
tions has  increased  greatly  over  the  years  due  to  increased  auto- 
mobile traffic.     Most  of  the  installations  are  to  be  located  at  the 
intersection  of  two  routes  to  minimize  the  need  for  additional  wire 
and  switches. 

The  locations  of  the  switches,  interconnects,  and  loops  are  to 
be  as  follows: 

1.  Sutter  and  Van  Ness; 3,   4,  and  12  lines. 

2.  Union  and  Van  Ness;   12  and  41  lines. 

3.  28th  Avenue  and  Fulton;   5  line. 

4.  Market  and  South  Van  Ness;   6,  7  and  8  lines. 

5.  8th  Street  and  Market;  6,   7,   8  and  21  lines. 

6.  3rd  Street  and  Mission;  30  and  41  lines. 

7.  4th  Street  and  Mission;  5,  6,  7,  8,  14  and  21  lines. 

8.  McAllister  and  Fillmore;  5  and  22  lines. 

9.  Ferry  Terminal;  5,   6,  7,   8,  14  and  21  lines 

10.  Market  and  Beale,  and  Mission  and  Beale. 

11.  McAllister  and  Van  Ness; 5  line 

12.  Market  and  Stockton,  Sutter  and  Stockton; 5,  6,  7,   8,  14, 
30,  and  41  lines. 

13.  Haight  and  Masonic;  6  and  7  lines. 

Purchase  of  Shop  Equipment  Recommended  by  UTDC 

In  October,  1977,  the  Public  Utilities  Commission,  Muni's 
governing  agency,  entered  into  an  agreement  with  the  Urban 
Transportation  Development  Corporation,  Ltd.    (UTDC)   to  develop 
a  comprehensive  program  for  improvment  of  Muni's  vehicle 

maintenance  effort.     This  study  resulted  in  a  series  of  reports 
evaluating  and  recommending  improvements  to  vehicle  maintenance. 


organization,  administration  procedures,  performance  objectives, 
distribution  of  maintenance  functions,  daily  servicing,  pre- 
ventive maintenance,  record  systems,  repair  and  overhaul, 
equipment  and  facilities.     Vehicle  maintenance  and  Muni  manage- 
ment staff  have  reviewed  these  recomirc  idations  and  concur  that 
implementation  will  result  in  greatly  improved  vehicle  mainten- 
ance performance. 

In  order  to  implement  UTDC's  recommendations,  the  equipment 
recommended  by  them  must  be  procured  and  their  recommended 
facility  changes  must  be  effected.     Both  projects  are  being 
included  in  this  application  for  amendment  of  the  System  Improve- 
ment Program  budget. 

The  following  is  a  summary  of  the  shop  equipment  recom- 
mended for  purchase  by  UTDC.     Notations  are  made  as  to  the  shops 
in  which  the  equipment  would  be  utilized. 


1. 
2. 

3 . 


One  Power  Washer  (Kirkland) 

Two  30  GPM  Fuel  Pumps  (Kirkland) 

Eight  Industrial  Vacuum  Cleaners  (Kirkland/ 

Woods) 

Four  Portable  Two-way  Radios  (Kirkland/Woods) 
Two  Diesel  Oil  Testers  (Kirkland/Woods) 
Two  Kits  for  Oil  Analysis  (Kirkland/Woods) 
Three  Traction  Motor  Slowdown  Systems 
(Potrero/Geneva/Presidio) 
One  Brake  Drum/Shoe  Lathe  (Woods) 
Two  Meggers   (Insulation  Testers) 
(Presidio/Potrero) 

Two  Traction  Motor  Stands  (Presidio/Potrero) 
One  Portable  Lift  for  PCC  Cars  (Geneva) 
One  Electric  Meter  Set  (Geneva) 


Estimated  Cost 
^  37950 
1,000 


4. 
5. 
6. 

7. 


4,000 
4,800 


600 
11,250 


8. 
9. 


2,100 
20,000 


10. 

11, 
12 


1,200 
1,200 
30,000 
1,000 
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Estimated  Cost 


13.  One  Accelerator  Work  Stand   (Metro  Center)       $  1,600 

14.  One  Accelerator  Pit  Hoist   (Metro  Center)  1,400 

15.  One  Pilot  Motor  Testing  Device   (Metro  Center)  1,000 

16.  One  Contactor  Test  Bench  (Metro  Center)  3,000 

17.  One  Sequence  Testing  Resistor  (Metro  Center)  100 

18.  One  Coach  Washer  Brush  with  Replacement 

Brush   (Woods)  1,600 

19.  One  Demineralized  Water  Filter   (cable  Car)  150 

20.  One  Car  Lift   (Cable  Car)  20,000 

21.  One  Band  Saw  (Cable  Car)   500 


TOTAL  $  110,450 


6 .     Facility  Improvements  Recommended  by  UTDC 

Under  Item  5,  the  study  performed  by  UTDC  was  described. 
Included  in  this  study  were  recommendations  for  facility  improve- 
ments.    These  are  described  below. 

Many  of  the  UTDC  recommended  work  procedure  improvements 
are  dependent  upon  completion  of  the  recommended  facility  modifi- 
cations.    All  recommended  facility  modifications  must  be  initiated 

as  soon  as  possible  in  order  to  assure  their  timely 

completion  and  to  maximize  manpower  utilization.     The  recommended 

facility  change  areas  follows: 

A.     Kirkland  Fuel  Pumps 

The  recommended  modifications  to  the  service  cycle  at  Kirk- 
land require  that  diesel  fuel  pumps  deliver  fuel  at  a  rate 
of  30  gallons  per  minute.     Tests  were  conducted  on  the  pumps 
at  Kirkland  Division  and  it  was  determined  that  the  present 
pumps  and  pumping  system  cannot  deliver  fuel  at  the  required 
rate.     It  is  therefore  recommended  that  the  pumps  be  repaired 
or  replaced  to  provide  a  fueling  capacity  of  30  gallons  per 
minute . 

Estimated  Cost     $  30,000 


t  / 
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B.  Trolley  Coach  Body  Shop 

All  major  trolley  coach  body  repairs  are  now  performed  at 
the  Woods  body  shop.     Minor  repairs  are  completed  at  each 
of  the  two  trolley  divisions.     The  present  body  and  paint- 
ing facilities  at  Woods  are  insufficient   (based  on  the 
Transit  Management  Handbook  on  Bus  Maintenance)   to  maintain 
the  fleet  of  503  diesel  coaches,  plus  343  trolley  coaches. 
UTDC,  therefore,  recommended  that  a  trolley  coach  body  re- 
pair facility  be  established  at  Potrero  Garage  with  a  mini- 
m.um  of  7  stalls. 

Estimated  Cost     $  300,000 

C.  Woods  Yard  Parking  Modifications 

The  present  "angled"  and  double-angled"  parking  in  Woods  yard 
does  not  provide  sufficient  capacity  for  the  fleet  assigned 
to  that  division.     UTDC  recommended  the  following  modifica- 
tions to  the  Woods  yard  parking  to  improve  parking  capacity, 
reduce  in-yard  collisions,  reduce  travel  distance,  and  im- 
prove access  to  the  yard: 

-  Remove  the  fence  at  2  3rd  Street  end  of  the  yard. 

-  Remove  the  zig-zag  fence  along  Indiana  Street  and  replace 
it  with  a  straight  one. 

-  Close  the  exit  on  Indiana  Street  and  open  up  two  new 
entrances  or  exits. 

-  Remove  all  wheel  stops  and  wheel  bumpers. 

-  Regrade  and  pave  the  new  entrances  and  exits. 

Estimate  Cost     $  15,000 
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Kirkland  Yard  Parking  Modifications 

UTDC  recominended  the  following  modifications  to  Kirklanc 
yard  parking  to  improve  yard  capacity  and  access: 

-  Close  the  present  gate  on  Powell  Street  and  open  a  new 
one. 

-  Remove  a  portion  of  the  fence  ./a  North  Point  Street. 

-  Grade  and  pave  the  two  new  openings . 

Estimated  Cost     $  6,000 

Woods  Office  and  Storeroom 

The  original  design  for  Woods  Shop  included  space  for  light 
maintenance  of  non-revenue  vehicles.  All  non-revenue  vehi- 
cle maintenance  is  now  done  at  the  24th  Street  Shop.  UTDC, 
therefore,  recommended  that  this  space  at  Woods  be  modi- 
fied to  provide  office  space  for  the  new  diesel  coach  main- 
tenance scheduling  and  control  function  and  for  storage  for 
small  consumable  parts  that  are  required  on  off-hours  when 
the  main  parts  storage  area  is  closed. 

Estimated  Cost     $  4,00 

Kirkland  Lunchroom  Door 

There  is  presently  only  one  door  to  the  lunchroom  at  Kirk- 
land.    UTDC  recommended  that  another  door  be  added  to  the 
lunchroom  to  improve    personnel  convenience  and  safety. 

Estimated  Cost     $  600. 

Metro  Center  Overhead  Conversions 

The  present  600-VDC  overhead  wire  system  at  Metro  Center 
was  designed  for  vehicles  using  a  pantograph  and  is  not 
suitable  for  streetcars  using  a  trolley  pole.     Because  of 
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this,  any  movement  of  streetcars  on  the  Metro  yard  requires 
a  crew  of  3  men  on  a  trackmobile,  which  is  an  inefficient 
use  of  staff.     It  further  requires  that  streetcar  running 
tests  be  conducted  on  the  revenue  track,  along  with  other 
vehicular  traffic.     To  improve  ma  :j)ower  utilization,  reduce 
the  use  of  the  trackmobile,  and  provide  a  safer  place  for 
streetcar  road  testing,  UTDC  recommended  the  following 
Changes : 

-  Convert  8  overhead  connections  to  trolley  pole  type. 

-  Fit  shop  door  openings  with  trolley  pole  trips. 

Estimated  Cost        $  10,000 
K,     Metro  Center  Pit  Modifications 

Streetcar  heavy  repairs  are  carried  out  at  Metro  Center. 
Track  and  pit  space  is  shared  with  LRVs  and  is  very  limited 
to  meet  the  needs  of  both  modes.     In  order  to  maximize 
the  utilization  of  this  space,  UTDC  recommended  the  following: 

-  Have  the  building  contractor  for  Metro  Center  complete  the 
installation  of  the  drop  table  on  Track  D4  in  the  Running 
Maintenance  Section  of  the  building  as  soon  as  possible. 

-  If  possible,  have  the  drop  table  adapted  for  the  change- 
out  of  PCC  streetcar  trucks. 

-  Delay  installation  of  LEV  hoists  until  the  drop  table  is 
installed  and  schedule  hoist  installation  one  track  at  a 
time . 

Estimated  Cost      $  10,000 

I.     Metro  Center  Body  Shop 

UTDC  i^as  recommended  that  the  body  repair  function  at  Metro 
Center  be  rearranged  so  that  those  shop  areas  most  closely  ^' 
related  can  more  efficiently  provide  their  support.  An 
enclosure  to  contain  sanding  dust  and  dirt  is  to  be  provided. 

Estimated  Cost  $70,000 
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J.     Metro  Center  Office  and  Storeroom 

The  Running  Maintenance  iJection  at  Metro  Center  must  operate 
24  hours  a  day,  7  days  per  week.     UTDC  recommended  that 
office  and  small  parts  storage  needs  for  this  section  be  re- 
evaluated, since  it  does  not  appear  that  present  provisions 
are  adequate. 

Estimated  Cost  $15,000 
K.     Metro  Center  Personnel  Facilities 

UTDC  recommended  that  washrooms,  locker  rooms,  and  a  lunch- 
room be  provided  for  the  Running  Maintenance  Section  at 
Metro  Center.     Present  Facilities  must  now  be  shared  with 
the  main  shop  and  are  inadequate  to  meet  the  needs  of  the 
total  staff  complement,  while    maintaining  building  security. 

Estimated  Cost  $29,000 

TOTAL  ESTIMATED  COST  $489,600 

7 .     Construction  of  Electronic  Shop,  Gilley  Room,  and  Warehouse  for 
Metro  Center  and  Purchase  of  Equipment  for  Electronic  Shop 

A.     Metro  Center  Annex 

The  Muni  Metro  Center  houses  the  heavy  repair  and  over- 
haul facilities  for  the  electrically  propelled  fleet.  The 
primary  mission  of  the  shop  is  to  support  maintenance,  re- 
pair, and  storage  of  the  LRV  fleet.     The  original  concept 
of  the  Metro  Center  was  to  construct  an  additional  struc- 
ture.    Initially,  this  structure  was  designated  to  house  the 
entire  administrative  staff  of  the  Municipal  Railway  and  to 
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include  a  dispatching  facility  for  LRV  operators. 
Additionally,  offices  for  other  departments  under  the 
jurisdiction  of  the  Public  Utilities  Commission  were  to 
be  included  in  this  building.     Ideally,  the  cooperative 
use  of  a  single  facility  would  have  been  mutually  benefi- 
cial to  the  City  departments  involved.     However,  funding 
commitments  from  the  other  departments,  initially  considered 
to  be  obtainable,  proved  otherwise,  thereby  eliminating  con- 
sideration of  a  multi-departmental  building.  Subsequent 
evaluation  of  Muni's  general  office  situation  indicated 
that  the  current  headquarters  could  be  remodeled  to  sup- 
port the  general  office  staff.     This  project  is  included  in 
a  separate  line  item  in  the  SIP  program. 

However,  a  structure  is  still  required  for  relocation 
of  administrative  offices  for  the  Metro  Division,  for  ware- 
housing LRV  spare  parts,  and  for  an  expanded  electronics 
shop.     The  total  estimated  space  required  is  approximately 
14,300  sq.  ft. 

The  office  space  will  provide  operating  personnel  with 
necessary  locker  and  assembly  areas,  a  dispatching  center, 
and  supervisory  and  clerical  space.     The  operating  personnel 
include  approximately  225  operators  and  75  station  agents, 
plus  immediate  supervisors.     Equipment  maintenance  adminis- 
trative personnel  will  be  provided  sufficient  space  for 
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supervisoral  and  clerical  staff.     An  additional  require- 
ment for  warehousing  and  storage  space  has  become  necessary 
because  current  experience  demonstrates  that  the  space 
available  is  inadequate  to  house  the  inventory  and  parts 
used  at  this  division.     The  Electronics  Shop  is  currently 
housed  in  an  area  which  is  inadequate  to  perform  its  im- 
portant functions.     The  scope  of  this  shop  emphasizes  main- 
tenance of  LRV  electronic  componentry  and  subway  signal  and 
communications  systems.     The  initial  estimates  of  needed 
working  area  failed  to  reflect  the  load  of  full  operating 
conditions;  the  LRV  testing  and  acceptance  program  has 
demonstrated  that  actual  special  needs  are  substantially 
above  previous  estimates. 

The  estimated  cost  of  the  proposed  Metro  Center  annex 
is  $1,000,000. 
B.     Equipment  for  Electronic  Shop 

New  transit  vehicles  and  other  types  of  equipment 
utilized  by  the  Municipal  Railway  contain  an  increasing 
number  of  electronic  components.     As  a  result,  the  Munici- 
pal Railway  needs  to  have  an  in-house  capability  to  main- 
tain this  equipment.     At  the  present  time,  the  Electronic 
Shop  is  not  adequately  equipped  to  perform  this  maintenance 
function. 

The  types  of  electronic  equipment  which  must  be  main- 
tained includes  the  following: 

1.     LRVs.     One  hundred  LRVs  require  maintenance  of  compo- 
nents and  circuitry.     Manufacturers  and  consultants 
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recommend  maintenance  procedures  that  require  sophis- 
ticated equipment  to  properly  analyze  and  repair  these 
vehicles . 

Market  Street  Subway  System.     The  subway  area  signal 
systems  include  automatic  speed  control,  signal  switch 
interface,  wayside  signals,  etc.     Maintenance  of  elec- 
tronic circuitry  in  this  area  is  imperative  because 
safe  operation  will  be  compromised  in  the  event  of 
system  failure. 

Flyer  Trolley  Coach.     The  Flyer  coach  is  equipped  with 
a  600  volt  DC-DC  converter.     This  solid  state  device 
utilized  a  self-commutating  chopper  system  and  a 
"Hybrid"  printed  circuit  card.     These  units  are  no 
longer  covered  by  warranty  and  must  be  repaired  by  the 
Municipal  Railway. 

Fare  Collection  Equipment.      (Keene  &  Duncan  Systems) 
The  Keene  equipment  includes  seven  vacuum  islands  and 
1,100  fareboxes.     The  circuitry  on  this  equipment  re- 
quires immediate  diagnosis  and  repair;  the  consequences 
of  a  protracted  response  time  or  the  availability  of  re- 
pair parts  will  compromise  the  security  of  this  system. 
Duncan  equipment  is  to  be  furnished  for  the  subway  sys- 
tem; and  considerations  regarding  maintenance  and  repair 
are  as  above.     The  Duncan  System  also  uses  state  of 


the  art  electronic  technology  involving  extensive  use 
of  Printed  Circuit  cards. 

Communications  Equipment.     The  Municipal  Railway  has  had 
radio  repair  support  from  the  City's  Department  of  Elec- 
tricity; however,  because  of    .le  overload  being  experi- 
enced by  that  Department,  they  are  now  able  to  provide 
only  emergency  repair  service  and  do  not  assist  with 
maintenance.     It  appears  that  this  trend  will  continue 
and  the  Municipal  Railway  will  be  forced  to  maintain 
its  own  radio  system.     The  alternate  of  contracting 
individual  units  for  repair  as  required  would  be  in- 
ordinately expensive.     With  the  new  UHF  radio  system 
currently  being  installed,  there  will  be  over  1000 
radios  requiring  service  and  maintenance. 

Each  of  these  types  of  electronic  equipment  re- 
quires specific  types  of  diagnostic  and  repair  equip- 
ment.    However,   the  equipment  being  requested  has  been 
compiled  into  twelve  categories  for  explanatory  purposes. 
(1)     Service  Vehicles 

Six  service  vehicles   (trucks  and  vans)   are  required 
to  transport  shop  personnel  and  equipment  to  operat- 
ing divisions  and  subways  where  equipment  requir- 
ing service  is  located. 

Estimated  Cost:  $46,360 
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(2)  Shop  Training  Aids/Safety  Procedure  Development 
Various  training  aids  and  simulators  are  required 
for  instruction  and  training  of  Electronic  Shop 
personnel  both  in  the  Shop  and  in  the  field. 

Estim?^ed  Cost:  $10,490. 

(3)  Communications  Test  Equipment 

Specialized  testing  equipment  is  required  for  the 
servicing  and  maintenance  of  over  1000  mobile  radio 
units  and  stationary  communications  equipment  in 
subway. 

Estimated  Cost:  $9,150. 

(4 )  Information  Management  System 

A  microfiche  printing,  viewing,  and  storage  system 
is  needed  for  storage  and  retrieval  of  information 
concerning  electronic  components  and  for  parts 
manuals,  service  manuals  and  diagrams,  as  well  as 
a  parts  inventory  control. 

Estimated  Cost:  $19,520. 

(5)  Shop  Modification  Equipment 

The  Electronic  Shop  should  be  shielded  from  radio 
frequency  interference  and  protected  by  a  security 
alarm  system. 

Estimated  Cost:  $11,590. 

(6)  Fare  Collection  Service  Equipment 

Specialized  equipment  will  be  needed  for  maintenance 
and  repair  of  the  Keene  farebox  system  and  the  Duncan 
subway  system. 

Estimated  Cost:  $26,840 
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(7)  LRV  Running  Repair  Test  and  Diagnostic  Equipment 
The  manufacturers  of  the  LRVs  (Boeing  Vertol  and 
Garrett)  have  provided  the  Municipal  Railway  with 

a  recommended  list  of  running  repair  test  and  diag- 
nostic equipment  which  wi/^l  be  required  for  compon- 
ent and  car  maintenance. 

Estimated  Cost:  $28,060. 

(8)  Heavy  Overhaul  Equipment 

Special  tools  and  equipment  will  be  needed  for  over- 
hauling major  electronic  components  of  the  LRVs. 

Estimated  Cost:  $14,640 

(9 )  LRV  Component  Test  and  Evaluation  Equipment 
Specialized  testing  equipment  will  be  required  to 
assure  that  specified  electronic  component  parts 

of  the  LRVs  are  kept  within  the  required  tolerances 
for  proper  operation. 

Estimated  Cost:  $48,800 
(10 )     Electronic  Shop  Special  Tooling  Requirements 

Basic  Tools  are  needed  to  provide  in-house  capability 
for  repair  and  maintenance  of  printed  circuit  boards, 
items  which  are  found  in  virtually  all  pieces  of 
equipment  with  electronic  components. 

Estimated  Cost:  $30,500. 
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(11)  Electronic  Systems  Test  and  Evaluation  Equipment 
Equipment  is  required  to  provide  a  microprocesscr- 
based  method  of  systems  testing.     This  equipment 
will  enable  the  Electronic  Shop  to  correct  diffi- 
culties in  the  microproc^^ssors  in  the  diagnostic 
equipment  supplied  by  Boeing  Vertol,  the  communica- 
tions system,  route  control  equipment  and  the  fare 
collection  systems. 

Estimated  Cost;  $183,000. 

(12)  Electronic  Shop  Support  Equipment 

Work  benches,  stools,  cabinets,  and  lockers  are 
required  for  proper  outfitting  of  the  Electronic 
Shop. 

Estimated  Cost:     $  67,100 

TOTAL  COST  OF  EQUIPMENT  FOR  ELECTRONIC  SHOP:  $496,050. 

COMBINED  COST  OF  METRO  CENTER  ANNEX  AND 

EQUIPMENT  FOR  ELECTRONIC  SHOP  $1,496,050 


-21- 

8.     Reconstruction  of  Trolley  Coach  Overhead  on  Market  Street 

The  existing  trolley  coach  overhead  system  on  Market 
Street  is  in  a  dangerously  deteriorated  state.     With  the  re- 
design   and  reconstruction  of  Market  Street,  it  was  originally 
contemplated  that  all  overhead  wire  on  Market  Street  would  be 
removed.     However,  the  Board  of  Supervisors  have  since  adopted 
a  policy  of  retaining  trolley  coach  service  along  the  street. 
In  the  meantime,  the  overhead  facilities  have  deteriorated  to  the 
point  that  complete  replacement  is  required  so  that  trolley  coaches 
can  continue  to  operate  on  this  heavily-used  transit  street. 

In  addition,  the  trolley  coach  overhead  wires  on  Market  Street 
are  now  fed  by    illegal  overhead  feeders  on  2nd,  3rd,  4th,  5th  6th 
and  Mission  Streets.     The  only  space  left  on  Market  Street  to  in- 
stall a  new  duct  line  is  under  the  existing  streetcar  tracks.  There- 
fore, it  is  important  that  the  duct  line  be  designed  as  soon  as 
possible  so  that  it  can  be  included  in  BART's  contract  to  remove 
the  streetcar  tracks.     If  the  duct  line  is  not  installed  at  the 
time  the  tracks  are  removed,  the  space  will  soon  be  occupied  by 
other  utilities. 

The  estimated  cost  of  the  new  trolley  coach  overhead  facili- 
ties and  duct  work  on  Market  Street  is  $2,500,000 
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9.     Purchase  Subway  Service  and  Maintenance  Vehicles 

The  operation  of  LRVs  in  the  subway  and  tunnel  areas  will 
require  specialized  support  equipment  because  of  additional 
safety,  spatial  and  procedural  constraints.     The  approved  SIP 
budget  includes  funds  for  the  purclase  of  subway  service  and 
maintenance  vehicles;  however,  the  approved  funds  were  allo- 
cated on  the  basis  of  an  estimate  which  did  not  include  cost 
estimates  for  overhead  line  support  vehicles  and  rail  maintenance 
vehicles.     Each  of  these  support  functions  are  necessary  to  main- 
tain optimum  condition  of  the  rail  and  the  overhead  system. 

$1,04  3,500  additional  is  requested  for  the  purchase  of  sub- 
way service  and  maintenance  vehicles.     This  amount  is  based  on 
the  estimated  cost  of  the  vehicles  for  rail  and  overhead  line 
maintenance  and  on  more  accurate  and  current  estimates  of  the 
cost  of  vehicles  previously  included  in  the  approved  SIP  budget. 
10 .     Purchase  Subway  Equipment  Recommended  by  BART 

Muni  is  currently  in  negotiations  with  the  Bay  Area  Rapid 
Transit  District   (BART)   to  have  specific  types  of  maintenance 
performed  in  the  Market  Street  Subway. 

BART's  experience  in  transit  tunnel  maintenance  is  more 
extensive  than  Muni's  and  their  recommendations  reflect  their 
broader  operating  experience. 

BART  prepared  a  proposal  outlining  their  recommendations 
for  capital  equipment  necessary  to  perform  maintenance  in 
Muni's  subway  area.     This  proposal  specified  maintenance  areas 
which  included  Janitorial,  Plant  Support,  Structures  Maintenance, 


and  Electrical  Mechanical  Maintenance.     The  Janitorial  and 
Plant  Support  areas  have  been  shown  to  be  less  expensive  than 
Muni's  estimated  costs.     The  support  equipment,  as  detailed 
by  BART,   for  these  areas  totals  $80,000.     BART's  maintenance 
estimates  for  performance  of  this  wcj^rk  are  stated  with  the 
assumption  that  all  equipment  be  furnished  prior  to  beginning 
work. 

BART's  estimated  capital  equipment  requirement  to  support 
sturctures  and  Electrical/Mechanical  Maintenance  is  $347,100. 
The  equipment  detailed  is  necessary  to  perform  the  indicated 
maintenance.     The  majority  of  BART's  recommended  purchases  in 
these  categories  are  subv/ay  service  vehicles  with  specialized 
attachments  such  as  lifting  platforms,  high  output  generators, 
etc. 

The  total  estimated  cost  of  this  equipment  is  $4  27,100. 

Purchase  of  Tools,  Equipment  and  Spare  Parts  for  New  Advanced 
Design  Buses 

In  the  fall  of  1979  the  Municipal  Railway  will  be  accepting 
delivery  of  25  Model  870  Flxible  diesel  coaches  equipped  with 
hydraulic  handicapped  lifts  and  air  conditioning  units.  Main- 
tenance of  these  vehicles  will  require  the  development  of 
an  inventory  of  spare  parts  and  the  use  of  specialized  tools 
and  equipment  which  are  not  currently  available  in  Muni's  shops. 

The  items  required  for  proper  maintenance  of  the  Advanced 
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Design  buses  include  the  following: 
A.     Spare  Parts 

(1)  Mechanical  and  Wear  Parts  $97,600 

Minimum  inventory  of  our  800  component  parts 
including  such  items  as  conclensers,  evaporators, 
valves,  tube  assemblies,  switches,  actuators,  hoses, 
springs,  pistons,  overhaul  and  repair  kits,  nuts, 
bushings,  brake  drums,  shock-absorbers,  steering  arms, 
gaskets,  seals,  slack  adjusters,  headlight  assembly, 
lamps,  gauges,  motors,  bumpers,  relays,  cylinders, 
heaters,  glass,  hold  downs,  circuit  breakers,  step 
well,  pumps,  generators,  compressors,  alternators  and 
shifters . 

(2)  Collision  Parts  $6,400 

Minimum  inventory  of  over  40.     Body  and  struc- 
tural components  most  frequently  damaged  including 
such  items  as  doors,  panel  assembly,  frame  assembly, 
frame  grills,  bumper,  covers  and  skirts. 

(3)  Allison  V-730  Transmission  Parts  $37,400 

Minimum  inventory  of  over  200  transmission  com- 
ponents including  such  items  as  gaskets,  bolts,  pump 
assembly,  race-stator,  stator  assembly,  plates,  valves, 
pump  assembly,  front  bearing  retainer,  gear  assembly, 
clutch  assembly,  clutch  pistons,  flange  and  carrier 
assembly,  valve  body  and  governor  kit,  springs,  pins, 
and  stops. 
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(4)     Environmental  Equipment  Corporation  Chair  Lift 

Parts  $5,000 

Minimum  inventory  of  over  70  chair  lift  compon- 
ents including  such  items  as  slide-safety  ramp  con- 
trol, stabilizers,  bolt  shou?ders,  gaskets,  rod  ends, 
spockets,  chain,  hydraulic  motor  assembly,  and  risers 

B.  Tools 

(1)  Transmission  Tools  $450. 

Specialized  730  transmission  tools  including: 

2  -  Bearing  Cap  Remover 

1  -  Tension  Scale 

1  -  Forward,  Thud  Clutch  Clearance  Gauge 

1  -  Second  Clutch  Seal  Protector 

1  -  Clutch  Seal  Protector 

1  -  Front  Clutch  Alignment  Fixture 

1  -  Remover  and  Installer  Set 

1  -  First  Clutch  Gauge 

1  -  Valve  Spring  Compressor 

1  -  Seal  Remover 

1  -  Valve  Adjusting  Tool 

(2)  Power  Steering  Test  Kit  $250 

One  power  steering  test  kit  to  check  flow  and 
pressure,  detect  worn  components,  and  monitor  overall 
system  performance. 

(3)  Climate  Control  Tools  $1,400 

Specialized  tools  for  maintenance  of  air  con- 
ditioning system  including: 

2  -  Gauge  Set 

2  -  Gauge  Conversion  Kit 
1  -  Dial-A-Change  Cylinder 

1  -  Compressor  Tool  Kit 

2  -  Ratchet  Wrench 

1  -  Leak  Detector 

2  -  Valve  Core  Remover 
1  -  Compressor  Oil  Pump 
4  -  96"  Changing  Hoses 
1  -  Thermometer 

1  -  U  tube  Manometer 
1  -  Vacuum  Pump 


(4)     Other  Service  Tools 


$10,500 


Specialized  service  and  maintenance  tools  re- 


quired for  this  vehicle  including: 


2 
2 
2 
1 
2 
1 
1 
1 
1 
1 


Stands 

Jacks 

Brackets 

Dolly-Front  End  Support 
Pin  Pusher 
Rod-Lift  Bracket 
Dolly-Power  Unit  Cradle 
Tool-Rear  Axle  Lift 
Adapter  Beam 

External  Power  Supply  unit 


The  total  estimated  cost  of  the  required  tools  and  spare 
parts  is  $159,000. 

Rehabilitate  24th  Street  Shops 

When  the  old  Elkton  Shops  were  demolished  to  provide  a 

site  for  the  new  Muni  Metro  Rail  Center,  the  Municipal  Railway's 
special  machine  shop  v/as  temporarily  relocated  to  another  facility 
located  at  24th  and  Utah  Streets.     The  status  of  the  special 
machine  shop  has  continued  to  be  temporary.     The  purpose  of 
this  project  would  be  to  provide  adequate  facilities  for  per- 
manent installation  of  the  special  machine  shop  at  the  24th 
Street  facility. 

The  functions  of  the  special  machine  shop  include  black- 
smith work,  rail  work  and  switch  repair,  cable  car  truck  build- 
ing, and  miscellaneous  work. 

The  proposed  project  would  involve  foundation  work,  roof- 
repair,  and  equipment  modification. 

The  estimated  cost  of  the  proposed  project  is  $221,000. 
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13 .  Construct  and  Remodel  Operator  Restrooms 

Restroom  facilities  for  Municipal  Railway  operators  have 
reached  the  critical  stag»3.     Prior  to  the  gasoline  shortage, 
most  of  these  facilities  were  leased  from  service  stations  at 
or  near  terminals.     These  service  stations  had  predictable 
hours.     Such  is  no  longer  the  case.     Most  other  establishments 
are  reluctant  to  lease  their  restrooms  because  of  the  amount 
of  traffic  generated  and  the  inconvenience  to  their  regular 
customers.     Other  establishments  also  rarely  remain  open  the 
long  hours  necessary  to  make  their  facilities  worthwhile  to 
bus  drivers  of  lines  which  normally  operate  somewhere  between 
16  and  24  hours  per  day.     Many  of  our  existing  restrooms  (non- 
lease)  have  been  vandalized  and  are  in  need  of  extensive  re- 
pair.    Such  is  the  case  at  the  Ferry  terminal  and  the  Beach 
terminal  for  the  5-McAllister  and  38-Geary  lines.     Other  lines 
have  neither  leased  or  City-owned  restrooms.     This  lack  of 
facilities  is  a  constant  source  of  irritation  between  the  Muni- 
cipal Railway  and  the  Transport  Workers  Union,  Local  250A.  On 
these  lines  our  operators  are  sometimes  forced  to  stop  in  mid- 
route,  with  the  result  that  our  passengers  are  greatly  in- 
convenienced.    Our  only  viable  solution  is  to  renovate  our 
existing  facilities  and  build  new  restrooms  in  the  areas  where 
they  are  most  needed.     Funds  in  the  amount  of  $1,100,000  are 
requested  for  this  purpose. 

14.  Purchase  and  Install  Wheelchair  Lifts  on  50  Trolley  Coaches 

The  Public  Utilities  Commission,  the  Municipal  Railway's 


governing  entity,  has  established  as  its  policy  that  the  transit 
vehicles  of  the  Municipal  Railway  shall  be  accessible  to  the 
elderly  and  handicapped.     This  is  consistent  with  UMTA's  regu- 
lations. 

Up  to  this  point,  technology  for  retrofitting  of  transit 
vehicles,  including  buses,  has  been  in  it  first  generation.  The 
"state  of  the  art"  has  been  improved  since  the  first  transit 
properties  retrofited  their  buses.     However,  the  Municipal 
Railway  wishes  to  begin  implementation  of  a  program  to  have  at 
least  70%  of  their  fleet  accessible  to  wheelchair  users  within 
six  years  of  the  effective  date  of  Section  504  of  the  Rehabilita- 
tion Act  when  the  Department  of  Transportation  gives  the  final 
implementation  orders.     It  is  estimated  that  the  cost  to  retro- 
fit a  coach  will  be  approximately  $20,000.     The  Muni's  diesel 
coach  fleet  will  be  augmented  in  the  fall  of  1979  with  25  new 
coaches  which  will  be  equipped  with  wheelchair  lifts. 

Given  this  opportunity  to  test  the  lift  equipm.ent  on 
motor  coaches,  the  Muni  has  chosen  to  direct  its  initial  retro- 
fitting efforts  at  the  trolley  coach  fleet;  and  the  current 
proposal  is  to  retrofit  fifty  trolley  coaches  at  an  estimated 
cost  of  $1,000,000. 

The  decision  to  choose  the  trolley  coaches  for  the  first 
phase  of  the  project  is  based  on  the  fact  that  the  majority 


of  the  diesel  fleet  was  purchased  in  1969  and  is  scheduled  for 
replacement.     The  diesel  coach  fleet  will  be  augmented  in  the 
early  fall  of  1979  with  25  Advanced  Design  Buses  equipped  with 
wheelchair  lifts.     The  retrofitting  of  trolley  coaches  would 
increase  system  accessibility  by  making  both  diesel  and  trolley 
coach  modes  accessible. 

Transit  Information  Management  System  (TIMS)  Support 

Funds  in  the  amount  of  $830,000  are  requested  to  design, 

program,  test  and  implement  the  TIMS  complete  Maintenance  and 

Personnel  Modules. 

The  Maintenance  Module  as  designed  and  documented  by  Arthur 
Young  and  Company  in  the  TIMS  long  range  plan  projects  is  sche- 
duled for  implementation  commencing  fiscal  year  79-80.  The 
Maintenance  Module  is  extremely  complex  due  to  the  different 
modes  of  transportation  utilized  by  the  Municipal  Railway,  the 
most  complex  being  the  LRV  rail  system.     The  m.aintenance  Module 
is  designed  to  provide  the  Muni  with  a  total  system  which  maintains, 
reports,  and  monitors  performance  of  all  rolling  stock  and  fixed 
structures  operated  by  the  system. 

The  estimated  cost  for  implementing  the  Maintenance  Module 
is  $530,000. 

The  Personnel  Module  will  interface  directly  with  the  Payroll 
and  Claims  Modules  of  TIMS.     The  Personnel  Module  will  report  per- 
formance histories  of  all  employees  indicating  both  incidents 
which  require  correction  and/or  disciplinary  action  as  well  as 
incidents  which  are  complementary  to  the  employee's  performance. 
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This  module  will  also  calculate  and  report  all  leave  usage  and 
leave  earned. 

In  addition  to  the  above,  the  most  beneficial  result  of  the 
Personnel  Module  will  be  the  ability  to  create  a  skills  and  train- 
ing data  base  for  cost- justified  method  of  personnel  assignment. 
It  will  also  track  license  and  medical  expiration  dates  as  well 
as  on-the-job  performance  trends. 

The  Personnel  Module  is  estimated  to  cost  $300,000  to 
implement. 

The  total  cost  for  implementing  these  two  modules  is  estim- 
ated at  $830,000. 

16 .     Replace  Trolley  Coach  Overhead  Wire   (Locations  Other  than 
Market  Street) 

All  of  the  special  work   (trolley  switches,  crossings,  and 
turn  segments)   and  approximately  30%  of  the  trolley  contact  wire 
is  worn  out  due  to  heavy  use  over  an  average  period  of  thirty 
years.     Approximately  30%  of  the  steel  support  poles  are  corroded 
after  60  plus  years  of  use  and  are  on  the  verge  of  falling  over. 
The  poor  condition  of  the  overhead  wire  is  a  daily  source  of  de- 
lay,  lost  revenue,  and  high  maintenance  cost. 

The  22-Fillmore  line,  in  particular,  should  be  reconstructed 
as  soon  as  possible.  This  line  is  heavily  used  for  both  regular 
service  and  for  pull-ins  and  pull-outs  to  other  lines. 

It  is  estimated  that  the  repair  work  in  all  existing  trolley 
coach  lines   (with  the  exception  of  Market  Street)  will  cost  approxi- 
mately $9,300,000.     One  third  of  this  amount,  or  $3,100,000,   is  re- 
quested in  this  application  to  initiate  the  reconstruction  work. 
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Electrify  Motor  Coach  Lines  for  Conversion  to  Trolley  Coach 
Operation 

The  proposed  project  would  represent  a  continuation 
of  the  Municipal  Railway's  progrsun  to  retain  and  expand 
electric  transit  operations,  supported  by  policies  of  the 
San  Francisco  Board  of  Supervisors  and  the  San  Francisco 
Public  Utilities  Commission.     When  the  Railway's  grant 
application  for  replacement  of  its  post-World  War  II  trolley 
coach  fleet  was  submitted  and  approved  in  1973,  provision 
was  made  for  trolley  system  expansion  by  including  in  the 
replacement  order  a  sufficient  additional  number  of  coaches 
to  permit  such  expansion. 

In  the  recently  adopted  5-year  Plan  for  the  Munici- 
pal Railway,  highest  priority  was  given  to  the  electrifica- 
tion of  the  No.  55  Sacramento  and  the  No.  24  Divisadero 
lines.      The  55-Sacramento  diesel  bus  line,  one  of  the  most 
heavily  patronized  in  the  City,  is  also  one  of  the  hilliest 
routes  in  the  City.     One  stretch  of  three  blocks  from  Grant 
to  Mason  on  Sacramento  has  successive  gradients  of  14.8  per 
cent,  18.7  per  cent  and  17.1  per  cent.     The  average  climb 
is  120  feet  per  mile  on  the  existing  #55  route  —  double 
the  estimated  system  average  of  58  feet  per  mile.  While 
ascending  grades  on  almost  every  block  of  the  route,  coaches 
must  operate  at  full  trottle  for  prolonged  periods,  pro- 
ducing excessive  levels  of  noise  and  air  pollution  on 
narrow  streets  and  straining  equipment.    Motor  coaches  are 
not  well  suited  for  this  type  of  service,  making  maintenance 
for  vehicles  on  this  line  excessive  and  reliability  poor. 
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It  is  now  necessary  to  have  a  garage  truck  stationed  at  the 
end  of  the  line  during  the  rush  hour  to  replace  transmission 
fluid  which  has  foamed  out  from  overheating.     Even  with  this 
precaution,  it  is  frequently  necessary  to  ask  passengers  to 
get  off  and  walk  when  buses  are  too  overloaded  to  move  on 
the  steepest  hills.     The  trolley  coach,  on  the  other  hand,  can 
negotiate  such  steep  grades  quietly,  without  pollution,  more 
rapidly,  with  far  less  energy  consumption,  and  without  mechani- 
cal stress  or  additional  maintenance.     The  Sacramento  Street 
line  has  always  been  among  the  top  candidates  for  electrifica- 
tion due  to  numerous  steep  grades,  heavy  usage,  and  related 
diesel  bus  noise,  pollution,  and  maintenance  costs. 

While  the  No.  24  Divisadero  line  does  not  have  an 
extended  steep  grade  equivalent  to  that  on  the  No.  55  line  nor 
the  same  level  of  patronage,  it  does  have  nearly  the  same 
average  climb  at  117  feet  per  mile,  shorted  grades  which  are 
steeper,  and  frequent  enough  service  to  justify  electrification 
both  environmentally  and  economically. 

The  new  overhead  wire  installation  for  these  pro- 
jects can  be  expected  to  last  50  years  with  partial  rebuilding 
in  approximately  30  years.     Substitution  of  trolley  coaches 
for  motor  coaches  on  these  lines  will  save  maintenance  costs 
and  can  potentially  reduce  foreign  oil  purchases  by  as  much 
as  $150,000  per  coach  over  25  years  at  today's  prices. 

Funding  in  the  amount  of  $5,874,000  is  requested  to 
initiate  the  proposed  expansion  of  trolley  coach  service. 
These  funds  would  be  sufficient  to  complete  conversion  of 
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the  No.  55  line  and  to  design  and  initiate  conversion  of  the 
No.  24  line. 

Engineering/  Design  Services,  and  Inspection 

Fxinds  in  the  amoiint  of  $2,069,910  are  requested  to 
cover  engineering,  design  services  and  inspection  costs  for 
the  projects  included  in  this  application.     These  funds  repre- 
sent ten  per  cent  of  the  estimated  cost  of  facility  improve- 
ments and  five  per  cent  of  the  cost  of  new  equipment  scheduled 
for  purchase. 
Contingency 

Contingency  funds  in  the  amount  of  $2,484,000  are 
requested.     This  figure  represents  ten  per  cent  of  estimated 
project  costs,  excluding  the  portion  of  the  Muni  Metro  Start-Up 
project   ($8,751,875)  cost  estimate  in  which  contingency  funds 
have  already  been  included. 


NOTIC>;  OF  PUBLIC  HEARING 
ON  PROPO'EO  APPLICATION 
TO     THE     DEPARTMENT  OF 
TRANSPORTATION 
FORAGRANTUNDERTHE 
URBAN  MASS  TRANSPORTATION 

ACT  OF  1984.  AS  AMENDED 
Nolice  I"!  horeby  givon  that  a  public 
he^ifing  wiU  be  held  by  the  Public 
Ulililles  Commission  of  Ihe  City  and 
Counly  Dl  S^n  Francis<"o  in  Room  282. 
Cit>  Hall.  3l  2  00  P  M  on  August  14, 
1979.  lor  the  Duioose  ol  considering 
propos**d  p'ograms  for  which  finan- 
cial assi3t.T"cp  is  being  sought  Irom 
the  UrtDan  f/1a'5s  TranspoMation  Ad- 
minlsl'ation  (UM  TA).  pursuant  lo  the 
Urban  Wis.s  Transportation 
Assistance  Act  oi  ige^l,  as  amt^nded, 
and  generally  described  as  follows 
A.  OESCRIPriQN  OF  PROGRAMS 

1.  Trolley  Coach  Overhead  Wire 
Connections.  Replacements  and  Ex- 
tensions J2t,922.000 

2.  Purchase  Service  and 
Malnlenanc*^  Vehicles  and  Tools  and 
Equipment  6.215,900 

3.  Facility  Improvements  — 
Remodeling.  New  Construction,  and 
Shop  Equipment  4,836,100 

4.  Rail  Extensions  lor  Muni  Metro 
System  34.000.000 

5.  Miscellaneous  1,5?'. 618 
8     Engineering    and  Inspec- 
tion 6.357.231 

7.  Contingency  7.492.290 
The  esllmatad  net  cost  ol  these 
programs  Is.  $82,415,189 

It  Is  anticipated  that  the  Federal 
grant  wilt  be  In  the  approximate 
amount  of  J65,9J2.15;  The  local  share 
ol  approximately  $16,483,038  will  be 
provided  by  the  San  Francisco 
Municipal  Railway  Improvement  Cor- 

? oration,  Slate  TOA  funds,  Bridge 
oil  allocation?  and  State  Article  XIX 
funds. 

B.  RELOCATION 

If  any  persons,  lamllles  aqd/or 
businesses  are  displaced  by  any  of 
these  programs,  they  will  be  afforded 
rights  as  required  by  the  Uniform 
Relocation  Assistance  and  Real  Pro- 
perty Acquisition  Policies  Act  of  1970 

C.  ENVIRONMENT 

It  Is  not  expected  that  these  pro- 
jects would  have  a  deleterious  en- . 
vironmental  Impact  upon  the  City. 
MoTI  will  be  subject  to  review  by  the 
Office  ol  Environmental  Review  in  the 
Department  of  City  Planning. 

D.  COMPREHENSIVE  PLANNING 
These   projects   are  part   of  the 

Municipal  Railway  Rehabilitation  Pro- 
gram and  are  in  conformance  with  the 
Master  Plan  ol  the  City,  and  will  be 
submitted  to  the  Office  of  Govern- 
mental Management  (Stale  Clearing 
House)  and  Association  of  Bay  Area 
Governments  (Melropoiilan  Clearing 
House)  tor  approval  as  being  in  ac- 
cord wilh  plans  for  the  Bay  Region. 

E.  ELDERLY  AND  HANDICAPPED 

The  total  program  has  taken  Into 
consideration  the  special  needs  of 
the  elderly  and  handicapped  per- 
sons 

At  the  hearing,  the  Public  Utilities 
Commission  will  afford  an  opportuni- 
ty lor  Interested  persons  or  agencies 
to  be  heard  with  respect  to  the  social, 
economic  and  environmental  aspects 
of  the  proposed  programs  tnterested 
persons  may  submit,  orally  or  in 
writing,  evidence  and  recommenda- 
tions with  respect  to  said  programs. 

A  copy  ol  the  applications  for  the 
Federal  grants  lor  the  proposed  pro- 
grams, together  wllh  an  environmen- 
tal analysis  and  the  transit  develop- 
ment plan  for  the  area,  will  be 
available  for  public  Inspection  at 
Room  287,  City  Hall.  San  Francisco, 
Californta 

nOMAINE  A.  SMtTH 
Secretary 

R.78241-July  15.  29 
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FILE  NO   RESOLUTION  NO  


1  AUTHORIZING  FILING  OF  AN  APPLICATION  BY  THE  PUBLIC 

2  UTILITIES  COMMISSION  WITH  THE  DEPAHTMENT  OF  TRAlviSPORTATION ,  UNITED 

3  STATES  OF  AT-IERICA,   FOR  AMENDJ^^LENT  OF  A  CAPITAL  GRANT  PROJECT  (TRANSIT 

4  IMPROVE.MENT  PROGRA-M)   FUlJDED  UNDER  THE  URBAx^J  MASS  TRANSPORTATION  ACT 

5  OF  19  64,   AS  A?4ENDED 
6 

7  WHEREAS,  The  San  Francisco  Municipal  Railway  has  under^vay 

^        two  improvemant  programs  known  as  the  Transit  Improvamant  Program 
'        (TIP)    (U74TA  Project  No.  CA-02-0043)   and  tha  System  Improvement  Pro- 
gram (SIP)    (CA-03~0078)  which  are  partially  funded  by  a  grant  from 
the  Urban  Mass  Transportation  Administration   (UMTA) ;  and 

WHEREAS,  The  Municipal  Railway  has  also  filed  a  formal 
application  with  UMTA  requesting  funding  for  a  Trolley  Coach  Over- 
head Program  (TOP) ;  and 

WHEREAS,  The  purpose  of  the  approved  and  pending  programs 
is  to  provide  equipment  and  facilities  and  to  effect  improvement  in 
the  ways  and  structures  of  the  Municipal  Railway  to  improve  the 
operational  efficiency  of  the  system;  and 

WHEREAS,  It  would  nov7  appear  timely  to  request  that  these 
two  programs  and  the  pending  application  be  amended,  as  appropriate, 
to  provide  additional  financial  assistance  for  facility  improvements 
and  for  shop  and  maintenance  equipment,  spare  vehicle  components, 
and  wheelchair  lifts,   including  design,  engineering  and  inspection 
services  and  contingencies  for  these  projects;  and 

WHEREAS,  The  Secretary  of  the  Department  of  Transportation 
United  States  of  America,  is  authorized  to  make  grants  for  m.ass 
transportation  projects;  and 

WHEREAS,  The  contract  for  financial  assistance  will  impose! 

i 

certain  obligations  upon  the  applicant,  including  the  provision  by  | 

I 

it  of  tha  local  share  of  project  costs;  and  j 
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WHEREAS,   It  is  required  by  the  Department  of  Transporta- 
tion regulation  issued  pursuant  to  Title  VI  of  the  Civil  Rights  Act 
of  19  64  that  in  connection  with  the  filing  of  an  application  for 
assistance  under  the  Mass  Transportation  Act  of  1964,  as  air.ended, 
the  applicant  will  give  an  assurance  that  it  will  comply  v/ith 
Title  VI  of  the  Civil  Rights  Act  of  1964  and  the  Department  of  Trans 
portation  regulation  thereunder;  now,  therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission,  acting 
through  the  General  Manager  of  Public  Utilities,  is  authorized  to 
file  an  application  for  amendment  of  the  budgets  previously  approved 
by  UMTA  and  the  pending  Trolley  Coach  Overhead  Program  on  behalf  of 
the  City  and  County  of  San  Francisco  and  to  accept  the  amended 
grants  in  support  of  the  aforementioned  projects;  and,  be  it  further 

RESOLVED,  That  the  Public  Utilities  Commission,  acting 
through  the  General  Manager  of  Public  Utilities,  is  authorized  to 
execute  and  file  with  such  application  an  assurance  or  any  other 
document  required  by  the  Department  of  Transportation  under  its 
regulation  effectuating  Title  VI  of  the  Civil  Rights  Act  of  19  64; 
and,  be  it  further 

RESOLVED,  That  the  Public  Utilities  Commission,  acting 
through  the  General  Manager  of  Public  Utilities,  is  authorized  to 
furnish  such  additional  information  as  the  Department  of  Trans- 
portation may  require  in  connection  with  the  application  and 
acceptance  of  the  grant. 

Approved  as  to  form:  GEORGE  P.  AGNOST 

City  Attorney 


By:  

Utilities  General  Counsel 
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HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE:     August  21,  1979 

TO:  RICHARD  SKLAR 

General  Manager  of  Public  Utilities 

FROM:  ORAL  Lo  MOORE 

Deputy  General  Manager 

and  Chief  Engineer 

Public  Utilities  Commission 

SUBJECT:     REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 

Highlights 

On  August  3,  1979,  our  Transit  Power  Division  began  operating  the  PGandE  owned  Station 
K.     At  the  same  time,  the  Transit  Power  Division  is  vacating  the  Richmond  Substation 
on  Eighth  Avenue  so  that  the  contractor,  Nibbi  Bros.,  Inc.,  can  remove  the  old  equip- 
ment, install  the  new,  and  renovate  the  building  under  Contract  HH-551R.,     When  this 
work  has  been  completed,  the  Transit  Power  Division  will  return  Station  K  to  PGandE 
and  begin  operating  the  new  Richmond  Substation. 

Contract  HH-535,  for  Conversion  of  the  "M"  Line  Streetcar  Overhead  System  for  Panto- 
graph Operation,  was  advertised  on  August  17,  1979.  This  is  the  last  major  contract 
dealing  with  overhead  conversion  for  the  Muni  Metro  System, 

Upon  completion  of  work  under  Contract  HH-597,  which  provided  for  the  installation  of 
additional  DC  conversion  equipment,  Laguna  Honda  Substation  was  re-energized  on 
August  13,  19  79.     This,  along  with  the  completion  of  West  Portal  Substation  under 
Contract  HH-550R,  in  April  1979,  completes  all  City-owned  substations  which  affect 
the  Muni  Metro  System 
HETCH  HETCHY  OPERATIONS 
Storage  Conditions 

Storage  in        Per  Cent        Storage  in        Per  Cent 
Capacity  in        Acre  Feet  on  of  Acre  Feet  on  of 

Reservoir  Acre  Feet  Aug,   1,  1979      Capacity      Aug.  1,  1978  Capacity 

Hetch  Hetchy  360,400  339,286  94  361,548  100 

Lake  Lloyd  268,800  210,373  78  241,796  90 

Lake  Eleanor  27,100  26,053  96  26,533  98 

656,300  575,712  88  629,877  96 


Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the  average 
daily  aqueduct  delivery  of  water  to  the  Water  Department  for  the  month  was 
increased  from  approximately  230  mgd  to  300  mgd  on  August  8,  1979. 

Power  Production 

During  the  month  of  July,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm  Power- 
houses  generated  46.040,  58,302,  and  58.089  million  kilowatthours  respectively, 
for  a  total  of  162.431  million  kilowatthours,  having  a  value  in  excess  of 
$2,100,000. 

HETCH  HETCHY  ENGINEERING 

HH°566     San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance „       Design  work  continues  to  revise  the  plans  to  permit 
construction  of  portions  of  this  contract  without  entering  Elliott  Cut  on 
adjacent  ranch  lands. 

HH-572    Priest  Reservoir  Diversion  Channel ,      Plans  and  specifications  are  being 
finalized. 

HH-576    Hughes-Leithold  and  Foothill  Waterlines  -  Replace  and  Repair.  Plans 
and  specifications  are  being  finalized. 

HH°577    Oakdale  Sand  Trap.      The  contract  was  awarded  on  July  10,  1979  to 
KoGo  Walters  Construction  Co.,  Inc.,  but  has  not  been  certified  as  yet. 
HH~582     South  Van  Ness  Avenue,  16th  to  Army  and  Army  Street,  South  Van  Ness  to 
Mission  -  Underground  Duct  System.      Plans  and  specification  are  complete. 
Bids  are  to  be  received  on  August  30,  1979. 

HH-584    Mission  Street^  2nd  Street  to  Embarcadero;  2nd  and  3rd  Streets,  Market 
to  lownsend  -  Underground  Duct  System.       Design  work  and  plan  preparation  in 
progress . 
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HH-590    Warnerville  Substation  and  Moccasin  Powerhouse;  Transformer  Fire 
Protection  and  Moccasin  Village;  Replace  Water  MainSo      Plans  and  specifications 
being  finalized. 


Recorder .       Scope  of  work  is  being  reevaluated.     The  Real  Estate  Department  is 
attempting  to  obtain  R/W  for  existing  road  and  pipeline. 

HH-598    Civic  Center  and  Church  Street  Substations  -  Escape  Hatches  and  Related 
Work..,      The  contract  was  awarded  to  Henry  L.  Chapot  &  Associates  and  was  certified 
on  July  17,  1979. 

HH°601    Early  Intake, Replace  Water  Mains.       Design  work  and  plan  preparation 


in  progress. 

HH°606     San  Joaquin  Pipeline  No.  3,  Repair  Lining.      Project  delayed.     We  are 
presently  investigating  the  use  of  other  products. 

San  Joaquin  Pipeline  No.  2,  Install  Invert  Test  Patches.      The  test  patches,  of 
numerous  materials,  will  be  utilized  to  try  and  find  a  material  which  can  be 
applied  to  the  invert  of  the  pipelines  to  halt  wear.     The  test  patch  work,  done 
by  City  forces,  was  completed  in  July  1979. 

HH~607    Moccasin  Buildings,  Exterior  Painting.       Bids  were  received  on  August  2, 
1979  and  the  contract  was  awarded  to  Turner-West  Enterprises  on  August  14,  1979. 
HH-608    Market  Street,  Trolley  Overhead  Reconstruction.     Working  on  preliminary 
layout . 

HH-609     Trans-Bay  Terminal  and  Post,  Larkin,  Sutter,  Van  Ness  -  Trolley  Coach 
Loops .       Plans  and  specifications  are  being  finalized. 

San  Joaquin  Pipeline  No.  3,  Install  Invert  Test  Patches.      Test  patches  are  scheduled 
to  be  installed  by  City  forces  in  Pipeline  No.  3  in  September  1979.     The  patching 
materials  to  be  installed  are  presently  being  selected  from  those  installed  in 
Pipeline  No .  2 . 


HH°594R    Priest  and  0 ' Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level 
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POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Contract  HH~571s  "M"  Streetcar  Line  Extension,  Trolley  Overhead  Construction 
and  Feeder  Undergrounding ,  was  awarded  by  the  Public  Utilities  Commission  on 
July  24,  1979  to  Abbett  Electric  Corporation,  San  Francisco,  who  submitted  the 
low  bid  in  the  amount  of  $230 ,256 « 

Plans  and  specifications  for  Contract  HH-535,  '*M"  Line  Streetcar  Overhead  System, 
St.  Francis  Circle  to  Plymouth  Avenue,  Conversion  for  Pantograph  Operation  and 
Feeder  Undergrounding,  were  completed  and  approved  by  the  Public  Utilities 
Commission  on  August  14,  1979 o     The  contract  was  advertised  for  bids  to  be 
received  on  September  13,  1979. 

Substation  Project 

Contract  HH~545,  Outer  Mission  Substation,  Install  Auxiliary  Equipment,  was 
awarded  by  the  Public  Utilities  Commission  on  July  24,  1979  to  Abbett  Electric 
Corporation,  San  Francisco,  who  submitted  the  low  bid  in  the  amount  of  $37, 600 o 

Contract  HH-551R,  Richmond  Substation,  Equipment  Installation  and  Related  Building 
Alterations,  awarded  by  the  Public  Utilities  Commission  on  July  10,  1979  to 
Nibbi  BroSo,  Inc.,  San  Francisco,  who  submitted  the  second  low  bid  in  the  amount 
of  $441,568,  was  certified  by  the  City  Controller  on  July  31,  1979. 

Contract  HH^598,  Civic  Center  and  Church  Substations,  Escape  Hatches  and  Related 

Work,  awarded  by  the  Public  Utilities  Commission  on  June  12,   1979  to  Henry  L.  Chapot 

&.  Associates,  San  Francisco,  who  submitted  the  low  bid  in  the  amount  of  $31,980, 

was  certified  by  the  City  Controller  on  July  17,  1979 o     The  contract  starting  date 
was  August  6,  1979. 
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Work  commenced  on  the  plans  and  specifications  for  Contract  HH-611,  Installing 
Additional  Feeder  Circuit  Breakers  at  Dovmtown,  Civic  Center,  Church  and  San  Jose 
Substations » 


Work  continued  on  the  plans  and  specifications  for  Contract  HH-574,  Communication 
Cable  and  Subway  Maintenance  Telephone  System  Installation. 


Work  neared  completion  on  the  plans  and  specifications  for  Contract  HH-585, 
Marina  Substation  Area,  Feeder  Undergrounding » 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-587,  Richmond 
Substation  Area,  Feeder  Undergrounding . 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding .  (See 
Hetch  Hetchy  Engineering  Section) . 
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August  28,  1979 


TO:  General  Manager,  Public  Utilities 

FROM:  General  Manager  and  Chief  Engineer 

SUBJECT:       SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,  PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REPORT  OF  JULY  ACTIVITIES 


August  22,  1979 


SAN  FRANCISCO  WATER  DEPARTMENT 


TO: 


General  Manager,  Public  Utilities 


FROM: 


General  Manager  and  Chief  Engineer 


General  Information 


Reservoir  Storage 


The  storage  level  of  the  reservoirs  in  the  Peninsula  Divi- 
sion at  the  end  of  July  amounted  to  21,5  billion  gallons,  v/hich 
is  82.1^  of  capacity,  down  from  22.7  b.g.  and  86.6^  of  capacity 
at  the  end  of  June. 

For  the  Suburban  system  as  a  whole,  it  amounted  to  62.5 
billion  gallons  or  84.2^  of  capacity  compared  to  64. 8  b.g.  and 
87.3^  of  capacity  at  the  end  of  last  month. 

Brown  and  Caldwell-Montgomery  Study 

The  Department  received  a  draft  of  the  Suburban  Transmission 
System  and  Water  Treatment  Study  prepared  by  its  Consultants, 
Brown  and  Caldwell-Montgomery.     The  transmission  study  considered 
six  alternatives  for  increasing  the  system  capacity  to  meet  the 
needs  of  our  customers  through  the  year  2030.     Much  of  the  study 
relates  to  water  quality  requirements  for  both  Hetch  Hetchy  and 
local  sources,  including  discussions  on  the  problems  to  be  faced 
with  anticipated  future  changes  in  the  Federal  Water  Quality 
Standards.     Review  of  the  draft  study  has  been  completed  and  it 
is  anticipated  that  the  final  study  will  be  presented  to  the 
Department  on  August  20,  1979. 

Recreational  Development  of  Crystal  Springs  Watershed 

A  meeting  was  held  with  representatives  from  San  Mateo 
County  Park  and  Recreation  Department  to  discuss  opening  some 
4,000  acres  of  watershed  properties  in  San  Mateo  for  recre- 
ational use  in  accordance  with  the  EDAV/  Plan  that  was  given 
conceptual  approval  by  the  Public  Utilities  Commission  in  1976. 
Development  plans  discussed  included  a  cross-country  running 
tract  near  the  Belmont  City  limits,  a  family  picnic  area  along 
the  Sheep  Camp  Trail  near  San  Carlos,  and  a  day  camp  facility 
to  be  located  at  the  southerly  end  of  the  watershed.  The 
estimated  cost  for  this  first  stage  of  development  is  $627,000, 
excluding  the  cost  of  operations  and  maintenance.     The  proposal 
will  require  approval  by  the  Public  Utilities  Commission,  the 
Department  of  City  Planning,  San  Mateo  County  Board  of  Super- 
visors, and  the  California  State  Department  of  Public  Health. 


Recreational  Development  of  Crystal  Springs  Watershed  -  Contd 


A  meeting  is  scheduled  for  August  to  obtain  the  Department  of 
Public  Health* s  reaction  to  this  proposed  watershed  develop- 
ment. 

CalTrans  Bicycle,  Hiking,  Equestrian  Trail 

With  the  exception  of  fence  installation,  the  $315,000 
recreation  path  for  bicycle  riders,  hikers  and  equestrians 
constructed  for  CalTrans  parallel  to  Interstate  Highway  280 
and  Skyline  Boulevard  along  the  Peninsula  watershed  was 
completed  at  the  end  of  July  and  should  be  open  for  use  soon. 
CalTrans  will  maintain  the  new  facility. 

Sunol  Golf  Course  Lease  Audit 

The  accounting  records  of  Sunol  Valley  Golf  and  Recre- 
ation Company  for  the  calendar  year  ended  December  31,  1978 
were  examined  by  Kimbell,  Paris,  McKenna  &  von  Kaschnits, 
Certified  Public  Accountants,  and  found  to  be  in  accordance 
with  accounting  procedures  and  the  terms  of  the  golf  course 
lease . 

New  Drinking  Water  Standards  Difficult  to  Fulfill 

The  Department  requires  both  modern  facilities  with  up- 
dated equipment  and  additional  laboratory  personnel  at  its 
Water  Quality  Division  in  order  to  comply  with  new  drinking 
water  standards  demanded  by  California  Department  of  Health 
Services.     New  facilities  presently  are  under  construction 
(WD  17^0R),  with  completion  scheduled  for  April  1980.  Under- 
staffing  of  Chemists  at  the  Water  Quality  Division,  however, 
continues  to  make  compliance  difficult  for  the  Department. 
Chemists  are  required  to  perform  only  the  most  essential  work 
and  overtime  currently  totals  1800  hours.     Three  additional 
Chemist  positions  were  approved  by  the  Public  Utilities 
Commission  on  April  11, '1978  and  funding  for  these  essential 
positions  is  available.     Civil  Service  written  and  oral 
examinations  have  been  finally  held  for  the  Chemist  classifi- 
cation and  the  Department  is  awaiting  establishment  of  a  list 
of  eligibles. 
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ADDENDUM 


Bay  Area  Earthquake 

An  earthquake  occurred  on  August  6,  1979  at  10:15  a.m. 
of  5.9  Richter  magnitude  on  the  Calaveras  Fault  near 
Hollister.     All  major  facilities  of  the  Department  were 
routinely  inspected  for  possible  damage  caused  by  earth 
movement.     There  was  no  visible  structural  damage  done  to 
any  of  the  major  facilities;  however,  a  minor  increase  in 
underdrain  leakage  was  recorded  at  Stanford  Heights  Reser- 
voir, and  this  leakage  will  be  carefully  monitored  during 
August  to  verify  that  the  damage  caused  by  the  earthquake 
was  minor.     The  only  other  observed  damage  consisted  of 
spalled  concrete  in  the  Sunol-Niles  aqueduct  tunnel  over 
approximately  a  75'   length  of  the  tunnel.     No  main  breaks 
developed  as  a  result  of  the  earthquake. 
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Water  Supply 


1. 
2. 

3. 
4. 


No  significant  rainfall. 

Hetch  Hetchy  water  import:  An  average  of  227.3  million 
gallons  per  day  (MGD)  for  the  month  of  July. 

Sunol  Valley  Filtration  Plant  treated  27.5  MGD. 
San  Andreas  Filtration  Plant  treated  51.9  MGD. 

Consumption  (MGD  average): 

14.2  per  cent  more 


July  1979  -  305.1) 
July  1978    -  267.2) 

July  1979  -  305.1) 
July  1976    -  3^5.0) 

12  months  preceding 


11.6  per  cent  less 


August  1,  1979  -  235.3)  25.9  per  cent  more 
August  1,  1978    -  186.1) 

5.      Storage  (million  gallons)  as  of  August  1: 


1978 


1979 


Alameda  Div.   (Capacity  48,014) 
31,669  40,952 
Peninsula  Div.   (Capacity  29,783) 
21,960  21,457 
Total  (Maximum  Capacity  77,797) 
53,629  62,409 


Increase 
Decrease 


9,283 


.503 


8.780 


%  Full 
Capacity 


85 


72 


80 
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Vandalism  and  Trespassing 


In  the  Alameda  watershed,  vandals  tore  down  60  feet  of 
fence  and  fence  pickets  along  Calaveras  Road  In  the  vicinity 
of  the  Filter  Plant  and  a  section  of  fence  near  the  Santa 
Clara  County  line.     Fences  were  cut  by  vandals  along 
Calaveras,  Weller,  Marsh  and  Sunol-Pleasanton  Roads,  and 
padlocks  were  stolen  from  several  locked  gates.     A  number  of 
"No  Trespassing"  and  other  signs  were  damaged  and  required 
replacement.     Cost  of  repairs  was  approximately  $1,125. 
trespassers  were  evicted  from  the  watershed  during  the  month. 

In  the  Peninsula  watershed,  fence  damage  by  vandals 
occurred  along  Perimeter  Road  at  4  locations:     on  Montara 
Ridge,  at  North  Peak,  at  Jersey  Farm  and  at  Sneath  Lane; 
and  at  5  locations  on  Sawyer  Camp  Road:     at  Skyline  near 
the  North  end  of  San  Andreas  Reservoir  and  South  of  Crystal 
Springs  Golf  Course,  at  Bunker  Hill  Drive,  at  Canada  Road 
near  Swiss  Park  and  opposite  Crystal  Springs  Balancing 
Reservoir,  at  the  end  of  Hillcrest  Boulevard  in  Millbrae, 
and  behind  Hallmark  Drive  in  San  Carlos.     Locks  were  stolen 
from  the  gates  at  the  end  of  Hillcrest  Drive,  Sneath  Lane, 
at  the  North  end  of  Sawyer  Camp  Road  and  at  St.  James 
Street  in  Belmont.     17  "No  Trespassing"  and  "Hazardous  Fire 
Area"  signs  were  removed.     On  July  29,  it  was  necessary  to 
clear  the  Pulgas  Temple  area  because  of  unruly  conduct  of 
visitors.     Vandalism  damage  repairs  were  estimated  at  $4,000. 
240  trespassers  were  evicted  from  the  watershed  in  July. 

In  San  Francisco,  the  rear  window  of  a  Department 
automobile  was  broken  by  rock  throwing  juveniles  while  it 


was  parked  at  McLaren  Tanks, 
was  $100. 

Permanent  Positions  Vacated 


Cost  of  replacement  of  window 


Classification 


Division 


1708  Sr.  Telephone  Operator 
5206  Assoc.  Civil  Engineer 
5238  Assoc.  Elec.  Engineer 
7332  Maintenance  Machinist 
7316  Water  Service  Inspector  Comjnercial 
From  July  1,  1979  to  July  31,  1979 


City  Distribution 
Executive 
Engineering 
Machine  Shop 


Reason 
Transferred 
Promoted 
Retired 
Transferred 
Retired 
5  Positions 
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Net  Paying  Sales 

July  31  Year 
1979  To  Date 

Actual  $  3,781,753  $  3,781,753 

Estimated  3,8l8,l85  3,8l8,l85 

Increase/Decrease  (36,^32)  (36 ,^32) 

Increase/Decrease  {%)  (.95)  (.95) 

Leases  and  Permits 

By  the  terms  of  their  leases  the  following  three  enterprises 
pay  in  July  all  royalties  or  percentages  of  revenue  through 
June  30 : 

Santa  Clara  Sand  and  Gravel  $  24,3^^.39 

Sunol  Golf  Course  11,636.70 
Crystal  Springs  Golf  Course  9,873.^8 

Continuing  Programs 

Vehicle  Inspections 

Routine  10,000-mile  inspections  were  conducted  on  20  vehicles. 

Vehicle  Accidents 

During  the  month  of  July  there  were  6  accidents,  4  of  which 
possibly  were  avoidable. 

Industrial  Accidents 

There  were  3  lost  time  injuries  in  July.     There  is  a  total  of 
39  for  the  calendar  year. 

Service  Renewals 

July  Fiscal  Year 

1979  1979-1980 

Replacement  of  old,  corroded, 
or  undersized  piping  196  196 


Meter  Repairs 


July  Fiscal  Year 

1979  1979-1980 


CDD  -  All  sizes  264  264 
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Meter  Repairs  -  Contd 


Peninsula  (inspected  and 
repaired  as  needed) 

Flushing 

No  flushing  operation  was 


Mains  (all  sizes),  lineal  feet 

Number  of  individual  flushings 
to  correct  objectionable 
conditions 


July  Fiscal  Year 

1979  I979-I98Q 

13  13 

conducted  in  July. 

July  Fiscal  Year 

1979  1979-1980 

-0-  -0- 

14  14 
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;AN  FRANCISCO  MUNICIPAL  RAILWAY  •  949  PRESIDIO  AVENUE,  SAN  FRANCISCO,  CALIF.  94115 


August  20,  1979 

V 


Mr.  Richard  Sklar 
General  Manager 
Public  Utilities 
287  City  Hal  I 

San  Francisco,  California  94102 


Re:    MONTHLY  REPORT 
July-  1979 

Dear  Mr.  Sklar: 

The  subject  report  Is  attached. 


Enclosure 

cc:    Distribution  D 


PUBLIC  UTILITIES  COMMISSION  CITY  AND  COUNTY  OF  SAN  FRANCISCO 


/ 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
JULY  1979 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


EQUIPMENT  DEPARTMENT 
Maintenance  Road  Calls 


Percent 

Division 

1979 

1978 

Difference 

Chanqe 

Motor  Coaches 

1,806 

1,414 

392 

27.7 

Potrero 

442 

363 

79 

21.8 

Presidio 

218 

221 

3 

1.4 

Geneva 

281 

161 

120 

74.5 

Cable  Car 

217 

143 

74 

51.7 

2,964 

2,302 

668 

29 

Summary  of  Equipment  Avail 

ab i 1 ity  -  Weekday  A. 

M 

,M. 

,  Peak 

Mode 

Active  Fleet 

MaximuRi 

1  Da  i  1  y 

Mini  mum  Da  i 1 y 

Aval  lab 

i  1  ity 

Aval  1 

labi 1 ity 

No. 

^ Act  1 ve 

Fl 

eet 

No. 

56Active  Fleet 

Diesel 

494 

443 

89% 

404 

8\% 

Trol ley 

345 

293 

8A% 

270 

18% 

Streetcar 

106 

90 

8A% 

82 

m 

Cable  Car 

39 

30 

76% 

26 

66% 

Revenue  Fleet 

Status 

Division/Mode 

Fleet  Size 

Additions 

Deletions  *  Fleet  Si 

Beginn  ing 

End  of 

of  Month 

Month 

Motor  Coach 

503 

503 

Trol ley  Coach 

Potrero 

158 

158 

Trol ley  Coach 

Presidio 

187 

187 

Streetcar 

115 

1  15 

Cable  Car 

40 

40 

LRV 

35 

9 

44 

TOTAL 

1,038 

9 

0 

1,047 

FINANCE  AND  ADMINISTRATION 


Accounting  Department 
Revenue  Passengers 


Number  of  workdays  in  month 
Total  revenue  passengers 
Fast  Pass  passengers 
Fast  Passes  sold 
Senior  Pass  Passengers 
Sen  ior  Passes  Sol d 


1979 
21 

I  1,478,752 

2,399,236 

48,964 

533,330 
10,667 


1978 
20 

9,969,887 

I ,983,471 

40,479 

487,000 
9,740 


Di  f ference 


,508,865 
415,765 
8,485 

46,330 

927 


Percent 
5 

15.13 

20.96 

20.96 

9.51 
9.51 


Passenger  Revenue 


$2,426,568 


$2,019,933 


$406,635 


20.13 


CLAIMS  DEPARTMENT 
Claims  Settlements 

Budgeted  July  I,  1979  to  June  30,  1980 


Settled  July 
Ba I ance 

Settled  July,  1978 
Dl f ference 


100  Claims  $274,238 


$2,600,000 


$2,325,762 


44  Claims 
78. 57^ 

Accidents  (Includes  non-operational s) 


56  Claims     $  18,171 
•256,067 
1,409.2$ 


1979-80 

1978-79 

Di  f ference 

Percent 

July 

528 

454 

74 

16.29 

PASSENGER  INFORMATION  SERVICE 

1979 

1978 

Difference 

Percent 

Passenger  Service  Reports 
Tota 1  Comp 1  a  i  nts 
Commendations 

Information  calls  registered  1 
Information  calls  processed 
Information  calls  lost 
Calls  processed  as  a  percent 
of  calls  registered 

171 
1  ,438 
224 
121,287 
94,512 
26,775 

77.92 

117 
1,246 

151 
99,114 
84,217 
14,897 

85.0 

54 
192 
73 

22,173 
10,295 
1 1,878 

(7.08) 

46.15 
15.40 
48.34 
22.37 
12.22 
79.73 

(8.32) 

PERSONNEL  DEPARTMENT 

Force  Totals  on  7/31/79 

Platform 

Office 

Shop 

&  Track  Total 

Ra 1 1  way 

1,846 

576 

775  3 

,197 

OPERATIONS 
Cable  Car  System 

Cable  car  service  on  all   lines  resumed  on  July  3,  1979,  after  being  shut  from 
May  28,  1979,  for  repair  of  the  Cable  Winding  Machinery.    The  machinery  has  been 
functioning  satisfactorily  since  then. 

Concerted  efforts  are  being  made  to  identify  and  replace  badly  worn  or  missing 
parts  throughout  the  underground  system.    The  Car  House  Is  being  cleared  of  unusable 
and  salvageable  parts  to  facilitate  proper  storage  and  inventory.    This  is  to 
assist  the  Track  Department  in  insuring  the  availability  of  parts. 
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All  lines  are  crowded  and  the  cars  are  running  with  capacity  loads.  The 
terminals  are  checked  periodically,  and,  in  most  cases,  the  patrons 
are  self-disciplining  themselves  to  limit  loading  to  a  seated  load  or 
with  only  a  few  standees.    This  allows  passengers,  who  are  waiting  along 
the  lines,  to  board  with  greater  ease  when  the  cars  were  leaving  the 
terminals  with  full  loads. 

There  were  31  accidents  during  the  month  of  July.    This  represents 
the  lowest  number  of  accidents  since  1965. 

Car  #17  was  returned  to  revenue  service  July  26th,  after  its  roof  was 
rebuilt  and  the  entire  car  completely  repainte-i.    All  work  was  performed 
at  the  Cable  Car  Shop.    Car  No.  17  was  out  of  service  since  January  30,  1978. 
Car  No.  56  went  into  service  on  July  6th,  after  carpenters  at  the  Cable 
Car  Division  rebuilt  one  end  of  It.    Car  No.  56  was  out  since  July  19,  1978. 


SCHEDULES 


RUCUS  JULY  PROGRESS  REPORT 


(a)     In  accordance  with  the  Five  Year  Plan  Implementation,  Kirkland 
Division  Weekday  schedules  were  completed  with  a  net  increase  of 
54:33  vehicle  hours.    The  finalized  run  cut  (operator  apportion- 
ment) was  produced  via    RUCUS  application,  with  the  following 
results: 


March  28, 1979     August  29,  1979    Net  Increase    Net  Decrease 

Vehicle  Hours  1981:12  2035:45  54:33 

No.  of  Runs  243  240  -3 

Straight  Pay  Hours         2311:43  2342:00  30:17 

There  was  a  substantial  reduction  in  the  standby  hours  previously 
allocated  under  manual  run  cuts  for  standby  after  3  hours  of  split  time. 

(b)    In  accordance  with  the  1978-1979  platform  M.O.U.,  ranges  for  alt 
divisions  were  revised  under  8  in  II  OA  hours  of  work  provision. 
Under  8  in  I  I  OA,  standby  time  up  to  I  hour  is  paid  under  straight 
regular,  whereas  previously  allocated  and  paid  under  work  time 
or  overtime. 


(c)  Kenneth  Roberts  &  Associates'  staff  are  continuing  on-going  program 
modification  of  our  Schedule  documents: 

(1)  Range  finalizatlon  to  accommodate  mult  I  reliefs; 

(2)  Train  and  rotation  modification  to  revise  run  number  placement. 

(d)  The  P.U.C.C.  Is  preparing  an  E.D.P.  instructional  program  covering 
Introductory  computer  familiarization. 


TRAFFIC  CHECKING  PROGRAM 


A  comprehensive  load  data  and  service  standards  reporting  form  will  be  completed 
monthly  and  reported  effective  August  30. 
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SERVICE  IMPROVEMENTS 

New  and  revised  schedules  have  been  prepared  In  accordance  with  Implemen- 
tation of  the  Five  Year,  Phase  lA  Plan.    A  detailed  summary  of  schedules 
in  effect  August  29,  1979  will  be  submitted  in  the  August  Monthly  Report. 

TRANSPORTATION  DEPARTMENT 
Mun  i  Operator-of ~the-Month 

The  MUNI  Operator  of  the  Month  for  July  was  Nicholas  Popoff  of  Presidio 
Division. 

Inspectors'  Activity 

Number  of  Citations  Issued       Difference  Percent 
1979  1978 


Illegal  Parking  in  Bus  Zones      1982  936  1046  111.75 

Operators'  Rule  Violations  919  661  258  39.03 


SAFETY  AND  TRAINING  DEPARTMENT 
Operator  Training 

The  Department  received  25  students  and  graduated  21  operators  during  July. 

The  Accident  Review  Board  heard  twenty-nine  cases  In  July.    The  MUNI  Bus  Roadeo  was 
held  on  July  14  at  the  Candlestick  Park  parking  lot.    The  Roadeo  was  won 
by  Operator  D.  Norberg,  who  was  the  winner  of  the  1978  Roadeo.    APTA  rules 
prohibit  an  operator  from  competing  in  two  successive  National  Roadeos. 
Therefore,  Operator  R.  Bianchi,  who  finished  second  in  the  MUNI  Roadeo,  will 
represent  the  Rai I  way  in  New  York  on  September  25  at  the  National  Roadeo. 

Accident  Free  Days 


Division 

1979 

1978 

Difference 

Percent 

Woods 

5 

1 

4 

400 

Ki rkland 

6 

8 

(2) 

(25) 

Potrero 

4 

5 

(1) 

(20) 

Presidio 

13 

7 

6 

85.71 

Geneva 

4 

10 

(6) 

(60) 

Cable-Car  System 

1 1 

6 

5 

83.33 
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ENGINEERING 


JOB  COMPLETED 

79-48     Cable  Car  System  -  Emergency  Repair  to  Cable 
Winding  Machinery  -  MR-721 

79-51     Twin  Peaks  Tunnel  -  East  Portal  Structure  Inspection 


ACTIVE  PROJECTS 

78-2       Turk  Street  Office  Building  -  Alterations  to  Office  MR-716 
Construction  continued  -  Contractor  behind  schedule 

78-5       Potrero  and  Presidio  Division  Rehabilitate  Shop    Lighting  §  Yard 
Lighting 

Contractor  Awarded  to  Brayer  Electric 

78-7       Potrero  Division-Upper  Deck  -  Paving  §  Waterproofing 

78-8       Potrero  and  Presidio  Division-Rehabilitate  Yard  Paving 

78-10      Potrero  Division  Restroom  Facilities  for  Paint  Shop 
Construction  continuing  -  Construction  on  schedule 

78-27     Fuel  Pump  -  Kirkland 

Partial  delivery  scheduled  by  Aug,  10,  1979 

78-28     Energy  Conservation 

Program  being  organized  APTA  §  CAL  ENERGY  COMMISSION  Guidelines 
being  implemented 

78-50       Coordinate  with  other  City  Depts  Regarding  Muni  Operations 
78-51       Safety  Activities 

78-54       Chart  Graphs  and  Certificates  for  Various  Departments 
78-55     Cable  Profile  Study 
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78-56    Inspect  Cable  Manufacturing 

78-61    Geneva  -  Rehabilitate  Fire  Equipment  System 
To  be  done  by  Centrol  Shop  -  No  ProgBess 

78-68    CAL/OSHA  Amendements 
Construction  Started 

78-70    Geneva  Shops  -  Revise  Electric  Sgrvice 

CTdnstruction  continuing    -  Contractor  •  on  schedule 

78-74    Cable  Car  Rope-Graph  of  Rope  Life 

78-86    Access  Control  System  for  Woods  and  Metro  Storeroom 

78-  103  Passenger  Waiting  Shelters  -  Annual  Maintenance  Contract 

79-  3      Potrero  Yard  -  Office  Security 

Hardware  purchased  for  DPW  Installation 

79-S     Subway  Lighting  at  Crossovers 
Awaiting  BART  APPROVAL 

79-15    Kirkland  Yard  -  Service  Pit  Dewatering 

79-17    Subway  -  Map  of  Fire  Facilities  for  SFFD 

79-22    Woods  Center,  Replace  Glass 
Quotations  being  solicited 

79-23    Forest  Hills  Station  -  Rehabilitate  Elevator  (Dover) 

79-24    Woods  Center  Tool  Rooqi  Alarm  System 
TfDC 

79-25    Metro  Center  Tool  Room  Alarm  System 

79-27    Cable  Carbarn  Cable  Inspection  Platform 

79-38    Presidio  Division  Photo  Lab  Ventilation 

79-40    Subway  System  -  §  Location  Identification  Signing 
Installation  started 

79-41    Geneva  Division  -  Column  Repair  at  Carhouse 
79-43    Geneva  Upper  Yard  Convert  to  LRV  Storage 
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79-46  Kirkland  and  Woods  Division  Extend  Air  §  Water  Lines 

79-47  Kirkland  Division  Improve  Transmission  Servicing 

79-53  Woods  Center  Air  Conditioner  Repair 

79-54  Muni  Metro  Subway  Elevator  S  Escalator  Repair  §  Maintenance 


MUNI  METRO  TASK  FORCE 


1.  Schedules 

The  "earliest  start"  of  the  N  Line  Is  still  January,  1980.  Training, 
personnel  hiring,  emergency  telephones,  emergency  ventilation,  the 
signal  system,  fare  collection,  and  subway  preparations  are  potential 
problem  areas,  but  even  though  slippage  is  continuing,  the  January 
opening  date  is  still  possible. 

2.  Emergency  Telephones 

The  emergency  telephone  installation  contracts  are  being  expedited 
to  provide  the  emergency  telephone  system  in  time  to  permit  simulated 
service  in  November.    The  bids  for  the  cable  exceeded  the  estimate 
last  month.    In  July  the  installation  bid  was  high,  but  it  is  being 
processed.    The  schedule  is  holding  for  completion  in  early  December. 

3.  Emergency  Ventilation 

No  change  from  previous  month:   The  method  and  procedures  for 
emergency  ventilation  are  still  unresolved.   The  fans  are  now  operable 
on  a  manual  control  basis.    Initially,  BART  is  to  have  control  of 
our  fans.    The  details  are  still  being  developed. 

4.  Signal  System 

Acceptance  of  the  signal  system  continues  to  encounter  delays.  The 
July  15  acceptance  date  is  now  changed  to  August  19.    Serious  questions 
are  being  raised  regarding  basic  design,  but  no  conclusions  yet. 

5.  Subway  Preparations 

No  change  from  June  status:    "The  work  needed  to  prepare  the  subway 
for  revenue  service  is  now  expected  to  be  by  existing  and  authorized 
Muni  forces  plus  contracted  services  for  cleaning  and  plant  maintenance." 
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"The  contracted  services  may  not  be  by  BART,  depending  upon  negotiations 
with  BART.    The  BART/Muni  agreement  is  still  unresolved.    The  limited 
work  order  that  has  been  issued  to  BART  for  some  critical  work  items 
was  not  accepted  by  BART.    Completion  of  the  agreement  is  likely  to 
take  many  months;  therefore,  we  are  proceeding  with  plans  for  other 
arrangements." 

6.  Personnel 

With  the  addition  of  the  new  personnel  budgeted  for  1979-80,  we  now 
have  about  144  vacancies.    All  are  at  least  one  month  old.    Action  is 
needed  by  the  Mayor's  office.  Civil  Service  Commission  and,  in  some 
Instances,  the  Board  of  Supervisors.    About  32  vacancies  continue 
from  last  fiscal  year. 

7.  Training 

The  restructured  operations  training  program  has  started  training 
operators.    Central  Control  dispatcher  training  Is  scheduled  next. 
We  are  still  planning  to  get  assistance  from  a  consultant  to  help 
complete  the  operations  training  program;  however,  the  contract  is 
being  held  up  for  approval  of  funds. 

8.  Funding 

The  budget  for  Metro  startup  activities  for  1979-80  is  being  pro- 
cessed for  approval.    The  expenditure  schedule  was  presented  to 
the  PUC  in  early  July.    Funding  the  present  positions  and  all  the 
new  activities  is  provided  by  existing  funds  for  a  few  months  while 
a  complete  funding  program  is  being  developed  with  UMTA. 

9.  Operational  Publications 

The  Master  Plan  has  been  published  and  is  being  distributed  widely. 
Operator  rules  and  other  documents  are  being  prepared,  but  progress 
has  not  been  adequate.  The  use  of  the  consultant  mentioned  in  Item 
7  will  provide  needed  assistance  and  guidance  in  some  of  these  areas. 

10.  Status  Report 

The  Status  Report  for  the  current  week  (79-32) is  attached.    K  Line 
service  and  weekend  mileage  operations  are  still  going  well.  The 
average  miles  between  trouble  reports  is  Increasing. 

11 .  Problem  Reports 

The  active  problem  reports  are  discussed  on  the  attached  summary. 
More  action  Is  needed  on  these  items. 

12.  Miscellaneous 

Constant  slippage  of  schedules  is  making  it  impossible  to  believe  we 
can  hold  the  planned  opening  date.    Some  slips  are  justified.  Some 
are  pure  lack  of  effort ./^We  must  do  better. 
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MUNI 


DISTRIBUTION: 
R.  Sklar 

J.  M.  Christensen,  Jr. 

C.  Green 

6.  Duarte 

R.  Bartholomew 


METRO  TASK 

STATUS  REPORT  FOR  WEEK  79-32 
AUGUST  7.  1979 


D. 
G. 
T. 
P. 
V. 


Cameron 
Freeman 
Mullaney 
Straus 
Bel li veau 


1.    Critical  Milestone  Week  Numbers 
N  minus  23 


J. 
M. 
R. 
J. 
J. 


Beckham 

Cohn 

Bei 

Fritscher 
Wei gel 


FORCE 


T.  Hopkins 
L.  Washburn 
^O'Neill 


2.    Vehicle  Status: 
Accepted: 
Accepted  cars 


available  for  operation 


Being  readied  for  tests: 
Total  at  Metro  Center: 


47 

30  to  38 


7 
0 

54 


cars 
cars 


0V( 

un( 


}r  15 
ler  15 


ays 


3.  Operating  Data: 

Miles  last  week 
Subtotal  (since  Week  16) 
Total  (since  acceptance) 

Trouble  reports  last  week: 
Subtotal  (since  Week  16) 

Miles  per  trouble  report: 

4.  Problem  Reports: 

Total  prepared 

Resolved 

Active 


3,173 
40.661 
47,004 

12 
233 

174 


171 
90 
"8T 


5.    Operator  training  for  LRV: 


TYPE  OF  OPERATIONS 


Subway 

Signal 

Surface 

Testing 

System 

Operators* 

17(+23) 

17(+23) 

17 

Shops 

3  (+5) 

3(+3) 

3 

Instructors 

0 

0 

0 

Inspectors 

2 

2 

2 

Acting  Inspectors 

4 

4 

4 

♦Operator  training  resumed  July  9, 


Subway 
Service 

0 

0 
0 

0 
0 

1979. 


0  interim  qualifications 


6.    Personnel  Hiring: 

Authorized  positions 

Filled 

Vacancies 


(78-79) 

no 

78 
32 


(79-80) 
112* 
0 

m 


Total 
"212" 


78 
T44 

♦Authorized  and 


requested 


FARREL  SCHELL 


FS:lc 

cc:    FILE-STATUS  REPORT 
Chron 
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TRAiNSIT  IMPROVEMENT  PROGRAM 


Activities  for"  Flonth  of  July,  1979 

I,       Contracts  Under  Construction 

A.       Municipal  Railway  Contracts 

Light  Rail  Vehicle 

Contract  No.  MR-586R 

Contractor:    Boeing  Vertol  Company 

Car    Nos.  1249,  and  1257  through  1264  have  been  accepted  by  SFMRIC. 
Car  iNos.  1265  through  1273  have  been  delivfcjed  and  are  in  their 
"30-day"  test  period. 

A  total  of  54  cars  delivered  to  Muni  with  45  cars  accepted.  The 
target  completion  date  is  March,  1980. 

Subway  Signal  System 
Contract  No.  MR-588 
Contractor:    Wisraer  and  Becker 

The  Contractor  continued  to  perform  testing  and  checkout  of  the 
signal  system  and  the  operation  of  the  track  switches  in  the  subway. 

The  target  completion  date  is  August  17,  1979. 

Muni  Metro  Rail  Center 

Contract  No.  MR-609 

Contractor:    Swinerton  and  Walberg 

The  Contractor  installed  the  drop  table. 

Dedication  was  held  on  July  11,  1979. 

The  target  completion  date  is  August  25,  1979. 

Fare  Collection  and  Extraction  System 
Contract  No.  MR-614 
Contractor:    Keene  Corporation 

Contractor  started  testing  before  start-up  of  vacuum  unit  at  Presidio 
Division.    The  target  completion  date  is  August  15,  1979. 

Transit  Stop  Signs,  Phase  I 

Contract  No.  MR-616R(FAU  Project  M-3072-9) 

Contractor:  Kingshill/Sutter 

Contractor  was  preparing  a  prototype  sign  for  approval.    Decals  for 

sign  text  were  being  prepared  by  subcontractor.    Installation  is  scheduled 

to  begin  in  mid-August.    The  target  completion  date  is  December  30,  1979, 
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Motor  Coach  Maintenance  and..  Storage  Facilities 
Contract  N'o.  MR-617 

Contractor:    William  Simpson  Construction  Company 

Contractor  continued  remedial  work  on  chassis  dynamometer,  and  completed 
the  installation  of  engine  dynamometer. 

The  target  completion  date  is  September  1,  1979. 

Installation  of  Automatic  Controls  for  Girder  and  T-Rail 
Switches  and  Miscellaneous  Track  V/ork 
Contract  No.  MR-625 

Contractor:    Abbett  Electric  Corporation 
No  work  this  month. 

The  target  completion  date  is  August  24,  1979. 

UliF  Base/Mobile  Radio  System 
Contract  No.  MR-629R 

Contractor:    Motorola  Commini cat ions  S  Electronics,  Inc. 

Contractor  tested  radio  signal  strengths  in  seven  subway  stations  to 
determine  locations  of  necessary  supplemental  antennas.  Contractor 
also  installed  two  of  the  six  base  stations  at  the  Mendosa  hilltop 
site. 

The  target  completion  date  is  December  30,  1979. 

Furnishing  and  Delivery  of  Streetcar  Tracks  Special  Work 
Contract  No.  MR-636  -  Purchaser  No.  899 
Contractor:    L.  B.  Foster 

No  work  done  this  month. 

The  target  completion  date  is  December  1979. 

McLaren  Park  -  Radio  Equipment  Vault 
Contract  No.  MR-641R 
Contractor:    Joseph  Kaplan,  Inc. 

Contractor  continued  mechanical  and  electrical  work. 

The  target  completion  date  is  August  17,  1979. 

Market  Street  Subway 
Subway  Platform  Extensions 
Contract  No.  MR-646R 

Contractor  completed  installation  of  the  station  platform  extensions 
at  Embarcadero  and  Montgomery  Street  Stations;  continued  installation 
of  station  platform  extensions  at  Powell,  Civic  Center,  Van  Ness, 
Church  and  Castro  Stations. 

The  target  completion  date  is  August  15,  1979. 
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UHF  Radio  Antenna  in  Subway  and  Tunnels 
Contract  No.  MR-648  -    -  - 

Contractor:    Abbett  Electric  Company 

Coordination  was  made  between  Contractor,  Consultants,  and  contractor 
for  associated  Contract  MR-629R  to  conduct  radio  antenna  system  tests 
in  July. 

Tests  were  conducted  to  determine  where  supplemental  antennas  will  be 
required.    Powell  and  Castro  Stations  will  require  such  antennas  to 
assure  coverage  in  mezzanines,  etc. 

The  target  completion  date  is  December  30.  -979. 

Fare  Collection  Equipment  for  Muni  Metro  Subway 
Contract  No.  MR-652  -  CP  No.  725 
Contractor:    Duncan  Industries 

Contractor  continued  work  in  accordance  with  the  revised  schedule. 
Some  items  of  equipment  will  be  delivered  in  October,  1979.  Delivery 
of  the  booth  gates  is  expected  in  November,  1979. 

The  target  completion  date  is  January,  1980. 


M-Line  Extension,  San  Jose  Avenue  at  Interstate  280  Overpass 

Track  Reconstruction  and  Power  Facilities 

Contract  No.  MR-657 

Contractor:    Homer  J.  Qlsen,  Inc. 

The  Contractor  completed  reconstruction  of  all  the  outbound  track  and 
all  special  track  work  at  the  intersection  of  San  Jose  and  Geneva 
Avenues.    Only  the  inbound  trackage  on  the  1-280  Overpass  remains  to 
be  constructed. 

The  target  completion  date  is  August  17,  1979. 

Lighting  System  in  Twin  Peaks  Tunnel 
Contract  No.  MR-662 

The  Contractor  continues  with  installation  work.  Submittals  reviewed 
and  processed. 

Stop  order  issued  by  Construction  Division  on  electric  service  work 
at  Hattie  and  18th  Streets  because  of  neighborhood  objection  to  side 
walk  mounted  enclosure.    Prepared  alternate  design  for  submittal  to 
PGE. 

Initiated  modification  of  contract  for  junction  boxes  in  tunnel  niches 
to  facilitate  installation. 

The  target  completion  date  is  November  2,  1979. 
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Central  Control  -    -  - 

West  Portal  Station 
Contract  No.  MR-669 

The  contract  consists  of  the  construction  of  a  new  Central  Control 
facilities  at  the  West  Portal  Station.    The  firm  of  Henry  L.  Chapot 
and  Associates  submitted  the  low  bid  of  $43,311.    The  Public  Utilities 
Commission  authorized  the  award  of  the  subject  contract  to  Kenry  L. 
Chapot  and  Associates. 

The  Controller  certified  the  contract  on  July  12,  1979  and  the  Contractor 
was  notified  to  proceed  with  the  first  contract  day  as  July  23,  1979. 
The  target  completion  date  is  September  20,  1979. 

B.       BARTD  Contracts 

BARTD  Contract  No.  1S0041 
West  Portal  Station 

Contractor:    William  Simpson  Construction  Company 

Contractor  continued  remedial  work.    Final  inspection  was  held  on 
July  IS,  1979. 

The  completion  date  was  July  19,  1979. 

II.      Professional  Services  Contracts 

Light  Rail  Vehicles 

Design,  Reviev\f  and  Inspection 

Louis  T.  Klauder  ^  Associates 

Consultant  continued  conducting  tests  on  LRVs  at  the  jobsite. 
Subway  Signal  System 

Design,  Reviev^  and  Inspection  Acceptance 
Louis  T.  Klauder  and  Associates 

Consultant  continued  checking  circuit  plans  and  is  reviewing  the  entire 
subway  signal  system. 

COMPAK  (Communications  Systems  Project) 
Consultant:    Comsul  Ltd. 

Amendment  No.  1  approved  by  UNfTA  and  certified  by  Controller.  Notice 
to  Proceed  issued  effective  July  11,  1979. 

Comsul  Ltd.  assures  us  that  plans  and  specifications  for  public  address 
and  closed  circuit  TV  facilities  in  Muni  Metro  passenger  stations  will 
be  completed  by  end  of  August  1979. 
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Design  of  Muni  Metro  Rail  Center 
Consultant:     International  Engineering  Co. 
HOK  Architects 

Consultant  performed  shop  drawing,  review  and  corrective  design  work 
on  an  "As  Necessary"  basis. 

Design  of  Cable  Car  System  Rolling  Stock 
Consultant:    Thomas  T.  Lunde,  Inc. 

Consultant  continued  redesign  of  the  cable  car. 

Muni  Metro  Fare  Collection  System 
Fay  Associates 

Consultant  had  completed  final  design  of  the  Muni  Metro  Fare  Collection 
System,  with  construction  documents  under  bidding  as  Contract  No.  MR-660R2. 

Remaining  Consultant  responsibilities  include  shop  drawing  review  and 
providing  technical  advice  as  necessary. 

Market  Street  Subway  -  Muni  Track  Extension  and  Turnaround 
Facilities  Easterly  of  Embarcadero  Station 
Consultant:    Sverdrup/Foster ,  A  Joint  Venture 

The  preliminary  draft  EIR/EIS  has  been  forwarded  to  UflTA-Washington ,  D.C. 
for  review  and  approval.    No  futher  action  this  month. 

System  Analysis  and  Rehabilitation  Design 

Cable  Car  Facilities 

Consultant:    Chin  5  Hensolt,  Inc. 

The  Consultant  is  continuing  with  final  design  and  construction  documents 
for  Sector  I,  the  reconstruction  of  the  Cable  Car  Barn  and  Winding 
Machinery.    The  target  date  for  completion  is  August  30,  1979. 

The  final  report  of  the  Systems  Analysis  for  Sector  II  ,  upgrading  the 
Cable  Car  Trackway,  has  been  accepted  by  Staff,  and  forwarded  to  the 
PUC  for  general  review.    The  recommendations  are  now  being  evaluated 
pursuant  to  developing  a  plan  of  action  for  the  extensive  work  involved. 

Design  V/ork  Relative  to  the  Reconstruction  of  Forest  Hill  Station 
Consultant:    Esherick,  Homsey,  Dodge  and  Davis/Rutherford  and  Chekene, 
A  Joint  Venture 

The  proposed  Scheme  II  is  still  being  reviewed  by  UNTTA.    The  various 
interested  Federal  and  State  Historical  Preservation  agencies  have 
concurred  on  the  finding  that  the  plan  will  have  no  adverse  effects. 
Upon  \JMTA  approval  of  funding,  the  Consultant  will  resume  his  task 
of  completing  preliminary  design  documents. 
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Ill .        Projects  Under  Planning,  Design,  Bidding  and  Award 


Twin  Peaks  and  Sunset  Tunnels 
Fire  Fighting  Facilities 
Contract  No.  MR-628 

The  work  to  be  performed  under  this  contract  is  for  the  installation 
of  the  fire  fighting  facilities  in  the  Twin  Peaks  and  Sunset  Tunnels. 
The  apparent  low  bidder  is  E.  H.  Morrill  Co.,  in  the  amount  of  $555,770. 
The  PUC    awarded  the  contract  to  the  Company  on  July  3,  1979. 
Contract  was  certified  by  the  Controller  on  July  31,  1979  and  the 
Notice  to  the  Contractor  to  Proceed  will  be  issued  in  early  August, 
1979. 

N-Line  -  Duboce  Avenue  between  Noe  and  Church  Streets 

Track  Reconstruction,  Sidewalk  Narrowing  and  Sewer  Enlargement 

Contract  No.  MR-6S4. 

The  work  to  be  performed  under  this  contract  consists  of  track  re- 
construction and  sewer  work  (by  City's  Department  of  Public  Works, 
DPW) .    The  sewer  portion  is  being  financed  by  DPW. 

On  June  8,  1979,  bids  were  received  for  the  subject  contract.  The 
apparent  low  bid  submitted  by  Castro  Construction  Company  was  reviewed 
and  declared  as  a  non-responsive  bid  because  of  several  irregularities 
in  the  bid  documents  and  also  because  of  the  lack  of  experience  in 
the  type  of  work  required  by  the  contract. 

The  PUC  awarded  the  contract  to  second  low  bidder.  Homer  J.  Olsen,  Inc., 
(in  the  amount  of  $473,274)  on  July  3,  1979.    The  construction  docu- 
ments have  been  forwarded  to  the  Controller.    Upon  certification  by  the 
Controller,  a  Notice  to  Proceed  will  be  issued  to  the  Contractor. 

Furnish  and  Install  Metro  Agent's  Booth  and  Related  System; 
Install  Fare  Collection  System 
Contract  No.  MR-660 

The  work  to  be  performed  under  this  Contract  consists  of  furnishing 
and  installing  agent's  booths,  railings  and  associated  facilities  at 
the  Fare  Collection  Centroids  in  the  Embarcadero,  Montgomery,  Powell, 
Civic  Center,  Van  Ness,  Church,  Castro  and  West  Portal  Muni  Metro 
Stations. 

The  Public  Utilities  Commission  authorized  bid  call.    On  June  15,  1979, 
one  bid  in  the  amount  of  $1,293,493  was  received  from  Kingshill  §  Sons. 
It  was  determined  that  the  bid  was  inappropriately  high  and  was  re- 
jected by  the  Commission.    Readvertisement  of  the  contract  was  authorized 
by  the  Commission  with  bid  opening  scheduled  for  July  13,  1979.  Three 
bids  were  received  with  the  firm  of  Nibbi/Lowe  Construction,  Joint 
Venture,  submitted  the  apparent  low  bid  of  $1,203,758.    The  bid  was 
protested  as  to  containing  several  irregularities  in  the  bid  documents. 
Acting  on  the  advice  of  the  PUC  counsel,  the  Commission  rejected  all 
bids  again  and  authorized  readvertisement  with  bid  opening  scheduled 
for  August  10,  1979. 
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Transit  Stop  Signs  -  Phase  II 
Contract  No.  MR-668 

The  contract  consists  of  fabrication  and  installation  of  900  transit 
stop  signs  at  selected  locations  throughout  the  City.    The  project 
is  funded  by  the  Federal  Highway  Administration  of  the  U.S.  Department 
of  Transportation  under  a  Federal  Aid  Urban  System  Grant. 

Contract  is  still  being  held  in  abeyance  pending  FAU  approval  of  funding. 

Installation  of  Communication  Cable 

in  Muni  Metro  Subway  and  Twin  Peaks  Tunnel 

Contract  No.  MR-670 

The  work  to  be  performed  under  this  contract  consists  of  installing  a 
communications  cable  in  the  new  Muni  Metro  Subway  and  Twin  Peaks  Tunnel 
to  support  an  emergency  telephone  system  attd  d  ddifc:  transmission 
system. 

On  June  29,  1979,  bids  were  received  for  the  subject  contract.  The 
low  bidder  is  Amelco  Electric  Co.  in  the  amount  of  $348,747.  The 
PUC  awarded  the  contract  to  the  low  bidder  on  July  3,  1979.  Tne 
construction  documents  have  been  forwarded  to  the  Controller.  Upon 
certification  by  the  Controller,  a  Notice  to  Proceed  will  be  issued  to 
the  Contractor. 

Furnishing  and  Installing  an  Emergency  Telephone  System  in  Muni  Metro 
Subway  and  Twin  Peaks  Tunnel 
Contract  No.  MR-671 

The  work  to  be  performed  under  this  contract  consists  of  furnishing  and 
installing  an  emergency  telephone  system  in  the  new  Muni  Metro  subway 
and  Twin  Peaks  tunnel.    This  system  will  allow  Municipal  Railway 
employees  to  communicate  with  personnel  outside  these  structures  in 
case  of  an  emergency. 

Two  bids  were  received  on  July  27,  1979  with  Wismer  and  Becker, 
Contracting  Engineers,  submitting  the  apparent  low  bid  of  $375,291. 

The  staff  will  recommend  to  the  PUC  to  award  the    contract  to  the 
low  bidder  in  early  August,  1979. 

Furnishing  and  Installing  Communications  Data  Transmission  System  in 
Muni  Metro  Subway  and  Twin  Peaks  Tunnel 
Contract  No.  MR-672 

The  work  to  be  performed  under  this  contract  consists  of  furnishing  and 
installing  a  communications  data  transmission  system  in  the  new  Muni 
Metro  subway  and  Twin  Peaks  Tunnel  for  the  control  of  emergency 
ventilation  fans,  fire  alarms,  security  and  intrusion  alarms  from 
Central  Control  and  Train  Control  Display  Board. 

The  Public  Utilities  Commission  authorized  bid  call  with  bid  opening 
scheduled  for  August  3,  1979. 
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Trolley  Wire  Shields  for  Van  Ness  and  Church  Stations 
Contract  No.  MR-675  (Infonnal). 

Plans  and  specifications  have  been  prepared  by  the  TIP  staff  for 
trolley  wire  shields  to  be  installed  at  Van  Ness  and  Church  Stations. 
These  devices  were  developed  to  insure  a  maximum  isolation  of  high 
voltage  equipment  from  public  station  areas. 

Five  firms  were  contacted  with  three  firms  responding  when  bids  were 
opened  on  June  29,  1979.    The  firm  of  Henry  L.  Chapot  §  Associates 
is  the  low  bidder  with  a  base  bid  of  $7,895  (installation  at  Van  Ness 
Station  only) ,    The  documents  have  been  forwarded  to  the  Controller 
for  certification. 

Telephone  Raceways  for  New  Central  Control 
Contract  No.  MR-674  (Informal) 

Plans  and  specifications  have  been  prepared  by  the  TIP  staff  for  the 
installation  of  telephone  raceways  at  the  New  Central  Control  (Rm.  207) 
in  West  Portal  Station. 

Bids  opened  July  10,  1979.    Tommie  Electric  apparent  low  bidder  at  $4,562; 
Engineer's  Estimate  :  $6,200.    Tommie  Electric 's  bid  subsequently 
rejected  because  Mr.  Tommie  Friedland  was  found  to  be  a  City  employee 
who  could  not  secure  the  approval  of  his  appointing  officer  to  undertake 
a  City  contract. 

Staff  is  examining  for  the  most  expeditious  way  by  which  to  perform 
this  work. 

IV.  Miscellaneous 

J-Church  Extension 

The  proposed  project  would  involve  extension  of  the  J-Church  streetcar 
line  from  its  present  terminus  at  30th  and  Church  Streets  to  the  new 
Muni  Metro  Rail  Center.    A  Request  for  Proposals  (RFP)  as  authorized 
by  the  Public  Utilities  Commission  for  consultant  assistance  in  the 
preparation  of  preliminary  plans  and  cost  estimates  and  environmental 
documentation  for  the  proposed  project  was  sent  to  eleven  consulting 
firms  with  four  responding.    Interviews  are  scheduled  for  August,  1979. 

New  Terminal  for  N-Judah  Streetcar  Line 

The  proposed  project  consists  of  constructing  a  new  terminal  facility 
for  the  N-Judah  Streetcar  line  to  be  located  west  of  the  westerly  curb 
line  of  the  Lower  Great  Highv/ay  between  Irving  and  Judah  Streets  on 
City  Property  under  the  jurisdiciton  of  the  Recreation  and  Park  Commission. 

The  new  terminal  facility  would  provide  passenger  loading  and  unloading 
platforms  (including  a  handicapped  ramp),  passenger  shelters,  crossover-" 
tracks  and  lay-over  tracks  in  a  private  right-of-way. 
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New  Terminal  for  N-Judah  Streetcar  Line  (Continued) 


The  proposal  has  been  presented  to  the  Public  Utilities  Commission 
for  consideration.    The  Public  Utilities  Coiranission  endorsed  the 
proposed  project  in  concept  and  authorized  the  General  Manager 
of  Public  Utilities  and  the  General  Manager  of  the  Municipal  Railway 
to  seek  the  necessary  authorization  from  the  Recreation  eind  Park 
Commission  to  construct  the  facility  on  land  under  the  jurisdiction 
of  that  Commission. 

The  staff  is  proceeding  with  the  preliminary  studies,  and  upon 
completion  will  seek  U^^^A  approval  of  the  project. 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUI^TY  OF  SAN  FRANCISCO 
Dianne  Feinstein 
Mayor 

NOURSE  AUDITORIUM 
27  5  Hayes  St.     (At  Franklin  St.) 

2:00  P.M. 
August  2S,  1979 

COMMISSIONERS 
Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice-President 
H.  Vie  1  ton  Flynn 
John  F.  Henning,  Jr. 
John  M.  Sanger 

DEPARTMENTS  BUREAUS 

Municipal  Railway  Engineering  and  Construction 

Management 

Hetch  Hetchy  Project 

Administration 

Water  Department 

Financial  Management 
Information  Systems 
Performance  Monitoring 

Richard  Sklar 

GENERAL  MANAGER 


Romaine  A.  Smith 
SECRETARY 


Call  To  Order:     2:07  P.M. 


Present:    President  Claire  C.  Pilcher,  Vice-President  Peter  McCrea, 
Commissioners  H.  Welton  Plynn,  John  F.  Henning,  Jr. 

Absent:      Commissioner  John  M.  Sanger 

The  minutes  of  the  special  meeting  of  August  8,  1979,  and  the 
regular  meeting  of  August  14,  1979,  were  approved. 


79-0333  HH 


79-0334  HH 


Discussion  preceding  adoption  of  resolutions  is  attached. 

RESOLUTION 
NO. 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  modification  in  the  debit  amount 
of  $66,508.99  to  provide  funds  for  replace- 
ment of  trolley  wire  on  the  N  line  from  20th 
Avenue  to  58th  Avenue,  under  HH  Contract  No. 
534-  L  Line  Streetcar  Overhead  System,  Con- 
version for  Pantograph  Operation  and  Feeder 
Under grounding.     (Power  Improvement  Program/ 
Transit  Improvement  Program) 

Vote:    Ayes-Pi Icher,  McCrea,    Flynn,  Henning 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Accepting  as  satisfactozily  completed  work 
under  HH  Contract  No.  5 5 OR,  West  Portal 
Substation,  Install  Equipment?  approving 
credit  modification  of  $6,412.29;  and  au- 
thorizing final  payment  of  $23,344.07  to 
Emil  J.  Weber  Electric  Company,  Contractor. 
(Power  Improvement  Program) 

Vote:    Ayes-Pi Icher,  McCrea,  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  supplemental  appropriation,  amount 
$14,705,  to  provide  funds  to  adjust  the 
budgeted  rate  of  pay  for  Class  7279-  Power- 
house Electrician  Supervisor  II. 

Vote:    Ayes-Pi Icher,  McCrea,  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Accepting  the  work  as  being  satisfactorily 
completed,  and  approving  final  payment  in 
the  amount  of  $4,835  to  Hurdman  and  Cranstoun 
Certified  Public  Accountants ,  for  services  to 
the  Water  Department  cmd  Hetch  Hetchy  macer 
and  Power  in  connection    with  the  5-Year 
property  appraisal,  in  accordance  with  Charter 
Section  6.407. 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Henning 


79-0335  HH 


79-0336  HH 


79-295 


On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0337    W  Accepting    the  work  as  being  satisfactorily 

completed,  and  approving  final  payment  of 
$1,924  to  the  Pitometer  Associates,  Consulting 
Engineers,  under  Professional  Services  Contract 
PS-156  dated  June  13,  1978,  for  water  waste 
surveys,  leak  detection  and  other  hydraulic 
investigation • 

Vote;    Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

79-0338    W  Accepting  as  satisfactorily  completed  work 

under  WD  Contract  No»  1714,  Installation  of 
6-Inch  Ductile  Iron  Main  in  Mullen  Avenue 
between  Brewster  and  Rutledge  Streets? 
approving  credit  modification  of  $869.20;  and 
authorizing  final  payment  of  $492.04  to  Dalton 
Construction  Company,  Contractor, 

Vote:    Ayes-Pi Icher,  McCrea,  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0339    W  Accepting  as  satisfactorily  completed  work 

under  WD  Contract  No.  1755,  Replacement  of 
Log  Boom  at  San  Andreas  Reservoir  in  San 
Mateo  County;  and  authorizing  final  payment 
of  $4,239.79  to  Bowen  Construction,  Inc., 
Contractor . 


Vote:    Ayes-Pilcher ,  McCrea,  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0340    M  Approving  Contract  Change  Agreement  No.  21 

in  the  credit  amount  of  $10,571.61  to  provide 
for  various  deletions  and  changes  in  the  work; 
and  requesting  the  SFMRIC  to  approve  and 
execute  Contract  Change  Agreement  No.  21,  under 
Contract  No.  MR-617-  Motor  Coach  Storage  and 
Maintenance  Facilities-Phase  ii.  (Transit 
Improvement  Program) 

Votes    Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0341    M  Awarding  Contract  No.  MR-672-  Muni  Metro 

Siibway  and  Twin  Peaks  Tunnel-  Communications 
Data  Transmission  Systems-  to  Kingston  Con- 
tracting, Inc.,  Burlingame,  California  in  the 
amount  of  $436,200.   (Transit  Improvement 
Program) 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Henning 
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On  motion  of  Henning,     seconded  by  Flynn,  the 
following  resolution  was  adopted; 

Approving  cancellation  and  write-off  of 
uncollectible  accounts  receivable  more  than 
90  days  past  due,  amount  $236.62;  and  approving 
compromise  and  collection  of  Municipal  Rail- 
way claims  for  damages  against  miscellaneous 
debtors,  amount  $6,715.66,  month  of  July,  1979. 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  payment  of  claims,  amount  $48,638.11, 
from  Municipal  Railway  revolving  fund,  month  of 
July,  1979. 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  v/as  adopted: 

Requesting  the  Controller  to  draw  warrants  in 
settlement  of  claims  aginst  the  Municipal 
Railway,  total  amount  $56,550. 

Votes    Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Authorizing  the  General  Planager  and  Chief 
Engineer  of  the  San  Francisco  Water  Department 
to  execute  an  approximate  1.22  acre  Land  Use 
Permit  to  Willow  Park  Mountain  View  Homeowners 
Association  for  parking  and  landscaping  purposes 
for  certain  Water  Department  property  located 
in  Santa  Clara  County,  commencina  September 
1,  1979,  at  monthly  permit  fee  of  $350  plus 
reimbursement  of  taxes  and  assessments,  anu 
further  subject  to  permit  fee  reviev/  and 
adjustment  every  3  years  if  not  sooner  revoked. 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Commending  the  National  Aeronautics  and  Space 
Administration  for  its  work  on  the  splice 
detector  system?  and  authorizing  staff  to 
implement  a  trial  installation  of  10  splice 
detectors,  at  an  estimated  cost  of  $5,000. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Granting  approval  to  Brayer  Electric  Co. , 
to  subcontract  a  portion  of  Contract  Uo. 
MR-719  -Lighting  Modifications  and 
Improvements  at  Potrero  Shop  and  Yard  and 
Presidio  Shop  and  Yard-  to  ABM  Lighting 
Services    in  the  approximate  amount  of 
$10,000  for  the  stated  purpose  of  increasing 
minority  employment. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning 
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On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 


79-0347    M  Authorizing  issuance  of  Municipal  Railway 

revocable  permit  to  ITT  Continental  Baking 
Company,  Inc.,  for  driveway  purposes,  of  a 
portion  of  land  4  feet  by  66  feet  east  of 
and  adjacent  to  the  Bryant  Street  Substa- 
tion, for  a  consideration  of  $100  per  year 
plus  a  one-time  permit  fee  of  $350. 

Vote:    Aye s-Pil Cher,  McCrea,  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  adopted? 

79-0348    M  Approving  supplemental  appropriation,  amount 

$12,021.39  to  provide  funds  to  reimburse 
Municipal  Railway  enployees  for  stolen  tools 
under  the  provisions  of  the  Memorandum  of 
Understanding  with  the  Automotive  Machinists 
Union,  Local  1305. 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0349    M  Approving  supplemental  appropriation,  amount 

$7,059,170,  to  provide  funds  for  increased 
operators*  wages  for  fiscal  year  1979-80, 
in  compliance  with  Charter  Section  8.404. 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  McCrea,  seconded  Flynn,  the 
following  resolution  was  adopted: 

79-0350    M  Authorizing  acceptance  of  an  18,000  foot 

Powell-Mason  cable  from  the  Broderick  and 
Bascom  Rope  Company  as  the  property  of 
the  Municipal  Railway  at  no  charge  to  the 
City. 

Votes    Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

79-0351    M  Approving  expansion  of  the  Citizen's  Advisory 

Committee  to  monitor  the  Cable  Car  System 
Rehabilitation  Proaram,  and  appointing  the 

committee  members.  | 

Votes    Ayes-Pilcher,  McCrea,  Flynn,  Henning  j 

i 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0352    M  Appointing  James  G.  Fussell,  Jr.,  and  Albert 

C.  Browning  to  the  Transport  Workers  Union- 
San  Francisco  Municipal  Railway  Trust  Fund- 
as  trustees. 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Henning 

Copies  of  the  above  resolutions  are  on  file 
in  the  office  of  the  Secretary  of  the  Public 
Utilities  Commission 
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President  Pilcher  apologized  for  the  inconvenience  of  moving  the  meeting 
to  Nourse  Auditorium.     About  150  people  were  expected  at  the  meeting,  and 
because  of  the  number  the  Fire  Department  would  not  allow  the  meeting  to 
be  held  in  Txcom  282,  City  Hall. 

********** 

ITEM  NO.   7 —  SPECIAL  ORDER  OF  BUSINESS 

A.  Approving  adoption  of  the  Transportation  Plan  for  the  Elderly  and 
Handicapped  of  San  Francisco,  including  the  recommendations  of  the  Board 
of  Control. 

»> 

or 

B.  Approving  adoption  of  the  Transportation  Plan  for  the  Elderly  and 
Handicapped  of  San  Francisco,  NOT  including  the  recommendations  by  said 
plan's  Board  of  Control,  and  approving  adoption  of  the  recommendations 
of  the  Municipal  Railway  staff. 

President  Pilcher  explained  that  in  order  to  accommodate  all  of  the 
speakers,  individual  speakers  would  be  l;Lmited  to  3  minutes,  and  speakers 
representing  an  organized  group  would  be  limited  to  5  minutes. 

Mr.  Harold  Wilson  of  Danville,  said  he  has  been  a  paraplegic  confined 
to  a  wheelchair  for  31  years,  and  has  worked  for  several  years  on  public 
transportation  of  the  handicapped.    He  said  he  favors  the  Board  of 
Control  recommendations.     When  fuel  becomes  more  scarce  larger  buses 
will  get  the  fuel  for  the  benefit  of  the  greater  number.     Muni  he  added, 
is  a  franchise  and  must  provide  public  service  for  all  in  the  franchised 
area.     AC  Transit  ordered  175  buses  last  Iweek  with  lifts  on  all  of  them, 
cuid  BART  is  accessible.     Accessibility,  he  said,  is  also  for  visitors 
and  workers  within  the  Bay  Area.    Muni  has  known  since  February  29,  1968 
(the  date  that  BART  made  its  decision  to  integrate  public  service  for 
the  handicapped)  that  it  too  must  do  something  for  those  with  less 
mobi lity • 

Mr.  Jim  Leinen  said  he  participated  as  a  member  of  the  Board  of  Control 
for  the  elderly  and  handicapped  study.     He  spoke  in  favor  of  the 
recommendations    of  the  Board  of  Control.    He  said  staff  recommendations 
would  not  meet  the  spirit  or  the  letter  of  the  law  in  terms  of 
accessibility. 

He  said  the  decision  to  be  made  will  have  a  profound  effect  on 
thousands  of  elderly  and  handicapped  people  in  this  area,  not  only  now  but 
in  the  years  to  come.    The  percentage  of  elderly  and  handicapped  people 
in  San  Francisco  is  higher  than  in  other  major  metropolitan  areas. 
Mcuiy  people  with  disabilities  who  live  in  the  Bay  Area  are  more  inde- 
pendent than  those  in  other  areas. 

Muni  staff  recommendations,  he  said,  incorporate  the  basic  elements  of 
the  recent  regulations  issued  by  the  Department  of  Transportation,  in 
which  minimum  standards  are  set. 

i 

Regulations  making  public  transportation  accessible  to  all  have  also 
opened  up  other  aspects  of  life  for  people  with  disabilities,  such  as 
educational  and  employment  opportunities.     Disabled  individuals  do  not 
have  access  to  other  forms  of  transportation.     He  said  making  Muni 
50  percent  accessible  after  10  years  will  not  meet  the  needs  of  in- 
dixviduals  in  this  area. 

Mr.  Maurice  Klebolt,  President,  CAPTrans,  said  CAPTrans  has  stated 
in  the  past  that  public^..^ransportation  in  San  Francisco  should  be 
fully  accessible  to  the  elderly  and  handicapped.     He  said  a  commitment 
was  made  to  former  Commissioner  Lydia  Larsen  that  this  "fight  would 
not  die  a  sleeping  death** . 
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APTA  has  lobbied  strongly  to  diffuse  the  movement  of  full  ac- 
cessibility, which  has  resulted  in  the  present  504  indecision 
which  has  to  be  further  refined  in  Washington.  IT£C  has  drawn 
up  guidelines  for  the  operators  in  the  Bay  Area. 

He  said  he  is  a  member  of  SPUR,  as  are  3  members  of  the  PUC, 
of  whom  2  are  officers.    A  report  from  SPUR  is  contrary  to  the 
recommendations  of  the  Board  of  Control.    This  report  apparently 
has  been  endorsed  by  the  President  of  the  PUC  while  serving  as  a 
vice-president  of  SPUR,  and  by  the  vice-president  serving  as  a 
director,    CAPTrans  questions  the  reasonable  assumption  that 
perhaps  there  may  have  been  at  some  point  in  time  in  the  drafting 
of  the  position  paper  something  that  could  violate  the  Brown  Act. 


Mr.  Michael  McGill,  speaking  for  SPUR,  said  that  if  the  Commission 
or  its  counsel  has  any  questions  regarding  how  SPUR  has  arrived 
at  its  position  or  whether  there  is  any  potential  violation  of 
the  Brown  Act,  he  will  be  glad  to  respond. 

He  said  the  basic  question  is  how  many  San  Franciscans  must  use 
lifts.    A  report  entitled,  "A  Preliminary  Assessment  of  the 
Feasibility  of  Mandating  Lifts  for  New  Buses  Procured  Prior  to 
Transbus"  was  issued  in  March,  1978  by  Booz,  Allen  and  Hamilton 
and  subsequently  republished  by  the  Department  of  Transportation. 

The  study  concludes  that  wheelchair  lift  equipment  currently  in 
service  is  unreliable  and  costly  to  maintain.    No  lift  system 
proven  suitable  for  service  is  available.    The  report  primarily 
addresses  the  question  of  retro-fitted  lifts,  and  points  out 
that  they  resulted  in  increased  fuel  consumption,  increased  tire 
wear,  and  cracking  of  the  frames  in  the  doors.    Lifts  presently 
available  and  in    service  encounter  an  increase  in  operating 
costs  per  transit  vehicle  of  up  to  20  percent  per  year. 

The  Board  of  Control  report  estimates  2  percent. 

If  Muni  were  100  percent  accessible,  using  current  operating  costs, 
annual  increased  operating  costs  for  a  fully  fitted  system  would 
climb  from  a  low  of  $1.4  million  per  year  to  a  high  of  $14  million 
per  year.    There  is  a  question  of  the  magnitude  of  need.    The  Muni 
Elderly  and  Handicapped  Accessibility  Study  defines  50,000 
persons  as  being    transit  handicapped  in  San  Francisco.    A  far 
smaller  number  is  dependent  upon  wheelchair  lifts.     Perhaps  300 
round  trips  per    day  would  be  made  where  use  of  lifts  is  required. 

SPUR  believes  that  strict  adherence  to  Federal  guidelines  is  the 
appropriate  course  of  action.    This  means  that  handicapped 
accessibility  will  be  attained  through  purchase  of  new  lift 
equipped  buses,  rather  than  a  program  of  retrofitting— that  Muni 
has  10  years  to  become  50  percent  accessible  for  LRVs  and  diesel 
coaches.    With  respect  to  trolley  coaches  it  is  a  negotiable 
item.     SPUR,  he  said,  supports  Option  B. 

Mr.  Walter  O'Donnell,  said  he  has  arthritis  and  has  difficulty 
getting  on  and  off  buses.     He  said  there  will  be  a  law  suit 
because  Mr.  Richard  Sklar,  General  Manager,  Public  Utilities, 
made  a  public  statement  to  the  Muni  Coalition  not  to  retrofit 
buses.     Fcueral  funds  are  involved.     Mr.    o'Donnell  said  he  will 
see  Congressman  Philip  Burton,  who  will  do  the  legal  work,  and 
he  will  also  ask  him  to  freeze  the  funds  at  the  Federal  level. 
He  said  it  takes  3  seconds  to  drop  the  lift  and  5  seconds  to 
bring  it  up.    The  lift  can  be  dropped  for  someone  with  a  cane, 
crutch,  wheelchair  or  walker.    Also,  he  said,  handicapped  persons 
will  not  be  traveling  during  rush  hour. 
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Mr.  Lyle  Peterson,  Coordinator  of  Elderly  and  Handicapped 
Programs,  Municipal  Railway,  arrived  at  the  meeting,  and  President 
Pilcher  asked  him  to  give  his  presentation. 

Mr.  Sklar  prefaced  Mr.  Peterson's  remarks  by  stating  that  Mr, 
Peterson's  statement  is  derived  from  his  work,  his  staff's  v7ork, 
and  the  activities  of  the  Board  of  Control  during  development  of 
the  project.  ^ 

Mr.  Peterson  stated  that  the  PUC,  realizing  the  needs  of  the 
elderly  and  handicapped,  established  a  Board  of  Control  to 
oversee  a  study,  and  from  that  to  make  recommendations  to  the 
PUC  on  its  findings.     The  elderly  and  handicapped  program  staff 
did  the  study  with  the  Board  of  Control's  participation.  On 
every  chapter  of  the  Plan  input  was  obtained  from  various  agencies. 
After  the  study  was  completed,  6  public  hearings  were  held. 

Following  the  hearings  the  Board  of  Control  reviewed  the  various 
comments,  and  developed  recommendations.     Staff  also  contacted 
various  agencies  serving  the  elderly  and  handicapped,  and  went 
to  neighborhood  associations  and  presented  the  plan,  and  had 
extensive  input.     Resolution  7 A  contains  the  recommendations  of 
the  Board  of  Control.    After  the  study  was  completed  the  Depart- 
ment of  Transportation  passed  its  504  regulations.     From  those, 
and  discussions  with  the  PUC,  a  staff  recommendation  was  made 
in  line  with  the  requirements  of  the  504  regulations.  Resolution 
7B  contains  the  staff  recommendations. 

Mr.  Martin  Cox  said  he  got  on  the  Muni  Saturday  at  8s 30  o.m. 
fully  able-bodied.    He  now  has  2  broken  wrists.    He  said  he  got 
off  a  19-Polk  bus  a  short  while  ago,  and  the  driver  was  very 
impatient,  telling  him  to  "hurry  up  and  get  off.    He  said  it 
is  disappointing  to  see  what  handicapped  people  are  going  through. 

Ms.  Lucy  Muir,  representing  the  Center  for  Independence  of  the 
Disabled  in  San  Mateo  County,  said  San  Mateo  County  has  the 
beginnings  of  a  good  mass  transit  system  which  provides  accessi- 
ble buses  for  the  physically  disabled.     The  problem  is  linkage 
in  San  Francisco.     If  SAI^rans  comes  to  San  Francisco  the 
disabled  can  not  go  any  further.    She  spoke  in  favor  of  full 
accessibility  in  San  Francisco. 

Supervisor  Carol  Ruth  Silver  congratulated  the  Commission  on 
holding  this  hearing,  which  she  said  is  unique  in  the  history 
of  San  Francisco  in  that  it  is  in  a  serious  manner,  beginning 
to  address  the  needs  of  handicapped  citizens.     She  said  there 
are  many  people  in  San  Francisco  v/ith  physical  and  emotional 
handicaps  who  can  not  presently  use  the  public  transit  system, 
and  who  can  not  use  most  of  the  public  facilities  in  the  City. 
This  needs  to  be  addressed,  auid  she  said  she  stands  ready  as  a 
member  of  the  Board  of  Supervisors  and  as  the  Chairman  of  the 
Finance  Committee  to  give  help  in  bringing  matters  before  the 
Board,  and  in  terms  of  funding  if  funds  are  available  for 
disabled  and  handicapped  people  to  -isve  access  to  those  things 
which  are  the  rights  of  all  people. 

Ms.  Nancy    McKay  of  the  Gray  Panthers  stated  that  disabled 
children  are  now  being  main-streamed— that  is  the  law.  Young 
people  will  want  to  use  public  transportation,  and  they  will 
also  V7ant  to  have  meaningful  jobs  and  to  live  meaningful  lives. 
She  said  the  disabled  need  not  be  handicapped  if  barriers  are 
removed . 

Ms.  Gay  Blackford  a  nurse,  said  she  is  a  member  of  the  San 
Francisco  Chapter  of  the  California  Association  for  the  Physically 
Handicapped.     She  said  she  is  active  in  various  disabled  groups 
in  the  Bay  area,  transit  interested  groups.     As  a  nurse  instruc- 
tor and  a  disabled  person  she  has  heard  that  some  people  do  not 
think  disabled  persons  would  use  an  accessible  transit  system. 


That  is  v/rong,  as  there  are  many  elderly  and  disabled  people  who 
need  accessible  transit. 

The  AC  Transit  System  will  have  accessible  buses  operating  in 
San  Francisco  by  April  of  1900.     BART  trains  stop  at  8  different 
stations  in  San  Francisco.    She  said  it  would  be  a  disaster  to 
have  not  only  the  San  Francisco  disabled  and  elderly  but  those 
throughout  the  Bay  area  not  have  full  accessibility.  She 
recommended  the  plan  for  100  percent  accessibility  in  5  years. 

Margie  Steiner  said  she  is  a  member  of  BACODE  and  was  present 
also  on  behalf  of  the  Coalition  for  Fully  Accessible  Transpor- 
tation.   She  said  there  are  people  excluded  from  freedom  of 
movement,  including  those  in  wheelchairs, mothers  and  fathers  of 
small  children  and  infants  in  strollers,  people  temporarily  on 
crutches,  and  elders  or  others  who  can  not  climb  stairs.  She 
asked  the  Commission  to  join  elders  and  people  with  disabilities 
in  their  struggle  for  civil  rights. 

Transportation  is  the  key  to  self-determination,  and  an  important 
step  to  self  sufficiency  and  jobs.    She  said  no  public  hearings 
were  held  regarding  50  percent  accessibility,  and  it  was  already 
clear  that  the  public  wanted  100  percent  accessibility.  In 
March,  1975,  the  Board  of  Supervisors  voted  for  full  accessibility. 
She  said  she  did  not  understand  why  it  is  5  years  later  that  the 
matter  is  before  the  PUC.    She  said  it  took  3  weeks  to  let 
everyone  know  where  the  hearing  was  to  be  held,  and  to  arrange 
for  use  of  the  only  City-wide  vans  available  with  wheelchair 
lifts  in  order  to  transport  a  few  people  in  wheelchairs  to  the 
hearing.    She  said  money  is  not  the  issue. 

Mr.  Jonathan  Willis,  representing  UCPA,  said  the  disabled  and 
handicapped  have  been  waiting  over  50  years  for  transportation. 
He  said  he  is  one  of  the  few  of  the  disabled  community  who  can 
barely  get  on  and  off  Muni.    He  said  there  are  seats  in  the  front 
of  buses  for  the  elderly  and  handicaooed,  but  day  in  and  out  he 
sees  people  who  are  not  disabled  sitting  in  those  seats,  and  the 
drivers  do  nothing.    He  said  the  discussion  is  not  about  money, 
but  about  basic  human  rights.    He  said  the  buses  must  be  accessi- 
ble. 

Mr.  Jeff  Sutter,  representing  the  Muni  Coalition,  said  that 
a  month  ago  the  Muni  Coalition  held  a  public  meeting  on 
accessibility,    A  number  of  people  from  the  public  came,  and 
went  away  with  a  sense  of  the  importance  of  full  accessibility. 
The  fluni  Coalition  came  away  from    that  meeting  with  a  commitment 
to  seeing  something  done  as  quickly  as  possible.     One  of  the 
objections  that  has  been  made  is  that  full  accessibility  will 
involve  problems  with  slowing  dov/n  service.    He  said  this  is 
extremely  minor.     The  additional  cost  of  making  the  system 
accessible  is  "swamped"    by  the  work  necessary  to  obtain  adequate 
funding  for  Muni.     He  said  the  cost  is  not  too  great,  and  it  is 
important  for  people  to  get  around. 

Mr.  Jonathan  Willis  read  a  statement  for  Mr.  John  King,  who  was 
not  present  due  to  illness.     Mr.  King  is  a  member  of  the  Board 
of  Control.     In  his  statement  he  points  out  that  the  staff  report 
is  unacceptable  and  was  designed  to  satisfy  the  appallingly  weak 
and  inadequate  DOT  regulations.     He  further  states,  "We  either 
proceed  with  a  fully  accessible  MUHI  system  or  opt  for  a  dis- 
criminatory, prejudicial,  inferior  and  unequal  Transportation 
Plan  for  the  elderly  and  disabled". 

Ms.  Florence  Rogers,  a  member  of  Recreation  for  the  Handicapped, 
said  lifts  were  promised  for  the  backs  of  the  buses,  which  has 
not  yet  been  done.     She  said  her  sister  tried  to  help  her  get 
on  a  No.  10  bus  recently,  but  the  driver  saw  her  with  a  walker 
and  would  not  let  her  on.     She  said  the  City  must  have  buses  for 
the  handicapped  as  they  can  not  shift  for  themselves,  and  they 
also  pay  taxes. 
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Mr.  Tex  Llamara,  representing  International  Hotel  Tenants 
Association,  said  help  and  support  is  needed  for  the  handicapped. 

Mr.  David  Secondine  said  he  was  on  a  bus  recently  when  an 
elderly  lady  could  not  get  off  the  bus,  and  the  bus  driver  did 
not  assist  her. 

Ms.  Etta  Moon,  representing  International  Hotel  Tenants 
Association,  said  she  is  a  native  San  Franciscan,  and  has  a 
deformity  of  both  legs,  and  getting  on  and  off  buses  is  difficult 
when  the  bus  is  not  parked  close  to  the  curb.     She  said  since  she 
and  elderly  tenants  of  the  International  Hotel  were  evicted  and 
must  now  commute  it  is  a  hardship. 

Ms.  Carol  Raugust,  of  Hayward,  said  she  is  presently  coramutinf 
to  San  Francisco  State  College,  and  working  temporarily  m  tne 
City.     She  said  she  has  been  a  medical  technologist  for  12  years, 
and  handicapped  people  do  go  into  mainstream  professions.  How- 
ever, getting  to  job  opportunities  has  become  almost  impossible. 
With  the  gas  price  going  up  she  thought  of  BART,  but  she  can 
not  get  to  and  from  BART  because  she  can  not  get  her  motorized 
wheelchair  on  the  buses.     She  said  she  has  had  polio  since 
infancy,  and  is  unable  to  push  herself  the  great  distance  between 
the  elevator  and  the  BART  ticket  counter,  and  so  needs  the  use 
of  her  motorized  wheelchair.     Many  people  use  their  own  vans, 
which  may  get  0  to  19  miles  per  gallon  of  gas.    This  is  takin9 
a  larger  amount  of  the  wages  of  people    already  economically 
disadvantaged.    Also,  insurance  for  handicapped  in  their  automo- 
biles is  almost  prohibitive.    She  urged  getting  maximum 
accessibility  on  all  buses  as  soon  as  possible.    She  said  her 
only  alternative,  economically  speaking,  will  be  to  retire  soon 
on  welfare. 

Mr.  Hank  Wilson,  representing  the  Tenderloin  Neighborhood 
Association,  said  many  residents  in  the  tenderloin  are  disabled 
and  are  also  elderly.     These  people  live  m  axl  neighborhoods  of 
San  Francisco  and  need  to  travel  everywhere  at  all  times  of 
the  day.     In  the  past,  he  said,  San  Francisco  has  taken  a  stand 
on  almost  every  progressive  issue  in  the  country,  and  the  City 
needs  to  reach  out  to  all  people.     If  new  buses  are  obtained 
they  should  be  100  percent  accessible.     It  should  not  be 
necessary  to  hold  any  more  hearings,  and  all  San  Franciscans 
should  be  able  to  begin  enjoying  their  lives. 

Mr.  Jim  Pottenger,  representing  C.I.D.,  said  he  is  an  occupa- 
tional therapist  and  finds  it  frustrating  to  spend  from  6  months 
to  3  years  with  clients  watching  them  work  hard  to  overcome 
limitations,  and  then  seeing  them  "stuck  at  home  or  in  the 
hospital".     He  said  it  is  a  shame  that  skills  which  could  be 
utilized  are  not  because  of  something  as  basic  as  transporta- 
tion. 

Mr.  Hale  Zukas,  of  CIL,  through  an  interpreter,  said  he  would 
like  to  correct  a  few  statements  made  by  the  representative 
from  SPUR.     One  is  the  widely  held  misconception  that  lifts 
would  only  be  a  help  for  wheelchair  users.    There  are  many 
semi -ambulatory  people  for  whom  steps  are  a  barrier.  AC 
Transit  ordered  17  5  accessible  buses  last  week,  and  had  to 
decide  which  lift  to  order.     The  most  important  factor  in  their 
final  decision  was  that  the  vapor  lift  was  better  suited  to 
standing  people.     The  person  from  SPUR  said  that  lifts  were 
not  reliable.     It  should  be  kept  in  mind  that  lift  technology 
is  moving  very  rapidly,  and  will  move  even  more  rapidly  with 
the  504  regulations.     Reliable  lifts  are  now  available. 
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Mr.  Dave  Clisbee  said  he  was  told  5  years  ago  that  he  would 
never  walk  again,  but  he  is  walking  today.     He  said  people 
should  get  a  cane,  crutch,  or  wheelchair  and  experience  what  it 
is  like  to  have  a  handicap.    He  said  fully  accessible  buses 
are  needed  now. 

Ms.  Freeda  Caesar,  a  member  of  the  Gray  Panthers,  said  many 
elderly  people  find  it  impossible  to  board  Muni  buses,  as  the 
steps  are  too  high.     The  Gray  Panthers  of  San  Francisco  support 
making  Muni  100  percent  accessible  to  the  elderly  and  handicapped, 
and  by  1985  rather  than  1989. 

This  concluded  the  public  testimony,  and  President  Pilcher  asked 
Mr.  Sklar  for  his  comments. 

Mr.  Sklar  said  that  from  a  management  standpoint  staff  is 
committed  to  providing  total  transportation  mobility  for 
everyone  in  the  area  served.     He  said  he  uses  the  term  "mobility" 
rather  than  accessibility  because  it  is  important  that  the  entire 
community  understand  that  the  obligation  is  a  broad  one,  and 
there  are  limits  as  to  what  can  be  done. 

All  of  the  transportation  handicapped  have  the  staff's  present 
and  permanent  commitment  to  delivery  of  transportation  services. 
This  is  not  a  commitment  to  any  one  form  of  solution  of 
transportation  handicapped  problems.     Accessibility  has  to  be 
considered  in  terms  of  the  needs  of  all  of  those  who  do  not  have 
the  freedom  to  use  the  transportation  system  as  it  now  exists. 
Mr.  Sklar  referred  to  a  memorandum  written  to  the  other  Com- 
missioners by  Commissioner  Sanger.    This  memorandum  raises 
questions  relative  to  the  report  prepared  by  the  Board  of  Control, 
and  the  elderly  and  handicapped  study,  and  asks  for  additional 
information.     Commissioner  Sanger  requested,  and  Mr.  Sklar 
agreed,  that  the  questions  he  raised  relative  to  the  solution 
of  the  total  problem  of  transportation  mobility  be  addressed. 
He  requested  that  Mr.  Peterson  analyze  Commissioner  Sanger's 
remarks,  and  report  back  to  the  PUC. 

President  Pilcher  explained  that  Commissioner  Sanger  could  not 
be  present,  but  has  broken  down  the  types  of  handicaps,  and  is 
concerned  that  lumping  all  handicaps  together  does  not  give  any 
indication  as  to  how  best  to  serve  the  different  groups.  He 
has  asked  that  his  statistics  be  studied  so  that  the  best 
possible  service  can  be  delivered  to  the  entire  handicapped 
community.     She  said  that  Mr.  Peterson  will  see  that  the  maior 
organizations  have  a  copy  of  Commissioner  Sanger'?  memorandum. 

Mr.  Sklar  added  that  copies  can  be  obtained  from  Mr.  Lyle 
Peterson  by  calling  558-2335. 

Commissioner  McCrea  moved  that  Mr.  Peteirson  prepare  a  response 
to  the  questions  raised  by  Commissioner  Sanger,  and  Commissioner 
Henning  seconded  the  motion,  which  was  unanimously  passed  by  the 
Commission.  ^ 

Mr.  Sklar  referred  to  a  memorandum  he  sent  to  the  Commission 
dated  August  27,  1979,  in  which  he  quoted  some  information 
brought  to  his  attention  by  Dr.  John  M.  Christensen,  Assistant 
General  Manager,  Finance.     This  is  language  in  the  current 
Appropriations  Act  going  through  the  U.S.  Congress,  and  it 
was  put  into  the  comments  in  preparation  for  this  year's 
Appropriation  Act  by  Congressman  Duncan's  Transportation 
Committee.     Mr.  Peterson  and  his  staff  have  had  a  difficult 
time,  as  regulations  have  been  changing  rapidly.     The  most 
recent  504  regulations  were  less  stringent  than  the  previous 
ones. 
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Mr.  Sklar  read  the  2  paragraphs  in  the  Appropriations  Act  with 
reference  to  Section  504  regulations*    This  memorandum  is  attached 
hereto  and  made  a  part  of  these  minutes.    He  said  Mr#  Peterson 
will  make  this  Congressional  language  available  to  his  regular, 
mailing  list,  and  to  anyone  who  calls  and  asks  for  it,  Mr, 
Sklar  said  Congress  is  reacting  to  pressures  brought  to  its 
attention  and  to  economic  realities.    Before  any  firm  action  is 
taken  by  the  PUC,  he  said,  the  latest  intent  of  the  Congress 
should  be  known,  and  the  latest  interpretation  of  that  intent 
by  the  new  Secretary  of  Transportation,  Neil  Goldsmith,    He  said 
Mr.  Peterson  will  take  this  information  into  account  in  responding 
to  Commissioner  Sanger's  request. 

In  light  of  the  memorandum  that  expresses  Congressional  reser- 
vation regarding  funding  Section  504,  Commissioner  McCrea  said 
he  would  like    Mr,  Peterson  to  determine  from  UMTA  whether  it 
will  be  willing  to  provide  funding  for  transit  access  in  excess 
of  the  requirements  of  the  most  recent  regulations.    He  said  UMTA 
would  be  honor  bound  to  sometime  provide  funding  for  the  minimum 
requirements  of  the  new  504  regulations,  but  what  resolution  A 
proposes  is  considerably  in  excess  of  that, 

Mr.  Sklar  stated  that  the  new  Congressional  intent  may  provide 

additional    alternatives.     Therefore,  he  said,  it  would  not  be 
appropriate  to  take  action  on  what  may  be  onl^  2  of  a  series  of 
choices. 

Commissioner  McCrea  asked  Mr,  Peterson  to  clarify  his  proposal 
with  respect  to  actual  percent  of  the  diesel  fleet  whiclj  would 
be  accessible  using  the  replacement  schedule  that  is  part  of 
the  capital  improvement  program.    He  said  that  the  characteri- 
zation of  this  as  being  only  50  percent  accessible  within  10 
years  is  overly  pessimistic  in  view  of  the  replacement  schedule, 
and  the  requirement  that  all  new  buses  must  bs  equipped  with 
lifts.    He  said  this  would  be  of  assistance  in  making  some 
analysis  of  the  staff  recoiranendations  year  by  year,  and  the 
percentage  of  the  system  that  really  is  ecc^if sibie, 

commissioner  Henning  asked  if  it  would  be  productive  for  Mr* 
Peterson  to  meet  with  the  handicapped  groups  in  public  meetings 
prior  to  reporting  back  to  the  PUC» 

Mr.  Peterson  said  he  v/ould  set  up  a  meeting  with  these  groups. 

President  Pilcher  stated  that  a  public  hearing  on  t^iis  matter 
v;ill  be  held  on  October  23,  1979,  in  Room  282  City  Hall,  How- 
ever, she  said,  if  there  is  any  indication  the  group  attending 
will  be  larger  than  the  one  present  today  it  will  be    moved  to 
a  le.rger  location. 

The  following  item  was  taken  out  of  order, 

ITEM  HC,  9 — Authorizing  the  General  Manager  and  Chief  Engineer 
of  the  San  Francisco  Water  Department  to  proceed  with  the 
enactment  of  a  final  and  acceptable  plan  which  is  satisfactory 
to  the  respective  agencies,  for  use  of  a  portion  of  the  Water 
De-^r:nent's  Crystal  Springs  watershed  property  for  the  con- 
st:u,c'-\on  of  an  access  roadway  to  connect  between  State  High- 
way Prate  280  and  Crestview  Drive  in  San  Carlos.  (Continued 
from  ir.eeting  of  June  26,  1979) 

f4r.  Eugene  J,  Kelleher,  General  Manager,  San  Francisco  Water 
Department,  passed  out  copies  of  photographs  of  the  area  to  the 
Commission,    Mr.  S.H.  Cantwell,     Jr.,  Director  of  Public  Works, 
San  Mateo  County,  also  pas3od  out  photographs.    The  area  invol-J'J^d 
is  within  San  Carlos  city  limits. 
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Mr.  Kelleher  stated  that  staff  had  not  recommended  this  extension, 
but  has  reviewed  it,  and  can  live  with  it,  providing  that  San 
Mateo  County  can  regulate  any  vandalism. 

President  Pilcher  opened  the  meeting  to  the  public,  and  said 
speakers  would  be  limited  to  3  minutes  each. 

Mr.  Cantwell,  representing  the  San  Mateo  County  Board  of 
Supervisors,  made  a  brief  presentation.    He  explained  that  Mr, 
Michael  Barrett,  former  Mayor  of  Redwood  City,  now  field 
representative  for  Congressman  Bill  Royer,  representing  the  11th 
California  Congressional  District,  was  available  at  the  last 
meeting,  but  is  on  vacation  nov/.     He  said  a  letter  from  Congress- 
man Royer  will  be  discussed  by  one  of  the  Councilmen  from  San 
Carlos. 

He  said  San  Francisco  and  San  Mateo  County  must  work  very  closely 
on  all  issues  that  affect  the  social,  economic,  and  financial 
concerns  of  the  citizens,  with  a  view  of  the  large  overall  picture 
of  what  the  2  jurisdictions  are  trying  to  accomplish.  He 
commented  that  in  June,  1978,  representatives  of  San  Francisco 
interests,  Mr,  Leo  Jedd  and  Leonard  Steffanelli,  met  with  San 
Mateo  County  officials.     He  referred  to  a  letter  to  the  Com- 
mission, which  members  of  the  Commission  said  they  had  read.  He 
said  the  main  concerns  of  San  Mateo  County  are  contained  at  the 
end  of  the  letter  where  environmental  concerns  are  discussed, 
together  with  the  check  lists  and  answers  to  those  questions.  In 
sending  environmental  check  lists  to  staffs  of  the  various  agencies 
several  important  questions  and  comments  were  received.  One 
comment  questioned  the  adequacy  of  the  road  section  and  the  align- 
ment for  use  of  the  Vista  Point  Road.     The  Public  IJorks  Depart- 
ment has  reviewed  the  State's  design  on  the  Vista  Point  Road  and 
has  checked  with  CALTrans  officials,  and  the  existing  road  meets 
all  Federal  highway  and  CALTrans  specifications  for  freeway  access 
roads,  both  for  alignment  and  structural  integrity.    With  the  aid 
of  a  map  he  indicated  the  location  of  the  Vista  Point  Road  which 
the  County  is  interested  in  connecting  to  the  parallel  road  which 
is  abou^:  300  or  400  feet  away  from  the  Vista  Point  Road. 

He  said  one  other  comment  received  pointed  out  that  the  proposed 
road  connection  would  cut  the  watershed  property,  at  least  on  the 
easterly  side  of  1-28  0,  into  a  northerly  and  southerly  section, 
making  it  hazardous  for  fauna  to  transverse  this  road.     He  said 
this  is  not  a  unique  situation  for  the  watershed  property,  but 
the  problem  is  easily  mitigated  if  that  is  necessary.     The  1-280 
alignment,  when  built,  split  the  watershed  property  into  easterly 
and  westerly  halves,  and  for  a  section  of  4  miles  between  State 
Highway  92  in  San  Mateo  and  Edgewood  Road  in  Redwood  City  there 
is  no  specific  crossing  for  v/ildlife. 

This  alignment  was  supported  by  the  Sierra  Club  and  the  PUC. 
Additionally,  Edgewood  Road  bisects  the  watershed  property  into 
northerly  and  southerly  sections,  with  no  wildlife  crossing. 
State  Highway  92  does  the  same  thing  to  the  north,  and  Bunker 
Hill  Road  does  the  same  thing  north  of  Highway  92, 

Mr.  Cantwell  said  the  important  pluses  are  the  two  items  that 
have  to  do  with  problems  that  the  Water  Department  has  on  this 
property.     One  concerns  the  ability  to  fight  fires  on  watershed 
property.     VJith  this  connection  the  San  Carlos  Fire  Department 
could  easily  respond  to  fires  in  this  vicinity.     Also,  Mr. 
Cantwell  said,  San  Mateo  County  has  a  letter  from  the  City  of 
San  Carlos  pledging  that  the  San  Carlos  Police  Department  would 
include  the  Vista  Point  as  a  part  of  its  regular  patrols. 
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He  said  many  positive  features  would  accrue  to  both  San  Francisco 
and  San  Carlos.    For  San  Carlos  there  would  be  a  reduction  of 
peak  hour  traffic  spilling  over  into  residential  streets.  For 
San  Francisco  there  would  be  increased  security  of  the  watershed 
properties  from  fire  and  vandalism. 

Commissioner  McCrea    commented  that  at  the  time  the  subdivision 
was  approved  there  was  no  assurance  that  the  traffic  would  not 
pass  through  the  City  of  San  Carlos. 

Mr.  John  Buchanan,  Mayor  of  San  Carlos,  explained  that  the 
development  was  approved  as  a  result  of  a  court  order  of  the 
Superior  Court  of  San  Mateo  County,  as  the  result  of  a  $10 
million  law  suit  in  an  attempt  by  the  City  of  San  Carlos  to 
reduce  the  density.    Also,  a  barricade  by  Belmont  has  increased 
the  problem. 

Responding  to  Commissioner  McCrea,  Mr.  Buchanan  stated  that  the 
property  was  zoned  single  family  low  density.    He  said  there 
was  a  traffic  problem  before  the  development  was  built. 

Ms.  Lennie  Roberts,  Vice-President  of  Committee  for  Green 
Foothills,  asked  the  Commission  to  deny  the  request  of  San 
Carlos  and  San  Mateo  County.     She  said  her  organization's  primary 
concern  j .«  ''H  th  the  values  in  the  watershed  and  the  impacts  of 
any  encroachment    by  a  road  of  this  type.    To  allow  San  Carlos 
to  connect  with  this  Vista  Point  could  become  a  precedent  for 
other  cities.     San  Carlos  did  approve  subdivisions  in  its  western 
hills,  and  has  not  planned  for  the  traffic  impacts.  Building 
roads  does  encourage  more  use  of  the  automobile.    San  Carlos 
should  -ncourage  people  to  use  SAMTrans  and  the  Southern  Pacific. 

Mr.  Jamrs  Golser,  representing  the  San  Carlos-Belmont  Sierra 
Club,  s.:i.d  if  there  is  a  traffic  problem  it  is  because  the 
people    o  not  use  public  transit.    He  said  there  are  2,000 
homes  i  ^  that  area.    Buses  have  a  capacity  for  50  people.  He 
checked  the  buses  yesterday,  which  carry  people  to  the  S.P. 
statioi!  and  the  bus  terminal,  and  the  first  bus  carried  12  people. 
The  second  bus  carried  6  people,  and  1  person  rode  the  third  bus. 

He  said  the  proposed  connection  would    .increase  traffic    in  the 
hills  because    people  who  now  travel  northward  by  V7ay  of  the 
Redwood  City  connection  to  1-280  will  instead  go  through  San 
Carlos.    He  said  the  bus  goes  on  Crestivew  Drive, 

Mr.  Walter  Droste,  representing  the  Peninsula  regional  group  of 
the  Sierra  Club,  said  he  lives  on  Sklyline  Boulevard  in  San 
Mateo  County.     He  said  he  is  a  member  of  the  Executive  Committee 
of  that  group,  which  has  3000  members  in  San  Mateo  County.  He 
said  the.  Executive  Committee  is  unanimously  opposed  to  the  pro- 
posed access  road  which  would  destroy  the  integrity  of  the  Vista 
Point.     To  make  the  Vista  Point  a  thoroughfare  would  destroy 
its  tranquility  and     safety.    He  said  the  reasons  for  the 
requested  access  are  not  valid  or  substantial.     He  said  he  drove 
from  the  barrier  between  San  Carlos  and  Belmont  to  the  access 
to  1-280  on  Edgewood  Road,  and  it  took  about  4  minutes. 

Ms.  Lee  M.  Law,  a  resident  of  San  Carlos  since  1951,  said 
the  development  referred  to  was  re-zoned  for  condominium 
development,  and  there  are  369  condominiums  being  built.  She 
said  there  is  an  inter-City  squabble  between  San  Carlos  and 
Belmont  that  hopefully  will  be  resolved  soon.     At  present  there 
are  two  outlets — one.  Quarry  Road  leading  from  Crestivew  to 
Edgewood  and  1-280?  the  other  is  at  the  end  of  Crestivew  connecting 
to  Hallmark  Drive  and  barricaded.     She  said  the  Vista  Point 
northbound  only  connection  is  not  needed,  but  upgrading  the 
Quarry  Road  is  needed. 
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Mr.  John  Gillilan:!,  Chairman  of  the  Sierra  Club* a  watershed  Task 
Force,  a  group  of  sierra  Club  members  from  various  subdivisions 
within  the  Club  throughout  the  Peninsula,  urged  that  the 
Commission  reaffirm  its  commitment  to  a  protective  poltcy  for  the 
watershed  lands;  and  discourage  San  Carlos  and  San  Mateo  county 
Department  of  Public  VJorks,  and  any  other  cities  that  would  use 
the  ease  of  access  to  the  watershed  lands  as  an  incentive  to 
avoid  the  difficult  internal  planning  choices  which  sooner  or 
later  must  be  raaie.    He  urged  the  PUC  to  deny  the  proposal  for  a 
road  connection  across  watershed  property. 

Mr.  John  Buchcinan    said  he  thinks  the  goals  of  San  Francisco 
and  San  Mateo  County  are  the  same— to  promote  an  acceptable 
environment  "  for  all  citizens.     In  San  Carlos  open  space  must 
live  in  harmony  with  a  decent  place  for  all  citizens  to  live.  The 
situation  in  San  Carlos  is    peculiar  because  of  the  topography. 
There  are  a  limited  number  of  streets  which  are  already  over- 
crowded, even  v/ithout  projecting  the  types  of  growth  alluded  to 
by  previous  speakers.     Recoiranended  solutions  are  forthcoming  from 
2  traffic  studies  San  Carlos  has  had  in  an  effort  to  try  to 
reduce  the  already  existing  unacceptable  situation.     San  Carlos 
is  looking  at  traffic  growth  rates  on  Club  Drive  alone  of  over 
204  percent,  25  percent  on  Melody,  and  23  percent  on  Brittan. 
These  are  the  streets  leading  out  of  the  area.     San  Carlos  already 
has  9,000  to  10,000  vehicles  per  day — an  extremely  dangerous 
situation.    The  alternatives  are  buildin^:'  a  road  with  a  very 
minor  incursion  on  the  v;atershed,  or  doing  nothing  at  all.  If 
nothing  is  done,  the  problem  will  deteriorate,  harming  the  en- 
vironment for  thousands  of  people  in  San  Carlos  and  those  who 
will  move  there  in  the  future. 

Mr.  William  Steele,  City  Councilman,  San  Carlos,  said  he  would 
like  to  speak  as  an  environmentalist.     He  said  he  was  on  the 
Council  when  the  settlement  of  the  density  on  the  hill  was 
reached.    Prior  to  being  on  the  Council  he  fought  for  reduced, 
density.     In  the  end  the  City  of  San  Carlos  had  very  little 
choice  regarding  the  density  of  that  property.     After  years  of 
litigation  the  negotiated  settlement  under  court  direction  was  - 
£6r  269  units.    Ho^.^7ever,  those  units  are  there  and  pressure  is' 
there  for  an  access  to  1-280.     He  said  as  an  environmentalist 
he  has  fought  for  open  space  adjacent  to  that  Vista  Point,  but 
that  environmentalists  hurt  their  cause  by  being  dogmatic  and 
inflexible.    He  said  if  the  benefits  to  the  people  of  San 
Carlos  are  weighed  against  the  negligible  environmental  impact 
there  is  only  one  correct  decision.     He  said  the  City  Council 
of  Belmont  has  supported  the  request.     He  said  there  is  also 
widespread  support  in  San  Carlos  and  a  need  for  this  access. 

Ms.  Pat  Bennie,  Councilv;oman  from  San  Carlos,  stated  that 
Congressman  Royer,  as  a  member  of  the  Board  of  Supervisors,  has 
been  working  for  5  or  6  years  trying  to  gain  this  access  for  the 
City  of  San  Carlos.     She  said  the  barricade  situation  occurred 
after  the  fact,  not  before,  and  that  in  addition  to  the  traffic 
problem  there  is  one  of  safety.     Any  major  fires  in  the  western 
hills  could  result  in  a  disaster  without  some  type  of  access 
from  the  area.     This  access  is  also  needed  to  bring  in  fire 
»equipment,.in  case  of  fire  in  the  watershed  area.     She  said  she 
would  dispute  rir.     Droste's  claim  that  the  driving  time  is  4 
tninutes,  as  she  drives  that  route  every  day.     She  said  this  would 
be  the  last  connection,  as  all  the  major  cities  of  the  Peninsula 
do  have  a  connection  to  1-28  0.     She  said  that  as  elected  officials 
the  Councilmen  represent  the  entire  City  and  have  widespread 
support  for  the  proposed  access.  , 

Commissioner  Henning  said  this  may  be  a  situation  where  an 
on-site  visit  would  be  in  order. 
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Mr.  Sklar  said  Mr,  Kelleher  would  set  up  an  on-site  visit  with 
the  Commission. 

Commissioner  Henning  moved  to  defer  a  vote  on  this  matter  until 
the  Commission  has  had  an  opportunity  to  visit  the  site.  — 

Commissioner  Flynn  seconded  the  motion  which  was  unanimously 
passed  by  the  Commission. 

Commissioner  Henning  suggested  that  interested  parties  be 
notified  when  this  matter  is  again  heard. 


*********** 

Resolution  Wo,  7  9-0352 — Approving  expansion  of  the  Citizen's 
Advisory  Committee  to  monitor  the  Cable  Car  Svstem  Rehabilitation 
Program,  and  appointing  the  committee  members. 

President  Pilcher  said  Mr,  Virgil  P,  Caselli,  Chairman^  Citizen's 
Advisory  Committee,  wrote  a  letter  to  the  PUC  containing 
recommendations  for  potential  appointment  to  the  Committee.  She 
said  more  names  were  submitted  than  there  are  vacancies. 

Commissioner  McCrea  said  there  should  be  no  great  limit  on  the 
number  of  people  participating ^  as  the  Committee  is  purely 
advisory  and  there  is  no  cost  involved.     He  moved  that  all  of 
the  persons  recommended  by  existing  members  of  the  Committee (as 
set  forth  in  Mr.  Caselli's  letter)  be  added  to  the  Committee. 

President  Pilcher  explained  that  would  mean  adding  6  members, 
and  that  one  existing  member  has  resigned  because  of  other 
c  ommi  tme  n  t s . 

Commissioner  Henning  seconded  the  motion,  which  was  unanimously 
passed. 


THEREUPON  THE  I^IEETIWG  ADJOURNED s     4:30  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 


» 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


DIANNE  FEINSTEIN.  Mayor 
RICHARD  SKLAR.  General  Manager 


SAN  FRANCISCO 
MUNICIPAL  RAILWAY 

HETCH  HETCHY 
WATER  AND  POWER 

SAN  FRANCISCO 
WATER  DEPARTMENT 


MEMORANDUM 

August  27,  1979 

To:  Commissioners,  Public  Utilities  Commission 

Commissioner  Claire  C.  Pilcher,  President 

Commissioner  Peter- McCrea ,  Vice  President 

Commissioner  H.  Welton  Flynn 

^Commissioner  John  Henning,  Jr. 

Commissioner  John  Sanger 

From:  Richard  Sklar 

General  Manager,  Piaplic  Utilities 

Subject:        Congressional  intent  on  Section  504  Regulations 


During  the  past  two  weeks  we  have  been  actively  working 
with  Urban  Mass  Transportation  Administration   (UMTA)  to 
broaden  appropriation  language  so  that  rail  money  will  be 
available  for  trolley  coach  modernization  and  extensions. 
In  studying  the  Congressional  summary  sheets  for  the  fiscal 
year  19  80  budget,  the  following  language  pertaining  to  the 
504  Regulations  was  noted: 

Section  504  Regulations 

The  Committee  is  concerned  that  the 
regulations  issued  pursuant  to  Section  50'4 
of  the  Rehabilitation  Act  of  1973  might  require 
the  expenditure  of  vast  sums  with  only  minimal 
benefits  to  handicapped  persons.     Section  321 
of  the  Surface  Transportation  Assistance  Act 
requires  a  study  of  this  issue.     Pending  the 
completion  of  that  study,  the  Committee  is 
recommending  language  which  would  prohibit  the 
use  of  funds  to  retrofit  any  existing  rail 
transit  system  to  comply  with  the  Section  504 
regulations. 
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Page  Two 
August  27,  19  79 
Memorandum 

To:    Commissioners,  Public  Utilities  Commission 


•  The  Committee  believes  the  Department 
of  Transportation  should  also  evaluate  the 
costs  and  benefits  associated  with  equipping 
all  regular  route  buses  with  lifts.  In 
addition,  the  Committee  believes  that  the 
Department  should  ensure  that  any  lifts 
which  are  currently  being  purchased  with 
UMTA  assistance  are  reliable,  maintainable 
and  operable. 

You  may  wish  to  consider  this  Congressional  intent  in  your 
deliberations  on  the  E  &  H  Transportation  Plan  and  Board 
of  Control  recommendations. 


RS:aeg 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  7  9  -033^  -MR 


8-28-79 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

8c  Prayer 


Non-Litigated  Settlements 


Type 


Accident 
Date 


PI/ 
PD 


Settlement 


Kuen  Fong 


78  T  0389-1 
SUndet.  Amt. 


38-1  10-3-78 


s  5,700.00 


Alyce  J.  Krotzer 


78  S  01^2-1 
$20,000.00 


1-7+  9-21-78 


8,500.00 


Peter  M,  Varga 


78  B  18^1-1 
$4,508.00 


1-5  4-17-79 


B 


5,700.00 


Litigated  Settlements 


Anne  M.  Benone 


77  B  5452-1 
$100,000.00 


5-9+  4-11-78 


11,500.00 


Maria  Emily  Colindres 
Sylvia  Harris 


73  T  1568-1 
$10,000.00 


1-7 


5-20-74 


10-12-76) 


*76  T  0428-5  12-5 

$25,000.00  ) 

**77  B  0784-2  11-5      11-6-77  ) 

$25,000.00  ) 
(*Red  and  White  Van  Lines  to  pay  $9,500.00,  also. 
**SFGH  Lien  for  $212.01  to  be  deducted  from  this 
settlement. ) 


4,000.00 
5,000.00 


Fairy  Dean  Sorrell 


76  s  0165-1 

$50,000.00 


1-5  10-15-76 


6,650.00 


Robert  S.  Westphall  aka      76  C  0215-2 
Robert  S.  Westphal,  sole  $100,000.00 
surviving  heir  of 
Frances  D,  Wilson,  deceased 


12-1  1-5-77 


15,500.00 


Judgments 

None 


S56,550.00 


Total  Settlements 
Index      550017      Sub-object  l450 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commissioft  at  its  meeting  of  August  28th,  1979. 


Romaine  A.  Smith,  Secretary 


8-28-79 


(9) 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 
RESOLUTION  Nft.    #  ^fZ^*-^^^^^"- 


RESOLVED,  That  this  Commission  approves  a  Debit  Modification  in 
the  amount  o£  $66,308.99,  which  anount  includes  all  costs,  if  any,  that 
might  result  from  delay  due  to  this  modification,  to  provide  funds  for 
additional  work,  as  set  forth  in  Modification  of  Contract  No.  1  to  Hetch 
Hetchy  Contract  No.  534,  L  Line  Streetcar  Overhead  System,  Conversion  for 
Pantograph  Operation  and  Feeder  Undergrounding. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  accepts  the  work  performed 
under  Hetch  Hetchy  Contract  No.  550R,  West  Portal  Substation,  Install 
Equipment,  as  satisfactorily  completed;  approves  Credit  Modification  of 
Contract  No.  2  in  the  amount  of  $6,412.29;  authorizes  an  extension  of  time 
for  unavoidable  delays  of  190  calendar  days;  and  authorizes  final  payment 
in  the  amount  of  $23,344.07  to  the  Contract,  Emil  J.  Weber  Electric  Co. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

AUG  28 1979 


at  its  meeting  of. 


±1 


ecretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


VJHEREAS,  Hetch  Hetchy's  1979-80  budget  includes  a  new  position  of 
Class  AI80  Power  Plant  Electrician  Superintendent  (90I1BII37) :  and 

WHEREAS,  The  Civil  Service  Commission  by  Resolution  1307-79  dated 
July  23,  1979  approved  the  classification  of  this  new  position  as  a  Class  7279  - 
Powerhouse  Electrician  Supervisor  II  (1037B1255);  now  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  and  the 
Board  of  Supervisors  to  approve  a  supplemental  appropriation  to  adjust  the 
budgeted  rate. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of    AUG  28  1979 


Secreiafydnd  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby  accepts  the  work  as  being 
satisfactorily  completed  and  approves  final  payment  in  the  amount  of  $U,835 
to  Hurdman  and  Cranstoun,  Certified  Public  Accountants,  for  services  to  the 
San  Francisco  Water  Department  and  Hetch  Hetchy  Water  &  Power  in  connection 
with  the  five  year  property  appraisal  in  accordance  with  Charter  Section 
6.U07. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

AUG  28 1979 


at  its  meeting  of 


-d — ^  fl  J 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO. 


RESOLVED,  That  this  Commission  hereby 
accepts  the  work  as  being  satisfactorily 
completed  and  approves  final  payment  in 
the  amount  of  $1,924.00  to  The  Pitometer 
Associates,  Consulting  Engineers,  covering 
services  to  the  San  Francisco  V/ater  Depart- 
ment in  connection  with  water  waste  survey 
under  Agreement  dated  June  13,  1978. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    AUG  28 1979      ^   /, 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO. 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Credit  Modification  of  Contract  in  the  amount  of 
$869.20;   approves  final  payment  in  the  amount  of 
$492.04  in  favor  of  Dalton  Construction  Company 
under  Contract  WD-1714,   Installation  of  6" 
Ductile  Iron  Main  in  Mullen  Avenue  between  Brew- 
ster and  Rut  ledge  Streets. 


I  hereby  certify  that  the  foregoing  resolution  u/<u^4^D|^yI^  the  Public  Utilities  Commission 
at  its  meeting  of.  /\UQ  ^  


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.. 


RESOLVED,  That  this  Commission 
accepts  the  work  as  sat  if actorily  completed 
and  approves  Final  Payment  of  $4,239.79 
to  Bowen  Construction,   Inc. ,  under  Contract 
WD-1755  Replacement  of  Log  Boom  at  San  Andreas 
Reservoir  in  San  Mateo  County. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.     AUG  B8 1979 


Secretary  and  Assistant  General  Managed 


PUBLIC  UTILITieS  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 


RESOLUTION  No.. 


WHEREAS,  New  motor  coach  storage  and  maintenance 
facilities  are  being  constructed  under  g^n  Francisco  Municipal 
Railway  Improvement  Corporation  Contract  No.  MR-617,  Motor  Coach 
Storage  and  Maintenance  Facilities  -  Phase  II;  and 

WHEREAS,  It  has  been  determined  that  certain  portions  of 
the  work  should  be  deleted  and  that  certain  changes  must  be  made 
in  the  work  in  order  to  provide  suitable  maintenance  facilities; 
now^ therefore^ be  it 

RESOLVED,  That  this  Commission  approves  Contract  Change 
Agreement  No.  21  in  the  credit  amount  of  $10,571.61  to  provide  for 
the  necessary  deletions  and  changes  in  the  work;  and  be  it  further 

RESOLVED,  That  this  Commission  requests  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  to  approve  and  execute 
Contract  Change  Agreement  No.  21, 


I  hereby  certify  ihct  the  foregoing  resolution  was  sdopted  by  the  Public  Utilities  Commission 
at  tu  meeting  of   Hv^  ^  /7 


A' 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  /^li^'iS'MS^A 

RESOLVED,  That  the  Public  Utilities  Commission,  does 
hereby  note  that  the  project,  which  is  the  subject  of  this 
Resolution,  has  been  determined  to  be  exempt  from  the 
California  Environmental  Quality  Act  (CEQA)  and  the  State 
Guidelines  by  the  Department  of  City  Planning  as  a  Class  1(b) 
and  (f) ,  Section  15101  (b)  and  (f)  project;  and  be  it 
further 

RESOLVED,  That  this  Commission  hereby  awards  to 
Kingston  Contracting,  Inc.,  1820  Ogden  Drive,  Burlingame  California, 
94010,  the  lowest  regular  and  responsible  bidder.  Municipal 
Railway  Contract  NOo  MR-672,  Muni  Metro  Subway  and  Twin  Peaks 
Tunnel  -  Communications  Data  Transmission  System  in  the  total 
amount  of  $436,200.00  and  that  all  other  bids  for  the  above 
described  work  are  hereby  rejected. 


I  Hereby  certify  th«t  the  foregoing  resolution  u/*i  adopted  bv  the  Public  Vtilitiei  Commissicn 

.^^^oi  ftUG£81979 


Secreting  and  Aawunt 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRAN^ISCO^ 
RESOLUTION  No._  1- 


RESOLVED,  That  this  Commission  on  the  recommendation  of  the 
General  Manager  of  Public  Utilities,  Department  Managers  and  the 
City  Attorney,  hereby  approves  the  cancellation  and  write-off  of 
uncollectible  accounts  receivable  which  is  more  than  ninety  days 
past  due  and  the  adjustment  of  accounts  receivable,  month  of 
July,  1979,  $236.62,  per  list  dated  August  6,  1979;  and, be  it 
further 

RESOLVED,  That  this  Commission  hereby  approves  compromise 
settlements,  month  of  July,  1979,  total  amount  billed:  $4,254.36, 
total  compromise  settlements:  $3,054.36,  and  approves  collections, 
month  of  July,  1979,  amount  of  $6,715.66  for  payment  of  damage 
claims  which  the  Municipal  Railway  has  against  miscellaneous  debtors,  per 
lists  dated  August  6,  1979. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  Hy  the  Public  Utilities  Commission 

.    ^.  ,  AUG  28 1979      ^         ^  /? 

at  Its  meeting  oj.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  ^  f  f' .„V"^'":^^«<^' 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No. 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $48,638.11,  made  by  the 
Municipal  Railway,  month  of  July,  1979,  per 
Revolving  Fund  Voucher  Payment  Nos.:  A,  B, 
C,  D,  and  Direct  Payment  Nos.:  CL  001,  CL  004, 
CL  005. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

AUG  28 1979 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No 


RESOLVED,  That, this  Commission  hereby  approves  the 
terms  and  conditions  and  authorizes  the  General  Manager  and 
Chief  Engineer  of  the  San  Francisco  Water  Department  to  _ 
execute  an  approximate  1.22  acre  Land  Use  Permit  to  Willow 

J.  rt  y.  t  , 

Park  Mountain  View  Homeowners  Association  for  parking  and 
landscaping  purposes  (copy  of  which  permit  is  on  file  with 
'Conimi^sibn's  Secretary)   for  certain  Water  Department  property 
located  in  Santa  Clara  County  (Water  Department  Drawing 
B-3323-A)   commencing  Septem.ber  1,  1979  ,  at  a  monthly  permit 
fee  of  $350.00  plus  reimbursement  of  taxes  and  assessments 
and  further  subject  to  permit  fee  review  and  adjustment  every 
'three  years  if  not  sooner  revoked. 


h  hereby  certify  that  the  foregoing  resolutkm  was  adopted  hy  the  Executive  Commitue 


Secretary  and  Asaistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.^ 


WHEREAS,    The  Technology  Transfer  Division,  Office  of  Space  and 
Terrestial  Applications  of  the  National  Aeronautics  and  Space  Administration 
CNASA)  has  provided  valuable  technical  service  at  no  charge  to  the  Municipal 
Railway;  and 

WHEREAS,  A  Final  Project  Status  Report  on  the  Splice  Detector  System 
for  the  San  Francisco  Cable  Car  Study  has  been  submitted;  and 

WHEREAS,    The  staff  of  the  Municipal  Railway  has  recommended  that  a  trial 
installation  of  the  splice  detectors  be  installed;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  commends  the  National  Aeronautics  and 
Space  Administration  for  its  work  on  the  splice  detector  system;  and  be  it 
further 

RESOLVED,  That  this  Commission  authorized  staff  to  implement  a  trial 
installation  of  ten  splice  detectors. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.  ,  AUG  28 1979 

at  Its  meeting  of.  


ecretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


WHEREAS,    The  Brayer  Electric  Company,  Contractor  for 
Municipal  Railway  Contract  No.  MR-719,  Lighting  Modifications 
and  Improvements  at  Potrero  Shop  and  Yard  and  Presidio  Shop  and 
Yard,  has  requested  permission  to  have  ABM  Lighting  Services  per- 
form subcontracting  work  in  the  approximate  amount  of  $10,000.00 
for  the  stated  purpose  of  increasing  minority  employment;  now^ 
therefore^  be  it 

RESOLVED,    That  this  Commission  grants  approval  to  the  Brayer 
Electric  Company  to  subcontract  a  portion  of  Contract  MR-719  to 
ABM  Lighting  Services  all  in  accordance    with  Section  6.51  of  the 
San  Francisco  Administrative  Code. 


I  hereby  certify  that  the  foregoing  resolution  u^os  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Sec^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr.  ./ ^A  "  W*".'^  t 


RESOLVED,    That  this  Commission  hereby  authorizes 
issuance  of  Municipal  Railway  Revocable  Occupancy  Permit 
to  ITT  Continental  Baking  Company  Inc.,  to  occupy  for 
driveway  purposes,  a  portion  of  land  as  shown  on  drawing 
AL  4001,  containing  264  sq.  ft.,  more  or  less,  for  a 
consideration  of  $100.00  per  year. 


I  hereby  certify  that  the  foregoing  resohtion  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.l^.^^dlJ^<^\ 


RESOLVED,  That  this  Commission  requests  the  Mayor's 

recommendation  to  the  Board  of  Supervisors  for  approval  of 

the  Municipal  Railway's  request  for  supplemental  appropriation 

in  the  amount  of  $12,021.59  from  appropriation  for: 

Appropriation                Description  of  Appro-  Amount 
Number  priation  or  fund  

350017-0050  Permanent  Salaries  $12,021.59 


to  appropriation  for: 

550017-1^50  Judgment  and  Claims  $12,021.39 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  

 AUG  28 1979  ^     ^  ^  ^ 

Secretary  and  Assistant  General  Manager 


/ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.!2!^Ilil3^S 

WHEREAS,  Charter  Section  8,404  provides  that  the 
Civil  Service  Commission  shall  certify  to  the  Board  of  Super- 
visors on  or  before  the  first  Monday  in  August  the  average  of 
the  highest  wage  schedules  in  effect  for  comparable  Transit 
Systems?  and 

WiiEREAS^  Charter  provides  the  Board  of  Supervisors 
shall  thereupon  fix  a  wage  schedule  not  in  excess  of  the 
average  of  the  two  highest  wage  schedules?  and 

WHEREAS ,  The  Board  of  Supervisors  may,  by  Charter 
provision ;  fix  as  conditions  and  benefits  of  employiaent  other 
than  Visages  as  compensation  for  platform  employees  of  the 
Municipal  Railway  conditions  and  benefits  not  to  exceed  those 
granted  by  collective  bargaining  agreements  of  the  two  systems 
used  for  certification  of  the  average  of  the  two  highest  v/age 
schedules  by  tas  Civil  Service  Coimrdssion;  and 

WHEREAS,  Section  8.404   (g)  of  the  Charter  requires 
the  Board  of  Supervisors  to  amend  the  Annual  Appropriation 
Ordinance  and  the  Annual  Salary  Ordinance  as  necessary  to  in- 
clude the  provisions  for  paying  the  rates  of  ccrapensation  and 
conditions  and  benefits  other  than  wages  fixed  by  the  Board 
of  Supervisors  for  the  then  wages  fixed  by  tlie  Board  of 
Supervisors  for  the  then  current  Fiscal  Year^-  now,  therefore, 
be  it 

RESOLVED,  That  this  Comission  request  the  lyiayorJs 
recomitiendation  to  the  Board  of  Supervisors  for  approval  of 
Municipal  Railway's  request  for  Supplemental  Appropriation 
in  compliance  with  Charter  Section  8.404  in  the  amount  of 
$7,059,170  to  the  credit  of  the  following  Appropriations s 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO  .   


350017  -  0040  ~  Permanent  Salaries  -  Platforra  $5,265,370 

0600  -  Retirement  -  City  1,149,972 

0606  -  Social  Security  322,767 

0620  ~  Unemployment  Insurance  21,061 

0700  ~  Pension  Contribution  -■  Platform  300,000 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


at  its  meeting  of   fiUG  .^8  1979  ^   ^ 

Secretary  and  Assistant  Ger^al  }Aanae» 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO 


VifHEREAS,  The  Broderlck  and  Bascom  Rope  Company  has  proposed 
that  an  18,000  -  foot  Powell -Mason  cable  be  released  as  the  property 
of  the  Municipal  Railway  at  no  charge  to  the  Cftv;  and 

WHEREAS,  The  Municipal  Railway  Engineering  Division  staff  has 
recommended  acceptance  of  this  cable  In  accordance  with  the  terms 
outlined  In  the  Broderlck  and  Bascom  letter  of  July  6,  1979;  with 
the  exception  that  the  sum  to  be  paid  shall  be  equal  to  the  total  of 
the  unpaid  invoices  alone,  and  that  no  service  charne  will  be  paid; 
now  therefore,  be  it 

RESOLVED,  That  this  Cbnmission  accepts  the  aforesaid  proposal 
and  authorizes  the  General  Manager  to  execute  tha  terms  of  this 
proposal  as  modified  above 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  jhe  Public  Utilities  Commission 


at  its  meeting  of. 


AUG  2rm 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>  "/.n'-- i^.f^f'S'^ 


c 


WHEREAS,  The  Public  Utilities  Commission  adopted 
Resolution  No.  78-0070  on  February  14,   19  78,  establishing 
a  Citizen's  Advisory  Committee  to  monitor  the  Cable  Car  System 
Rehabilitation  Program;  and 

WHEREAS,  This  Citizen's  Advisory  Committee  consists  of 
five  interested  individuals  appointed  by  the  Public  Utilities 
Commission;  and 

WHEREAS,  Member-Ann  Fogelberg  has  resigned  creating  a 
vacancy;  and 

WHEREAS,  A  recommendation  has  been  made  to  increase  the 
number  of  members  of  this  Committee;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  expands  the  Citizen's 
Advisory  Committee  to  consist  of  10  qualified  and  interested 
citizens,  appointed  by  the  Public  Utilities  Commission,  one 
cable  car  employee,  appointed  by  the  General  Manager  of  the 
Municipal  Railway,  and  the  Cable  Car  Division  Manager;  and, 
be  it  further 

RESOLVED,  That  this  Commission  appoints  the  following 
individuals:     Donald  Blum,  Paul  Nielsen,  Alan  Goldsmith  , 
Bernard  Averbuch,  Christopher  Martin,  and  George  Young. 


SEE  AMENDED  RESOLUTION  NO.    79-0351,   DATED  SEPTEMBER  11,1979. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  AUGf<:<81979 


Secretary  drid  Assistant  Tjhnerat'^Tvim 


anai 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  rRANCIBCO 

.  ^'Oo^-  l.    AS  AMENDED 


RESOLUTION  NO. 


WHEREAS,  The  Public  Utilities  Commission  adopted 
Resolution  78-0070  on  February  14,   1978,  establishing 
a  Citizen's  Advisory  Committee  to  monitor  the  Cable  Car  System 
Rehabilitation  Program;  and 

WHEREAS,  This  Citizen's  Advisory  Committee  consists  of 
five  interested  individuals  appointed  by  the  Public  Utilities 
Commission;  and 

WHEREAS,  Member  Ann  Fogelberg  has  resigned  creating  a 
vacancy;  and 

WHEREAS,  A  recommendation  has  been  made  to  increase  the 
number  of  members  of  this  Committee;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  expands  the  Citizen's 
Advisory  Committee  to  consist  of  nine   (9)  qualified  and  interested 
citizens,  appointed  by  the  Public  Utilities  Commission,  one 
cable  car  employee,  appointed  by  the  General  Manager  of  the 
Municipal  Railway,  and  the  Cable  Car  Division  Manager;  and, 
be  it  further 

RESOLVED,  That  this  Commission  appoints  the  following 
individuals:     Donald  Blum,  Paul  Nielsen,  Alan  Goldsmith, 
Bernard  Averbuch  and  Christopher  Martin. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.   '         XI  1979  r\ 

;;77' 


Secreiary  and  Assi  stunt  General 'Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>.'./;-^         ^^j  .^  ...  :* 


WHEREAS,  The  Public  Utilities  Commission  appoints  two 
trustees  and  two  alternates  to  the  Transport  Workers  Union  - 
San  Francisco  Municipal  Railway  Trust  Fund  to  administer 
benefits  due  the  transit  operators;  and 

WHEREAS,  The  Commission  terminated  the  appointments  of 
trustees  Arthur  P.  Carroll  and  Robert  E,  Buckley;  and 

WHEREAS,  Alternates  Curtis  E.  Green  and  Eugene  Womack 
resigned;  and 

WHEREAS,  Meetings  of  the  Trust  Fund  have  been  postponed 
pending  the  appointment  of  trustees  by  the  Public  Utilities 
Commission  necessary  for  a  quorum;  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  hereby 
appoints  James  G.  Fussell,  Jr.  and  Albert  C.  Browning  to  the 
Transport  Workers  Union  -  San  Francisco  Municipal  Railway 
Trust  Fund  as  trustees. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  

ftUG  281979  ^     .  ^r)    if  , 


Secretary  and  Assistant  General  "Manager 


/ 


1 


/ 


